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Section |-Strateqic Plan

This section should address how the economic downturn has impacted the economy of the Jotsal area

businesses, job desrs and workers. Include in your descriptions the sources of information and dates. How
are the various activities related to sustainable developmemeispddd to each question by assessing your local
areaods current and f urgstepsto isnplamert adimmave yaun skrviteyevel. d e n

A. Assessment of Labor and Economic Market Needs

1. Identify the workforce investment needs of businesses, job seekers and workers in your local area.
Include a description of the demographics of thentpe.g. ethnic, racial, linguistic, older persons and
individuals with disabilitiesSPwWIA Section 118(b)(1)(A); Title 20 Code of Federal Regulations (CFR)
§661.35@a)(1)]

In 2008- 2012, vastly changing times and economic downturn impacted the econtimyisibnd of

Kaua'i, its businesses, job seekers and workers. Federal funds have targeted the areas of energy, healt
care and agriculture in the state of Hawaii. T
economy includes the maxinmg of federal dollars and community partnerships whenever possible and
collaborations among vested agencies and organizations.

Chart 1 below shows how the unemployment rate has fluctuated over

time.

CHART 1
Seasonally-Adjusted Unemployment Rate in Hawaii, July 2010-July 2012
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DEMOGRAPHICS (1)

Kauai County, Hawalii

Source: Kaua'i County Quick Facts, US Dept. of the Census Information

People Quick Facts
) Population, 2012 estimate
) Population, 2010 (April 1) estimates base
# Population, percent change, April 1, 2010 to July 1, 2012
# Population, 2010
) Persons under 5 years, percent, 2011
) Persons under 18 years, percent, 2011
) Persons 65 years and over, percent, 2011
) Female persons, percent, 2011

i White persons, percent, 2011 (a)

) Black persons, percent, 2011 (a)

# American Indian and Alaska Native persons, percent, 2011
(a)

) Asian persons, percent, 2011 (a)

# Native Hawaiian and Other Pacific Islander persons,
percent, 2011 (a)

) Persons reporting two or more races, percent, 2011
) Persons of Hispanic or Latino Origin, percent, 2011 (b)
# White persons not Hispanic, percent, 2011

# Living in same house 1 year & over, percent, 2007-2011
) Foreign born persons, percent, 2007-2011

# Language other than English spoken at home, percent age
5+, 2007-2011

# High school graduate or higher, percent of persons age
25+, 2007-2011

3 Bachelor's degree or higher, percent of persons age 25+,
2007-2011

i} Veterans, 2007-2011

# Mean travel time to work (minutes), workers age 16+,
2007-2011

) Housing units, 2011

# Homeownership rate, 2007-2011

3 Housing units in multi-unit structures, percent, 2007-2011
# Median value of owner-occupied housing units, 2007-2011
i’ Households, 2007-2011

3 Persons per household, 2007-2011

3 Per capita money income in the past 12 months (2011

Kauai
County

68,434
67,091
2.0%
67,091
6.4%
22.4%
15.5%
49.8%

25.7%
$561,600
21,884
2.98
$26,591

Hawaii
1,392,313
1,360,301

2.4%
1,360,301
6.4%
22.2%
14.7%
49.8%

29.5%

114,109
259

522,305
58.7%
38.9%

$529,500

445,513

2.93
$29,203



dollars), 2007-2011

# Median household income, 2007-2011

$64,422 $67,116

) Persons below poverty level, percent, 2007-2011 10.0% 10.2%
Kauai
Business Quick Facts County Hawaii

) Private nonfarm establishments, 2010
) Private nonfarm employment, 2010

) Private nonfarm employment, percent change, 2000-2010

# Non-employer establishments, 2010

1,913 31,9392
23,216 478,838
17.1 10.82
6,048 92,126

) Total number of firms, 2007 8,316 120,374
# Black-owned firms, percent, 2007 F 0.9%
# American Indian- and Alaska Native-owned firms, percent, 3.0% 1.3%

2007
) Asian-owned firms, percent, 2007 35.5% 47.2%
# Native Hawaiian and Other Pacific Islander-owned firms, 10.2% 9.5%

percent, 2007
) Hispanic-owned firms, percent, 2007 5.0% 3.6%
# Women-owned firms, percent, 2007 31.8% 31.0%
## Manufacturers shipments, 2007 ($1000) 0" 8,799,266
## Merchant wholesaler sales, 2007 ($1000) 209,395 8,894,672
) Retail sales, 2007 ($1000) 1,052,671 17,611,851
¥ Retail sales per capita, 2007 $16,730 $13,793
## Accommodation and food services sales, 2007 ($1000) 591,483 8,042,210
) Building permits, 2011 120 2,743

Geography Quick Facts Kauai County Hawaii
) Land area in square miles, 2010 619.96 6,422.63
) Persons per square mile, 2010 108.2 211.8
) FIPS Code 007 15
) Metropolitan or Micropolitan Statistical Area Kapaa, HI

Micro Area
DVR Kauai County FY11 Hawaii State FY11
Population
. 68,434 island population 1,392,313 State Population
Recorded Services
479served = 3.3% 6,135 served = 0.45%

Information from DVR Officel Kauai Branch 5/6/2013.




State of HawaiiDivision of Vocational Rehabilitation & Services for the Blind Division

Indicators FY 2006 FY 2007 | FY 2008 | FY 2009 | FY 2010 | FY 2011
Participants Served 7,712 7,858 6,990 8,792 6,670 6,135
Referrals Received 2,315 2,716 2,491 1,963 958 1,033
Participants Placed into 697 560 589 514 370 225
Of those placed into jobs:
Participants w/ Severe Disabilities 602 467 503 496 322 225
86% 83% 85% 96% 87% 94%
Participants receiving Public Assistance 214 158 140 152 93 54
31% 28% 24% 30% 25% 24%
Net Gain in Annual Earning Power 618% 493% 463% 470% 482% 500%
for Rehabilitated Individual after receiving VR
services

Source: State of
Hawaii, Department
of Human Services;
Annual Report
2009, 2010 & 2011.

More Demographic Information: Working Age Group 18 to 65 years

Subject | Hawaii | Kauai County, Hawaii
Demographics istimate Margin | Percent Percen | Estimate | Margi | Percent | Percent Margin
(Chart 2) of Error t n of of Error
Margin Error
of
Error
SEX AND AGE
Total population 1,346,554 | *xxxx 1,346,554 | (X) 66,306 | **F* 66,306 | (X)
Male 674,569 | +/-214 | 50.1% +/-0.1 | 33,379 +/-133 | 50.3% | +/-0.2
Female 671,985 | +/-214 | 49.9% +/-0.1 | 32,927 +/-133 | 49.7% | +/-0.2
Under 5 years 87,406 +/-155 | 6.5% +/-0.1 | 4,226 +/-43 | 6.4% +/-0.1
5to 9 years 80,235 +/ - 6.0% +/-0.1 | 4,307 +/-313 | 6.5% +/-0.5
1,362
10 to 14 years 82,458 +/ - 6.1% +/-0.1 | 3,758 +/-322 | 5.7% +/-0.5
1,365
15to 19 years 85,776 +/-313 | 6.4% +/-0.1 | 4,151 +/-162 | 6.3% +/-0.2
20 to 24 years 95,250 +/-335 | 7.1% +/-0.1 | 3,703 +/-183 | 5.6% +/-0.3
25 to 34 years 183,589 | +/-325 | 13.6% +/-0.1 | 7,858 +/-110 | 11.9% | +/-0.2
35 to 44 years 177,030 | +/-237 | 13.1% +/-0.1 | 8,316 +/-70 | 12.5% | +/-0.1
45 to 54 years 192,920 | +/-158 | 14.3% +/-0.1 | 10,416 | +/-96 | 15.7% | +/-0.1
55 to 59 years 90,234 + - 6.7% +/-0.1 | 5,399 +/-320 | 8.1% +/-0.5
1,417
60 to 64 years 80,630 + - 6.0% +/-0.1 | 4,406 +/-317 | 6.6% +/-0.5
1,431
65 to 74 years 97,220 +/-128 | 7.2% +/-0.1 | 5,159 +/-80 | 7.8% +/-0.1
75 to 84 years 64,808 +/-956 | 4.8% +/-0.1 | 3,024 +/-182 | 4.6% +/-0.3
85 years and over 28,998 +/-948 | 2.2% +/-0.1 | 1,583 +/-189 | 2.4% +/-0.3




2. What are the current and projected employment opportunities in yourdoea? Explain how the
demand list was shaped for top industries and occupatipmg. §118(b)(1)(B); 20 CFR $61.35@a)(2)]

Total employment in Kauai County will rise to 36,700 jobs by the year 2018. The projected increase
of 2,990 jobs will accourfor 6 percent of the employment gains throughout the state during the
projected period. Wi th an annual growth rate
than the statewide rate of 0.7 percent

The serviceproviding industries (trade, transportation, and utilities; information; financial activities;
professional and business services; education and health services; leisure and hospitality; other servic
and government) will dominate job gains. This sector will provide 85epéexaf the positions added

from 2008 to 2018 and will be the source of employment for approximatehfiftng of the

C 0 u nwoskforse. Trade, transportation, and utilities; education and health services; and leisure

and hospitality, the three largesdustries, will generate more than half of the total positions added.

The goodsproducing industries (natural resources and mining; canstion; and agriculture) will
represent 6 percent of the total jobs added and will retain ac@rmeshare of attounty jobs.
Construction and manufacturing will add to this sector while natural resources and mining will post
the only job loss among all the industrj@svw. hiwi.org (see more details beldjv

Employment growth irsel-employed and unpaid family wakers will keep pace with the

countydés annual average rate of 0.9 percent.
2018 Industry Employment Distribution Source: Hawaii State Department of Labor and Industrial Relations,
Research and Statistics Office, July 2011. For more detailed industoa$ts, visit our website: www.hiwi.org

3. Describe any significant changes in your local area resulting from the current economic downturn and
any differences in the way services are being delivere@lCHR $61.355]

K a u acurrérglydominated by serige industries. Lowskilled occupations typichl require less than a

month oftraining, usually onthe-job,andc o mpr i se 60% of the 20 | ar ges:H
Mediumskilled occupations generally require one to twelve months of training or eduaatl comprise

25% of the top 20 occupations. Highilled occupations require at least an associate degree or more long
term formal education and comprise only 15% of the 20 largest occupations.

During challenging economic timéiseselow skilled servie jobs were amaythe first to experience
diminished demand. The leisure and hospitality industry alone ,[b& jpbs between August 20@8d
August 2009.

4. What is the assessment of the current workforce skills and knowledge, and what are thesstiltgap
the local area will work to close?

The fastest growing occupations lgrpentage growth shown in Chartate all mid to high skill jobs on
the island of Kaua(See Chart 1) As part of our skills gap analysie local workforce common
educaibn level of potential candidates in the system for Kaua'i County is people with a High School
diploma or equivalent with 38.51%. The second most common educational level of potential candidates
in the system for Kaua'i is one to three years at collegeaational school with 21.79%www.hiwi.org).
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Theskills gapshat Kaua'iwould like to closere areas where the need for basic courses in Math and
English are needed to obtain long term certification and or degrees for mid to high skillestyalasis
have not been meeting this competence in the past.

Recently, courses coordinated with KiareflacitheCo mmu
basic required classes needed for specific degrees/certificate programs of study. These courses that
recently started in Spring 2013 have aided in t
Other specialty skills are needed in the Energy, Agriculture and Healthcare.

Work readiness, business: sales & marketing, soft skills, interpersonal skills, Tetbwigamachines,

and other technical equipment require specialized training.

See Chart 1, below for the 20 fastest growing occupations on Kauai.

See Chart 2, Hawaii b6s Fastest Growing I ndustr.i
(short term and long term projections).

See Appendi x 11. For Analysis of Kauai 6s Faste



KAUA'| COUNTY TOP 20 FASTEST GROWING

OCCUPATIONS

Personal & Home Care Aides

Compliance Officers, Exc Agr., Const., Health & Sfty, & Transp.
Registered Nurses

Customer Service Representatives

Fire Fighters

Truck Drivers, Heavy & Tractor-Trailer

Stock Clerks & Order Fillers

Correctional Officers & Jailers

Plumbers, Pipefitters, & Steamfitters

Construction Laborers

Combined Food Prep & Svng Wrkrs, Inc Fast Food

Truck Drivers, Light or Delivery Services

First-Line Sup./Mgrs. of Mechanics, Installers, & Repairers
Massage Therapists

Retail Salespersons

Electricians

Operating Enginrs & Other Construction Equip Operatrs
Hotel, Motel, & Resort Desk Clerks

Landscaping & Groundskeeping Workers

Maintenance & Repair Workers, General

CHART 1

*Includes only occupations with 100 or more employment

Hawaii State DepartmentofLad O AT A )1 AOOOOEAI

2.4%
2.3%
2.2%
2.0%
2.0%
1.8%
1.9%
1.8%
1.6%
1.5%
1.5%
1.4%
1.4%
1.4%
1.3%
1.2%
1.2%
1.1%

1.1%

Average Annual Growth Rate

4.2%

| EEEAA E
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CHART 2
Hawaii’s Top Growth Industries Projected in the Long and Short Term

Health Care and | ! ] ! ! 11,468 (2.2%)
Social Assistance 615 (0.9%)

Accommodation ‘ : g | 1,138 (1.3%)
and Food Services 2,745 (3.0%)

1 769 2.7%)
720 (2.5%)
Administrative, Support, | . > 1 737 (1.8%)

Waste Management, and ~
Remediation Services

Construction

1,595 (3.6%)

0,
Educational Services ' : 166 (57;0) 0F .15

| ‘ &l 0,
Retail Trade 623 (0.9%)

. | Long Term (2010-2020)
To5ide) Short Term (2011-2013)
Transportation and 489 (2.1%)
Warehousing 520 (2.2%)
Professional, Scientific, | ‘ 373 (1.6%)
and Technical Services 320 (1.3%)
250 500 750 1,000 1,250 1,500 1,750 2,000 2,250 2,500
Numerical Job Growth (and Annual Growth Rates)
SOURCE: Research & Statistics Office, State of Hawaii
8
5. What challenges does the local area face in attaining the skills and education and training needed to

obtain employment®/IA §118(b)(1)(C)); 20 CFR $61.35@a)(2)]

Lack of basic skills such as Math and English hamper the ability to train workers.

There is evidence of migration of skilled workers, such as construction workers and nurses, follow the jol
and when jobs disappean &auai they go other places. Other skilled workers such as college graduates
also leave Kauai to find employment that utilizes their particular skills.

Kauai County, 2008 -2018
Employment Growth
Average annual openings due to:

Occupation 2008 2018 Net Pacent Growth | Replacements Total
Total, All Occupations 33,710 36700 2990 8.9% 320 820 1140
Management 2,390 2460 70 2.9% 10 50 60
Business and Financial Operation 810 930 120 14.8% 10 20 30
Professional and Related 3,940 4340 400 10.2% 40 90 150
Service 10,570 11600 1030 9.7% 110 300 410
Sales and Related 4,090 4560 470 11.5% 50 120 160
Office and Administrative Support 4,680 4970 290 6.2% 40 100 130
Farming, Fishing, and Forestry 610 610 -10 -1.6% <10 20 20
Construction and Extraction 2410 1420 120 9.2% 10 30 40
Production 880 930 50 5.7% 10 20 20
Transportation and Material Movin 2,260 2260 200 9.7% 20 50 80

Totals may not add due to roundiegresthem

Source:Hawaii State Department of Labor and Industrial Relations,
Research and Statistics Office, July 2011.
For more detailed occupational forecasts, visit our website: www. hiwi.org




Presumably these losses were from the unemployec&n\Wie economy starts to recover, it will be challenging
to replace these ouwnigrated workers if they were skilled workers who were displaced from skilled positions
that are restored during the recovery.

The Board will continue to assess the skills miatthas been lost to determine proactive measures needed to
recover the lost talentCollaborations need to continue between Consortium Committee Service Provider
Members that also share/leverage resources.

Training modalities in targeted industries: Eqng Agriculture and Healthcare, need to carefully be monitored
and evaluated by the local WIB and make necessary changes for the success of the program.

6. How well is the Local Area equipped to meet those challenges?

As a permanent local education arairimg provider, Kaua'i Community College is dedicated to working in
collaboration with the local Workforce Development Division and the local WIB Board to monitor and assess
needed education and training in the Kauai Community.

The Col | e g eiesneekeeguladysvehmmaralated service provider partners to assess needed area:s
and plan accordingly. The group assists with Job Fairs, Career Days in the high schools, and provides neec
Airapid responseo for businesses needing services

Keiki to Caeer Kauai is a new initiative being launched in May to bring together educators and the nonprofit
community to strengthen the career planning and preparation of young people and to improve skills of those
leaving high school and their job readiness. This aligns with new standards adopted by the Department of
Education.

Thebcal training provider, K a u ahavie be€rowonking nvithturyionCo | | e
representatives and employers to develop appropriate curricula to addressaspenis of green jobs, initially in
construction and the trades. In addition to these credit programs, KCC startedradib8olar Energy
Installation & Maintenance certificate.

Kauaodi Communi t yRel@tedIClUricgltan E n e r ¢

INDUSTRY OCCUPATIONS EDUCATION AND DURATION NATIONAL

TRAINING & CERTIFICA STANDARDS

PROGRAMS TE OR

DEGREE
Building ACerti fi ed E 1 Energy Management Certificate of BPI, RESNET
Design and Auditor/Home Energy Rater| Training Program Completion (88 | HERS, LEEDS
Construction AEnergy Commissiners - Residential & Small hour + 10 hour
Business Track applied)

Weatherization - Commercial Track




AEner gy Ef fi ( Facility Engineering Certificate of BPI, RESNET
Lighting Retrofitters and Installers Program Completion (23 | HERS, LEEDS,
AlLabor er Cor credits) NAHB CGP
HVAC Worker
Solar Water | A P rctQorestruction
Heating Manager
Alueprint and CADD
Solar Thermal | Technicians
Cooling AKCarpenters
Brywallers
Alumbers
Awelders
Klectricians
Acacility Engineers
Photovoltaics | Anstaller Photovoltaic Energy Certificate of NABCEP
Maintenance Training Program Completion (88 | certification
AV -Small Business and hour + 10 hour
elder Residential Track applied)
Asales and Distribution -Commercial Track
AV Performance Consultan
Process AMai nt enance | Process Technician Certificate of NIST,
Technology Systems Technician Program Completion (500| ISA Certified
AEqui pment Of hours Automation
) Professional
Astationary §

Source: Hawaii State Department of Labor amdlustrial Relations,
Research and Statistics Office, July 2011.
For more detailed occupational forecasts, visit our website: www.hiwDocgpational Employment and Growth,

B. Local Area Vision, Goals andStrategies
1. What is the vision of the LWIB?

KWIBVision:The skills and talents of Kauai s wor k
where business and workers are equipped to maintain a thriving economy for residents, and our
future generations.

KWIB Mission. To ensur e Ka uprepared withmaeedtetl skilsared talests to develop
a flourishing community

2. Indicate any additional goals for Program Years221® 17 t hat f al | outside
goals listed on page 1that are important for the Local Area.

The Kaua'i Compiteensive Economic Development PROI1G2015 focused orix emerging clusters
through 2015 to serve the needs of the community.
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culture and Food

t hcare and Well ness
ts and Recreation
rts and Culture

Ascience an@echnology

A S u slé Tachnolagies and Practices

Too oo oo o

3. What are the Local Aread6s20i7®o to four top pri

x Focus on development of living wage skills with emphasis on Renewable Energy, Healthcare anc
Agriculture. The | ong t skilsnallowiogltherh to bawe more t o
permanent jobs which pay a better wage. Review all local industries to identify high value skills i
each area that Kauai has a unique advantage and offer education and training to meet the dema

x Encourage and suppattivities that build 2% century skills at all educational levels from
ki ndergarten through coll ege. Todayods wor Kk
procedures in the workplace. Most people will work in a number of careers beforetireey To
be prepared, they need to develop essential technical, critical thinking and analytical skills, along
with good communication and the ability to find creative solutions to problems. Students
graduating from high school or college and entetimeggworkforce need to come prepared with
these skills so they can contribute meaningfully in their position and easily transition from one job
to another when needed. These skills help to builecselfidence and connectivity to their
community.

4. How has the Local Area aligned itself with regional economic development to ensure that workforce
development services support anticipated industry growth, employment opportunities and required
skilled competenciesfrraining Employment Guidance Letter (TEGL) bl 21-11, Item 7A, Bullet 1]

The Kauai County areaontinue to align itself with regional economic development as shown in the
Kaua'i Comprehensive Development (CEDS) Plan with six emerging clusters:

Agriculture/Food

Healthcare and Wellness

Sports & Recreation

Arts and Culture

High Technology

Renewable Energy

These clusters align with the Governorés st at
three important employment opportunity areas.

The local vorkforce board (KWIB) is madepuof members fronState, County angdrivate/nonprofit
community agencies and organizatipeducational institutionand bcal businessesThese agencies

and organizations work in collaboration to ensure that the delivery of needed support and intensive
services is in place and employment opportunities are available to eligible clientele.

The local board oversees the economic development of the area by assessing the education and train
needs of growing businesses and or industries in the county ardneadted recommendations to

benefit the community.
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5. How has the Local Area coordinated across different programs and funding streams to integrate
planning processes and operational procedures to lower costs and increase the effectiveness of sen
delivery? How do these crogsogram strategies link to employers and sector strategies (such as the
skill panels for healthcare, agriculture and software developméniEGL No. 21-11, Items 5 & 7A, Bullet
2]

In KWIB meetings different programs and fundisigeams are continuously discussed between service
partners to increase the effectiveness of core service deliveries. Ongoing cross communication is
essential for success in this area. Planning for new green training programs at Kauai Community
College, br example, was enhanced with input from private sector emplo@¢herexample are the
continuous collaboration between consortium partners that participate in resource sharing/leveraging t
meet the needs of their clients. Referrals are commonly tretdeen partners and a common form to

be used for referrals is in the process of being developed by the consortium partners.

These crosprogram strategies help to bring business industries and service providers together for mot
regional collaborationgeksening the cost of services. Such as in the case of the Agriculture Skills Panel
where this targeted industry collaborated with other public entities to help create Agriculture Bills to be
sent to the State Legislature for review. This type of colldalmraids the State in boosting the Ag

|l ndustry and alignment of the State goals as

6. Has the Local Area performed a skills gap analysis for the 1bf targeted jobs? If yes, please
attach a copy of the analysis andluabe O*NET codes.[TEGL No. 21-11, Item 7A, Bullet 3]

A fiskills gap analysiso was done with the toj
(see chart on page 7). Smgpendix 1lasshown Top ten occupations are:

e Certified Nurse Asstant*

e Construction Engineer*

¢ Registered Nurse*

e Customer Service Representative

e Firefighter

e Truck Driver Heavy Duty, CDL A*

e StockClerk, Warehouse

e Corrections Officer

e Plumber, Pipefitter*

e Construction laborer*

Astericks *, note fastest above averagengtoof occupations to 2020. Long term training needed by
2 occupations: registered nurses and plumbers. All areas lack the needed:

e Work readiness skills

¢ Independent Business Skills: Sales & Marketing

¢ Soft Skills/Interpersonal Skills

¢ Technical knowledge: dols & Equipment.
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10.

Of the three State focused areas in Healthcare, Energy and Agriculture, only Healthcare made the tc
ten occupations on Kauai. We anticipate new areas of growth in Energy and Agriculture in this new
period.

What ar e t Iskeypadnerahips that aeeanécessary to implement the strategies (be
specific). [TEGL No. 21-11, ltems 7A, Bullet 3 & 7B]

Key partners are WoWiseKaua'i OneStop CentefStaff, Youth Services Staffiocal educational
institutionssuch as Kaua'i Commiip CollegeandMcKinley Community School and othservice
providersinclude:Paxen Youth Services Provid&gpartment of Human Servid@HS), Department

of Vocational RehabilitatiofDVR), DLIR-Unemploymen©Office(Ul), Alu Like Inc., Kauai Economic
Oppotunity (KEO), and Department of Housir{gHUD). These Consortium members provide the core
services needed to ptement the strategiesforl i ent s success

I f applied, how have Al essons |l earnedo from

savice delivery strategiesPTEGL No. 21-11, Item 7A, Bullet 4]

WDD customer evaluations are ongoing and daily. Commenteaved and evaluated on a day
to-day basis and have been used to modify and or improve daily service delivery strdtegies.
example, improvements on types of WDD workshops to help clientele with job search or how to use
HNH website effectively, etc.

Identify the job skills/credentials that are needed to obtain the employment opportunities available in
your Local Area, and theducation and training resources that exist to assist individuals in obtaining
these skills. If there are not enough training/education/OJT resources, how will the Local Area and i
partners address the deficit(SJTEGL No. 21-11, Item 7A, Bullet 5&7CWIA § 117(b)(2)(A)]

Job skills and credentials vary in ranges from basic skills to advanced degrees, to work readiness
skills to employment retention. For opportunities needingdrigind advanced degrees, online

Distance Educatn is available for the serious student. Shemn courses and worksps are

available through Kauai Community College Office of Continuing Education and Training. The local
WDD office offers OJT Training and Internships for qualified clientele. WD office also does
referrals for | ocal college PELL Grants and t
are offered to professionals during the workday so they can be easily accessed and attended.

See appendix 11, Top 10 fastest gmmyvoccupations on the island of Kaua'i. Information of types of
degrees or certifications is provided in the analysis. In cases of deficits, where education resources
not available, referrals are made to other sources of training and educatiorskndfeducational
institutions for example in the Wommunity Colleges System. Other sources of collaboration may
come from private agencies such as Garden Isle Healthcare or others that would like to become new
ETP training providers. Ed2Go onlinewrses are now available for technoleagvantaged students.

How will the Local Area coordinate discretionary and formbksed investments across programs in
support of the governordéds vision? How ivate | | t
resources in order to effectively and efficiently provide servigesa. No. 21-11, ltem 7B, Bullet 6]
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More recently, the local area along with other state counties received funding for the State Energy
Grant . Kaua i 6s WDé&lucatiominstdutiom and Energy Techrnolbgy | o ¢ a |
Businesses proved to be successful with a 95% completion rate. Energy Technolegynsigp®ne

of the fastest growingdustries on the island.

The state is also coordinating with the University of Hawaim@uwnity Colleges on how the Fexl

C3T Grantcould be used to help the economic development of the Atdtee local level, UH Kauai
Community Colleges working diligently with the KWIB Consortium Committee of Service Providers
to make the grant progm a success by recruiting students for Energy, Agriculture and Healthcare
Industry programs.

The KWI B board is always vigilant in the isl:é
are invited to Board meetings to present informationonthebga p 6 s gr ant opport
information on shared services and assistance while seeking areas where resources could be levera
Constant followup with thesegroups is an important part sficcessful economic development of the
island.

Secton Il - Operational Plan

In the following sections, discuss how you will align federal, state and local policies and procedures, operatiol
and administration. How will this alignment contribute to the avoidance of duplication and to closing gaps in
senice?

To keep in alignment with Federal, State and local policies and procedures, operations and administration the
local WIB Board must be kept updated with information to ensure all policies, procedures and administration
flow down to the local board. dgular Public Meetings are to invite public comments. The Consortium of
mandated services providers also meet regularly to ensure all services is in alignment.

Service Delivery
1. What programs and funding streams support service delivery through th8tGmé&areer Center
(One Stop) system? If applicable, what are the anticipated changes to those programs or funding
streams?[WIA §§ 121(b)(1)(B)&121(c)(2)(A)ii)]

The following programs and funding streams support service delivery through tHet@mEemter at the
local level on Kauai: EXouth, ESWagner Peyser, REA, REBUC, VIP, ETF, WOTC, SCESP, NEG,
SESP, WIAAD, WIA-DW, FTW or WTW, SNAP/TANF, AND ESComputer Lab.

WorkWise Kaua'i One Stop Center is supported through a seamless service deliwanyrsgse
possible through the Memorandum of Understanding (MOU) between the: Department of Human
Services, Dept. of Vocational Rehabilitation, DEWR Division, KEO, Alu Like Inc., Dept. of Housing,
Kaua'i Community College and the McKinley Community Sdhdaua’i Branch. See appendix 4,
Workwise Kaua'i (MOU) and Appendix 8A (Shared Resources) and 81 Core Services).

Someof the anticipated changes are due to the Federal/State sequestration currently taking place. WIA
funding is being cut and willefinitely be felt at the local level.

Other local changes wetke availability otemporary grant funds like the NEG grant. Due to a recent

flooding, funding became available from this National Grant making temporary jobs available to

incumbent workersThe SESP Grant started 2 years ago to promote Solar Energy Technology and Photc

Voltaic Systems that recently ended in January 31, 2013. With temporary funding streams from prograr
14



such as thes the local area was abledastain job support servicesthe community. The funding
streams fronthesevarious programs inating the WIA program fundselp to sustain the community
support services needed.

2. Are each of the required WIA partners included in your-Stap delivery system? If a required
partne is not involved, explain the reas@miIA § 117(b)(2)(A)]

Mandated WIA Partners honor a Memoranda of Understanding set forth by the WIA Act 1998. See
Appendices attached.

However since the changeover of the Kauai Community School for Adults to Mckioleynunity
School, It has been difficult to get local representation on the island until recently. The new Administrato
for the school has been contacted and will be attending the meetings in the future.

The restart of the Consortium Committee will alsmép WIA service partners back to table. Since the
economic downturn in 2008, it had been difficult for the group to meet due to cutbacks. The draft and
signing of the new Memoranda of Understanding (MOU) aided in sparking new enthusiasm in committes
membes.

3. Describe how your | ocal areabds W A funds ar
private resources. How do these coordinated resources lead to a more effective local system tha
expands the involvement of business, employers and inalisfVIA § 112(b)(10)]

The local OneStop Center is assisted by the Consortium of Mandated Service Providers with shared cor
services and other allocated resources that lead to a more effective local system that expands the
involvement of businesses aathployers in the community.

The WorkWiseK a u avierdosandum of Understanding (MOU) Agreement, also the cost of WIA funds
by avoiding duplication of services, through the sharing of resou8es.attached MOU Appendices
(4&7, 8, LA & 8, 1-B).

4. Describeand assess how the services provided by each of th&tOpegoartners are coordinated
and made available in your local O18top systerwIA §§ 118(b)(2)(B)& 121 (c)(2)]

The Consortiunof Mandated Service Provideissthe same OnR8top Partners as listedd&MOU).

These service providers agreeprovide a variety of core services and resourcedew The Consortium
determines how and what types of serviaesraade available. The Consortiatgso plans and provides
opportunities for community Job Faifs,Ra pi d Re s p o ns e s Bee &newer fdr nusmhen e s s
three above.

5. Describe and assess how your LWIB ensures continuous improvement of eligible providers of
services through the Oftgtop system in meeting the employment and training needs of local
businesses and jobseekpksA §118(b)(2)(A)]
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The |l ocal W B Board r ecogni-Stop €enterthogrovide seandegsrsexice o
delivery to participants and employers is dependent upon the various State, County,-prafinon

agences agreeing to shared goals, information sharing, cost sharing, and committing to a coordinated
effort to achieving them. The delivery of services is regularly monitored by the local board to ensure
success.

To that end, the State establishes the follgvwgaoidelines/goals:
e Services are delivered fAseamlesslyo so tha
the OneStop are being delivered by multiple agencies and through multiple funding streams.

e The comprehensive Offgtop Center will proie the full range of services available through
designated On&top partner programs.

e The comprehensive Offgtop Center will serve as a primary location for employers and job
seekers where they receive service provided in a seamless, integrated &t aféaner.

e The One Stop Center is capable of connecting job seekers to the services they need to address
their skills gaps: All workrelated programs and services are either offeresiteror services are
easily accessible through the Gamp Center.

e Local employers and employer organizations are active partners in the improvement of the loca
One Stop.

e Local area plans will also indicate how the One Stop will serve employmespleyment,
and training needs of unemployment compensation clainmidwetéongterm unemployed; the
underemployed; dislocated workers (including tradgacted dislocated workers and displaced
homemakers); lovincome individuals (including recipients of public assistance); migrant and
seasonal farmworkers; veterans; indials with limited English proficiency; homeless
individuals; exoffenders; older workers; individuals training for nontraditional employment; and
individuals with multiple challenges to employment.

e To acheve this, local On&top Centeare required tonove to a fully integrated platform and
encouraged to leverage additional local resources as well. This includes exploring centralizing
services through single locat®so overhead costs are reduce.

¢ Functional integration, wherein customers from migtjprograms are served together in
common and fundamental processes such as workshops, assessment and career planning, job
search/development and case management activities, allowing WIA Title IB programs to be just
one of several sources supporting thedécal activities.

¢ Acknowledging the challenges identified earlier regarding the coordination of the WIA One Stog
mandated partners in creating a centralized, integrated, and seamless delivery system the Loce
WIBs will detail in their local plans thsteps they took with each of the mandated partners to
achieve this goal and the specific barrid@ise KWIB reviews monthly reports by the local
WDD services provider and Youth services provider. These reports are reviewed, assessed an
recommendations amade to ensure the success of the delivery of services. Regulardpkow
are made to monitor progress.
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6. How the delivery of services to jobseeker customers and employer customers, including Register
Apprenticeship sponsors, will be aligned acrossgpams.(WIA Sections 111(d)(2), 112(b)(8).)

With regard tcapprenticeship programs the DLIR has a unique position in performing dual roles as

the State Administrative Entity for WIA programs and the State Apprenticeship Agency to administer
apprenticship programs in the State of Hawaii. The dual roles facilitate the sharing of apprenticeship
information across programs. As the lead for carrying out State Apprenticeship program responsibilitie
the WDD registers apprenticeship programs and apprente@sits to the USDOL, monitors programs,
and provides staff support to the State Apprenticeship Council, which is an advisory body to the DLIR
Director regarding apprenticeship programs.

Notices of recruitments for apprentica® shared with the Osfsiop Centeiso they can refer suitable
individuals to apprenticeship sponsors; lists of active apprenticeship programs and their minimum
requirements are maintained on the DLIR WDD website; and coordination betwe&t@pn€enter
services and apprenticeptprograms are supported to the extent possible. Ak&ap Centers are
familiar with the major apprenticeship sponsors, and the sponsors have regularly participated in local
Job Fairs or Construction Expos.

The ARRA SESP grant that recently ended 1¥3148idencouraged additionahkages between the

local OneStop Centeand apprenticeship programs by fostering referrals from®aop referrals to
specific apprenticeship programs that became Eligible Training Providers (ETP) for the adult and
dislocaed worker programs.

Services for Adults and Dislocated Workers

7. Describe and assess the type of adult and dislocated worker employment and training activities
that are available in the local area, including a description of the Individual Trainirogudat

(I'TA) system and procedures for ensuring th
WIA § 134(d)(4)(G)(ii) and 20 CFR 663.430.[20 CFR § 661.350(a)(5)]

All Individuals have access to core services at every&ap Center. Center stdffnded by WIA,
WagnerPeyser, Veteran Programs, anddartner programs wilprovide information on the labor

market, job openings, Orfetop Center services, HireNet Hawaii's job board, training opportunities, and
partner programs, and related topledua t i o n a l i nf or mat ilogahtraihimgo m e | i
institutions isalso made availablith the exception of OJT work experiences that are done with private
businesses

All One-Stop Center cstomers may use the local Resource Cesfjeipped with coiputers, fax and

copy machines, phones, and printers for their job search. Jobseekers and employers may access Hire
Hawaii from their home, workplace, Resource Centers, or anywhere with internet connection.
Workshops for job search, interviewing techréquand related topics are open to all-Sbep Center
customers.

Jobseekers that require more staff assistance can rely e8OpeCenter staff to help them ngate
through HireNet Hawaliearn about training and other services, get job referrals,emeive a
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preliminary determination of services needed. Much of the information provided can be delivered via
group sessions or oft@rone as resources permit.

Based on the preliminary determination of need, individuals from targeted groups who ireqose
services will participate in a comprehensive assessment to identify vocational goals and develop actio
plans that build on strengths and overcome barriers to achieve those goals.

Employment counselors who are funded by programs that finansigilyort these and othetensive
activities,conduct the comprehensive assessments and develempt@gment plans with the

individual (Although WagneiPeyser funded staff may occasionally develop these individual
employment plans, limited resourcestries WagnerPeyser functios mainly to core services).

The Kaua'iOne Stop Centeis staffed, at a minimum, by employees funded by both WaBegser and
WIA. OtherConsortiumpartners also defer services at the Ofgtop include th®ivision of

Vocatonal Rehabilitation, Alu LikeUH-Kauai Community College, Job Corps, State Department of
Education, and KEO.

One Stop staff members are crasained and have basic knowledge of programs operated by all
agencies in the workforce development system. Wgsdat programs are shared with partners at

regularly scheduled center meetings. If an individual's special needs, barriers or circumstances are
identified, staff is able to navigate them to programs and services which will provide optimum assistan
to theindividual. Referral procedures have been developed to expedite the process of coordinating the
programs and services.

To ensure universal acaasility to the OneStop Centeroutreach and recruitment activities include
information dissemination towaide spectrum of individuals in the local communities, including but not
limited to postsecondary Institutions, community organizations, lamsiness organizations. Some
partnersco-locate staff in the locaDne Stop Centers on parttime or intermitten basis.

It is expected that the partners in each Workforce Investment Area coordinate services provided by the
required and optional agencies participating in the workforce delivery system in order to ensure a
seamless delivery and avoid duplicati®hese resources will be taken into account to reflect a
comprehensive employment plan for individuals and will not be restricted to the availability of

WIA funds.

In the past, the Individual Training Accounts (ITA) of each customer has not restricted or fnited
the use of WIA funds for education and training. However, future discussion with KWIB Board
members to assess the nature of funding limitations is evident.

Eligibility for WIA intensive and training services is open to all unemployed adults and dilocated
workers and all employed adult workers who meet the eligibility criteria, who are unable to obtain
or retain employment through core services, and who are determined to be in need of such
services.

The State has determined that WIA Adult funds eonsidered limited by virtue of it being insufficient

to provide adequate services to at least 25% of that area's adult poverty population. Thus, priority for
intensive and training services in the WIA Adult Program will be given teilmeme indivduds. In no

way should the identification of these target groups restrict services to only these groups.

In addition to the services available in @8®p Centers to all customers, a description of specific
services to target populations follows.
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Unemployment Insurance Claimants

All Unemployment Insurance (Ul) claimants in Hawaii are required to registiethe exception of

union members in good standing with their referral unions and those filing as partial claenéets
essential background infoation, and post an eline resume in HireNet Hawaii in order to receive Ul
benefits. These requirements assist claimants with their job search efforts and allow employers to seal
for potential employees.

WagnerPeyser and other Ot&top Center staff pvides intensive individual services to Ul claimants
identified as participants in the Worker Profiing and&kemp | oy ment Ser vices ( fi
Case managers are assigned to assist each profiled claimant in identifying appropriate courses of acti
to facilitate his/her return to the workforce. mployment services provided include assessment,
counsehg, job referral servicesesting,locallabor market information, job search workshops, and
referral to job trai ni ngressaNddarticipationiduriogrtie pdaridgde c |
covered by the Individual Service Plan (Al SPO
to participate in an agreed upon activity, i S
complianceo with the requir ementdbenefits for thag¢ wedkP R S

DLIR WDD also continues to implement the Reemployment and Eligibility Assessmerntivaitia

program in our On&top Centefor the Unemployment Insuran€gvision. This program began in

March 2005 when USDOL awarded grant funds to 21 states to pilot this new program. The purpose of
the program is to shorten the duration of Ul
program mandates randomilected claimants to participate as a condition of their eligibility for
Unemployment Insurance benefits. Mandated activities include learning about the job market, creating
work-search plan, and a staff r evi eAhasabsistpdooler s e ar
36,000 UI claimants with their reemployment efforts.

Long-Term Unemployed

WDD staff works closely with Ul Division to identify Ul claimantREA EUC),who are longterm
unemployed in order to provide them with services availablaitfirothe OneStop. These services

include workshops to about labor market information, assessment of their skills and referral to training.
as needed.

Early intervention services through the Reemployment and Eligibility Assessment program is also
availableto reduce claimants becoming leteym unemployed.

Under-Employed

Persons identified as underemployed, working-paré but seeking full time employment or who is
working in employment not commensurate with the demonstrated level of educationals&iid/or
achievement, can access any of the services under WIA, WBggser and appropriate partner

programs. Under WIA, Adults and Dislocated Workers who are assessed as needing intensive service
to obtain or retain employment that leads to-seafficiency may be provided services and training in

order to assist them in obtaining full time employment or higher wages. The State has determined self
sufficiency as employment that pays at least 225% of the Lower Living Standard Income Level. For
Dislocated Vrkers, selsufficiency may be considered employment that pays at least 90% of the layoff
wage.However these percentage amounts are subject to change according to the needs of the
community.

Dislocated Workers
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As mandatory partners in the O8&p syst m, DLI R6s Unempl oyment | nsu
WDD, who is the administrative entity for Wagreyser programs, work in concert to identify

dislocated workers and provide appropriate services to beceempleyed.

Dislocated Workers are identifigdrough notices of layoffs or closings under the federal Worker
Adjust ment Retraining Notification and the St
registered in HireNet Hawaii, Job Fairs, rapid response efforts, or other means. Ay tewanployed
persons, they are motivated to return to work, but they may be unfamiliar with the current labor market
new skills required, or job search techniques, including the use of social networks and Internet search
engines. Services provided inckidssessment, counseling, provision of information on employment
statistics, training providers, and support services, assistance in filing for unemployment benefits, job
search and placement assistance, and referral to intensive services and trajpimgpagsee.

Displaced Homemakers

Displaced Homemakers are identified primarily through referrals from state agencies such as the
Department of Human Services and the Judiciary system, and from community agencies such as the
YWCA and other organizatioroncerned with women and family issues. Although all-Stup

services are available to this group, displaced homemakers often have limited workplace experiences
and financial and emotional issues and generally need intensive services, training andsaigtigdef
support services. Services under WIA are coordinated with programs for displaced homemakers at the
Stateds community college system through Care

Trade Adjustment Act

Whenever Oné&top staff learns aboimpending layoffs, they will contact employers and provide
information about Trade Adjustment Act (TAA) benefits and offer-Step Center services.

Information about TAA will be provided on the Department's website for easy reference; and TAA
Information will be Included in the menu of services when business service teams conduct their outrea
to employers.

When layoffs arenvolved, a preliminary assessment will be made with the employer regarding the
eligibility of affected workers for Trade AdjustmieAct (TAA) benefits and staff will assist in filing a

TAA petition. OneStop staff knowledgeable about WIA programs and TAA programs will coordinate
designing and implementation of services to ensure successful outcomes for individuals who are
potentially tradeaffected. These services include an assessment of the needs of the affected workers t
identify the workersd skildl l evel s, i nt eesest s
available at the On8top Center

Before the TAA petibn is certified, tradempacted workers will receive services under the WIA
programs for which they are eligible and provided with reemployment, training, and supportive service:
as appropriate. If and when the TAA petition is certified, services ggneiililbe supported by the

TAA grant, in coordination with WIA services, if necessary.

Low-Income Individuals

The State has determined that the funds allocated to a local area for WIA Adult employment and
training activities are limited, based on theds being insufficient to provide adequate services to at

l east 25% of that ar Breriysof sandce fortintepsiveramd traiging peovigaes | a
in the WIA Adult Program will be given to recipients of public assistance and those grietin

definition of low-income. At a minimum an adult must receive at least one core service before the
Individual is eligible to receive intensive and training services.

They are identified when accessing €&8tep core services as well as through referfram agencies

serving this target population. Public assistance recipients are identified through coordination with the
Department of Human Services (DHS), which administers the Temporary Assistance for Needy
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Families (TANF), Supplemental Nutrition Assance Program (SNAP) and other federal and-state
funded assistance programs. The Work Opportunity Tax Credit is also available to employers as an
inducement to hire this target group.

In addition to training, supportive services such as work clothespiatation assistance, housing and
child care may be provided. Where possible,-Wda funding is sought to provide other servidesm
collaborating service providers.

Migrant and Seasonal Farmworkers

Services to Migrant and Seasonal Farmworkers (Wpsuch as counseling, testing, and referral to jobs
and training opportunities are provided on a basis that is qualitatively and quantitatively proportionate t
services afforded neRISFW individuals. WDD and Maui Economic Opportunity (MEO) are partners

in each county and coordinate services to the MSFW population. MEO currently is the approved
statewide operator of the WIA Section 167, Migrant and Seasonal Farm Worker Program. See Sectior
IV, item 6, for more information about services to MSFWSs.

The loal OneStop Center currently supports the efforts of Maui Economic Opportunity and helps to
recruit seasonal farm workers eligible for their program.

Veterans

An eligibleveteran of the Armed Services is considered a valued member of the civilian nwerkfo
because he or she has the skills, training, and character to meet the demands of the workplace
environment. WDD offers a variety of services that are tailored specifically for veterans to find not only
jobs, but training to help transfer the skills aitgd in the military to the requisite job skills in the

civilian workforce. Though its OneStop Career Centéine WDD offers specialized employment and
training services and priority of these services exclusively to eligible veterans under the Jobs for
Veterans State Grants Program. Under this grant program, funds are allocated to the Workforce
Development vision to support the following staff position:

Di sabl ed Meathdrogramg@VOR) $pecialist: This staff mengrerides intensive services

to meet the employment needs of disabled veterans and other eligible veterans, with the maximum
emphasis directed toward serving those who are economically or educationally disadvantaged, includi
homeless veterans, and veteravith barriers to employme This staff membeallsoconducs outreach

to employers and engages in advocacy efforts with employer representatives to increase employment
opportunities for veterans, encourage the hiring of disabled veterans, and assist veterans to gain and
retain emgpoyment.

Priority of Service: The Kauai OneStop Center is mandated to give veterans priority of service at the
OneStop Center, including use of resource room equipment, and access to staff assistance. Signs in t
Center notify veterans of their prioy and ask them to disclose their status to reception desks so that
they may be served before otlistomers. Veterans also are accorded priority oveivatarans in

WIA, SCSEP, TAA, WagneWagner, and other programs, if they eligibility requirementste

applicable program. In HireNet Hawaii, its home page has a special section devoted to veterans, wher
veterans are notified of their preference over-meterans. Resources for veterans also are found in that
section.

Integration of Veteran Staffiithe OneStop Center: The DVOP and other WDD staff members are
integral to the coordination of employment and training programs administered-8t@m€enter and
for success of veterans served. Local veterans service organizations and governmeist segeimge
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veterans partner with O#fgtop service providers, e.g. the Homeless Veterans Reintegration Program,
Vocational Rehabilitation and Employment Program, Transition Assistance Program, Department of
Veteran Affairs Vocational and Rehabilitation Emgieent Program, State of Hawaii Office of

Veterans Services, Veterans of Foreign Wars, Disabled American Veterans, and other veterans servic
organization. Similarly, veterans being served receive employment and training services offered at the
OneStop Ceter by WagneiPeyser, WIA, TAA, and other programs

8. Describe how integrated services to both jobseekers and bussressprovided. Thiscludes:
a. Partnering with Temporary Assistance for Needy Families (TANF), Adult Education and other
socid service programs to implement comprehensive career pathWesGL No. 21-11, Item 7B, Bullet 1]

Priority of service for intensive and training services in the WIA Adult Program will be given to
recipients of public assistance and those meeting thataef of low-income. At a minimum an adult

must receive at least one core service before the Individual is eligible to receive intensive and training
services.

They are identified when accessing €8tep core services as well as through referrals tora service
provideragencies serving this target populatibor example, pblic assistance recipients are identified
through coordination with the Department of Human Services (DHS), which administers the Temporar
Assistance for Needy Families (TANESupplemental Nutrition Assistance Program (SNAP) and other
federal and statkinded assistance programs. The Work Opportunity Tax Credit is also available to
employers as an inducement to hire this target group.

In addition to training, supportive sere& such as work clothes, transportatssistance, housing and
childcare may be provided. Where possible,-WéiA funding is sought to provide other services.

b. Improving the connection between WIA, Wagpeyser and Unemployment Insurance (Ul) systems
to enhance reemployment services for unemployed job seekers and shorten the duration of
unemployment for Ul claimant$TEGL No. 21-11, Item 7B, Bullet 2]

Dislocated Worker Unit:
The DLIR is the State Dislocated Worker unit (DWU), with the WDD as the dgency for the DWU
and Rapid Response.

Local Area MOUs:
Kaua'i Service Provider MOUare subnited with the Local Area Plainclude an identification of the
local area Rapid Response Coordinator, and a description of Rapid Response responsitiiiitieariea
to ensure coordination of services during Rapid Response.

Notice of Closings/Layoffs:
Employers will send notices of closings and layoffs under the federal WARN Act and a state plant
closing law to the local Job Centiianager. Upon receipthe Kaua iJob CenteOffice will forward
them to WDD, DLIR Unemploymd Insurance DivisionCompanies also will transmit a notice required
under WARN to the Mayor of the county in which a closing will occur.

Under the federal WARN ACT, a minimum layaff 50 employees require notice and Rapid Response
however, due to the nature of our small island community, the Rapid Response Program is offered to a

businesses that request this service.
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Contact:
WDD will immediately initiate contact with the affesd employer to obtain details about the impending
event and share information about €Btep Center services for affected workers. If a union represents
affected workers, a labonanagement committee will be formed, if feasible, to jointly assess negds an
implement Rapid Response services, with the understanding that services will not be a forum for any
collective bargaining issues. Information about Trade Adjustment Act (TAA) benefits and qualifying
conditions will be provided to the employer/Laddanagement Committee, and the employer or union
will be encouraged to file a TAA petition for employees who may be eligible for TAA. If they do not file
a petition, the Oné&top Center or WDD will submit one to ensure that eligible workers receive TAA
benefits.

Follow up services are closely monitored and coordinbéddleen the service providers.

c. Using Registered Apprenticeship to meet training needs for some job seekers as well as employer:
need of skilled workergTEGL No. 21-11, ltem 7B, Bullet 3]

DLIR WDD shared notices of recruitmefiatr apprenticesvith the OneStop Centeso they can refer

suitable individuals to apprenticeship sponsors; lists of active apprenticeship programs and their
minimum requirements are maintained on the DLIR WDD wejaitd coordination between Of¢op
Center services and apprenticeship programs are sepdgorthe extent possible. The Ga®p Center

is familiar with the major apprenticeship sponsors, and the sponsors have regularly participated in loca
Job Fairs oConstruction Expos.

The ARRA SESP granhat recently ended on 01/31/204/180 encouraged additionaikages between
the OneStop Centeand apprenticeship programs by fostering referrals from®op referrals to
specific apprenticeship programs thatame Eligible Training Providers (ETP) for the adult and
dislocated worker programs.

d. Comprehensively serving dislocated workers (e.g. streamlining assessment and case managem
to ensure that needed job search and training services are provttedpgh the WIA Dislocated
Worker Programthe Trade Adjustment Assistand®f) Program and Rapid Response, including

layoff aversion strategies and coordination with statewide rapid response actiyitis. No. 21-11,
ltem 7B, Bullet 5; WIA § 118(b)(#& (5);WIA § 121(b)(1)(B)(xii)]

Rapid Response Team:
If the number of workers to be laid off is significant, WDD will mobilize a Rapid Response Team for
depl oyment at the employerés site or anotetser
will consist of the following:
¢ DLIR Unemployment Insurance Division
One Stop Center Operator
Workforce Development Division
Alu Like Inc.
Med Quest
State Dept. of Human Services

Depending on needs of the workers, other Rapid Response Team meitthberiside, but not be
limited to, the following:

e Training Providers Kauai Community College
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Banks/Credit Unions

Community Based Organization<Catholic Charities

State Department of Health

DVOP - Representative

Group orientations on Orstop Centeservices will be planned and scheduled with the empidyeng

or around work hours and prior to layoffs, to the extent possible.

Topics to be covered during Rapid Response group sessions will be customized for each layoff and
generally will include tk topics below. Approaches will depend on type of employer and educational
and skill levels of employees.

Unemployment Insurance benefits and eligibility requirements;

Work registration requirements and jobs listed in HireNet Hawaii;

Labor market inforration and trends;

Job counseling and job training programs, including remedial/literacy education;

Priority of services and additional services for veterans;

TAA benefits (if eligible);

Financial assistance such as welfare, Supplemental Nutritiont#@ssesProgram (formerly

called Food Stamps), child care subsidies, and subsidized health insurance.

Other Rapid Response topics, such as the following, will be included for group sessions, as appropriate:
¢ COBRA/Med Quest

e Credit counseling and loan asaiste;
e Grief/ftrauma counseling, or other mental health services;

Housing assistance, and/or
Social services provided by Community Based Organizations.

Because of the breadth of topics covered during Rapid Response sessions, only those staff members
are experienced and knowledgeable will participate as presenters. Additional workshops for affected
workers will be offered, as appropriate, on topics such as understanding labor market information, job
search techniques, resume preparation, and intetipewWhere large numbers of workers with
transferable skills are affected, job fairs will be conducted to facilitate their transition into other jobs.

Services for individuals, such as filing for Ul (after layoff), registration in HireNet Hawalii, pypigiag
for financial assistance may be provided immediately following group sessions, if workers need
assistance for these services.

Layoff Aversion and Promotion of Rapid Response:
In addition to reacting to layoff notices, Rapid Response will indluéness service teams to expand
the rapid response infrastructure in each local area so that Rapid Response becactese@mod on
going to serve businesses and their workers more effectively. Prior to layoffs occurring, during which
businesses are @risis management mode, closer working relationships with local businesses will be
developed to support workforce needs of employers in a more consistent and comprehensive manner
through their cycles of growth and decline.

More services and tools of tki@ne Stop system will be made available to businesses on a continuing
basis through an aggressive outreach effort, and businesses will make better use of these services to
improve the capacity of their workforce. These strategies give businesses moraropgeto avert

layoffs by sustaining a resilient and competitive workforce.-Stog staff will be trained to detect early
warning signs of possible financial difficulties of businesses and provide advance assistance and
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information to ease any difficudts should a plant closure occur. The improved collaborations with
businesses will enable Ois&top staff to quickly recognize-amployment opportunities for laid off

workers. In addition, stronger collaborations with more partners will be developedatadexpd better
coordinate the network of resources for more assistance toward employers and workers.

These proactive efforts will be carried out by WDD staff in each local area, who are either members of
or work with, local Rapid Response teams thataordfo layoffs. As the lead for Rapid Response in

each local area, WDD will coordinate the services provided in response to layoffs with renewed efforts
to serve businesses on a moregoing and effective basis in collaboration with other Giep Center
Services.

With USDOL Technical Assistance Training funds, DLIR held a series of four sessions on Rapid
Response activities, Strategies for i@ty Aversion, Developing Customer Driven Business Outreach
Practices and Effectively Building Employer Relasbips. Based on the training provided and local
priorities, many strategies discussed for engaging business communities, such as participation in skills
panels, job fairs, and business visits, will be carried out, with increas¢ldelnb Training activies,

as funds permit. Employer outreach will include promotion of the @tatded Employment Training

Fund and Volunteer Internship Programs, where employers are offered opportunities to train their
incumbent workers through pepproved courses and imehips.

e. Coordinating formula with discretionary grantees to ensure that effective practices are shared

across programs and case management of participants is coordinatel. No. 21-11, Item 7B, Bullet
6]

Kaua'i WDD coordinated services with dis@eiary grantees such as with Kaua'i Community College
and SESP SulPontractors ensured that effective practices are share across the programs and case
management is coordinated hese collaborations will continue with future grantees.

9. Describe parterships that the LWIB and Oi&tops have developed to improve services to customers
in the Local Area. In particular, include the local community college(s).

AT THE LOCAL LEVEL

The University of Hawaii has long been a permanent member of the State Werkfevelopment

Council. At the local level, the Kauai Community College is a mandated service provider and has
representation on the local WIB Board and actively collaborates and participates in a variety of activities
in education and training with thedal OneStop systems.

The newly reformed KWIB Consortium Committee recently signed an MOIWETP Letter of
Continuing Interestreconfirming participation to develop and improve services in the local area.

The Consortiunwill continuecoordinaton andcommunication with DHS TANF and SNAP Programs as
well as private nowprofit organizations such as Catholic Charities, etc. to provide food, clothing, bus
passes and public housing situations. The HUD familyssdficiency service is also available ireth
county. Case files of WIA participant who receive support services from other agencies will have that
information noted.

Local Workforce Investment Boaeahd the Kaua'i One Stop Center along wither state and local
agencies that operate job trainjpgpgrams, community based organizations, and other training and
educational organizationare aware of needed recruitment into a nesyget. On 04/04/2013, as part of
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anagreemenbetween Kaua'i Community College atatal KauaiwDD One Stop theecruitment of
446 newWIA eligible students ito KCC inorder to receive the $35,000 of additional funds allotted for
the C3T prograns anticipated

10. Describe and assess how you provide Wadgpeiser Act services to the agricultural community.
Specifially, how do you provide outreach, assessment and other services to migrant and seasonal farm
workers, and services to employers? How do you provide appropriate services to this population in the
One Stop system([20 CFR § 662.200 (b)(1)(vi)]

The local e-Stop Center works closely with MEO to provide services to seasonal and migrant workers
on the island. Maui representatives would visit the Kauai Branch on a timely basis when clients apply fo
needed services. Brochures/applications are made avaitabke OneStop Center. Counselors at the
OneStop assess the needs of the clients and refer them as needed.

Maui Representatives have also participated in local Job Fairs to attract more participants in their
program.

11. Describe and assessyourdoc ar eadés del i very of services to
partnerships and collaborations exist to provide services to this population? What training services and
employment opportunities are available to this population in your locakavea §8112(b)(17)(A)(iv) &408]

The local OneStop Center Manager and staff work closely with local service providers in the community
( KEO, Alu Like Inc., including the State Division of Vocational Services, etc.) to caeat#taborative

group of disabilityrelated organizabtns. AllOne Stop staffmembers are traindd better serve

individuals with disabilies. The Onetop Centeoffers a valuable service to improve job placement and
employment outcomesCustomers are referred to the DVR office forrme fAi nt ensi ve ser
needed.

Thelocal WDD One Stop Centevorks closely with the local DVR Division to ensure that employment
services are availabldJnfortunately, DEI Grant funding is not available in this county for individuals with
disabilities.

12. If your local area received funds to operate a reentry programnawide parolees support in seeking,
securing and maintaining employment as they transition from prison to their home commiestieibe

and assess your service delivery andmparships in serving this population group. Describe what changes
in your local area may be necessary to improve the level of sefwieess134(d)(4)(G)(iv)(Il & 188(a)(5)]

Not Applicable. Local area currently not receiving funds for a reentry anogr

Priority of Service to Lowincome Individuals in the WIA Adult Program

13.Describe the criteria used under 20 CFR § 663.600 to determine whether funds are limited for adult
employment and training activities and the process by which any pnalitge applied by the On&top
operator[20 CFR § 661.350(a)(11)]
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The State has determined that the funds allocated to a local area for WIA Adult employment and training
activities are limited, based on the funds being insufficient to provide adequates¢o at least 25% of

t hat ar eads ad uPriority pfearvee for yntensive@mndltrairting senvices in the WIA Adult
Program will be given to recipients of public assistance and those meeting the definitionreddove. At

a minimum & adult must receive at least one core service before the Individual is eligible to receive
intensive and training services.

They are identified when accessing €Btep core services as well as through referrals from agencies
serving this target populatio Public assistance recipients are identified through coordination with the
Department of Human Services (DHS), which administers the Temporary Assistance for Needy Families
(TANF), Supplemental Nutrition Assistance Program (SNAP) and other federale@tliatded assistance
programs. The Work Opportunity Tax Credit is also available to employers as an inducement to hire this
target group.

In addition to training, supportive services such as work clothes, transportation assistance, housing and cl
caremay be provided. Where possible, AdfA funding is sought to provide other services from
collaborating service providers.

14. Describe howpriority of service to lowncome individuals is carried out while still allowing universal
access to Core Saces. Include this policy as Appendix 5. How do you ensure that all staff are aware of
and using this policy in daily operations?

From a preliminary assessment by Ul Staff and WDD staffi io@ome clients are identified and given
preferencdo neededeyvices and training programs

During the initial intake of customers, the Staff provides intensive assessments and services to see whet
or not the customer is eligible. As part of the eligibility process, the customer will bring in either income
tax data or provide at least one monthly check if entire income is consistent from month to month (e.g. S¢
SSDI, etc.).

Most of theselocumentsequire periodic reertification and participants are also required to inform-One
top staff of any change in inme status.

Other documentation to verify family size is also collected. Whenever possible, staff will collect specific
data for the preceding 6 or 12 months. At the same time, the customer is eligible to receive various core
services as deemed applitab

In theWIA Adult program 225% of the current Lower Living Standard Income Level (LLSIL) is used to
define Alow incomeo in conjunction with family
Department of Labor and Industrial Relations.

Staff manbersarecontinuouslycrosstrainedand aware of the lower living standard income level
informationandarekept apprised afhe changes gdriority of service requirements by the Branch Manager
through emails as change announcements are received Woth fgd provided during staff meetings when
details are further discussed.

15. Describe the method(s) that is used to identify an individual as a priority customer:
a. The parameters used to qualify someone ashoame.
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b. List of acceptable types of documentatio collect and maintain when an individual seéentifies
as a public assistance recipient or other {meome individual.

Staff utilizes a checklist that lists the program priority of service requirgsmand theorresponding
documents needed fornfcation. Systematically adherintg the checklist and recordinghen all
verification documents are received and reviewed ensuredss tequirements are followadd
objectives met. The checklist is retained in the participatthigether witltopies of theapplicable
verification documents.

The following areacceptable means of verifying income:
Income Tax data

Ul document/printouts,

pay stubs,

employer statements,

alimony agreements,

bank statements,

VA awards letters,

pension or SS atements,

Housing authority verification, etc.

DHS Document verifying Public Assistance

Priority of Service to Veterarend Eligible Spouses

16.Local Areas must incorporate priority of service for veterans and eligible spouses in accordance with
the povisions ofTraining and Employment Notice -I® (11/10/10).Describe what processes your

Local Area is using to achieve these goals.
[WIA 8112(b)(17)(B) &121(b)(1)(B)(1)]

Upon entering the Kaua'i One Stop Center, customers view several signs fonvatetaligible spouses

that request that veterans and eligible spousesdeeifify themselves to staff for priority of services. Once
identified, these veterans and eligible spouses receive preferential treatment and go to the head of the lin
there is a line) to receive priority of servicasthe One Stop Center

The Kaua'iOne Stop Center is mandated to provide covered persons (veterans or eligible spouses) with
priority of service under 20 CFR Part 1010, Priority of Services for CoveredriReand Jobs for Veterans
Act (JVA). Priority of service means thatith respect to angualified job training program, that a covered
person shall be given priority over a rRoovered person for the receipt of any services that are provided.

Veterans a& defined as a person who served in the active military, naval, or air service, and who was
discharged or released under conditions other than dishonorable, as specified in 38 U.S.CA&NE2).
service includes fultime duty in the National Guard arReserve component, other than-futie duty for
training purposes.

Eligible spouse is defined as tigouse of any of the following:
(1) Any veteran who died of a service connected disability;
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17.

18.

(2) Any member of the Armed Forces serving on active diny, &t the time of application for the
priority, is listed in one or more of the following categories and has been so listed for a total of more
than 90 days:

(i) Missing in action;

(i) Captured in line of duty by a hostile force; or

(i) Forcibly detaired or interned in line of duty by a foreign government or power;

(3) Any veteran who has a total disability resulting from a service connected disability, as evaluated by
the Department of Veterans Affairs;

(4) Any veteran who died while a disability, aslicated in paragraph (3) of this section, was in
existence.

Our staff are traied and dedicated to helpiggalified veteranand eligible spouses txhieve their
career goals through job finding and job training.

Describe or attach the policies thatsure veterans and eligible spouses are identified at the point of
entry, allowing them to take full advantage of priority of service. This includes bp#rson and
virtual access service delivery points.

Veterans can access thevw.HireNetHawaii.cononline system to reviewolicies anceligibility for
services or vis the nearesKauai One Sto®ffice andtalk to theStaff. SeeAppendix 6 for procedures
to give priority of serviced-ederal Register 20 CHpart 1010.

Describe the methods of communication and training that ensure all impacted staff members are awar
of and using priority of serviclr veterans and eligible spousesdaily operations and the internal
monitoring process that will be ingtied to ensure that these requirements are successfully implemented

The local staff members will visgeveral locations in the conumity where eterans and thegpouses
may frequento deliver information of arious services. For example, stafly goto: Neighborhood
Centers, Public Libraries, Veterans Center, Clinical Areas, ArmtcyQGmline email communication
and phone calls are common methods of contact. All WDD staff merabeiaware of the priority of
services for Veterarsnd arecrosstrained in the service proceskhe local WDD Manager daily
regularly monitors how veterans salentify themselves to ensure proper services are given. Staff
meetings regularly discuss the implementation of priority of services for specialty groups such as
veterans.

Among the many services that our Onestop Center staffprovides are:

e Career and job counseling and follayp for job retention.

e Providing Labor Market Information on the jobs and employers in this area.

e Assistance in tailoring skills and ahidis to the job market.

e Help using the Internet to expand your job searches.

e« Recommendations for training and education to qualify for better jobs and careers.
e Information on Veteran job programs and training.

e Assistance and instruction in use of the ReseiRoom facilities.
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19.

20.

21.

o Resume preparation and critique.

» Developing jobs for those Vets with barriers to employment.

« Providing referral information on social service and family support.

e Linking Vets with Department of Veterans Affairs medical and benefits nmdition.
« Information on qualified job training programs.

In addition, all staff members in the OB&op Centehave information on all new job orders to see if
any veterans in their files quafifor the positions and contaittem immediately.Our aim isto get the
bestqualified veteran to employers as quickly as possible.

Youth Stratege

Describe connections to human service agencies to support summer employment and educational wo
experiences throughout the year and, if applicable, developmeng-apprenticeship programs
leading to placement with Registered ApprenticesfligGL No. 21-11, Item 7B, Bullet 4]

The WDD One Stop Center works in collaboratio
Wo r kragrams. Services includeibsidzed work and training thatedigible clientsenrolled in the
program have access to TANF and SN#gnefits Client referralsare done on intake as needed. As
part of this program, qualified clients ratoe ¢
Wor ko program to assess the type o-profimogganadatiahs s e
for their apprenticeship programs. Salvation Army, Catholic Charities and the Food Bank are some of
these organizations that provigiepervisingsavices and training

Describe how the Local Area is coordinating the expenditure of WIA formula funds with other available
youth funding in order to integrate the services to this group. Does the Local Area work with Job Corp
and Youth Build? If y& please describe the relationship and the process of coordination. If not, please
describe why not and if there are plans to begin and expand the relatiofisb@L No. 21-11, ltem 7B,

Bullet 4]

The local Paxen Youth Service Provider does not wotk b Corps or Youth Build. Both of these
organizations are not located on Kauai. However, Paxen works closely with the Boys & Girls Club for
recruitment and services. Lack of funding has drastically reduced recruandthe amount of

services provide by the local Youth services provider

Descri be t he L oc-enfollirhortre ®ldes Yoptmdnd Adylt Ptograms. df this effort
has not been successful, please indicate any barriers to increase this practice. What actions would
reduce thee barriers?

The youthservices povider is located paitime in the e Stop Center. All customers including Youth
are routed through the resource center area to register for services. Youth request for services througt
registration process upon entgyithe establishment. Referrals andecwoliment are made into the WIA
Program as needed is beneficial to the yo@hebarrier is that most Older Youth feel they do not need
this service and feel they cgo directly into the Adult program. The fortate ones that do participate
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22.

in the Paxen youth program are partnered with mentors to help them along the way and are successfu
These successful ones upon completion of the youth program enroll in the WIA Adult Prddosin.

young clients are working teards getting their Communitgased High School Equivalent. Due to the
lack of funding, time allotted for recruitment has dwindled. Lack of funding is a barrier. If the program
increased its funding, it may improve and increase recruitment.

Describehow youth data is managed in your Local Area. Explain how often the data is reviewed and
who reviews it.

The managers and staff of Paxen Youth Program and Kauai WDD meet weekly to share information
regarding services that may benefit participantsamfiothess programs. They have a case management
database that uploads WIA Youth data into HireNet Hawaii to assist them with thesajah.s

Therefore, Paxen or WDDt&f working with youth who are registered In HireNet Hawaii are able to
track their jobsearch progress.

A County HUD representative who is a member of the Kauai LWIB and Youth Council has helped to
strengthen the partnership with the WIA Youth & WIA Adult/DW programs. Together with the DHS
TANF work programs, the OrStop staff gave presations to youth about the labor market,
employment opportunities, resume writing, and other related topics.

WIA Youth participants are eenrolled In the WIA Adult Program after completion of the Paxen
training for youth.

The Sate Department of EducaidDOE), Adult Education Program, Unemployment Division, TANF
agency, and WDD are members of the Kauai LWIB. In addition, the DOE, YWCA, Big Brothers & Big
Sisters of America, WDD, Kauai Community Coll
Council. Both the Youth Council and Kauai LWIB collaborate on adult & youth initiatives, job fairs,
recruitment, referrals and outreach, etc.

23.Descri be the process by which you evaluate th

regarding provwders you have found to be unsatisfactory (if any).Please use specific examples.
Conversely, describe and assess the types of locally available youth activities including how successfl
providers of such activities ardentified[wIA §118(b)(6)]

Duringmbont hly meetings, Youth Council Members r e\

For any and all unsatisfactopgrformanceeports, site visits may be requestédhe Youth Councito
include fact fnding research into any issuésr exampleif the student is not in attendance or
discontinues without explanation, follewp calls take place. The results differ from student to student
however, ités usually because the select few
issues mg occur where that person may have gone to jail or court appearfaoi@y- up will be done
with Youth service providers to ensure future success. For unsatisfactory perforrtiaaCesitract

with not be extended and a new RFP will be issued.

Duetohe | imited funding, clients entering the S
counseling, Il ntroduction to job finding techn
Follow-up services are limited to phone meetitmseview career connections. For the fortunate few,
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courses in GED or a High School Diploma Equivalent or chances to go to college through the use of tr
PELL Grant or Wai obaleb6bale Project (private gr

8. Performance Levels

1. Referencédpperdix 1 and discuss strategies to meet performance g{ral€FR §661.355]

The vision and mission of the WafkseKaua'i system is to advance the economic wading of the
County of Kaua'i by maintaining a quality workforce and by serving as the foiralfppall state and

local workforce investment initiatives. Success of the systdlirbe achieved through the delivery of

high quality and integrated workforce investment, education, and economic development services for
employers, job seekers and ingoent workers by aparticipatingservice providers. Service Providers
will meet as a Consortium to discuss and expedite strategies on how to meet performancgegoals.
Appendix 1.

9. Procurement

1. Identify the fiscal agent, or entity responsible fatudirsal of grant funds described in section
117(d)(3)(B)(i)(1ll) as determined by the Mayor under section 117(d)(3)(BY@® § 118 (b)(8); 20 CFR
§ 661.35@a)(9)]

The fiscal agent for the Mayor of Kawuaeo i s th
Bradfordis t he WI A Administrator responsible for m
grant funding, etc.

2. Describe the process used to award grants and contracts in your Local Area, including how vendors
are made aware of opportures to compete for funding opportunities including the process used to
procure training services made as exceptions to the Individual Training Account process. How is the
process documentedWIA § 118 (b)(9); 20 CFR $61.35@a)(10)]

By Sunshine Law, iormation on upcoming grants and other WIA activities are made public notice.
Advertisements are put out to inform the public. A committee is formed made up of at least 3 people
and the WIA Administrator to review applications. The committee decidesedvesst eligible

recipient for the funding within the timeframe committed.

3. Has the Local Area entered into contracts with institutions of higher education or other eligible
training providers to facilitate training of individuals for higlemand occupains? If not, how is
such training arranged?

Regular communicatioand collaborationbetweerKaua iCommunityCollegeandthe Kaua iOne

Stop Centeprove to be fruitful as both parties aesponsive to needs of the community atah

accordingly orcourses in high demand occupatioidhe local eligible training provide(&TP) contact

the WDD One Stop Center to collaborate and to assist in the recruitment of students to facilitate trainir
for high-demand occupations in the commurotytherequiredETP listing.
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The KWIB oversees the types of courses being offered to ensure that the needs of the community are
alignment with the local planContinuous monitoring and evaluation is done to ensure success.
10. LWIB Membership
CompleteAppendix 2and irsert into your plan. Answer the next three questions based on the table.

1. Describe the nomination process for appointing members to the LWIB. Are there any members
missing from WIAdesignated categories? _ YesX No

See appendi#2.

2. If yes, what are the categories and when are the new members anticipated to be nominated to the
LWIB?

No Vacancies on the KWIB and all required categories are met.

3. If no, do you certify that the LWIB is in compliance regarding membership? __Yes No

4. Discuss any applicable changes to the local board structure (do not include changes to specific

individuals on the board). Attach a copy of your local bylaws that reflect these chiamger.§
661.355]

WIA Administrator, Kaeo Bradfords new to the KWIB Board and is in the process of working
towards reviving committees and officers for
Orientation Booklet is being made available for new incoming members. KWIB Orientation
Booklet will be regularly reviewed, revised and-4ppt for future usage. See Appendix 9, for

Bylaws.

11. Memorandums of Understanding (MOU), Resource Sharing Agreements and Contracts

The WIA requiregxecution o Memorandum of Understanding (MOU) betweenl 8B and each

OneStop partner concerning the operation of the €3tep delivery system. The M©&iday be

developed as a single umbrella document, or as singular agreements between the partners and the LWI
[20 CFR 8662.31@¢a)]. The MOUs should presentspecific terms, member contributions and the mutual
methodologies used in overseeing the operations of theStpesystemCopies of allMOU must be

included with the plan modificatiofwiA § 118(b)(2)(B;20 CFR 8§661.350(a)3)(i))]. The MOU must desbe

[WIA § 121(c)(1) &)1

SeeMOU- Appendces 4,7, and Appendix 8or MOU Cost Sharing 4reements.

a. What services will be provided through the €8tep system.
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A. CORE SERVICES [WIA, SECTION 134(D) (2)] SHALL INCLUDE:

1.
2.

3.

11.

Determination of individuleeligibility for WIA services;

Outreach, intake, and orientation to the information and services available through the
WorkWiseKaua'i system;

Initial assessment of skill levels, aptitudes, abilities, and supportive service needs;

Job search and placemeastsistance, career counseling where appropriate;

Provision of employment statistics information and labor market information such as job
vacancy listings, job skills necessary to obtain jobs, local demand occupations, earnings.
and skill requirements;

Provision of performance information and program cost information on eligible providers
of training services;

Provision of information regarding how the local area is performing on the local
performance measures and any additional performance informatioregfitéct to the
WorkWiseKaua'i delivery system;

Provision of accurate information relating to the availability of supportive services,
including child care and transportation available in the local area, and referral to such
services, as appropriate;

Provision of information regarding filing claims for unemployment compensation;
Assistance in establishing eligibility for activities and programs of financial aid
assistance for training and education programs that assist public assistance recipients;
Follow-up services, including counseling regarding the workplace, for WIA participants
who are placed in unsubsidized employment for not less than 12 months after the first
day of the employment, as appropriate; atiger core services as determined by a
WorkWiseK a u a = i Partner agencyods governing |

B. INTENSIVE SERVICES

o0k W

Comprehensive and specialized assessments of the skill levels of adult and dislocated
workers;

Development of Individual Employment Plan to identify the employment goals,
appropriate ehievement objectives, and appropriate combination of services for the
participant to achieve the individual 6s
Group counseling;

Individual counseling and career planning;

Case management for participants seeking training services;

Shortterm prevocational services, including development of learning skills,
communication skills, interviewing skills, punctuality, personal maintenance skills, and
professional conduct, to prepare individuals for unsubsidized employment or training;
Other inensive services as determined by a WédideK a u a = i Partner ag
governing legislation.

C. TRAINING SERVICES

W

Occupational skills training, including training for nontraditional employment;
Onthejob training;

Programs that combine workplace trainimgh related instruction which may include
cooperative education programs;

Skills upgrading and retraining;
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5. Entrepreneurial training;

6. Job readiness training;

7. Adult education and literacy activities provided in combination with services described in
itemslIV.C.1-6 above;

8. Customized training conducted with a commitment by an employer or group of
employers to employ an individual upon successful completion of the training;

9. And other training services as determined by a WiiseK a u a =~ i Partner a
governng legislation.

EMPLOYER SERVICES

Parties to the MOU acknowledge that employers are importantWiselkKaua'i customers and

agree that:

1. Direct employer input shall be sought in matters related to WimdKaua'i planning
and operations;

2. Theguidance of the employer members of the KWIB shall be specifically sought in
designing targeted employer services;

3. Service provision will be provided recognizing the fact that time is of the essence for
employers;

4. Specific employer services to be providadbugh the WorkviseKaua'i System include

but are not limited to:

Contact employers via a combination of personal visits, telephone calls and email, to
expl ain, promote and facilitate employe
through the onetop system, partner agencies, and other local resources;

Tax credit or 19 processing information;

Assessment of client skills, interests, aptitude and/or work values of applicants prior to
referral;

Job specification development;

Business fee or licensy information;

Business assistance center referral;

Interviewing facilities;

Customized training;

Skills training for incumbent workers;

Job readiness training information;

Information on filing Ul & Workers Compensation claims;

Program information and gliminary screening for program eligibility of prospective
employees;

12. How the costs of services and operating costs will liended, including costsharing
strategies. This is done in Resource Sharing Agreements.

(The RSA Agreements have yet to be fully revived and discussed with WIB Board members.
However, the procedures listed below are part of what is in place at prbkaet changes to come
in the future).

1. How WorkWiseKaua'i Costs Shall Be Allocated Among the WafikeKaua'i Partners.
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¢ The WorkWiseKaua'i system operator will identify the total partner contributions to the system.
Once these contributions have bealhed, a Resource Sharing and Allocation Plan (RSAP) will
be prepared to describe the total contributions to the system.

e The tot al number of contributed hours wil!/|
RSAP will identify each partme6s contri bution and will det a

2. Resource Sharing and Paying for the Allocated Shares of WorkWise Kaua'i Costs.

e Contributions that benefit the WaNkiseKaua'i system include: regularly scheduled consortium
meetings, events attded on behalf of WolWiseKaua'i, time spent reporting WoNiseKaua'i
activities, and staffing the WoviiseKaua'i OneStop Center. Under no circumstances will any
partner program be required to pay for more than its total allocable share of totabkdlocwosts
and/or pay for costs that are not allowable under its governing statutes and regulations. Budge
will detail how each partnerds program wi l

3. Review of Cost Allocation & Resource Sharing Methods

e The cost allocatio method(s) used to determine the equitable allocation of costs will be effective
for the term of this agreement, and may be modified, following the terms and provision(s) of this
agreement.

¢ WorkWiseKaua'i system costs, partner resource sharing metHgus/ments, and the value of
obligations shall be reviewed quarterly and the WdideKaua'i budgets adjusted to best
conform to actual circumstances.

4. Proposed Allocation of WorkWise Kaua'i Costs.

e The allocation of WorkViseKaua'i Costs among the WakkseKaua'i Partners will be shown
in Exhibit A, to be attached hereto and incorporated into this MOU by reference. Any increase
or decrease to the allocation must be approved in writing by theWliseKaua'i Partner or the
WorkWiseK a u a = i Pareeener 6s desi gn

5. What methods will be used for referral of individuals between theStope operator and the
partners?

METHODS OF REFERRAL

Parties to the MOU agree to use and modify, as needed, the processes, procedures, and forms neces
for the seamless rexfral of WorRNiseKaua'i customers. Parties agree to ctoas and/or inform each

ot herdés staff on their respective programs, p
misinformation. As appropriate, site visits; field trips and joiaining shall be utilized for appropriate

staff.
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XIV.

XV.

Customer referrals from one WatkiseKaua'i Partner agency to another WiseKaua'i Partner
agency require that:

1.

2.

Customers receive a referral form with a list of appropriate referrals made by thimgeferr
agency.

Mutually agreed upon intake and service history information, and assessment results, be share
in accordance with applicable federal, state statutes and if and when appropriate.
WorkWiseKaua'i Partners adhere to their respective laws and guoee regarding

confidentiality and will share among each other only that customer information that is pertinent
and necessary for the provision of services under the Act. Securing all appropriate written
releases of information to protect customer caanitaality will be the responsibility of the

referring agency. In all cases, the respective federal or state statute, Hawaii Administrative
Rules or rules of Confidentiality that govern the respective WiskKaua'i Partners shall

prevail.

Customer referals from noAWorkWiseKaua'i Partner agencies to WavkseKaua'i System will
require that referring agencies:

1.

2.

Notify the WorkWiseKaua'i System (WoWiseKaua'i Partner) of the referral by telephone or

via fax of referral form;

Give their customer aeferral form with the date, time, and place of any referral appointment
made by the referring agency.

Share mutually agreed upon intake and enrollment information, and assessment results, in
accordance with applicable federal, state statutes and if andaplpeopriate.

Adhere to laws and procedures regarding confidentiality and share only that customer
information that is pertinent and necessary for the provision of services required by the custome
That securing all appropriate written releases of médion to protect customer confidentiality

will be the responsibility of the referring agency. In all cases, the respective federal or state
statute, Hawaii Administrative Rules or rules of Confidentiality that govern the referring agency
shall prevail.

. How long the MOU will be in effect?
The MOU will be in effect for at least two years or until the KWIB deems necessary to make revision:
and or amendments to the document.

. What procedures have been developed for amending the MOU?
The MOU will be reviewedhy KWIB Board as needed on a yearly basis.

. Other provisions, consistent with WIA, that parties to the agreement decide are appropriate.

APPROVAL

This MOU is of no force or effect until signed by authorized representatives of alWikeKaua'i
Partner agencies and until approved by the Mayor of the County of Kauai. The MOU, once signed,
becomes a part of the KWIB local plan. Individual signatories to this agreement may or may not be
represented on the KWIB itself, at local discretion.

NON-FINANCIAL AGREEMENT CLAUSE
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XVI.

XVII.

XVIII.

XVI.

This MOU binds no party or WoWiseKaua'i Partner to the financial obligation(s) of any other. Any
financial or fiduciary arrangements involving the WorkWise Kaua'i system will be outlined in separate
financial agreement(detween the KWIB and respective WiViseKaua'i Partner agencies.

TERM/DURATION AGREEMENT CLAUSE

The term of this agreement is effective upon issuance to proceed unless otherwise prescribed by the
KWIB. The WorkWiseKaua'i Partner(s) may requestvimiting any amendment to the MOU through

the KWIB Board. The KWIB may amend the MOU whenever the Board determines it is appropriate or
necessary. To be valid, any modifications to this Agreement must be in writing, signed and dated und:
the conditions greed upon by all the WoviseKaua'i Partners, and attached to the original

Agreement.

The KWIB reserves the right to extend the term of agreement for another period not to exceed the len

of time of the original MOU term(two years), contingent ongbe&ormance of the WoliseKaua'i
Partners meeting and/or exceeding the performance measures set by the KWIB in the local plan.

TERMINATION

A. Termination: The agreement may be terminated by any of the parties upon written notice to the
other parties with cause or upon 30 days of written notice to the other parties without cause.

B. Termination for Cause: The KWIB may terminate any practice related to failure to perform the
provisions or requirements of this MOU, and it may pextwith the work required under
effected provision in any manner deemed effective by the WimdKaua'i Partners, or proper by
the State.

DISPUTES

Parties shall continue with the responsibilities under this agreement during any dispute. Bisgltes

be resolved in a timely manner, directly involving the parties to the dispute. Inthe event that an impas
should arise between the WavkseKaua'i Partner(s) and/or the KWIB regarding the terms and
conditions, the performance, or administratidnhis Agreement, the following procedure will be

initiated: (1) the KWIB and the WoWiseKaua'i Partner(s) should document the negotiations and
efforts that have taken place to resolve the issue. (2) The KWIB Chairperson would meet with the loce
electa official(s) and/or the WolWiseKaua'i Partner(s) and/or the WakkseKaua'i system operator
and/or the WorlViseKaua'i Center/Site manager based on the nature of the impasse to resolve the
issue. (3) If an agreement cannot be reached, the Hawaii Depamdf Labor and Industrial Relations

will provide assistance in resolving the issue.

AUDIT
The Bureau of State Audits, the Mayor, and other parties as appropriate, or their designated

representatives shall have the right to review and to copyemords and supporting documentation
pertaining to performance under this MOU, subject to the confidentiality requirements stated in section

XVII. CONFIDENTIALITY .
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XVIII.

XIX.

XX.

XXI.

Auditors will be allowed access to such information or records during normal busmess Parties to

the MOU agree to maintain such records for three years unless differing periods are stipulated by
impacted funding sources. Further, the parties to this MOU agree to include similar audit provisions in
any related contract, subcontractother financial agreement.

NON-DISCRIMINATION CLAUSE

Parties to this MOU shall not unlawfully discriminate, harass, or allow harassment against any employz
or applicant, or applicant for employment on the basis of race, color, sex, natigimglage, political
affiliation or belief, citizenship, disability, ancestry, arrest and court record, breastfeeding, marital statu
National Guard participation, or sexual orientation. Parties shall comply with the provisions Hawaii
Revised Statute@1RS) Chapter 378 part 1, and the Hawalii Administrative Rules (HAR) Chapter 12

46 and related, applicable regulations. Parties shall give written notice of their obligations under this
clause to labor organizations with which they have a collectivealvang agreement or other such
agreement.

Parties assure compliance with the Americans with Disabilities Act of 1990 as amended, which prohibi

discrimination on the basis of disability, as well as applicable regulations and guidelines issued pursua
to the ADA.

Parties to this MOU shall include naliscrimination and compliance provisions of this clause in all
related subcontracts or financial agreements.

GOVERNING LAW

This MOU is governed by and shall be interpreted in accordance with theflaesState of Hawai'i,

State WIA enabling legislation, and the Workforce Investment Act of 1998. The County WIA
Administrator will issue guidance memoranda clarifying the pertinent federal and state statutes, as wel
as local area policy and proceduresli the WorkViseKaua'i Partners.

UNENFORCEABLE PROVISIONS

In the event that any provision of this MOU is unenforceable or held to be unenforceable, then the
parties agree that all other provisions of this agreement have force and effect, anot die#ffected.

RESOLUTION

The Kaua'i County Workforce Investment Area must agree to a resolution, order, motion, or ordinance
of the Mayor whom by law may authorize designation of the area, boards, and operators comprising tr
system and partigs this MOU. Such resolution or order must be provided to the State as part of the
local Workforce Investment Plan.

. Are all components of each Memorandum of Understanding, Resource Sharing Agreement and/or

Contract for the Local Area up to date? It,jaease itemize and indicate when each will be updated.

Memorandum of Understanding is current and updated. See appendix 4 & 7.
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2. Describe your Resource Sharing Agreements, including the agencies with which you have agreement:
Are there resoureshaing agreements with all partners who provide services to Clients? Explain how
the resource agreements contribute financially to the operation of th8t@mé&enter and its activities.

Yes, there is a resource sharing agreement, however due to ectaaships on the island, the
Consortium of service providers agreed on collaborated core egpovided and is part of the
financial contributions made to the G8#op Center.

13.Use of Public Comments in Local Plan Development

1. Describe the process ustmensure public comment on and input into the development of the Local
Plan. Include a description of specific steps taken to include input from members of businesses and
labor organizations. Describe how comments were considered in the plan devélppuoess.

Include evidence of the duration of the period for public comnpetss118(b)(7)]

See attachment on Public Comment Poliggpendix 10 Public comment period is from April2to
May 2" 2013.

2. Summarize and include as an attachment puaioments on the draft Local Plan, particularly those
that express disagreement with the plan. Please include information on LWIB response to the
comment$wIA §118(c)]

See attachment on Public Comments, AppendiPldns were revised from comments regedifrom

the State. One Letter was received from the public and we responded to the letter saying comments w
betaken into considerationNo changes were made as a result of public comments received.

3.Required Appendices (Please check off each apymr)

X___ Appendix 1. Negotiated Levels Bferformance negotiated State goals for Program Year 2012
were adopted by all local areas at a meeting on February 14, 2013.

X___ Appendix 2: Composition of Local Workforce Investment Board (LWIB)
X___ Appendix 3: Current LWIB Youth Council roster
X___ Appendix 4: Your current OrStop consortium agreement

X___ Appendix 5: Policy regarding Priority of Service for Lémcome Individuals in the WIA Adult
Program Policy is also described on page27.

X___ Appendix6: Policy regarding Priority of Servider Veterans and Eligible Spouses

X___ Appendix 7 List and &tach all Memoranda of Understanding or other contracts with partners
and/or vendors[WIA Section 118(b)(2)(B)]
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X MOU Consortium Agreement

X Appendix 8: List and attach Resource Sharing Agreements with partners-St&pn€enters

X MOU Consotium AgreemenSpreadsheet
X Allocations, 8i 1A (Separate attachments)
X Core Services, B1B (Separate attachments)

X___ Attach ay public commentsegarding the draft Locdlans, including thosehat
express disagreement with this Local Pl
towards addressing thefublic comments will be added in during the review period
(April 2-May 2, 2013). See Agmdix 10.

4. Additional Appendices:
X Appendix 9, Bylaws & Constitution of the KWIB Board
X Appendix 10, Public Comment Notice Information

X _ Appendix 11, Analysis of Kauwua i6s Top 10
X___ Appendix 12, PuldiComment Letters (3) from Marjorie Fitting Gifford,
Letters dated:
127 A, 04/22/13
12- B, 04/25/13
12- C, 05/03/13
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Section Ill - Assurances

XX

20132017Local Integrated Workforce Plan Assurances

people with disabilities) to lawd meetings and information regarding boat
activities, such as board membershig aminutes.

Planning Process and Public Comment References

1. The local board has processes and timelines, consistent with WIA Secti WIA 88118(b)(7),
118(c)(2) to obtain input into the development of the Local Plan and to ¢ 118(c)(1),&118(c)(2);
opportunity for comment by representatives of local elected officials, log 20 CFR8661.345(b)
workforce invastment boards, businesses, labor organizations, other prir
stakeholders, and the general public for al89 period.

2. The local board afforded entities responsible for glagor administering | WIA 88118(b)(7),
programs and activities covered in the Local Plan opportunities to reviey 118(c)(1),&118(c)(2);
and comment on the draft plan. 20 CFR8661.345(b)

3. The final local plan is available and accessiblthtogeneral public. 20 CFR8661.345(b)(1)

4. The local board has established procedures to ensure public access (in| WIA § 117(e);

20 CFR8§661.307

Required Policies and Procedures

References

5. The local board makes publiefwailable any local requirements for the | WIA § 118(b)(10);
public workforce system, such as policies, including policies for thefuse| 20 CFRg 665.350(a)(13)
WIA Title | funds.

6. The local board has established a written policy or procedure that identi WIA §8111(f),
circumstances that might present conflict of interest for any local workfg 112(b)(13)&117(g)
investment boardr entity that they represent, and provides for the resolu
of conflicts.See KWIB bylaws, Appendix 9.

7. The local board has copies of memoranda of understanding between th WIA
board and each orstg partner concerning the operation of the-etup §8121(c)&134(d)(2);
delivery system in the local area, and has provided the State with the la] 20 CFR§8§661.120(b),
versions of its memoranda of understanding. 661.350&662.310(b)(c)

8. The local board has written policy or procedures that ensurstope WIA § 118(b)(10)
operator agreements are reviewed and updated at least every twdgear:

Appendix 4- MOU, Item #XVI

9. The local board has negotiated analdeed agreement on local performan{ WIA §8117(d)(5) &
measures with the chief elected official and the governor. 118(b)(3);

20 CFR8665.301(5)

10. The local board has procurement policies and procedures for selecting | WIA 8§8121(d)(2)(A)&123;
Stop operators, aavding contracts under WIA TitleB Adult and 20 CFR88662.410663.430
Dislocated Worker funding provisions, and awarding contracts for Youth & 661.310
service provision under TitleB in accordance with applicable state and
local laws, rules, and regulations, provided no conflict exigts WIA.

Follow County procurement rules.

11. The local board has established at least one comprehensisepfideOne-Stop | WIA 8§134(a)(2);
Center and has a written process for the ChiefllEleated Official and local 20CFR8662.100
board to determine that the center conforms to the defirfiitiow WIA and
State Policies on grievance procedures.

12. The local board has written procedures for resolving griegs and WIA §188;
complaintsalleging violations of WIA Title | regulations, grants, or other | 20 CFR8667.600
WIA agreementsand written policies or procedures fssisting customers
who express interest in filing complaints at any point of service, includin
requirement thaall partners identify appropriate staff contacts and refer
customers to those contacts.

13. The local board has procedures for identifying and determining the eligi| WIA 88117(d)(2)(c),
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X

X X X X KX

of training providers and their progranesreceive WIA Title 4B individual
training accounts and to train dislocated workers receiving additional
unemployment insurance benefillow State procedures.

118(b)(2(AR 122;
20 CFR8663.350()(3)(i)
&§663.500590

14.

All partners in the local workforce and education system described in th
plan ensure the physical, programmatic and communications accessibil
facilities, programs, services, technology and materials irstopecenters
for individuals with dsabilities.County complies with policy.

WIA §188;
WagnerPeyse§ 8(b);
29 CFR 8837.7-37.9;
20 CFR8652.8())

15.

The local board ensures that outreach is provided to populations and sy
populations who can benefit from estop services

WIA §188;
29 CFRs 37.42

16.

The local board implements universal access to programs and activitieg
individuals through reasonable recruitment targeting, outreach efforts,
assessments, service delivery, partnership developmentuaredio goals.

WIA §188;
29 CFR837.42

17.

The local board complies with the nondiscrimination provisions of Secti(
188, and assures that Methods of Administration were developed and
implemented.

WIA §188;
29 CFR837.54(a)(1)

18.

The local board collects and maintains data necessary to show complia|
with nondiscrimination provisions of Section 188.

WIA §185;
29 CFR837.37

19.

The local board complies with restrictions governing the use of federal f
for political activities, the use of the aiséop environment for political
activities, and the local board complies with the applicable certification &
disclosure requirements

2 CFR Part 225 Appendi
B; 2 CFR Part 230
Appendix B; 48 CFR
31.20522;

TEGL 2-12;

29 CFR§93.100

20.

The local board follows confidentiality requirements for wage and educg
records as required by the Family Educational Rights and Privacy Act o
1974 (FERPA), as amended, WIA, and applicable Departmentadhtiegs.

WIA 88136(F)(2)& (3)
20 USC§1232g;

20 CFRS 666.150 & Rrt
603

21. The Local Workforce Investment Board assures that veteran workforce | WIA 8168
investment programs funded under VB8 will be carried ot in
accordance with thaestion.

Administration of Funds References

22.

The Local Workforce Investment Board assuheg of allocated WIA adult
funds for emppyment and training activitiepriority is given torecipients of
public assistance and other kimcome individuals for intensive and trainin
services.

WIA § 134(d)(4)(E)

23.

The local board has written policy and procedures to competitively awal
grants and contracts for WIA Title | activities (or applicable federal waivi
including a pocess to be used to procure training services made as
exceptions to the Individual Training Account procésslow County
procurement policy.

WIA §118(b)(9)
&134(d)(4)(G);
20 CFRSS§
661.350()(10) &
663.430(a)

24,

The local board will notise funds received under WIA to assist, promote
deter union organizing.

WIA §181(b)(7);
20 CFR 663.730

25.

The local board has accounting systems that follow current Generally
Accepted Accounting Principles (GAAP) and written fiscattrols and
fund-accounting procedures and ensures such procedures are followed
insure proper disbursement and accounting of fund allotments made for
adult, dislocated worker, and youth programs and the Weggyser Act.

WIA §118(b)(8)

26.

The local board will not use funds received under WIA to assist, promot]
deter union organizing(See # 24luplicate)

WIA §181(b)(7);
20 CFR 663.730

27.

The local board ensures compliance with the uniform administrative

regurements in WIA through annual, esite monitoring of each local sub

WIA §184(a)(3);
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recipient.

20 CFR88667.200,
667.4008667.410

28.

The local board has a written debt collection policy and procedures that
conforms with state and fedéraquirements and a process for maintainin
permanent record of all debt collection cases that supports the decision
made and documents the actions taken with respect to debt collection,
restoration, or other debt resolution activities. Follow the \Kiancial
Management Manual

WIA §184;
20 CFR Part 652;

20 CFR§8667.410(a),
667.500()(2)&667.740

29.

The local board has a written policy and procedures for ensuring
management and inventory of all properties obtained using WIA funds,
including property purchased with JTPA funds and transferred to WIA, ¢
that comply with WIA and Local Area purchasing requirements. Follow i
WIA Financial Management Manual.

WIA 8184(a)(2)(A);

20 CFR Part 652;

29 CFR Pag95& 97;
OMB Circulais A-21, A-
87,A-110 A-122%& A-
133; Federal Register Vo
65, No. 124; Generally
Accepted Accounting
Procedures (GAAP)

Eligibility

References

30.

The local board has a written policy and procedures that ensure adequg
correct determinationaf eligibility for WIA -funded re andntensive
services and alifications for enroliment of Aults, DislocatedWorkers,
andYouth in WIA-funded Intensive andr@iining services, consistent with
state policy on eligibility and priority for servicdollow Federal and State
requirements.

WIA §134(d)(4)(E);
20 CFR Part 663 Subpatrt
A, B, &C

31.

The local board has a written policy and procedures for awarding Indivig
Training Accounts to eligible dults, DislocatedWorkers, andf outh
receving WIA Title |-B training services, including dollar and/or duration
limit(s), limits on the number of times an individual may modify an ITA, ¢
how ITAs will be obligated and authorizedo Polcy on specific limitations
wasmade by the KWIB howeverufure discussions are being considered
part of sequestration limitations.

WIA § 134(d)(4)(G); 20
CFR§8663.400, 663.410,
663.420, 663.438,
663.440

32.

The local board has a written policy and procedures that establish intert
controls,documentation requirements, and leveraging and coordination
other community resources when providing supportive services and, as
applicable, needeelated payments to eligible Adult, Dislocated Workers,
and Youth enrolled in WIA Title-B programs. Fébw Financial
Management Manual for internal controls. Also see page 23 for coordin
of resources.

WIA 88129(c)(2)(G),
134(e)(2);

20 CFR Subpart Hg§
663.800840 &664.440

33.

The local board has a written policy for priority of seevia its OneStop
Centers any affiliate sites, and for local workforce providers that ensure
veterans and eligible spouses are identified at the point of entry so they
take advantage of priority of service, be made aware of their entitlemen
priority of service, and be provided information on employment, training
placement services, and the eligibility requirements for those programs
services. See appendix 6.

Jobs for Veterans Act;
Vet eranso B
Health Care, and
Information Technology
Act; 20 CFR81010;
TEGL 10609;

Veterans Progditr. 07-09
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COUNTY OF KAUA'I

Kaua'i Workforce Investment Board

APPENDICES

Required Appendices:

X__ Appendix 1: Negotiated Levels of Performanoegotiated State goals for Program Year 2012
were @opted by all local areas at a meeting on February 14, 2013.

X___ Appendix 2: Composition of Local Workfordéevestment Board (LWIB)
X___ Appendix 3: Current LWIB Youth Council roster
X___ Appendix 4: Your current OrStop consortium agreement

X__ Appendix 5: Policy regarding Priority of Servit@r Low-Income Individuals in the WIA Adult
Program

X___ Appendix6: Policy regarding Priority of Servider Veterans and Eligible Spouses

X___ Appendix 7 List and d@tach all Memoranda dinderstanding or other contracts with partners
and/or vendors[WIA Section 118(b)(2)(B)]

X___ Appendix 8 List and attacliResource Sharing Agreements with partners at&op Centers

X MOU OneStop Consortium Agreememnith 8 -1A and 8i 1B Attachments

X___ Attach ay public comments garding the draft LocdPlans, including those that express
di sagreement with this Local Pdctmns towandd addres§ing r ma
them(Public Reviewing period is from Ap2" to May 2. 2013). See appendix 10.
Additional Appendices:
X Appendix 9, Bylaws & constitution of the KWIB Board
X Appendix 10, Public Notice Information

X Appendix 11, Top 10 Fastest growing Occupations on Kaua'i.

X ___Appendix 12 Public Comment Letters, by Marjorie Fitting Gifford
Letters datedi2-A: 422/13,12-B: 425/13 andL2-C: 5/3/13.
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WORKFORCE | NVESTMENT ACT ( AWWEYSER AND WAGNER
Appendix 1

LOCAL NEGOTIATED LEVELS OF PERFORMANCE"

3 2&3
WIA Requirement at § 136 7/7/1PoY|' %20/11 7/7|71Yl:!;16/30/12 7/7/1F2)T (;I-/§0/13
WIA Adult Program Goal Goal Actual Goal
Entered Employment Rate 50.0% 50.0% 69.5%
Employment Retention Rate 82.1% 82.1% 86.0%
Average Earnings $10,800 $10,800 $11,200
Employment and Credential Rate 55.0% 55.0% 66.0%
WIA Dislocated Worker Program
Entered Employment Rate 65.0% 65.0% 75.0%
Employment Retention Rate 86.0% 86.0% 90.0%
Average Earnings $14,750 $14,750 $14,750
Employment and Credential Rate 60.0% 60.0% 63.5%
WIA Older Youth (19-21)
Entered Employment Rate 40.0% 40.0% 73.0%
Employment Retention Rate 60.0% 60.0% 82.0%
Average Earnings Change $1,750 $1,750 $3,100
Credential Rate 38.0% 38.0% 60.0%
WIA Younger Youth (141 18)
Skill Attainment Rate 46.0% 46.0% 88.0%
Diploma Attainment Rate 71.0% 71.0% 66.0%
Retention Rate 44.0% 44.0% 48.5%
WIA Customer Satisfaction
Participant 72.0% 72.0% 97.7%
Employer 82.0% 82.0% 86.4%
Wagner-Peyser
Entered Employment Rate 45.0% 45.0% 49.9%
Employment Retention Rate 77.0% 77.0% 78.5%
Average Earnings $10,971 $10,971 $12,500

Guidance on state and local performance can be found on the U.S. Department of Labor (DOL) Employment and Training
Administration website. Specific Training and Employment Guidance Letters (TEGL) include but are not limited to 11-01, 17-05,
15-10, 49-11 and 12-12.

I n a |l etter to Governor Neil Abercrombie dated June 24, 2011,
together with its PY 10 waivers of WIA statutory and regulatory requirements.

Negotiated performance levels for the State applied to all Local Areas in Program Years (PY) 10 and 11. However, beginning with
PY 12, each County could have negotiated performance levels separately but all chose to adopt State goals in a meeting held on
February 14, 2013.
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Appendix 2

COMPOSITION OF LOCAL WORKFORCE INVESTMENT BOARD (LWIB)
WIA 8§ 117
(@) ESTABLISHMENTHere shall be established in each local area of a State, and certified bytlleeCRiatena local

workforce investment board, to set policy for the portion of the statewide workforce investment systenfrefithiadtie lndhistite
a “local workfoicea v est ment systemo) .

(b) MEMBERSH®.

(1) STATE CRITER¥Bhe Governor of the State, in partnership with the State board, shall establish criteria for
elected officials in the local areas for appointment of members of the local boards in such local areas in

accordance witke requirements of paragraph (2).

(3) AUTHORITY OF BOARD MEMBH#&S8bers of the board that represent organizations, agencies, or other e
individuals with optimum policymaking authority within the organizations, agsncies, or entiti

A I=
5 @ %) e} %
sw2l 52
Citation Member Name(s), Organization(s) and “a g
Nominating Entityif applicable
WIA § 117 COMPOSITIONuch criteria shall require, at a | Steven Lupkes, BASHP&TienceKWIB
B))A)@D minimum, that the membership of each loéal bg Chair

shall includerepresentatives of business in the Ig
area, whibare owners of businesses, chief exec| Sandy Poenelt, Right Slice (food)
or operating officers of businesses, and other b
executives or employers with optimum policymg Ki mi ka Smi t h, Smi
hiring authority;
Canen Hookano, Pacific Light & Powe

3 1
WIA § 117 represent businesses with employment opportu| Kurt Akamine, Ohana Pacific, Healthc
(b)(2)(A)()(I1) that reflect the employment oppestarithe local
area; and Irving Soto, Kauai Community Federal
Union,

Lisa Ubay, Kauai Island Utility Coop.K

Sheryl Grady, Kauai Island Utility Cooff 2 2

WIA § 117 are appointefrom among individualsinateby Ike Cockett, Wynham Bali Hai Resort
(b)(2)(A)((I) local business organizations and businesstradg Kat i e Gov, Macyos
associations; (all private sector members were nom

by the Kauai chamber of Commerce)
Solette Perry,edt Kauai Medical Hospit
Nathan Wood, Trex Hawaii,

(all private sector members were nom
by the Kauai chamber of Commerce)
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WIA § 117
(b)(2)(A)(i)

representatives of local educational entities, inc
representatives of local athre agencies, local
school boards, entities providing adult educatio
literacy activities, and postsecondary education
institutions (including representatives of commu
colleges, where such entities exist), selected frg
among individualsmiatedoby regional or local
educational agencies, institutions, or organizati
representing such local educational entities;

Bruce Getzan, Kauai community Collg

Lance Jyo, McKinley Community Sch
ADULT DOE
Bill Arakaki, Dept. of Education, B@ia

Kevin Mince, Kauai Rural Developmen
UHKCC

WIA § 117
(b)) (A)iii)

representatives of labor organizations (for a loc
in which employees are represented by labor

organizationsjominatebly local labor federations,
(for a lodarea in which no employees are repre
by such organizations), other representatives of
employees;

Michael Machado, ILWU Union
Representative

Sean Mahoney, Hi. Carpenters Union
Representative

WIA § 117 representativesammmuniyased organizations Layne Shigeta, Division of Vocational
(b)(2)(AX(iv) (including organizations representing individualy Rehabilitation, DVR.
disabilities and veterans, for a local area in whig
organizations are present); Mary Navarro, Counsklarriage & Famil
Social Services.
Tricia Yamashita, Kauai Hospice,
Leialoha Sanchez, YWCA.
WIA § 117 representatives of economic development agen| MaBel Fujiuchhi€f Exec Officer, KEO,
(b)(2)(A)(V) including private sector economic development| Dora Lane, Alu Like Inc.
and
John Latkiewitz, Small Business Asso(
SBA,
Mattie Yoshioka, Kauai Economic
Development Board,
Kathy Kato, HUD,
WIA § 117 representatives of each of thetopepartms; and Eric Nordmeier, WDD Kauai Branch
(0) (2 (A)(vi) Manager,
Lisa Nakamura, Manager, \WODivision,
WIA § 117 may include such other individuals or represent] Jonathan Chun, Belles, Graham, Proy
(b)(2)(B) entities as the chief elected official in the local § Wilson,& Chun

deternmie to be appropriate.
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WIA § 117 MAJORIT¥A majority of the members of the loc| Minimum Number to Equal at Leas
(b)(4) board shall be representatives described in pari 51% of Total LWIB Members:
@A)
22
Number of Nduwajority members (e.g. fronpradits
or government) whorastrepresentatives describg
in paragraph (2)(A)(i).
WIA § 117 CHAIRPERSQORhe local board shall elect a Chairperson Name and Organization
(b)(5) charperson for the local board from among the | Represented:
representatives described in paragraph (2)(A)(i) KWIB Chair
Steven Lupkes, BASF Seed Research
Corporation.

Elected by Majority

Youth Council Chair
Leialoha Sanclze YWCA
Elected by Majority
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Appendix 3

Kauaodi

Wo r

Investment Board

Youth Council Members

Last
Name First Title Organization Industry Cell Phone | Fax Email
Chairperson
Prevention 245
1) Sanchez Leialoha Counselor YWCA of K Social 5959 leialoha@ywcakauai.org
234
Program Kamehameha 245
2) Chandler Michael Specialist Schools Education 6451451 6043 michandl@ksbe.edu
Belles Graham 245 245
3) Chun Jonathan Partner Proudfoot Wilson Legal 4705 3277 jic@kauatlaw.com
*230
246 hesseflooring@hotmail.col
4) Hesse Sutada Owner Hesse Flooring Small 6390529 3700 m
Business
5) Finn Kaulana Community Kauadi Bi Social 8552905 kfinn@bigskauai.org
Director Big Sisters
Family Self 241- 241-
6) Kato Kathy Sufficiency County of Social 4420 5119 kkato@kauai.gov
Coordinator Housing Agncy
Kauadi P 241-
7) Ozaki Mark Development & Department Police 1881 mozaki@kauai.gov
Community
Liaison
245
8) Yamashita Tricia Director Kauaodi H Healthcare 652-4988 7277 asktricia@gmail.com
9) Meints Remi Owner Ahu Waiwai Social 651-2247 ahuwaiwai@hotmail.com
WIA 241- 241-
Bradford Kaeo Administrator County of Workforce (808)2568839 4950 6399 kbradford @kauai.gov

Office of Economic
Development

Development
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Appendix 4
MEMORANDUM OF UNDERSTANDING (MOU )

An Agreement between the Kauai Workforce Investment Board and its WdfkiseKaua'i Partners

Work Kauai

w Your One-Stop Job Center

In accordance with Section 121 (c) of the Workforce Investment Act of 1998, this Memorandum of
Understanding has been developed, with the agreement Mfty@ of the County of Kaua'i, and entered
into in the spirit of cooperation amllaboration by the Kaua'i Workforce Investment Board, hereafter
referred to as t he -8tépBenBece Dediveryg Systdmesigriatary \&dfikeKaaan e
Partnersher eaft er r ef eWisekalu d oi aRBar three risMo,r kwhi ch i nt
to the operation of the system agree as follows:

PURPOSE

The purpose of this Memorandum of Understanding (MOU) is to establish a viable frameworkhn whi
the KWIB and WorkViseKaua'i Partners will be able to provide estep services for employers, their
employees, those seeking employment, and other interested parties within the County of Kaua'i.

The purpose of the WoYliseKaua'i System is to createseamless system of service delivery that will
enhance access to the indivi du-teimemplognentautcsnies s e
for both job seeker and employer customers receiving assistance.

In entering into this agreement the partieske the commitment to maintain not only the basic
provisions of WIA but also to enact the guiding principles for Hawai'i's Sto@ delivery system, that
services be:

¢ Integratedoffering employment, training, and education services for employers andlirals
seeking jobs or wishing to enhance their skalsd affording universal access;

o Comprehensivéoffering useful information with wide and easy access to needed services);
Customer Focusefgroviding the means for customers to evaluate the qudl#grvices and make
informed choices); and

¢ Performance Basdglear outcomes to be achieved; methods for measurements; and the means
toward measuring and attaining customer satisfaction).

VISION/MISSION OF THE WORKWISE! SYSTEM

The vision and missioof the WorkViseKaua'i system is to advance the economicelhg of the
County of Kaua'i by maintaining a quality workforce and by serving as the focal point for all state and
local workforce investment initiatives. This will be achieved througldéheery of high quality and
integrated workforce investment, education, and economic development services for employers, job
seekers and incumbent workers.
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PARTIES TO THE MOU

The Workforce Investment Act identifies the estep system as the se® delivery system for WIA

and WorlwiseKaua'i Partner programs. On Kaua'i, the County of Kaua'i has been designated as the
WIA one-stop operator. The following are the parties involved with the administration and operation of
the WorRWViseKaua'i OneStop System.

A. The KWIB, in partnership with the Mayor of the County of Kaua'i, was established for the
purposes of developing the local workforce investment plan and performs the functions
described in WIA Section 117(d).

B. The KWIB, with the agreement oféiMayor of the County of Kaua’i, have the mutual
commitment and cooperation of the following WdfiseKaua'i Partners (a consortium) to
operate the WolWiseKaua'i System and Center:

Agency Required Funding Source under WIA

Alu Like, Inc. WIA Title |

DHS Benefit, Employment & Support Personal Responsibility & Work Opportunity

DHS Division of Vocational Rehabilitation WIA Title IV

(DVR)

Kaua'i Community College (KCC) PostSecondary Vocation&ducation and
Continuing Education & Training

McKinley Community Schoal Kaua'i WIA Title Il - of WIA

Branch (MCS) (WIA Sec. 121(b)(1)(B)(iii)

Kaua'i Economic Opportunity (KEO) Community Services Block Grant

Unemployment Insurance (Ul) FederalUnemployment Insurance

COK, Housing & Urban Development (WIA Sec 121 (b)(1)(B)(xi).
(HUD)

Paxen, Huli Ke Alo WIA Title |

WagnerPeyser Act, WIA Title |, Trade
Adjustment Assistance (TAA), NAFTA
TransitionalTAA, Veterans Employment &
Training Programs, Migrant & Seasonal Farni
Worker, Title V of the Older Americans Act o
1965.

Workforce Development Division (WDD)

(See Attachment #10f this section for contact persons for the above list)
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CUSTOMER SERVICES TO BE PROVIDED THROUGH THE \WRBIWISEKAUA'I SYSTEM

Services shall be focused on two customer greujod seekers and employers. Services shall be
available at or through the WdoMiseKaua'i Center and/or System overall.

A.  CORE SERVICES [WIA, SECTION 134(D) (2)] SHALL INCLUDE:

11.
12.

13.
14.
15.
16.

17.

18.

19.

20.

12.

13.

Determination of individual eligibility for WIA services;

Outreach, intake, and orientation to the information and services available through the
WorkWiseKaua'i system;

Initial assessment of skill levels, aptitudes, abilities, and supportive service needs

Job search and placement assistance, career counseling where appropriate;

Provision of employment statistics information and labor market information such as job
vacancy listings, job skills necessary to obtain jobs, local demand occupations, earnings.
and skill requirements;

Provision of performance information and program cost information on eligible providers
of training services;

Provision of information regarding how the local area is performing on the local
performance measures and any additionebpeance information with respect to the
WorkWiseKaua'i delivery system;

Provision of accurate information relating to the availability of supportive services,
including child care and transportation available in the local area, and referral to such
senices, as appropriate;

Provision of information regarding filing claims for unemployment compensation;
Assistance in establishing eligibility for activities and programs of financial aid
assistance for training and education programs that assist puldi@assirecipients;
Follow-up services, including counseling regarding the workplace, for WIA participants
who are placed in unsubsidized employment for not less than 12 months after the first
day of the employment, as appropriate; and

Other core servicesaletermined by a WovkiseK a u a =~ i Partner agen
legislation.

B. INTENSIVE SERVICES

8.

9.

10.
11.
12.
13.

14.

Comprehensive and specialized assessments of the skill levels of adult and dislocated
workers;

Development of Individual Employment Plan to identify the emlent goals,

appropriate achievement objectives, and appropriate combination of services for the
participant to achieve the individual 6s
Group counseling;

Individual counseling and career planning;

Case management for participants seekiaming services;

Shortterm prevocational services, including development of learning skills,
communication skills, interviewing skills, punctuality, personal maintenance skills, and
professional conduct, to prepare individuals for unsubsidized empidyonéraining;

Other intensive services as determined by a WiskK a u a ~ i Partner ag
governing legislation.
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C.

TRAINING SERVICES

10.
11.
12.

13.
14.
15.
16.
17.

18.

Occupational skills training, including training for nontraditional employment;
On-the-job training;

Programs thatambine workplace training with related instruction which may include
cooperative education programs;

Skills upgrading and retraining;

Entrepreneurial training;

Job readiness training;

Adult education and literacy activities provided in combination witkises described in
items 1V.C.16 above;

Customized training conducted wittcammitment by an employer or group of
employers to employ an individual upon successful completion of the training;

And other training services as determined by a WidseKauai Partner aget
governing legislation.

D. EMPLOYER SERVICES

Parties to the MOU acknowledge that employers are importantWiselkkaua'i customers and

agree that:

5. Direct employer input shall be sought in matters related to Wm#Kaua'i planning
and operations;

6. The guidance of the employer members of the KWIB shall be specifically sought in
designing targeted employer services;

7. Service provision will be provided recognizing the fact that time is of the essence for
employers;

8. Specific employer s&ices to be provided through the WalviseKaua'i System include

but are not limited to:

Contact employers via a combination of personal visits, telephone calls and email, to
expl ain, promote and facilitate evded oye
through the onetop system, partner agencies, and other local resources;

Tax credit or 19 processing information;

Assessment of client skills, interests, aptitude and/or work values of applicants prior to
referral;

Job specification development;

Business fee or licensing information;

Business assistance center referral;

Interviewing facilities;

Customized training;

Skills training for incumbent workers;

Job readiness training information;

Information on filing Ul & Workers Compensation claims;

Progiam information and preliminary screening for program eligibility of prospective
employees;
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E. WORKWISEKAUA'I| PARTNERS PROVIDING CORE, INTENSIVE, TRAINING
AND EMPLOYER SERVICES

Agency

Primary Responsibility

Services

Alu Like, Inc.

Employment sevices for
Native Americans/
Hawaiians/

Alaska Natives

Core: Outreach, intake, orientation,
eligibility; initial assessment; job search
and placement assistance; career
counseling; labor market information;
performance information; information on
supportie services/referral of such,
information on Ul; followup services
Intensive: Assessmenindividual
employment plan; counseling and career
planning; case management;maecational
skills services

Training: Occupational skills Training;
OJT; workplace triaing; skills upgrade ang
retraining; work readiness; customized
training.

Employer: Outreach to explain, promote
and facilitate emp
resources/services provided through the
onestop system, partner agencies, and
other local resouree tax credit or-0
processing information; assessment of
client skills, job specification developmen
business assistance center referral; job
readiness training and program
information.
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Agency

Primary Responsibility

Services

Department of
Human Sevices,
Benefit,
Employment &
Support Services
Division

Public assistance for
eligible individuals,
employment services for
TANF-Federal, and
SNAP -food stamp
eligible individuals

Core: Outreach, intake & orientation;
eligibility; initial assessment; jobearch
and placement assistance; career
counseling; information on supportive
services/referral of such, information on
Ul; follow-up services

Intensive: Assessmenindividual
employment plan, counseling and career
planning; case management;macatioral
skills services

Training: Occupational skills Training,
OJT, workplace training, skills upgrade;
work readiness, customized training.
Employer: Outreach to explain, promote
and facilitate emp
resources/services provided througé t
onestop system, partner agencies, and
other local resources; tax credits €9 |
processing information; assessment of
client skills, job specification developmen
business assistance center referral, prog
and job readiness training information.

Department of
Human Services
DVR
Division of
Vocational
Rehabilitation

Employment services for
Persons with Disabilities

Core: Outreach, intake; orientation;
eligibility; initial assessment; job search
and placement assistance; career
counseling; information supportive
services/referral to such, folleup services
Intensive: Assessmenindividual
employment plan, counseling and career
planning; case management; macational
skills services

Training: Occupational skills Training;
OJT; workplace trainingskills upgrade ang
retraining; work readiness; customized
training.

Employer: Outreach to explain, promote
and facilitate emp
resources/services provided through the
onestop system, partner agencies, and
other local resources; taxedits or 49
processing information; assessment of
client skills, job specification developmen
business assistance center referral, prog
and job readiness training information.
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Agency

Primary Responsibility

Services

Kauai
Community
College (K@)

Postsecondary
Education and
Continuing Education &
Training for admitted
and enrolled students

Core: Outreach; availability of services
and referral to such; career counseling;
information on filing for Ul; assistance in
establishing eligibity for programs,
financial aid; followup services
Intensive: Assessment; career planning;
pre-vocational services

Training: Occupational skills training;
skills upgrading and retraining;
entrepreneurial training, work readiness
Employer: Outreach to explin, promote
and facilitate emp
resources/services provided through the
onestop system, partner agencies, and
other local resources; tax credits €9 |
processing information; assessment of
client skills, job specification developnt;
business assistance center referral, prog
and job readiness training information.

McKinley
Community
School
I Kaua'i Branch

Adult Education

Core: Outreach, intake, orientation;
availability of services and referral to sug
assessment; careerwseling, job search
and placement information/assistance,
information on filing for Ul; followup
services

Intensive: Assessment; career planning
and counseling; preocational services
Training: Work readiness; adult
education and literacy activities.
Employer: Outreach to explain, promotg
and facilitate emp
resources/services provided through the
onestop system, partner agencies, and
other local resources; tax credits 6 |
processing information; assessment of
client skills job specification developmen
business assistance center referral, prog

and job readiness training information.
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Agency

Primary Responsibility

Services

Kauai Economic
Opportunity, Inc.

Community Action
Agency

Core: Outreach, intake & orientation;
eligibility; initial assessment; job search
and placement assistance; labor market
information; career counseling;
information on supportive services/referr
of such, information on Ul; followup
services

Intensive: Assessmat, individual
employment plan; counseling and career
planning; case management;mecational
skills services

Training: Occupational skills Training,
OJT, workplace training, skills upgrade;
work readiness, customized training.
Employer: Outreach to explin, promote
and facilitate emp
resources/services provided through the
onestop system, partner agencies, and
other local resources; tax credits € |
processing information; assessment of
client skills, job specification developnt;
business assistance center referral, prog
information; work readiness training;
interviewing facilities.
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Agency Primary Responsibility Services
Unemployment | Unemployment insuranc| Core: Outreachjntake, orientation;
Insurance benefits and employers| availability of services and referral to sug
services information on filing for UI,
Employer: Outreach to explain, promote
and facilitate emp
resources/services provided through the
onestop system, partner agenciasd
other local resources; information on Ul.
Workforce Employment Services fo| Core: outreach, intake, orientation,
Development all Job Seekers and | eligibility, initial assessment, job search
Division Employers and placement assistance, career

counseling performance information,
information on supportive services/referr
of such, information on Ul, followup
services

Intensive: Assessmenindividual
Employment Plan, counseling and caree
planning; case management;macational
skills services

Trainin g: Occupational skills Training,
OJT, workplace training, skills upgrade
and retraining; work readiness, customiz
training;

Employer: Outreach to explain, promote
and facilitate emp
resources/services provided through the
onestopsystem, partner agencies, and
other local resources; tax credits 6 |
processing information; assessment of
client skills, job specification developmer
business assistance center referral, prog
and job readiness training information;

customized an&TP training.
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Agency

Primary Responsibility

Services

Paxen Huli Ke
Alo.

WIA 1 Youth Services:
Younger Youth: 14
17yrs.

Older Youth: 1824yrs.

Core: Outreach, intake & orientation;
eligibility; initial assessmat; job search
and placement assistance; labor market
information; career counseling;
information on supportive services/referr
of such, information on Ul; followup
services

Intensive: Assessmenindividual
employment plan; counseling and career
planring; case management; precational
skills services

Training: Occupational skills Training,
OJT, workplace training, skills upgrade;
work readiness, customized training.
Employer: Outreach to explain, promote
and facilitate emp
reurces/services provided through the
onestop system, partner agencies, and
other local resources; tax credits 69 |
processing information; assessment of
client skills, job specification developmer
business assistance center referral, prog
information; work readiness training;
interviewing facilities.

COK- Housing
& Urban
Development
(HUD)

Housing services for
persons who meet incon
eligibility

Core: Outreach, intake; eligibility; job
search and placement assistance;
information on gpportive services; follow
up services

Intensive: Development of employment
plan; employment related counseling; ca
management

Training: Work readiness

Employer: Outreach to explain, promote
and facilitate emp
resources/servicggovided through the
onestop system, partner agencies, and
other local resources; tax credit e9 |
processing information; assessment of
client skills, job specification,
development; business assistance cente|
referral, program and job readiness tragn
information.
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VI.

METHODS OF REFERRAL

Parties to the MOU agree to use and modify, as needed, the processes, procedures, and forms neces
for the seamless referral of WaklkseKaua'i customers. Parties agree to ctoas and/or inform each

o t Isetaffon their respective programs, policies, procedures and services to minimize confusion anc
misinformation. As appropriate, site visits; field trips and joint training shall be utilized for appropriate
staff.

Customer referrals from one WatliseKaua'i Partner agency to another WafiseKaua'i Partner
agency require that:

4. Customers receive a referral form with a list of appropriate referrals made by the referring
agency.

5. Mutually agreed upon intake and service history information, and assessnuist besshared
in accordance with applicable federal, state statutes and if and when appropriate.

6. WorkWiseKaua'i Partners adhere to their respective laws and procedures regarding

confidentiality and will share among each other only that customer infomrtiat is pertinent
and necessary for the provision of services under the Act. Securing all appropriate written
releases of information to protect customer confidentiality will be the responsibility of the
referring agency. In all cases, the respedederal or state statute, Hawaii Administrative
Rules or rules of Confidentiality that govern the respective WiskKaua'i Partners shall
prevail.

Customer referrals from neWworkWiseKaua'i Partner agencies to WavkseKaua'i System will
require thatreferring agencies:

1. Notify the WorkWiseKaua'i System (WoWiseKaua'i Partner) of the referral by telephone or
via fax of referral form;

5. Give their customer a referral form with the date, time, and place of any referral appointment
made by the refemg agency.

6. Share mutually agreed upon intake and enrollment information, and assessment results, in
accordance with applicable federal, state statutes and if and when appropriate.

7. Adhere to laws and procedures regarding confidentiality and share ontyshamer

information that is pertinent and necessary for the provision of services required by the custome
That securing all appropriate written releases of information to protect customer confidentiality
will be the responsibility of the referring agsn In all cases, the respective federal or state
statute, Hawaii Administrative Rules or rules of Confidentiality that govern the referring agency
shall prevail.

SERVICE LOCATIONS

While specific service delivery contributions or resources mayeheeadted in individual site
agreement(s), the parties to the MOU agree that mangtopeservices will be provided at Wakkse
Kaua'i Partner agency offices or at the sites of training or services providers. For thWiseést&ua’i
system, the followingomprehensive core service WiviseKaua'i Center site(s) have been
established. (Attachment #1)
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VII.

VIII.

XI.

TECHNOLOGY AND SYSTEM INFRASTRUCTURE

The parties agree that electronic technology is an essential tool for making efficient information
exchangegossible and that such technology shall be in place to support thé\igekaua'i system.

A. System security and confidentiality shall be agreed upon by all parties

CAPACITYBUILDING

A. Parties to the MOU agree that high standards of siofesl service and conduct as well as work
environments are required in the WadriseKaua'i system.

B. System staff will incorporate continuous improvement tools and methods such as Malcolm Baldrig
Total Quality Management;

C. Capacitybuilding effats shall be examined periodically for their effectiveness in staff adaptability
to change, improvements in customer service, and continuous improvement progress.

D. The parties agree to ensure collaboration with State and regional efforts to ideapaedy
building needs.
MARKETING
The parties to the MOU agree that a collaborative marketing strategy informing job seekers, employed

individuals, employers and the community at large about the services available through tWé3&/ork
Kaua'i systen will be integrated with the efforts of the KWIB.

SITE SUPERVISION

A. Parties to the MOU recognize that in implementing WéideKaua'i operations, broaoased
agency practices and management structures as well-4s-day WorkWiseKaua'i Centesite
supervision will need to be negotiated. Parties to the MOU agree to work out in advance (and
specify in relevant agreements) any arrangements for supervision.

B. WorkWiseKa u a * i Partners also agree to angspect e
management structures in the provision of services under the agreement.

DESIGNATION OF FISCAL AGENT

The Mayor, with the agreement of the WdfiseKaua'i Partners, may designate a fiscal agent with the

authority to carnout the fiscal activitiegor the WorkViseKaua'i system.
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XII.

XIII.

COST ALLOCATION & RESOURCE SHARING

A.

How WorkWiseKaua'i Costs Shall Be Allocated Among the WliseKaua'i Partners.

The WorkWiseKaua'i system operator will identify the total partner contributions toytsie .
Once these contributions have been tallied, a Resource Sharing and Allocation Plan (RSAP) wi
be prepared to describe the total contributions to the system.

The total number of contributed hosystan Wel |
RSAP will identify each partnerodés contribu

Resource Sharing and Paying for the Allocated Shares of\WiselKaua'i Costs.

Contributions that benefit the WofkiseKaua'i system include: reguly scheduled consortium
meetings, events attended on behalf of WéideKaua'i, time spent reporting WotkiseKauai
activities, and staffing the WovkiseKaua'i OneStop Center. Under no circumstances will any
partner program be required to pay for mtvan its total allocable share of total allowable costs
and/or pay for costs that are not allowable under its governing statutes and regulations. Budge
will detail how each partnerds program wi l

Review of Cost Allocdon & Resource Sharing Methods

The cost allocation method(s) used to determine the equitable allocation of costs will be effectiv
for the term of this agreement, and may be modified, following the terms and provision(s) of this
agreement.

WorkWiseKaua'i system costs, partner resource sharing methods of payments, and the value o
obligations shall be reviewed quarterly and the WdideKaua'i budgets adjusted to best
conform to actual circumstances.

Proposed Allocation of WolkiseKaua'i Costs.

The allocation of WorViseKaua'i Costs among the WakkseKaua'i Pamers will be shown

in Appendix 8 1A and 8/ 1B, to be attached hereto and incorporated into this MOU by
reference. Any increase or decrease to the allocation must be approvedcp byritihe
WorkWiseKaua'i Partner or the WovkiseK a u a = | Partnerds desi gnee

CONFIDENTIALITY

Parties to this MOU agree to comply with the confidentiality provisions of WIA Sections 10850 of the
Welfare and Institutions code, Hawaii AdministratiRales, Employment Security Law of the State of
Hawaii, and/or any other WorkWise Kaua'i Partner statute or requirement as applicable to assure that:
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A. All applications and individual records related to services provided under this MOU, including
eligibility for services, enrollment, and referral shall be kept confidential by each WorkWise
Kaua'i Partner except that such information may be shared with other WorkWise Kaua'i Partners
for purposes directly connected with the delivery of such services.

B. No person will publish or disclose, use or permit, cause to be published, disclosed or used, any
confidential information pertaining to WorkWise Kaua'i System applicants, participants, or
customers overall.

GENERAL TERMS AND PROVISIONS

XIV.

XV.

XVI.

XVII.

APPROVAL

This MOU is of no force or effect until signed by authorized representatives of alWVeeKaua'i
Partner agencies and until approved by the Mayor of the County of Kauai. The MOU, once signed,
becomes a part of the KWIB local plan. Individual signatoridghitoagreement may or may not be
represented on the KWIB itself, at local discretion.

NON-FINANCIAL AGREEMENT CLAUSE

This MOU binds no party or WoWiseKaua'i Partner to the financial obligation(s) of any other. Any
financial or fiduciary arrangeents involving the WorkWise Kaua'i system will be outlined in separate
financial agreement(s) between the KWIB and respective WisdKaua'i Partner agencies.

TERM/DURATION AGREEMENT CLAUSE

The term of this agreement is effective upon issuanpediceed unless otherwise prescribed by the

KWIB. The WorkWiseKaua'i Partner(s) may request in writing any amendment to the MOU through
the KWIB Board. The KWIB may amend the MOU whenever the Board determines it is appropriate or
necessary. To be validny modifications to this Agreement must be in writing, signed and dated under
the conditions agreed upon by all the WikeKaua'i Partners, and attached to the original

Agreement.

The KWIB reserves the right to extend the term of agreement for anmthed not to exceed the length

of time of the original MOU term(two years), contingent on the performance of theWikeKaua'i
Partners meeting and/or exceeding the performance measures set by the KWIB in the local plan.

TERMINATION

A. Termination: The agreement may be terminated by any of the parties upon written notice to the
other parties with cause or upon 30 days of written notice to the other parties without cause.

B. Termination for Cause: The KWIB may terminate amagfice related to failure to perform the
provisions or requirements of this MOU, and it may proceed with the work required under

64



XVIII.

XVI.

effected provision in any manner deemed effective by the WimdKaua'i Partners, or proper by
the State.

DISPUTES

Parties shall continue with the responsibilities under this agreement during any dispute. Disputes shall
be resolved in a timely manner, directly involving the parties to the dispute. Inthe event that an impas
should arise between the WaYiseKaua'i Patner(s) and/or the KWIB regarding the terms and
conditions, the performance, or administration of this Agreement, the following procedure will be
initiated: (1) the KWIB and the WoWiseKaua'i Partner(s) should document the negotiations and
efforts thathave taken place to resolve the issue. (2) The KWIB Chairperson would meet with the local
elected official(s) and/or the WoiseKaua'i Partner(s) and/or the WitkseKaua'i system operator
and/or the WorlViseKaua'i Center/Site manager based on therpaifithe impasse to resolve the

issue. (3) If an agreement cannot be reached, the Hawaii Department of Labor and Industrial Relation
will provide assistance in resolving the issue.

AUDIT

The Bureau of State Audits, the Mayor, and other paaSegppropriate, or their designated
representatives shall have the right to review and to copy any records and supporting documentation
pertaining to performance under this MOU, subject to the confidentiality requirements stated in section

XVII. CONFIDENTIALITY .

XVIII.

Auditors will be allowed access to such information or records during normal business hours. Parties |
the MOU agree to maintain such records for three years unless differing periods are stipulated by
impacted funding sources. Further, gagties to this MOU agree to include similar audit provisions in
any related contract, subcontract or other financial agreement.

NON-DISCRIMINATION CLAUSE

Parties to this MOU shall not unlawfully discriminate, harass, or allow harassment aggieshployee

or applicant, or applicant for employment on the basis of race, color, sex, national origin, age, political
affiliation or belief, citizenship, disability, ancestry, arrest and court record, breastfeeding, marital statu
National Guard partipation, or sexual orientation. Parties shall comply with the provisions Hawaii
Revised Statutes (HRS) Chapter 378 part 1, and the Hawaii Administrative Rules (HAR) Chapter 12
46 and related, applicable regulations. Parties shall give written noticeirodbligations under this

clause to labor organizations with which they have a collective bargaining agreement or other such
agreement.

Parties assure compliance with the Americans with Disabilities Act of 1990 as amended, which prohibi
discriminaton on the basis of disability, as well as applicable regulations and guidelines issued pursual
to the ADA.

Parties to this MOU shall include naliscrimination and compliance provisions of this clause in all
related subcontracts or financial agreements.
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XIX.

XX.

XXI.

GOVERNING LAW

This MOU is governed by and shall be interpreted in accordance with the laws of the State of Hawai'i,
State WIA enabling legislation, and the Workforce Investment Act of 1998. The County WIA
Administrator will issue guidance memorardarifying the pertinent federal and state statutes, as well
as local area policy and procedures to alMiekWiseKaua'i Partners.

UNENFORCEABLE PROVISIONS

In the event that any provision of this MOU is unenforceable or held to be unenforteabite
parties agree that all other provisions of this agreement have force and effect, and shall not be effecte:

RESOLUTION

The Kaua'i County Workforce Investment Area must agree to a resolution, order, motion, or ordinance
of the Mayor whonby law may authorize designation of the area, boards, and operators comprising the
system and parties to this MOU. Such resolution or order must be provided to the State as part of the
local Workforce Investment Plan.
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Chief Eleded Official:

Bernard Carvalho
Mayor, County of Kaua’i

Signature Date
Workforce Investment Board:
Steven Lupkes
Chair

Signature Date

SIGNATURE PAGBF11
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Parties to the Ageement:

Alu Like, Inc.

Agency or Organization

Date

Signature

SIGNATURE PAG@BF11

Name & Title of Authorized Officer
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Parties to the Agreement:

Department of Human 8&ces
Benefit, Employment & Support Services (BESSD)

Agency or Organization

Date

Signature

SIGNATURE PAGBF11

Name & Title of Authorized Officer
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Parties to the Agreement:

Kaua'i Community College

Agency or Organization

Date

Helen Cox, Chancellor or
Jim Dire, Vice Chancellor

Signature

SIGNATURE PAGDF11

Name & Title of Authorized Officer
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Parties to the Agreement:

McKinley Community School
Department of Education, Kaua'i Branch

Agency or Organization

Date

Helen Sanpel, Principal or
Lance Jyo, Vice Principal

Signature

SIGNATURE PAGBF11

Name & Title of Authorized Officer
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Parties to the Agreement:

Kaua'i Economic Opportunity, Inc. (KEO)

Agency or Organization

Date

MaBel Fujiuchi, Chief Executive Officer

Signature

SIGNATURE PAGHOF11

Name & Title of Authorized Officer
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Parties to the Agreement:

Dept. of Labor and Industrial Relations
Unemployment Insurance Division (Ul)

Agency or Organization

Date

Lisa Nakamura, Branch Manager

Signature

SIGNATURE PAGBF11

Name & Title of Authorized Officer
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Parties to the Agreement:

Department of Human Services
Division of Vocational Rhabilitation

Agency or Organization

Date

Layne Shigeta, Branch Manager

Signature

SIGNATURE PAGBF11

Name & Title of Authorized Officer
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Parties to the Agreement:

County of Kauai
Housing & Urban Development

Agency or Organization

Date

Kamuela CobbAdams, Manager

Signature

SIGNATURE PAGBF11

Name & Title of Authorized Officer
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Parties to the Agreement:

PAXENT Huli Ke Alo
Youth Support Services

Agency or Organization

Date

Peggy Granda, Manager

Signature

SIGNATURE PAGEOF11

Name & Title of Authorized Officer
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Parties to the Agreement:

Dept. of Labor and Industrial Relations
Workforce Development Division
WorkWiseKaua'i

Agency or Organization

Date

Eric Nordmeier, Branch Manager

Signature

SIGNATURE PAGE OF 11

Name & Title of Authorized Officer
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Attachment 1
Kauai Workforce Development DivisionMWorkWise! Partner Agencies

Individuals named below should be contacted regarding contents M@his related financial agreements,

WIA reporting, or planning as relates to this MOU.

Natives & Native
Americans

Agency Name/Title Area of Address E-Mail
Responsibility Phone/Fax
Alu Like Inc. Dora Lane Employment & 2970 Haleko Rd., dlaneg@alulike.org
Program Training Services fo Ste. 205 2458545
Specialist Hawaiians Alaska | Lihu'e, HI 96766 2451720 Fax

Department of

Human Services

Janice Shitanak
Kauai Section

Public assistance fq
eligible individuals.

4473 Pahe’e St.,
Suite G,

jshitanaka@dhs.hawaii.gov
241-3667

(DHS-BESSD) | Administrabr |Employment servicg Lihu'e, HI 96766 241-3669 Fax
to TANF; SNARfood
stamps; child care
assistance to eligibl
families. FTW.
KauaiCommunity  Helen Cox PostSecondary | 3-1901 Kaumuali'i helencox@hawaii.edu
College (KCC) Chancellor Education Hwy., 2458210
& Continuing Lihu'e, HI 96766 2458220 Fax
Education & Training
McKinley Lance Jyo Adult Education 3607A Lala Rd., Lance_jyo@notes.k12.hi.us

disadvantaged
& the Homeless

Community Scho¢ Vice Principal Kauai LihEF’gtiﬁ'egg% Helen_sanpei@notes.k12.hi.u
i Kaua'iBranch| - 2743390 o (808)83%8466
Helen Sanpei 2743393 Fax | 2825A Ala llima Street Fax (808) 8317926
Principal Honolulu, HI 96818 Honolulu
Kauai Economic| MaBel Fujiuchi| Community Action P.O. Box 1027 keo@keoinc.org
Opportunity (KEO| Chief Executive| Agency. Serves | Lihu'e, HI 96766 2454077
Officer economically 2457476 Fax

Unemployment
Insurance (Ul)

Lisa Nakamura
Branch Manage

Unemployment
insurance berigs &
employer services

3-3100 Kuhio Hwy.,
C-12,
Lihu'e, HI 96766

dlir.ui.kauai@hawaii.gov
2743043
2743046 Fax

Division of Layne Shigeta Empbyment 3060 Eiwa St., Ishigeta@dh$iawaii.gov
Vocational Kauai Branch | Services for person Room 304 2743333
Rehabilitation Manager with disabilities Lihu'e, HI 96766 2743340 Fax
(DVR)
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County of Kauai

Kathryn Kato

Housing support

Piikoi Bldg., Room

kkato@kauai.gov
241-4420

Housing & Housing Sek | services for person| Lihue, Kauai, HI
Urban Sufficiency | that meet eligibility | 96766 241-5119 Fax
Development Specialist requirements
WIA Youth Support Services | 4444 Rice St., pgranda@paxen.com
Paxen Suppot for Younger/Older | Suite. 302 2743056
T Huli Ke Alo Services Youth. Lihue, Kauai HI 2743059 Fax
96766
Workforce Eric Nordmeier Employment 4444 Rice St., eric.l.nordmeier@hawaii.gov
Development Kaud Branch | Services for all job Suite 302, 2743056
Division -- Manager seekers and Lihu'e, HI 96766 2743059 Fax
WorkWise employers
Kaua’'i
Workforce J. Kaeo Oversees Office of Economic kbradford@kauai.gov
Investment Act, Bradford County of Kauai Development (808) 241-4950
County d Kauai WIA Workforce 4444 Rice Street, (808) 2416399 Fax
Administrator Investment Act Ste. 200,
Business Lihu'e, HI 96766
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Appendix 5
Priority of Service for Low-Income Adults

Low-Income Individuals

The State has determined that the funds allocated to a local area for WIA Adult employment and training
activitiesare limited, based on the funds being insufficient to provide adequate services to at least 25% of tha
areaods adul t Priontyeofsenyice foranpensiveaaind training services in the WIA Adult

Program will be given to recipients of pubdissistance and those meeting the definition ofiltseme. At a
minimum an adult must receive at least one core service before the Individual is eligible to receive intensive ¢
training services.

They are identified when accessing €8tep core servieas well as through referrals from agencies serving

this target population. Public assistance recipients are identified through coordination with the Department of
Human Services (DHS), which administers the Temporary Assistance for Needy Families (TANF),
Supplemental Nutrition Assistance Program (SNAP) and other federal andLsidde assistance programs.

The Work Opportunity Tax Credit is also available to employers as an inducement to hire this target group.

In addition to training, supportive sere& such as work clothes, transportation assistance, housing and child
care may be provided. Where possible,-WéA funding is sought to provide other services.

If Local Areas, in consultation with the LWIBs, identify any additional target groups wiib\Wég services In

the WIA Adult Program, these groups will be identified in their Local Plans with any policies and procedures
regarding how they will implement priority of service for all priority groups. In no way should their
identification of target grupsrestrict services to only these groups unless the Local Areas and LWIBs choose
to do so, based on the funds available and justification of need.

For both ARRA and Formula WIA Adult programs, 225% of the current Lower Living Standard
Income Level (LLST1 L) i s used to define fAlow incomeodo ir
is issued annually by the State Department of Labor and Industrial Relations.

Staff membersrecrosstrained andkept apprised of priority of service requirements by the &mdvilanager

through emails as change announcements are received with follow up provided during staff meetings when
details are further discuss6UEGL No. 21-11, ltem 7B, Bullet 1]
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Appendix 6

Veteran Priority of Service - Employment Opportunities for Veterans
Each of our On&top Centers is mandated to provide covered persons (veterans or eligible spouses) with
priority of service under 20 CFR Part 1010, Priority of Services for Covered Persons and Jobs for
Veterans Act (JVA). Priority of service means thatith respect to anyqualified job training program,
that a covered person shall be given priority over acomered person for the receipt of any services that are
provided.
Veterans are defined as a person who served in the activ@ynihaval, or air service, and who was
discharged or released under conditions other than dishonorable, as specified in 38 U.S.CA&NE2).
service includes fultime duty in the National Guard or a Reserve component, other thamfeltuty for
training purposes.
Eligible spouse is defined as tigouse of any of the following:
(1) Any veteran who died of a service connected disability;
(2) Any member of the Armed Forces serving on active duty who, at the time of application for the priority, is
listed in one or more of the following categories and has been so listed for a total of more than 90 days:
(i) Missing in action;
(if) Captured in line of duty by a hostile force; or
(i) Forcibly detained or interned in line of duty by a foreign goveminoe power;
(3) Any veteran who has a total disability resulting from a service connected disability, as evaluated by the
Department of Veterans Affairs;
(4) Any veteran who died while a disability, as indicated in paragraph (3) of this section, wesenaex
Our staff are trained and dedicated to helping all qualified veterans achieve their career goals through job
finding and job training.
Among the many services that our Onestop Centers provide are:

e Career and job counseling

e Providing Labor Markelnformation on the jobs and employers in this area.

e Assistance in tailoring skills and abilities to the job market.

e Help using the Internet to expand your job searches.

 Recommendations for training and education to qualify for better jobs and careers.
e Information on Veteran job programs and training.

e Assistance and instruction in use of the Resource Room facilities.

e Resume preparation and critique.

e Developing jobs for those Vets with barriers to employment.

e Providing referral information on social serviaedafamily support.

e Linking Vets with Department of Veterans Affairs medical and benefits information.
e Information on qualified job training programs.

In additon, the WDD Staff in the Kauai Ofetop Centehave information on all new jotrders andees if
any veterans in their files qualify for the positions and contacts them immedi@tetyaim is to get the best
qualified veteran to employers as quickly as possible.
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Appendix 7, See Appendix 4 MOU Document

Appendix 8, Allocations Spreadsheet is &xcel Spreadsheet (Appendix 8A).
Core Services, Excel Spreadsheet, (AppendiiB)
(Separate Attachment)
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Additional attachment: Appendix 9

BYLAWS
OF

+1 51 0) 7/2+&12#% ). 6%34-%. 4 "/ ! 2

ARTICLE |
ESTABLISHMENT AND PURPOSE

There is hereby established the KAUAGO6I WORKFO
purpose of the Board is to perform the functions and responsibilities of a local board for the area encompassi
the County of Kaactdon 513 of the Wodkioreeclmvestmend Actioh1998, 112 Stat. 936
(AWorkforce I nvest ment Act o).

ARTICLE Il
MEMBERS

Section 1. Number and QualificatianThe number of members of the Board shall be determined as to
comply with WIA regulations.

Sedion 2. Appointment and TermAs provided for in Section 117 of the Workforce Investment Act the
members of the Board shall be appointed by the M
by the Mayor shall comply with the criteriaforapp nt ment est abli shed by the
and the State Workforce Investment Board as set forth in Section 117(b) of the Workforce Investment Act.
Appointments that do not comply with the State appointment criteria shall be void. keshb# serve at the
pleasure of the Mayor.

Section 3.Resignation Any member may resign at any time by giving written notice of such
resignation to the Board. The resignation shall take effect upon receipt thereof by the Board. Any member w
no longer represents the category of membership to which they were appointed shall be considered.

Section 4.Vacancy Any vacancy in the membership of the Board occurring during the year may be
filled by appointment as provided above. Any member so afgabshall hold office for the remainder of the
term of the predecessor or until the appointment of a successor.

Section 5.Removal Any member may be removed, for cause by, the affirmative vote of a majority of
the members of the Board. The Board reagpend a member pending a determination that cause exists for
removal upon the affirmative vote of a majority of the members of the Board. Any member who misses three
consecutive regular meetings of the Board shall be notified of their absences aoel reapved.
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ARTICLE Il
MEETINGS OF THE MEMBERS

Section 1.Regular Meetings The Board shall conduct regular meetings upon at least seven day prior
written notice to all members setting forth the date, time, location, and proposed agendaestthg.

Section 2. Special Meetings Special meetings of the Board may be called by or at the request of the
Chairperson or any five members, provided the members submit a written and signed notice of the purpose c
the meeting to the Chairpersonhelspecial Meeting shall be held upon at least seven days prior written notice
setting forth the date, time, location, purpose of the Special Meeting, and the names of the members calling t
meeting if not called by the Chairperson.

Section 3.Notice Notice of any meeting of the Board shall be delivered personally, sent by-mail, e
mail or faxed to each member at the address as shown in the records of the Board. If mailed, such notice sh
be deemed to be delivered when deposited in the UniteelsStatil in a sealed envelope so addressed, with
postage thereon prepaid. If notice is given by email or fax, such notice shall be deemed to be delivered wher
the notice is sent. Any member may waive notice of any meeting. The attendance of a menybmeatiag
shall constitute a waiver of notice of such meeting, except where a member attends a meeting for the expres:
purpose of objecting to the transaction of any business because the meeting is not lawfully called or convene

Section 4. Quorum At all meetings of the Board, 33% of the membership shall be necessary anc
sufficient to constitute a quorum for the transaction of business. Actions of a majority of the members pres
at any meeting at which there is a quorum shall be the act of #el Bexcept as may be otherwise specifically
provided by statute or by these Bylaws. If at any meeting there is less than a quorum present, a majority
those present may adjourn the meeting and reschedule the meeting within not more than four Wesks;evit
to all members of the group.

Section 5. Action by Directors Without a MeetingAny action required or permitted to be taken at a
meeting of the Board, may be taken without a meeting if a consent in writing, setting forth the action so taken
is signed by all of the members.

Section 6. Compensation Members may not receive a fee, salary, or remuneration for their services as
members, but may, with the approval of the Board, be reimbursed for reasonatfigpociet expenses
incurred forwork performed on behalf of the Board consistent with the policies established by the Executive
committee.

Section 7.Meetings By Telephone Or Other Electronic Devicé@sie member of any Board or any
committee of the Board may participate in a dulyezhiineeting by means of a telephone conference call or any
other means of electronic communication by which all members present are capable of hearing and respondi

Section 8. Minutes of Meetings Minutes shall be kept of all meetings and be revieavetlapproved at
the next regular meeting of the Board. Approved minutes shall be available at the Board office.

Section 9.Voting.

(a) Vacant positions shall not be counted for purposes of determining a quorum or for voting.

(b) Each member shall be engitl to one vote. A member may designate an alternate to serve in the
member s absence, provided that the alterr
which the member was selected. Alternates may participate in all official business ofitide B
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(c) In order to vote on any matter coming before the Kauai Workforce Investment Board, a quorut
must be present. A quorum shall consist of thiniee percent (33%) of the membership.

ARTICLE IV
OFFICERS

Section 1.Officers The officers of th&oard shall be a Chairperson, a CHalect, a
treasurer/secretary, and such other officers as may be elected in accordance with the provisions of this article
The Board may elect or appoint such other officers, including one or more assistant ss@athane or more
assistant treasurers, as it shall deem desirable, such officers to have the authority and perform the duties
prescribed, from time to time, by the Board. A member may hold only one office at any time, and no officer
shall execute, ackmdedge, or verify any instrument in more than one capacity if such instrument is required by
law or by these By aws to be executed, acknowledged or verified by two or more officers.

Section 2.Election and Term of Office The officers of the Board shae elected annually by the
members of the Board at the first regular meeting of the first month in the Program Year. If the election of
officers shall not be held at such meeting, such election shall be held as soon thereafter as conveniently may
New offices may be created and filled at any meeting of the Board of Directors. Each officer shall hold office
for one (1) year or until their successor shall have been duly elected and qualified.

Section 3.Removal Any officer elected or appointdyy the Board may be removed by the Board
whenever in its judgment the best interests of the Board would be served thereby.

Section 4.Vacancies In case of any office of the Board becomes vacant by death, resignation,
retirement, disqualification, @ny other cause, the Board may elect an officer to fill such vacancy for the
remaining terms of the office at any properly noticed meeting.

Section 5. Chairperson The Chairperson shall be a private sector (business/industry), nongovernmenta
represatative of the Board. The Chairperson shall be the principal operating officer of the Board and shall in
general supervise and control all the business and affairs of the Board. The Chairperson shall preside at all
meetings. The Chairperson, or any otheper officer of the Board authorized by the Board, may sign any
instruments which the Board has authorized to be executed, except in cases where the signing and executior
thereof shall be expressly delegated by the Board or by these Bylaws or g/ tstatuine other officer or agent
of the Board; and in general this individual shall perform all duties incident to the office of Chairperson and
such other duties as may be prescribed by the Board from time to time. The Chairperson shall provide
leaderstp to the Board in carrying out its basic responsibilities.

Section 6.ChairElect The ChaiElect shall be a private sector (business/industry), nongovernmental
representative of the Board. Inthe absence of the Chairperson or in event oftheeChasron 6 s i nab i
refusal to act, the Chalktlect shall perform the duties of the Chairperson, and when so acting, shall have all the
powers of and be subject to all the restrictions upon the chairperson. AnyERwishall perform such other
duties as from time to time may be assigned by the Chairperson or by the Board.

Section 7.Treasurer/SecretaryThe Treasurer/Secretary is responsible for developing and directing the
policies, procedures, plans and programs governing all financial matterd of the Board; receiving and
disbursing Board funds and depositing all such monies in the name of the Board and such banks, trust
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companies, or other depositories. The Treasurer/Secretary shall in general perform all duties incident to the
office ofthe Treasurer/Secretary including a monthly report to the Board as to the financial status of the Boart
and such other duties as may from time to time be assigned by the Chairperson.

In addition, Treasurer/Secretary shall: a) Keep the minutes of el Beeetings in one or more books
provided for that purpose; b) See that all notices are duly given in accordance with the provisions ofthese By
Laws or as required by | aw; c¢) Be the cust odenan
to the office of the Board and such other duties from time to time as may be assigned by the Chairperson.

ARTICLE V
COMMITTEES

Section 1.Executive Committee There shall be a permanent Executive Committee, which committee
shall have and exes®s the authority of the Board in the management of the Board; provided, however, that the
committee shall not have the authority of the Board in reference to amending, altering or repealing the Bylaw:
electing, appointing or removing any member of anyhssammittee or any member of the Board; adopting a
plan of merger; adopting a plan of consolidation with a corporation; or authorizing the sale, lease, exchange c
mortgage of all or substantially all of the property and assets of the Board; authdr@mduntarydissolution
of the Board or revoking proceedings therefore; adopting a plan for the distribution of the assets of the Board
amending, altering or repealing any resolution of the Board which by its terms provides that it shall not be
amendd, altered or repealed by such committee. The designation and appointment of any such committee a
the delegation thereto of authority shall not operate and the delegation thereto of authority shall not operate t
relieve the Board, or any individual meer, of any responsibility imposed upon it or the member by law.

The Executive Committee shall consist of the Officers of the Board and four other members of the
Board to be appointed by the chair. In appointing the members of the Executive Contmaitteait shall
insure that a majority of the members of the Executive Committee shall be representatives of the private sect
The pastchair of the Board shall serve as arodficio member of the Executive Committee.

A report of all actions taken li)e Executive Committee shall be filed with the Board at the next regular
meeting or at any special meeting called for the purpose of receiving the Executive Committee Report. In the
event an action of the Executive committee conflicts with the acti@mtak any other committee of the Board,
the Board shall resolve such conflict.

Section 2.0Other Committees Other committees not having and exercising the authority of the Board in
the management of the Board may be designated by a resolution adpptathjority of the members present
at a meeting at which a quorum is present. The resolution shall set forth the responsibilities of each committe
Except as otherwise provided in such resolution, members of each such committee shall be members of the
Board and the chairperson of the Board shall appoint the members thereof. The Chairperson shall be an ex
officio member of all standing committees. Any member thereof may be removed by the person or persons
authorized to appoint such member whenevehndir judgment the best interest of the Board shall be served by
such removal.

Each committee shall keep minutes of its meetings and file the minutes with the KWIB Staff. All
committees shall have the power to form and appoint subcommittees tohessistimittee in carrying out its
duties and responsibilities, as it deems necessary. The members of the subcommittee shall be appointed by
committee chair and need not be members of the Board.
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Section 3. Ad Hoc Committees The Chairperson of tigoard may designate ad hoc committees
comprised of members of the Board and/or the community at large. The ad hoc committee shall have the
authority to make recommendations to the Board.

Section 4.Term of Office Each member of a committee shalhtioue as such until a successor is
appointed, unless the committee shall be sooner terminated, or unless such member is removed from such
committee, or unless such members cease to qualify as a member thereof.

Section 5.Chairman One member of eadommittee shall be appointed chairman by the members of
the committee.

Section 6.Vacancies Vacancies in the membership of any committee may be filled by appointments
made in the same manner as provided in the case of the original appointments.

Section 7.Quorum Unless otherwise provided in the resolution of the Board designated committee, a
majority of the whole committee shall constitute a quorum, and the majority that is present shall be the act of
the committee.

Section 8.Rules Each committee may adopt rules for its own government not inconsistent with these
Bylaws or with rules adopted by the Board.

ARTICLE VI
ADMINISTRATION

Section 1.Staff. The Board may employ an Executive Director and such other staff as necessary to
cary out the functions and purposes of the Board. The Executive Director shall be responsible for the selecti
general management and supervision of all staff employed by the Board. The KWIB Staff shall file a quarter!
report to the Executive Committead the Board concerning all personnel actions and issues.

Section 2.Function All administrative functions of the Board shall be provided by the KWIB staff
unless otherwise specified.

ARTICLE VI
INDEMNIFICATION OF OFFICERS AND DIRECTORS

Sectin 1. The Board shall indemnify each person who was or is a party or is threatened to be made a
party to any threatened, pending or completed action, suit or proceedings, whether civil, criminal,
administrative or investigative (other than an action by dine right of the Board) if that person is or was a
member or officer of the Board, against expenses
other amounts actually and reasonably incurred in connection with the proceeding rstregmted in good
faith and in a manner the person reasonably believed to be in or not opposed to the best interest of the Boarc
and, with respect to any criminal proceeding, had no reasonable cause to believe the conduct of the person v
unlawful. Thetermination of any proceeding by judgment, order, settlement, conviction, or upon a plea of nolc
contendere or its equivalent, shall not, of itself, create a presumption that the person did not act in good faith
and in a manner which the person reasonbeéligved to be in or not opposed to the best interests of this Board
and, with respect to any c¢cri minal action or proc
conduct was unlawful.
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Section 2. The Board shall indemnify each personw® or is a party or is threatened to be made a
party to any threatened, pending or completed action or suit by or in the right of the Board to procure a
judgment in its favor because that person is or was a member or officer of the Board, againss expense
(including attorneysodo fees) actwually and reasona
settlement of the action if the personal acted in good faith and in a manner the person reasonably believed tc
in or not opposed to the besterest of this Board; except that no indemnification shall be made in respect of
any claim, issue, or matter as to which the person shall have been adjudged to be liable for negligence or
mi sconduct in the perfor manuwmessandfoniytdtiee exeatrthatahe éoartind u
which the action or suit was brought shall determine upon application that, despite the adjudication of liability
but in view of all the circumstances of the case, the person is fairly and reasonably eniiidiesnnity for
such expenses as the court deems proper.

Section 3. To the extent that a member or officer of the Board has been successful on the merits or
otherwise in defending any proceeding referred to in Sections 1 or 2 of this Article, énsalef any claim,
i ssue or matter therein, such person shall be in
fees) actually and reasonably incurred by such person in connection therewith.

Section 4. Any indemnification under Secsahand 2 of this Article (unless ordered by a court) shall
be made by the Board only if authorized in the specific case upon a determination that indemnification of the
member or officer is proper in the circumstances because the member or officer tiasapeticable standard
of conduct set forth in Sections 1 or 2. The determination shall be made (a) by the Board by a majority vote ¢
a quorum consisting of members who were not parties to the proceeding, or (b) if a quorum is not obtainable,
or, obtanable if a quorum of disinterested members so directs, by independent legal counsel in a written
opinion to the Board, or (c) by a majority vote of the members; or (d) by the court in which the proceeding is ¢
was pending upon application made by the Baarthe member or officer or the attorney or other person
rendering services in connection with the defense, whether or not the application by the member, officer,
attorney, or other person is opposed by this Board.

Section 5. Expenses incurred irfeteding any proceeding may be paid by the Board in advance of the
final disposition of the proceeding as authorized by the Board in a particular case upon receipt of an undertak
by or on behalf of the member or officer to repay such amount unlesd itlsh@ately be determined that the
member or officer is entitled to be indemnified by the Board as authorized in this Article.

Section 6. The indemnification is provided by this Article shall not be deemed exclusive of any other
rights to which thosendemnified may be entitled and shall continue as to a person who has ceased to be a
member or officer and shall inure to the benefit of the heirs and personal representatives of such a person.

Section 7. The Board shall have the power to purchasenaimdain insurance on behalf of any member
or officer of the Board, against any liability asserted against or incurred by the member or officer in any such
capacity or arising out of the member 6s harvethef f i c
power to indemnify the member or officer against liability under this Article.

ARTICLE VIl
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1.Contracts The Board may authorize any officer or officers, agent or agents of the Board, in
additon to the officers so authorized by these Bylaws, to enter into any contract or execute and deliver any
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instrument in the name of and on behalf of the Board, and such authority may be general or confined to spec
instances.

Section 2.Checks, Dra#fl, etc. All checks, drafts or orders for the payment of money, notes or other
evidences of indebtedness issued in the name of the Board, shall be signed by such officer or officers, agent
agents of the Board and in such manner as shall from timeedendetermined by resolution of the Board. In
the absence of such determination by the Board, such instruments shall be signed by the treasurer or an ass
treasurer and countersigned by the chairperson or a-Eleair of the Board.

Section 3.Deposits All funds of the Board shall be deposited from time to time to the credit of the
Board in such banks, trust companies or other depositories as the Board may select.

Section 4.Gifts. The Board may accept on behalf of the Board any contribugitinbequest or devise
for the general purposes or for any special purpose of the Board.

ARTICLE IX
AGENTS, CONSULTANTS, AND PROFESSIONAL SERVICES

The Board may engage the services of persons or firms to assist the Board in carrying out itsprogram
and purposes upon such terms and conditions as the Board may determine.

ARTICLE X
BOOKS AND RECORDS

The Board shall keep correct and complete books and records of account and shall also keep minutes
the proceedings of any board or committee hgainy of the authority of the Board.

ARTICLE XI
FISCAL YEAR

The fiscal year of the corporation shall begin on the first day of July and end on the last day of June in
each year.

ARTICLE XII
WAIVER OR NOTICE

Amendment to Bylaws These Bylaws malye altered, amended or repealed and new Bylaws may be
adopted by a majority of the Board present at any regular meeting or at any special meeting, if at least seven
daysdé written notice is given of i nt atstchmeeting. o al

The Board may have a seal of such form as the Board may from time to time determine which seal sh:
be in the custody of the secretary. The Board may change the form of the seal or the inscription thereon at
pleasure.
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ARTICLE XIV
CONFLICT OF INTEREST

A member shall not: 1) vote on any matter under consideration by the Board regarding the provision c
services by such member (or an entity that such member represents); or that would provide a direct financial
benefit to such membe®r the immediate family of such member; or 2) engage in any other activity determined
to constitute a conflict of interest as may be specified in the State Plan.

ARTICLE XV
AUDIT

The Board shall utilize the auditing procedures of the Kaua'i Courggrbaent of Finance in
conducting its annual audits.

ARTICLE XVI
OPEN MEETINGS

All regular and special meetings of the Board shall be open to the public unless specifically closed as
provided herein. The Board may hold a meeting closed to the folbbne or more of the following purposes:

a)

b)

c)

d)

To consider and evaluate the personal or confidential information relating to individuals, business
or other entities applying for grants from the Board;

To consider the hire, evaluation, dismissal, ocigi;me of an officer, employee, or member of the
Board or of charges brought against the officer, employee, or member;

To consult with the Boarddés attorney on qu
duties, privileges, immunities and liéities;

To investigate proceedings regarding criminal misconduct;
To consider matters relating to the solicitation and acceptance of private donations;

To deliberate or make a decision upon a matter that requires the consideration of information tt
must be kept confidential pursuant to a state or federal law, or a court order.

The Board shall make available to the public information regarding the activities of the Board, including
information on the local plan prior to submission of the plan, regantiembership, designation and
certification of onestop operators, award of grants or contracts to eligible providers of youth activities, and on
request, minutes of meetings of the Board, as is permitted by law.

90



Adoption of Amendments to the Bas

We, the undersigned Directors of the Board having been authorized to do so by valid Resolution of the
Board, on this day of : , do hereby adopt the foregoing amendments
to the Bylaws of the Kauai Workforcevastmet Board

Kauai Workforce Investment Board
Chairman

91



Appendix 10
PUBLIC NOTICE

The Couty of Kaua'i is in the draft revieweriod of its Workforce Investment Act of 1998, LocakArPlan

for Program Years 2012017. Pursuant to Hawaii State plan and instructions, the Kaua'i County Workforce
Investment Board has developed and published its draft Local Area Plan Modificatitnodgoam Year 2013
(through May 22014) and is proding citizens an opportunity to examine its contents and to submit comments
on the draft Local Area Plan Modification.

PUBLIC COMMENT PERIOD

The proposed Local Area Plan Modification for Program Year 2013 will be available for public review and
commen from April 3, 2013 to May 2, 2013 on the County of Kauai Websitev.kauai.goy under the
AWhat 6s Newo section. 't will also be available
Kapaa, Princevillend Waimea during their normal hours of operation, and at the following location:

County of Kaua’i

Mo ikeha Building

Office of Economic Development

4444 Rice Street, Suite 200

Lihue, HI 96766

Monday through Friday, 7:45 a.m. to 4:30 p.m., except diddss.

A copy of the proposed Local Area Plan Modification will be mailed to any interested person who requests a
copy by calling (808) 2441950.

Citizens who wish to comment on the proposed plan must submit their comments in writing to the above
address or fax to (808) 246399, to be received liyay 2, 2013 , in order for the Kaua'i County Workforce
Investment Board to finalize the Local Area Plan Modification prior to submittal to the State.

The Kaua'i County Workforce Investment Board will cidies any comments and views expressed by citizens
on the proposed Local Area Plan Modification for Program Years 2013, and may revise the Plan Modification
if it deems appropriate.

By Authority of the Kaua'i County Workforce Investment Board

Steven Lupks

Chairman
Date
Kaeo Bradford
County of Kaua®
Workforce Investment Act Administrator Date
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Anal ysis
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of

Faster than average Growth *

K a u a©Ocoupationg) pee CHart I Sestibrels t

Occupation O*NET# Short Term Long term ETP Other Training | National Projected
Training/Degree or | Training/ Degree Source Median growth to 2020
Cert. or Cert. Wage
1 Professional Dev. Na KCC Na $11.74 hr. 20%
31-1014.00 | Certification GIH $24,420 to 28% *
Certified Nursing annual wage
Assistant
2 Professional Dev. Na LCC Union $20,13 hr. 20%
Construction 47-2061.00 | Cert. oJT $41,870 to 28% *
Engineer KCC annual wage
3 AS Degree KCC $31.48 hr. 20%
Registered Nurse 29-1141.00 | Na BS Degree Na $65,470 to 28% *
annual wage
4 Customer Service Professional Dev. Na KCC oJT $14.70 hr. 10%
Representative 43-4051.00 | Cert. $30,580 t0 19%
annual wage
5 Na AAS Degree HonCC | State/County | $21.75 hr. 3%
Firefighter 33-2011.01 AS Degree HawCC | Programs $45,250 to 9%
Private Trainer| annual wage
6 Heavy Duty Truck CDL A Certification | Na KCC Union $18.37 hr. 20%
Driver CDL A 53-3032.00 oJT $38,000 to 28% *
annual wage
7 Professional Dev. Na KCC oJT $10.60 hr. -2%
Stock 43-5081.03 | Cert. $22,000 to 2%
Clerk/Warehouse annual wage
8 Professional Dev. Na HonCC | State/County | $18.77 hr. 3%
Corrections Officers | 33-3012.00 | Cert. HawCC | Programs $39,000 to 9%
Private Trainer| annual wage
9 Professional Dev. AS Degree KCC Union $23.62 hr. 20%
Plumber, Pipefitter 47-2152.01 | Cert. HonCC | OJT $49,140 to 28% *
annual wage
10 Professional Dev. Na KCC Union $14.42 hr. 20%
Construction Laborer | 47-2061.00 | Cert. oJT $29,990 to 28% *
annual

Gr ow
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