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Community Action changes 
people’s lives, embodies the spirit 
of hope, improves communities, 

and makes America a better place 
to live. We care about the entire 

community and  we are dedicated 
to helping people help themselves 

and each other.

The Promise Of 
Community Action



Land Acknowledgement
Every community owes its 

existence and vitality to 
generations from around the 
world who contributed their 

hopes, dreams, and energy to 
making the history that led to this 

moment. Some were brought 
here against their will, some were 

drawn to leave their distant 
homes in hope of a better life, 

and some have lived on this land 
for more generations than can be 

counted. 



Land Acknowledgement
• Identify the traditional inhabitants of the lands 

you’re on. Clhttps://native-land.ca/ and enter your 

address in the search box on the left of the screen

• This meeting is being held on the traditional 

lands of the Nā moku ʻehā People, and I pay my 

respect to elders both past and present, who 

have stewarded this land throughout the 

generations.” 

o Please take a moment to consider the many 

legacies of violence, displacement, 

migration, and settlement that bring us 

together here today.

https://native-land.ca/


Agenda

Welcome, Introductions, What to Expect

CSBG Organizational Standards Overview

How to Approach Organizational Standards

Resources



ORGANIZATIONAL STANDARDS 
OVERVIEW



CSBG Organizational Standards
• Developed BY the Community Action network, FOR the 

network.  

• Born out of the post-American Recovery and Reinvestment 
Act (ARRA) period, when there was a perception by some 
that CAAs were not high-performing.

• Developed through the Organizational Standards Center of 
Excellence at the Community Action Partnership, with the 
input of all levels of the Community Action Network, the 
CSBG Organizational Standards work together to define 
the necessary capacities a Community Action Agency 
needs to be effective. 





CSBG Performance Management 
Framework 



CSBG Organizational Standards
Established in CSBG IM 138: 

https://www.acf.hhs.gov/sites/default/files/documents/ocs/im_138_csbg_organizational_standards_fy_2015.pdf 

Organized into three thematic groups:

Maximum 
Feasible 

Participation

Consumer 
input and 

involvement

Community 
engagement

Community 
assessment

Vision and 
Direction

Organizational 
leadership

Board 
governance

Strategic 
planning

Operations 
and 

Accountability

Human 
resource 

management

Financial 
operations 

and oversight

Data and 
analysis

https://www.acf.hhs.gov/sites/default/files/documents/ocs/im_138_csbg_organizational_standards_fy_2015.pdf


https://communityactionpartnership.com/organizational-standards/  

https://communityactionpartnership.com/organizational-standards/


Key Points of 
CSBG Organizational Standards

• Direct Links to:
– CSBG Act
– OMB Guidance
– Federal Laws & Regulation
– Good Management Practices
– Values of Community Action

• Standards are not all created equal – those with ties to the CSBG Act or 
other laws have implications beyond just Standards requirements

• The Organizational Standards were implemented in Federal Fiscal Year 
2016
– Note: The CSBG Act was last reauthorized in 1998. Thus, the Organizational 

Standards do not appear in the CSBG Act. 



National Standards;                                   
State Administration

• CSBG is a Block Grant – meaning, the Feds provide general guidance, and then 
leave administration up to the States who they block grant the funding to.

• States (not the feds) are responsible for providing guidance and assessing 
compliance with the Organizational Standards. 
– Implementation, guidance, and assessment of Organizational Standards will differ from state 

to state

– The Organizational Standards are intentionally broad – meant to recognize the need for each 
state and local CAA to be responsive to local needs

– Specific/required documentation, processes, etc. are intentionally NOT prescribed in many 
cases by the Standards themselves; these requirements are set by your state.

• States are required to assess Organizational Standards on an annual basis
– The Standards are assessed as either met or unmet (no partial credit!)

– CSBG Organizational Standards assessments go to the presence of an item, not the quality of it  



Organizational Standards Differ for 
Public and Private CAAs

• Although Organizational Standards apply to 
most* CSBG Eligible Entities, Public CAAs 
(typically units of Local Government) will note 
that some standards are slightly different or 
not applicable to them.

– There are no additional Standards for public CAAs, 
and the differences between public CAA standards 
typically reflect the differences in public CAA 
administration. 



100% Achievement is Not Expected 
All the Time

• Although agencies should strive to meet 100% of the 
Organizational Standards, it’s not always possible. 
– Missing one standard (so long as it’s not tied to a legal 

requirement) is not likely to result in catastrophic consequences.
• States cannot terminate or withhold funding without cause and 

following the processes detailed in the CSBG Act and CSBG IM 116.

– Missing standards will often result in a corrective action plan, 
technical assistance plan, or a quality improvement plan.  

• However, consistently missing the same standard or having 
a pattern of noncompliance could ultimately result in 
termination of funding. 



In short, what leaders need to know 
about Organizational Standards…

The Organizational Standards are minimum thresholds or benchmarks 
your agency must meet. They ensure your agency has the capacity 
required to fulfill its duties to the community effectively.

Not all standards are created equal – some reflect requirements from 
the law (such as the CSBG Act); some reflect best practice; some 
reflect Community Action values. 

Although required federally, your State Office is responsible for 
guidance and assessment of implementation of Organizational 
Standards.



HOW TO APPROACH THE 
ORGANIZATIONAL STANDARDS



Understanding the Organizational 
Standards

• Identify requirements in the Organizational 
Standards

– Reflect on the intention of the 
requirements for guidance

• Identify documentation of requirements

– Does your state have guidance?

• Always clarify questions about the definition, 
intent, and documentation of Organizational 
Standards with State CSBG Office

• Read the standards in context and as a whole

– Think about linkages between Standards



Example

• Standard 1.2: The organization analyzes 
information collected directly from low-income 
individuals as part of the community assessment.

– What requirements do you see?

– How would you document that you’ve fulfilled the 
requirements?

– What other standards (or agency practices) do you 
think these requirements may link to?



Implementing the Organizational Standards

• Build Org Standards 
requirements into agency 
operations/SOPs

• Document Standards as 
they occur

• Document your 
process/approach for 
implementing/assessing/
monitoring Standards



Example

• Standard 6.4: Customer satisfaction data and 
customer input, collected as part of the 
community assessment, is included in the 
strategic planning process.

– How might you make the requirements of this 
Standard part of your regular approach?

– How will you document this Standard?



Assessing the Organizational Standards

• Integrate your assessment 
activities into existing 
processes

– Community needs 
assessments

– Strategic planning

– Community Action Plan

• Use a central filing system to 
track and manage documents

• Use a team-based approach to 
build organizational capacity



Evaluating the Organizational Standards

• Choose one or two categories a year to conduct 
deeper evaluations

• Benchmark your performance across all the 
standards

– Keep score

– Make recommendations

 

• Use the assessment to                                                              
leverage resources from                                                              
technical assistance to                                                            
funding



A note about “difficult” standards…



What makes a Standard difficult?

What is easy for one may not be so easy for 
another

• Dependencies 

• Documentation

• Depth of Knowledge

Typical issues that make a Standard difficult



Ask yourself… what does the 
Standard Require?

• Use Guidance from 
NCAP and your 
State Office to help 
you determine 
what is necessary 
to “meet” the 
Standard



Ask yourself… honestly, where are we?

• Remember, Organizational 
Standards are either Met or 
Unmet

• An honest assessment is 
necessary to understand 
what steps you need to take 
next

• It may not be possible to 
achieve 100% every year



Ask yourself… what documentation 
do we have?

• How can we prove that we have met this 
Standard?

• Is the Documentation clear about how it 
meets the Standard?

• Where is the documentation kept?



Ask yourself… who can help?

• You have several lifelines if you get stuck!

– Fellow CAAs

– State Association

– State Office

– NCAP



Ask yourself… how can we make this 
easier next time?

• Pain points are opportunities

• Move beyond 
acknowledging                           
the pain:

– Ask how we can improve

– Document the lessons learned

– Implement changes

– Follow up!



Approaching the Organizational 
Standards

What does the Standard Say?

What is the intent of the Standard?

What are the key interpretations of the Standard?

What documentation is required by the Standard?*

*Documentation requirements should always 
be discussed with your state CSBG Office



Balancing…

• Checking the Box • Fully living into the 
intent of the 
Standard



RESOURCES



https://communityactionpartnership.com/organizational-standards/  

https://communityactionpartnership.com/organizational-standards/


Overview of the CSBG 
Organizational Standards eCourse

https://moodle.communityactionpartnership.com/course/view.php?id=68  

https://moodle.communityactionpartnership.com/course/view.php?id=68


Organizational Standards Related 
Webinars

• Nine webinar series on 
the Organizational 
Standards

• Four webinar series on 
both Community Needs 
Assessments and 
Strategic Planning

• Two webinar series on 
Succession Planning

• Peer-to-Peer series on 
scorecards, data collection and Head Start integration



Tools to Help Assess
• Assessment Tool
• Separate Tools for States 

and CAAs
• Separate Tool for Private 

and Public CAA State 
Assessments

• Includes Final COE-
Developed Standards 
Language

• COE Guidance



States and CAAs

Summary Sheet 

Documentation Packet

Assessment Template



Tools to Help Assess

Glossary of Terms
This glossary is provided as guidance by the 

Organizational Standards Center of Excellence 
(OSCOE). It is intended to provide some clarity 
as to the intent of the CSBG Working Group in 

the development of the Standards. Please 
note that this is not official guidance and 

CAAs and State CSBG Offices are encouraged 
to work together to come to agreement on 
definitions and to refer to the CSBG Act and 
Office of Community Services’ Information 

Memoranda when needed..



Calendar of Required Actions

• Annually

• Every 2 Years

• Every 3 Years

• Every 5 Years

• Documentation 



Standard 4.3 Document Use of 
Certified ROMA Trainer

• Intent: Nationally 
Certified ROMA Trainer

• Use of “Equivalent” 
intended for States that 
have selected a 
performance 
management system 
other than ROMA 



T/A Guides Toolkits and Webinars
 for Each of the Nine Categories

• Additional Guidance

– Definition

– Compliance

– Document

• Beyond Compliance

• Resources

• Assessment Scales



Calendar of Activities

• The Organizational 
Standards have several 
requirements for 
boards that happen on 
different time cycles– 
use our Calendar of 
Activities to help 
manage requirements 

https://communityactionpartnership.com/wp
-content/uploads/2018/08/29_Schedule-for-
Boards_Final-Fillable.pdf 

https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf


Raising the Low-Income Voice: 
Case Studies in Democratic 

Selection Procedures

https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncome
Voice_Introduction_April2021.pdf 

https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf
https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf


Template Meeting 
Minutes and Index of 

Form Resolutions 
Resource

2-part template:

– Board meeting 
minutes

– Index of board 
resolutions

Available on the CAPLAW website:
https://resources.caplaw.org/resources/
template-meeting-minutes-and-index-
of-form-resolutions/ 

https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/
https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/
https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/


All A-Board! Board Training Videos

https://caplaw.org/resources/Videos/BoardTrainingVideosLanding.html

https://caplaw.org/resources/Videos/BoardTrainingVideosLanding.html


Thank You!
Contact us at any time!

Tiffney Marley | Director, Sr. VP, Practice Transformation, NCAP
tmarley@communityactionpartnership.com

Hugh Poole| CSBG Director, NASCSP
hpoole@nascsp.org 

Maribeth Schneber-Rhemrev | Director, Organizational Capacity Building, 
NCAP
Mschneberrhemrev@communityactionpartnership.com

mailto:tmarley@communityactionpartnership.com
mailto:hpoole@nascsp.org
mailto:Mschneberrhemrev@communityactionpartnership.com


Scan here to 
complete 

the 
evaluation 

for this 
session! 

NASCSP | Organizational Standards
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