
OAHU WORKFORCE DEVELOPMENT BOARD STATUS REPORT TO THE  
WORKFORCE DEVELOPMENT COUNCIL (WDC) 

Report will be distributed at the Executive Committee meeting on August 30, 2018 and WDC Council 
meeting on September 13, 2018.  DEADLINE TO SUBMIT TO WDC: FRIDAY, AUGUST 24, 2018. 

 
 

1. The PY2018 allocations were issued on June 15, 2018 in WIOA Bulletin 20-18. The Annual Plan and 
budget is due by August 15, 2018. What is the status of the WDB annual plan and budget? Submitted. 
 

The PY18 budgets for Adult, Dislocated Worker, Youth, and Local Administrative Costs were submitted to the WDC 
Office on August 14, 2018 along with answers to the 18 additional questions required for the Annual Plan this year.  

 

2. Please describe the status of MOUs with core and mandatory partners. List signed and pending MOUs. 
On the pending MOUs, please indicate projected date of signed MOUs and describe what the delay is.  
 

On August 9, 2018, MOUs between the Mayor of the City and County of Honolulu, OWDB, and these partners were 
executed: 

• WIOA Title I Adult Program – City and County of Honolulu WorkHawaii 
• AEFLA Program – DOE Community Schools for Adults 
• CTE/Perkins Programs – UH Community College System 
• Community Services Block Grant ETA – HCAP 
• WIOA Title I Dislocated Worker - City and County of Honolulu WorkHawaii 
• Housing and Urban Development Program – City’s Department of Community Services 
• Indian & Native American Program – Alu Like, Inc. 
• Jobs for Veterans State Grant (JVSG) – DLIR Workforce Development Division 
• Job Corps – Hawaii Job Corps  
• National Farmworkers Jobs Program/Migrant & Seasonal Farmworker – Maui Economic Opportunity, Inc 
• Senior Community Services Employment Program – HCAP 
• Respite Companion Services – DHS 
• State VR Program (DVR) – DHS Division of Vocational Rehabilitation 
• Unemployment Compensation Programs – DLIR Unemployment Insurance Division 
• Wagner Peyser Act  (WP) – DLIR Workforce Development Division  
• WIOA Title I Youth Program – City and County of Honolulu WorkHawaii 
• YouthBuild Program  –  City and County of Honolulu WorkHawaii 

 
One additional MOU, separate from the AJCH Partner Network template MOU, between OWDB and the Department 
of Human Services’ TANF Program has reviewed by the State’s Deputy Attorney General and the City’s Deputy 
Corporation Counsel and is being routed for signatures. In addition to satisfying the required MOU, this unique 
partnership will allow the AJCH to provide services to the second adult parent and any older/out of school youth of 
TANF participants that DHS is unable to serve.  

 

3. What is the status of negotiating shared costs with core and mandatory partners?  
 

As of August 1, 2018, 12 staff from the State’s Workforce Development Division representing WP (6) and JVSG (5 
DVOPs and 1 LVER), and 1 staff representing Unemployment Insurance are physically located at the AJCH Dillingham. 
In addition, 4 staff from the DOE’s McKinley AND Waipahu Community Schools for Adults are also located at the 
AJCH. The only core partner we are missing is the Division of Vocational Rehabilitation (DVR). DVR stated that due to 
budget cuts and “order of selection” they had to pull back the 1 staff member that was located on site, full-time for 
the past 15 years and will only be able to have someone at the AJCH for “up to 4 hours per week” in the future. In 
the meantime, OWDB is not worried about the lack of presence of DVR staff because WorkHawaii has 2 full-time 
Disability Employment Initiative (DEI) staff members, one for Adult and one for Youth, who focus on improving 



education, training and employment opportunities, and outcomes for youth and adults with disabilities. They 
actively work with clients who, due to order of selection, are unable to receive services directly from DVR and are 
coming to the AJCH for assistance. These 2 DEI staff members also help to cross train the other partners located at 
the ACJH on how to provide service to clients with disabilities.  
 

The final measurements of all cubicles and shared common areas have been received and the IFA template has been 
updated. OWDB would like to schedule IFA negotiations as soon as possible. We will wait to hear about the 
availability of a facilitator. See #5. 

 

4. What is the projected dates of signed Infrastructure Costs Agreements (IFAs)? Describe what the delay 
is.  
 

The projected date of signed IFAs is September 30, 2018. In order to get partners to physically co-locate to the AJCH, 
OWDB, the OSO, and our Service provider: WorkHawaii, had to take the time to build trust and have all parties 
realize the mutual benefits of moving to Dillingham. In some cases, unions had to be consulted before employees 
were moved. The physical space at the AJCH had to be altered adding cubicles and dropping secured cables for 
internet access for State employees. The City’s IT person had to consult with the State’s IT person to make necessary 
upgrades to the computer system and increase bandwidth. Wagner Peyser will be donating 10 computers to the 
AJCH to be placed in the large conference room on the 1st floor. These computers will be used by UI clients during 
their RESEA orientations and follow up meetings. When not in use for RESEA, these computers will be available for 
computer literacy classes taught by AJCH partners. OWDB will have to discuss the in-kind, fair market value of these 
donations during the IFA negotiations.  

 

5. Would the WDB be interested in having a facilitator, mediator and/or State intervention to finalize 
MOUs and IFAs? If yes, describe in detail the assistance that would most benefit the WDB to reach 
agreement and signed MOUs and IFAs.  
 

The Board has successfully executed all required partner MOUs but would welcome the assistance of a neutral third 
party to negotiate IFAs with at least the partners who are physically located at the AJCH. OWDB would also welcome 
the opportunity for a facilitated “brain storming” session with all partners on Oahu.  
 

6. What is the level of activity for rapid response services on your island? What further assistance from 
WDC would benefit the WDB and AJC for rapid response? 
 

The current rate of layoffs and business closures on Oahu justifies a full time Rapid Response (RR) position at the 
AJCH, however with a budget of $25,000 in PY18, this is not possible. The size of the PY18 RR budget will also not 
allow any funds to be used for layoff aversion. Currently, the AJCH’s business services team leader is coordinating 
staff to manage layoff aversion activities dependent on needs of the companies and existing workforce. Because 
there is no budget for layoff aversion, the business services team is working it into their employer engagement 
activities. OWDB and AJCH staff communicate frequently with the WDC’s rapid response coordinator and continue 
to streamline the program.  
 

7. Per WIOA Bulletin 19-18 and PY19 Local Workforce Development Board Performance Negotiations 
states a deadline of September 30, 2018. What is the status of your negotiations with the other WDBs?  
 

OWDB has offered to remove Oahu from the negotiations allowing Maui, Kauai, and Hawaii Counties to negotiate 
amongst themselves any changes to their performance measures. Due to the fact that Oahu has the majority of the 
state’s population and substantial numbers of clients enrolled in all three WIOA Title I Programs, any decreases to the 
performance measures would be too much for the other counties to absorb. Also, there is nothing to negotiate when 
programs have zero clients enrolled.  

OWDB’s financial analyst scrutinized the USDOL’s statistical adjustment model and was impressed by the number of 
data points used to set the initial performance measures. The Board also recognizes that WDC conducted face-to-face 
negotiations with USDOL Region 6 and was able to decrease two performance measures in Hawaii’s favor.  



 

8. Per WIOA Bulletin 22-18 Guidance for Modified Local Plan effective from February 1, 2019 to June 
30, 2020 is due to WDC no later than October 15, 2018. What is the status of the WDB local plan?  

 

OWDB’s Local Plan is currently being updated based on the guidance received from the WDC and will be submitted 
before 4:30pm on October 15, 2018 via email as instructed.  

 

9. Please share 1 or 2 accomplishment and success stories with the WDB and AJC that you’d like the 
Executive Committee and WDC members to be aware of.  

 

Please see attached report. 
 

10. Has the WDB issued any policies and procedures? If yes, which ones and what were the dates issued?  
 

October 2017 – Individual Training Account Policy 
August 2018 - Monitoring Policy 
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