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EXECUTIVE DIRECTOR’S REPORT Executive Committee
June 5, 2019

2018 HAWAII ’S  INVESTMENT OF 
PUBLIC FUNDS IN WORKFORCE 
DEVELOPMENT PROGRAMS 
C O L L AB O R AT I O N  W I T H  U H  C AR E E R  AN D  
T E C H N I C AL  E D U C AT I O N  C E N T E R

D I S T R I B U T I O N  T O  AG E N C I E S ,  S TAK E H O L D E R S ,  
E X E C U T I V E  B R AN C H ,  L E G I S L AT O R S ,  
C O N G R E S S I O N AL  D E L E G AT I O N  

M O R E  T H AN  $ 1 0 1 M  F E D E R AL  AN D  S TAT E  
M O N I E S  S P E N T  O N  W O R K F O R C E  
D E V E L O P M E N T

M O R E  S TAT E  F U N D S  T H AN  F E D E R AL  M O N I E S  –
D E C R E AS E  B Y  3 0 - 4 0 %  F R O M  2 0 1 6

D E C L I N E  I N  W O R K F O R C E  F U N D I N G  
U N D E R S C O R E S  N E E D  F O R  S TAK E H O L D E R S  T O  
W O R K  T O G E T H E R  M O R E  E F F I C I E N T LY

D I G I TAL  O N - L I N E :  H T T P : / / B I T. LY / W D C - F U N D

I N T E R AC T I V E  G R AP H S  O F  F U N D I N G  D ATA
U S E R S  C AN  F I N D  O U T  T O TAL  F E D E R AL  
C O M PAR E D  T O  S TAT E  W O R K F O R C E  D O L L AR S ,
L O O K - U P  W O R K F O R C E  D O L L AR S  B Y  
AG E N C I E S ,  TAR G E T  P O P U L AT I O N ,  P R O G R AM  
T Y P E

K U D O S  T O  WAY N E L I O U AN D  M AR I A- E L E N A
D I AZ F O R  B R O C H U R E  AN D  O N - L I N E  V E R S I O N
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VISTA UPDATE
W D C  E S TA B L I S H I N G  V I S TA  P RO G R A M  –

1  WO R K E R  F O R  M AU I ,  K AU A I  A N D  W D C O F F I C E S
OA H U D E C L I N E D,  H AWA I I  C O U N T Y  P E N D I N G

D E V E LO P E D  J O B  D E S C R I P T I O N S  A N D  P O S T E D  O N  
H I R E N E T,  V I S TA  S I T E ,  I N D E E D

R E C E I V E D  9 0  A P P L I C AT I O N S !
3 2  F O R  M AU I ;  3 9  F O R  K AU A I ;  1 9  F O R  W D C

T H I S  W E E K  S C R E E N  A P P L I C AT I O N S

W E E K  O F  J U N E  1 7  – C O N D U C T  I N T E RV I E W S

W E E K  O F  J U N E  2 4  – S I T E  S U P E RV I S O R  
O R I E N TAT I O N S

J U LY  2 2  &  2 3  – O R I E N TAT I O N  F O R  N E W  V I S TA  
WO R K E R S

V I S TA  WO R K E R  F O R  1  Y E A R ,  S T I P E N D S  PA I D  B Y  
V I S TA  P RO G R A M

K AY L A RO S E N F E L D  &  M I C H E L L E M I YA S H I RO  
TA K I N G  L E A D  O N  T H I S  P RO J E C T

MAHER & MAHER CONSULTANTS FINAL REPORT
USDOL CONTRACTED MAHER & MAHER CONSULTANTS FOR TECHNICAL ASSISTANCE TO HAWAII

APRIL 9-11: CONSULTANTS CONDUCTED TRAINING ON MAUI, KAUAI, HAWAII COUNTY

CHALLENGES

WORKFORCE BOARD MEMBERS DO NOT ALWAYS UNDERSTAND HOW THEY CAN PLAY KEY ROLE AS 
AMBASSADORS TO INDUSTRIES

STAFF ACROSS EACH COUNTIES HAVE VARYING LEVELS OF EXPERIENCE CREATING SUBSTANTIAL BURDEN ON 
FEW STAFF AND RISK WHEN STAFF TRANSITION OR RETIRE

STATE WAGNER PEYSER PROGRAM DID NOT ENGAGE IN PROCESS OF MOVING INTO AJC IN GOOD FAITH TO 
SHARE SPACE AND INTEGRATE SERVICES CREATING STALEMATE AT LOCAL LEVELS SLOWING PROCESS FOR 
MOUS AND IFAS

LACK OF CORE WIOA PARTNER TRANSITIONS TO AJC LOCATIONS RESULTING IN UNDERSTAFFED FACILITIES; 
COUNTIES HAVE TAKEN ON MAJORITY OF EXPENSES 

STAFF GENERAL LACK OF KNOWLEDGE OF PROMISING PRACTICES AND WAYS TO OPERATE OTHER THAN THEIR 
OLD STRUCTURE – NEED CONTINUED PROFESSIONAL DEVELOPMENT FOR ACCESS TO STRATEGIES & PRACTICES
LOCAL AREAS EXPERIENCED LIMITED OR NO RESPONSES TO RFPS FOR ONE-STOP OPERATORS AND SERVICE 
PROVIDERS

MORE STATE LEADERSHIP NEED TO CONVEY VISION FOR STATE LEVEL PARTNER AND HOW THEY SUPPORT 
IMPLEMENTATION TO CO-LOCATE, SHARE COST, ALIGN POLICIES, AND INTEGRATED CASE MANAGEMENT
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RECOMMENDATIONS
BUSINESS BOARD MEMBER PLAY GREATER ROLE IN ID OF KEY TARGET SECTORS 
AND WORKING AS AMBASSADORS TO ENGAGE INDUSTRY AND LEND VOICE TO 
GUIDE INTEGRATED BUSINESS SERVICES POLICIES ACROSS PARTNERS

ASSISTING BOARD MEMBERS DEVELOP 30-SECOND ELEVATOR SPEECHES TO 
PROMOTE WORKFORCE BOARD AND CONFIDENCE TO BECOME TRUE AMBASSADOR
FOR WORKFORCE SYSTEM AS THEY ENGAGE LOCAL INDUSTRIES

WDC SHOULD GAIN NEW STRATEGIES AND TECHNIQUES TO GAUGE LOCAL SUPPORT 
AND TRAINING NEEDS AND NOT A “ONE-SIZE FITS ALL” APPROACH

COORDINATE GOVERNOR’S VISION FOR WORKFORCE AND ECONOMY AND DEVELOP 
OBJECTIVE AND STRATEGIES THAT ALIGNS WITH WIOA AND GOVERNOR
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BOARD STRATEGIC 
PLANNING SESSION

P O S S I B L E  D AT E S  F O R  C O N S I D E R AT I O N  I N  
S E P T E M B E R  – O C T O B E R  

1  F U L L  D AY V S  2  H AL F - D AY S

P R O F E S S I O N AL  FAC I L I TAT I O N

P O S S I B L E  G O AL S  AN D  O U T C O M E S :
B U S I N E S S  E M P L O Y E R  

E N G AG E M E N T  I M P L E M E N TAT I O N

D E V E L O P 3 0  S E C O N D  E L E VAT O R  S P E E C H  
T O  P R O M O T E  W O R K F O R C E

H O W  C AN  E AC H  PAR T N E R  AN D  
B O AR D  M E M B E R  M AK E  I T  H AP P E N

S E T T I N G  S TAN D AR D S  T O  L O C AL  
B O AR D S

B U I L D I N G  Q U AL I F I E D  S E RV I C E  
P R O V I D E R S

B U S I N E S S  S E RV I C E S  T R AI N I N G  

B U S I N E S S  C H AM P I O N S  F O R  W D C
AN D  AM E R I C AN  J O B  C E N T E R S

O T H E R  S U G G E S T I O N S


