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HAWAII’S 
WORKFORCE IS 
THE LEADER IN 

DIGITAL 
READINESS

A s  a  n a t i o n  i n  t h e  m i d - 1 8 0 0 ’ s  H a w a i i ’ s  l i t e r a c y  r a t e  w a s  

o n e  o f  t h e  h i g h e s t  i n  t h e  w o r l d —  9 1 % !  W e  w a n t  t o  

c o n n e c t  b a c k  t o  t h i s  h u n g e r  f o r  l e a r n i n g ,  r e k i n d l e  t h e  

d e s i r e  f o r  k n o w l e d g e ,  a n d  m o v e  f o r w a r d  i n t o  u p s k i l l i n g  

o u r  2 1 s t  c e n t u r y  w o r k f o r c e .  

ʻ Ō l a l i  i n  H a w a i i a n  m e a n s  b r i g h t n e s s .  T h e  w o r d  a l s o  

d e s c r i b e s  s o m e o n e  s m o o t h  a n d  s k i l l f u l  i n  t h e i r  w o r k .  

H a w a i i ’ s  W o r k f o r c e  R e s i l i e n c y  I n i t i a t i v e  i s  a  s t a t e - w i d e  

c u l t u r e  s h i f t  t h a t  d i v e r s i f i e s  o u r  e c o n o m y  b y  d i v e r s i f y i n g  

a n d  s t r e n g t h e n i n g  t h e  s k i l l s  o f  o u r  p e o p l e .  
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Workforce Resi l iency 
Init iat ive Background

F r o m  2 0 1 9  t o  e a r l y  2 0 2 0  T h e  S t a t e  o f  
H a w a i i ’ s  W o r k f o r c e  D e v e l o p m e n t  C o u n c i l  
b e g a n  w o r k i n g  o n  a  n e w  s t r a t e g i c  p l a n .  
R e c o g n i z i n g  t h e  c h a n g i n g  n e e d s  o f  
e m p l o y e r s ,  t h e  r a p i d  o n s e t  o f  t e c h n o l o g y  
a d v a n c e m e n t s  i n  t h e  w o r k p l a c e ,  a n d  t h e  
s t a t e ’ s  e c o n o m i c  o v e r  d e p e n d a n c e  o n  
t o u r i s m ,  t w o  p r i o r i t i e s   f o r  t h e  W D C  
s u r f a c e d .  O n e  o f  t h e m  w a s  t h e  n e e d  t o  
d e v e l o p  a  r e s i l i e n t  w o r k f o r c e  t h a t  w o u l d  
b e  “ r e a d y  f o r  a n y t h i n g . ”  

T h e n  i n  M a r c h ,  2 0 2 0 ,  C O V I D - 1 9  c h a n g e d  
H a w a i i  a n d  t h e  w o r l d  f o r e v e r .  W e  a r e ,  
a l l  a t  o n c e ,  f a c i n g  a  w o r l d w i d e  m a s s i v e  
u p s k i l l i n g  c r i s i s ,  d u r i n g  t h e  d e a d l y  
C O V I D - 1 9  p a n d e m i c ,  w i t h  a n  e c o n o m y  
o v e r l y  d e p e n d e n t  o n  t o u r i s m .

We are, all at once, facing a 
worldwide massive upskilling 
crisis, during the deadly 
COVID-19 pandemic, with an 
economy overly dependent 
on tourism.
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B o a r d  M e m b e r  I n t e r v i e w s S t a k e h o l d e r  F o c u s  G r o u p s C o m m u n i t y  I n p u t

W D C  h e l d  i n t e r v i e w s  o n e  o n  

o n e  w i t h  i t s  b o a r d  m e m b e r s  

v i a  v i d e o  c o n f e r e n c i n g  a n d  

p h o n e  c a l l s .   

F o c u s  g r o u p s  c o n d u c t e d  

w i t h  w o r k f o r c e  s t a k e h o l d e r s  

h e l p e d  i d e n t i f y  b r o a d  

n e e d s .

W D C  g a t h e r e d  p e r s p e c t i v e s  

f r o m  c o m m u n i t y  

r e p r e s e n t a t i v e s  t h r o u g h o u t  

t h e  s t a t e  i n  o n l i n e  m e e t i n g s  

a n d  d i s c u s s i o n s .

What do we need to be READY?
W o r k f o r c e  R e s i l i e n c y  I n i t i a t i v e

B e g i n n i n g  i n  M a y  2 0 2 0 ,  W D C  s e t  o u t  t o  d e v e l o p  t h e  S t a t e  o f  H a w a i i  W o r k f o r c e  R e s i l i e n c y  I n i t i a t i v e  b a s e d  o n  t h e  n e e d s  o f  e m p l o y e r s  t o  

p r e p a r e  f o r  a n d  m i t i g a t e  f u t u r e  e c o n o m i c  e m e r g e n c i e s  t h r o u g h  r e - t r a i n i n g ,  u p - s k i l l i n g ,  a n d  s t e w a r d i n g  H a w a i i ’ s  w o r k f o r c e .   W D C  r e s e a r c h e d  

a n d  g a t h e r e d  i n p u t  f r o m  d i v e r s e  c o n s t i t u e n t s  o n  w h a t  H a w a i i ’ s  w o r k f o r c e  n e e d s  t o  b e  r e s i l i e n t  i n  t h e  f u t u r e  o f  w o r k .

I n i t i a t i v e  
P r o c e s s

W h a t  w i l l  t h e  j o b s  b e  l i k e ?  

W h a t  s k i l l s  w i l l  b e  

n e c e s s a r y ?  W h a t  t a s k s  a r e  

r e q u i r e d ?  
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WHO NEEDS THIS UPSKILLING?
T h e r e  a r e  t h r e e  p r i m a r y  t a r g e t  p o p u l a t i o n s  w h o  w o u l d  b e n e f i t  f r o m  t h i s  t r a i n i n g .  

DBEDT, 2020

V u l n e r a b l e  d u e
To  C O V I D - 1 9  

Over two-thirds of Americans’s are at a skill 
level described as “poor” to “terrible” to 
“can’t use” computers. If even 30% of 

Hawaii’s workforce is similar the number of 
people would be at nearly 200,000. 

D i g i t a l l y  u n p r e p a r e d W I O A  
E l i g i b l e

OECD, 2017

Almost 100,000 people are vulnerable by 
ALL three factors identified by DBEDT. 

Over 125,000 people qualify for services 
through the Workforce Innovation 

Opportunities Act. These represent people 
with barriers to employment. 

1. At-risk youth
2. Youth not attending school
3. Pregnant teens and teenage mothers
4. Low-income adults below the poverty level
5. Adults on public assistance programs
6. Disabled adults
7. Veterans
8. Older workers (55 years or older)
9. Farm workers
10. People released from prison
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WRI PLAN
T h e  p l a n  f o r  t h e  W o r k f o r c e  R e s i l i e n c y  I n i t i a t i v e  i s  t o  e n s u r e  a  d i g i t a l l y  r e a d y  w o r k f o r c e ,  i n  c o n j u n c t i o n  

w i t h  t h e  p r i v a t e  s e c t o r ,  b y  p r o v i d i n g  t r a i n i n g  t o o l s ,  r e s o u r c e s ,  a n d  o p p o r t u n i t i e s  f o r  p e o p l e  t o  r e t r a i n  a n d  

u p s k i l l .   

   

Motivate, encourage, and inspire 
our workforce towards upscaling 

and retraining. 

M o t i v a t e
Equip those needing basic 

computer training with the skills, 
confidence, and experience to 

continue learning online.

E q u i p  B a s i c s
Transition participants as quickly 

as possible to online learning 
opportunities

E x p a n d  O n l i n e
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Digital 
Literacy

State L ibrar ies
(51 locat ions)

UH Communi ty  Col leges
(Provides t ra iners)

Adul t  Educat ion
(Statewide programs)

Amer ican Job Centers

PROVIDE BASIC COMPUTER TRAINING
T h r o u g h  c o l l a b o r a t i o n  w i t h  k e y  t r a i n i n g  p r o v i d e r s  a n d  p a r t n e r s  H a w a i i ’ s  w o r k f o r c e  r e c e i v e s  n e e d e d  

t r a i n i n g  o n  b a s i c  c o m p u t e r  s k i l l s  a n d  d i g i t a l  l i t e r a c y.  P e o p l e  w i t h  i n i t i a l l y  l o w  s k i l l  l e v e l s  w i l l  b e  t r a i n e d  

i n - p e r s o n  a s  m u c h  a l l o w a b l e .  T h e  o b j e c t i v e  i s  t o  “ h e l p  p e o p l e  l e a r n  w h a t  t h e y  n e e d  t o  l e a r n  t o  c o n t i n u e  

t o  l e a r n  m o r e  o n l i n e . ”  
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UPSKILL WITH ACCESS TO ONLINE LEARNING
W i t h  t h e  b a s i c  c o m p u t e r  a n d  d i g i t a l  s k i l l s  i n  p l a c e ,  p a r t i c i p a n t s  c a n  a c c e s s  o n l i n e  l e a r n i n g  o p p o r t u n i t i e s .

Through organizations like Northstar 
our State’s workforce can determine 
what level of computer training they 

require. 

A S S E S S M E N T S

Specific career pathway training for 
skills that can be learned online

C A R E E R  PAT H W AY S

Participants already at basic computer skills can 
continue to develop their digital knowledge via 
courses offered by training partners like Northstar 
and Microsoft’s LinkedIn Learning. 

H I G H E R  L E V E L  T R A I N I N G

Design think training, an open source 
framework of problem-solving 
developed by Stanford University, will 
be provided locally via online 
platforms and webinars in partnership 
with Oceanit.

D E S I G N  T H I N K

D

CP

A
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A c r o s s  t h e  i n t e r v i e w s ,  f r o m  d i v e r s e  c o m p a n i e s ,  i n d u s t r i e s ,  a n d  s e c t o r s ,  e m p l o y e r s  k e p t  a s k i n g  f o r  p e o p l e  

w i t h  p o s i t i v e  a t t i t u d e s  w h o  h a d ,  a t  a  m i n i m u m ,  t w o  m a i n  s k i l l s .

Co l labora t i ve  
Prob lem-So lvers
We need people with critical 
thinking skills who can solve 
problems.

D ig i ta l  L i te racy
We need people who have 

basic computer skills.

Core 
Ski l ls

Respondents: “We need a workforce 
equipped with these two core ski l ls…”
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GOALS
W o r k f o r c e  R e s i l i e n c y  I n i t i a t i v e

1 0 0 %  D i g i t a l l y  R e a d y
H a w a i i ’ s  w o r k f o r c e  i s  

d i g i t a l l y  r e a d y  t o  l e a r n ,  w o r k ,  

a n d  s u c c e e d .  

2 0 0 , 0 0 0
P e o p l e  t r a i n e d  t o  b a s i c  l e v e l  

o f  c o m p u t e r  s k i l l s .

1 2 0 , 0 0 0
O n l i n e  l e a r n i n g  p a r t i c i p a n t s  

t h r o u g h  L i n k e d I n  L e a r n i n g  

a n d  C o u r s e r a .

1 0 0 , 0 0 0
D e s i g n  T h i n k  t r a i n e d  t o  l e v e l  

1  i n  o u r  w o r k f o r c e ,  1 0 , 0 0 0  t o  

l e v e l  2 ,  a n d  1 , 0 0 0  t o  t r a i n e r  

l e v e l .

T h e  g o a l s  o f  t h e  W R I  a r e  a m b i t i o u s  b u t  c r u c i a l  t o  t h e  f u t u r e  

r e s i l i e n c y  o f  t h e  S t a t e  o f  H a w a i i .  O v e r  t h e  n e x t  t h r e e  y e a r s  t h e  

W R I  w i l l  i m p a c t  H a w a i i ’ s  w o r k f o r c e  i n  t h e  f o l l o w i n g  w a y s :A resilient workforce is one 
that, to echo Alvin Toffler’s 
comment on literacy, can 
“learn, unlearn, and relearn.” 

The learning required for the 
future of work will be delivered 
largely from a digital framework 
and foundation. Digital skills 
are mandatory.



Year 1

Digital Skills

• 2,000 in person classes 

(20k people)

• 10,000 people online


Problem-Solving Skills

• 5,000 webinar participants

• 500 online bootcamp 

participants

• 50 trained as facilitators 


Targeted Digital Training

• 5,000 Coursera 

participants

• 15,000 LinkedIn Learning


Digital Literacy Assessment

Project Evaluation  

Year 2

Digital Skills

• 3,000 in-person classes 

(30k people)

• 20,000 online


Problem-Solving Skills

• 20,000 participants

• 2,000 bootcamp 

participants

• 200 trained as facilitators 


Targeted Digital Training

• 7,000 Coursera 

participants

• 40,000 LinkedIn Learning


 

Year 3

Digital Skills

• 5,000 in-person classes 

(50k people)

• 20,000 online


Problem-Solving Skills

• 75,000 participants

• 7,500 bootcamp 

participants

• 750 trained as facilitators 


Targeted Digital Training

• 8,000 Coursera 

participants

• 40,000 LinkedIn Learning


 

TIMELINE


