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This guide is meant to be a resource for employers and educators in 
the state.

Includes: 
● Common Framework
● Vision
● Success Criteria
● Common Terminology

Note: This guide and its contents have been created to give general guidance 
and does not offer legal opinion. Employers and educators are encouraged to 
continue to consult with their own legal and insurance providers if specific 
questions arise. Student safety is everyone’s number one priority.

About 
The 

Guide



Hawaii is experiencing unprecedented collaboration between 
educators and employers to prepare students for college and 
career success. Having a unified vision and success criteria are 
critical to our efforts. This Statewide Work-Based Learning 
Success Criteria guides how work-based learning programs and 
experiences are designed so Hawaiʻi students are able to 
equitably access engaging experiences that are aligned to their 
pathways.

Purpose



Work-based learning bridges the gap between school and in-demand, high-skill 
careers in Hawaii. WBL activities begin as early as elementary school and 
continue through post-secondary education. Through structured employer 
engagement, WBL helps students build on their classroom-based instruction by 
developing and strengthening technical skills and employability skills in 
preparation for future careers.

Elevator Pitch version:
Work-Based Learning is an educational strategy which aligns the student 
learning experience and the needs of employers by allowing students to 
strategically interact with careers.

Definition



Hawai‘i Work-Based Learning provides 
all students access to opportunities to 
apply progressive, relevant technical 
and employability skills in order to 
prepare them for further education and 
sustainable careers.

Vision



Equity and Access
Ensure all students have access to high-quality 
work-based learning experiences within their 
chosen pathway.

Success Criteria



Alignment
Ensure all student work-based learning experiences 
are aligned to promoted pathway curriculum at the 
high school and post-secondary levels.

Success Criteria



Engagement
Ensure all work-based learning agreements between 
education and industry partners reflect diverse 
employer engagements across all promoted 
pathways and provide high-quality work-based 
learning experiences for students and employers.

Success Criteria



Benefits to Employers

● Brand: Participation in Work-Based Learning communicates the 
commitment of the employer to the community and shows their support of 
education

● Enthusiasm: Work-Based Learning participants are learning the cutting 
edge of the trade and they bring their skills and excitement for the 
profession to the workplace

● Succession: Work-Based Learning Participants are able to see possible 
career ladders and other options for their futures

● Talent: Work-Based Learning Participants become a part of the regional 
talent pipeline to help employers find and retain qualified employees

The BEST Benefits to Supporting 
Work-Based Learning
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Next Steps



Next Steps

eyagi@hawaii.edu


