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HAWAII’S 
WORKFORCE IS 
THE LEADER IN 

DIGITAL READINESS



Workforce Resiliency Initiative
Develop an action plan based on the needs of employers to prepare for and 
mitigate future economic emergencies through re-training, up-skilling, and 
stewarding Hawaii’s workforce. 



Resiliency = “Ready for Anything”



“How do we prepare for the 
unknown and unknowable?”
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A c r o s s  t h e  i n t e r v i e w s ,  f r o m  d i v e r s e  c o m p a n i e s ,  i n d u s t r i e s ,  a n d  s e c t o r s ,  e m p l o y e r s  k e p t  a s k i n g  f o r  p e o p l e  

w i t h  p o s i t i v e  a t t i t u d e s  w h o  h a d ,  a t  a  m i n i m u m ,  t w o  m a i n  s k i l l s .

Co l labora t i ve  

Prob lem-So lvers
We need people with critical 
thinking skills who can solve 
problems working with other 
people.

D ig i ta l  L i te racy
We need people who have 

basic computer skills.

Core 

Ski l ls

Respondents: “We need a workforce 
equipped with these two core ski l ls…”
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WHO NEEDS THIS UPSKILLING?
T h e r e  a r e  t h r e e  p r i m a r y  t a r g e t  p o p u l a t i o n s  w h o  w o u l d  b e n e f i t  f r o m  t h i s  t r a i n i n g .  

DBEDT, 2020

D i g i t a l l y  u n p r e p a r e d
Over two-thirds of Americans’s are at a skill 

level described as “poor” to “terrible” to 

“can’t use” computers.

OECD, 2017

V u l n e r a b l e  d u e

To  C O V I D - 1 9  

Almost 100,000 people are vulnerable by 

ALL three factors identified by DBEDT. 

W I O A  

E l i g i b l e

Over 125,000 people qualify for services 

through the Workforce Innovation 

Opportunities Act. These represent people 

with barriers to employment. 

1. At-risk youth


2. Youth not attending school


3. Pregnant teens and teenage mothers


4. Low-income adults below the poverty level


5. Adults on public assistance programs


6. Disabled adults


7. Veterans


8. Older workers (55 years or older)


9. Farm workers


10. People released from prison




E nā ali‘i a me nā 
maka‘āinana,


he aupuni palapala ko‘u



91%
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WRI PLAN
T h e  p l a n  f o r  t h e  W o r k f o r c e  R e s i l i e n c y  I n i t i a t i v e  i s  t o  e n s u r e  a  d i g i t a l l y  r e a d y  w o r k f o r c e ,  i n  c o n j u n c t i o n  

w i t h  t h e  p r i v a t e  s e c t o r ,  b y  p r o v i d i n g  t r a i n i n g  t o o l s ,  r e s o u r c e s ,  a n d  o p p o r t u n i t i e s  f o r  p e o p l e  t o  r e t r a i n  a n d  

u p s k i l l .   

    

Motivate, encourage, and inspire 

our workforce towards upscaling 

and retraining. 

M o t i v a t e
Equip those needing basic 

computer training with the skills, 

confidence, and experience to 

continue learning online.

E q u i p  B a s i c s
Transition participants as quickly 

as possible to online learning 

opportunities including Design 

Think Bootcamps

E x p a n d  O n l i n e
An ongoing assessment and 

evaluation process allows the 

WRI to learn and adapt as the 

program progresses.

E v a l u a t e

 a n d  A d j u s t  





• 3 Hr Basic 
computer skills


• In-person

PROVIDE BASIC COMPUTER TRAINING

• Hawaii State Libraries

• Hawaii Literacy

• Broadband Hui

• Waipahu Community School for Adults

• McKinley Community School for Adults

• HUD

• DVR

• UH Community Colleges

• Northstar and Minnesota Literacy

• Omnitrak (Statewide Digital Readiness and Literacy 

Survey)

• Microsoft LinkedIn Philanthropy and Learning

• Coursera

Key Partnerships and Vendors




Part icipants
Community Colleges: 154

WCSA: 38

Libraries: 16



Northstar

L<1

3hr-6hrs

60k-130k

Northstar

L1-3

40hrs

100K

LinkedIn Learning (2570)


Coursera

(185 +185)


Hawaii-based

Bootcamps


Ready for 

Opportunities



Year 1

Digital Skills

• 2,000 in person classes 

(20k people)

• 10,000 people online


Problem-Solving Skills

• 5,000 webinar participants

• 500 online bootcamp 

participants

• 50 trained as facilitators 


Targeted Digital Training

• 5,000 Coursera 

participants

• 15,000 LinkedIn Learning


Digital Literacy Assessment

Project Evaluation  

Year 2

Digital Skills

• 3,000 in-person classes 

(30k people)

• 20,000 online


Problem-Solving Skills

• 20,000 participants

• 2,000 bootcamp 

participants

• 200 trained as facilitators 


Targeted Digital Training

• 7,000 Coursera 

participants

• 40,000 LinkedIn Learning


 

Year 3

Digital Skills

• 5,000 in-person classes 

(50k people)

• 20,000 online


Problem-Solving Skills

• 75,000 participants

• 7,500 bootcamp 

participants

• 750 trained as facilitators 


Targeted Digital Training

• 8,000 Coursera 

participants

• 40,000 LinkedIn Learning


 

TIMELINE
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