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INTRODUCTION 

The Maui County Workforce Development Board in partnership with the Mayor of Maui County, the 
Honorable Mike P. Victorino, submits this document for the Maui County Local Plan under the Workforce 
Innovation and Opportunity Act (WIOA) as the second four-year comprehensive plan to serve as a guideline 
and to reflect relevant changes in the labor market for the term July 1, 2020 to June 30, 2024. 

WIOA law emphasizes the importance of collaboration and transparency in the development and submission 
of this plan. In preparing the current Local Plan, the Maui County Development Board (MCWDB) has provided 
leadership in assembling the plan, seeking broad stakeholder involvement including local elected officials, 
MCWDB Board Members, American Job Center Partners, Community Nonprofit Partners, MCWDB Sector 
Strategy Committees, and the MCWDB Business Engagement Team. 

STAKEHOLDER INVOLVEMENT 
The Maui County Workforce Development Board is extremely diverse, with 67% of the members representing 
the private sector and a wide-range of representation in community sectors. 

Members include: 

• Michelle Bruce, Goodfellow Brothers 

• Debbie Cabebe, Maui Economic Opportunity (MEO) 

• Kimo Falconer, Maui Grown Coffee 

• JoAnn lnamasu, Maui County Office of Economic Development 
• Deanna Garcia, Akimeka LLC 

• Kurt Ginoza, McKinley Community School for Adults 

• Karen Hanada, UH Maui College 
• Robert Johnston, Hawaii Pacific Solar 

• Bill Kamai, Carpenters Union Local 745 

• Kevin Kimizuka, Workforce Development Division, DUR 
• Kyoko Kimura, Aqua-Aston Hospitality 
• Shirley Rawlins, Texaco Kaunakakai 

• Michael Rembis, Maui Health System, Kaiser Permanente 

• Cristina Schenk, Merriman's Restaurants 

• Ray Shimabuku, IBEW Local 1186 
• Cyrus Kodani, ILWU, Local 142 

• Leslie Wilkins, Maui Economic Development Board 

• Grant Wilson, State of Hawaii Vocational Rehabilitation 

The American Job Center Partners (AJCP) meet the first Thursday monthly to exchange ideas, attend training 

and cross-training, and provide updates on their programs. The core group of the AJCP meet weekly as an 

Integrated Resource Team (IRT) to strategize solutions to issues, provide co-enrollment updates and 

information, and make course adjustments in forward planning. 
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IRT Members include: 

• Goodwill Industries of Hawaii (Adult, Dislocated Worker Programs - Title 1) 
o Also provides TANF, SNAP & Medicaid, First-To-Work Services 

• University of Hawaii, Ku'ina Program (Youth Program - Title 1) 
o Also provides Veterans Services 

• McKinley Community School for Adults (AEFLA- Title 11) 

• Workforce Development Division (WPA- Wagner-Peyser-Title 111 also RESEA, TAA, ETF) 
o Also provides Veterans Services 

• DUR Division of Vocational Rehabilitation Services (DVR-Title lV) 

• Job Corps (Title 1-B) 

• Rapid Response Coordinator 

• AJC Manager 

• MCWDB Executive Director 

Other AJCP and Business Engagement Team Members include: 

• Alu Like Inc. (Indian & Native American Program - Title 1-B) 

• Maui Economic Opportunity (CSBG, NFJP, SCSEP -Title II, Title 1, Title V) 
o Also Provides BEST (REO) & Core Four Program Services 

• Temporary Assistance for Needy Families -TANF 

• DUR Unemployment Insurance Division 

• University of Hawaii Career & Technical Education Act (CTE Perkins) 

• Maui United Way 

• Maui Food Bank 

• Maui Economic Development Board 

• Maui Nonprofit Directors Association 

• Child & Family Services 

• Hawaii Farmers Union United (HFUU) 

• Maui County Council Member, Ms. Tasha Kama 

• Maui Chamber of Commerce 

• Maui Native Hawaiian Chamber of Commerce 

• Maui Police Department Community Relations 

• Hawaii State Federal Credit Union 

• Maui Farm Bureau 

• Ka Hale A Ke Ola Homeless Resource Shelters 

• ILWU Local 142 

The employment outlook in Maui County has changed drastically in the last seven months. In June of 2020, 

the Sector Strategy & Employer Engagement Committee began developing sub-groups (Sector Strategy 

Committees- SSC) to begin identifying paradigm shifts in the workforce and to strategize new job creation in 

light of the COVID-19 Crisis. 
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The following Committees have been identified, some are in development and many are actively meeting: 

• HANA COMMUNITY 
• MOLOKAI COMMUNITY 
• LANAI COMMUNITY 

• HEALTH CARE 

• SECURITY/PUBLIC SAFETY 
• TRADES (including Labor Unions) 

• AGRICULTURE 

• HOSPITALITY 
• TRANSPORTATION 
• RESTAURANTS/FOOD SERVICE 

• RETAIL 

• IT 
• MANUFACTURING 

• EDUCATION/TRAINING 
• SOCIAL SERVICES/VETERANS 
• ADMINISTRATION/FINANCE 

• MEDIA/FILM 
• EMPLOYMENT AGENCY SPECIALISTS (employment specialists only) 

The MCWDB has ensured that a comprehensive plan has been developed that addresses the workforce

related needs of employers, workers, and job seekers in Maui County using WIOA resources and leveraging 

AJCP and community resources through strategic collaborations. This Maui County Local Plan includes 

activities that shall be undertaken by the MCWDB, Providers, and AJCP that includes but is not limited to: 

• Adequate, sufficient, safe, and accessible One-Stop-Center location(s) 
• A human centered design system of support services 
• Sufficient numbers of providers of career and training services (including eligible training providers 

with expertise in assisting individuals with barriers to employment) 

• A competitively procured One-Stop-Operator 
• Oversight, monitoring, corrective action, and if necessary, termination of the One-Stop-Operator and 

Providers in collaboration with the Mayor of Maui County 
• Determination of the role and scope of services of the One-Stop-Operator 
• Development and approval of the Annual Plan Narrative and Budgets for all WIOA Programs 

• Providing a Letter of Agreement in collaboration with the Mayor of Maui that negotiates and ensures 
that WIOA Performance levels have adequate planning to meet agreed upon targets. 

• Particularly in light of the extreme unemployment faced by Maui residents since the onset of the 
COVID-19 Pandemic, this Local Plan must lead to greater efficiencies by reducing duplication of services 
through collaborations; it must address continuous improvement; and it must focus on alignment of 
strategies that achieve customer service excellence. 
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Furthermore, 
• The Maui County Workforce Development Board has reviewed and approved this Local Plan 2020-

2024; 
• The MCWDB Chair, Leslie Wilkins and the Chief Elected Official, the Honorable Michael P. Victorino, 

the Mayor of Maui County have signed the signature page. 
The Maui County Workforce Development Board and the Mayor of the County of Maui submit this 2020-2024 

Maui County Local Plan to implement the Workforce and Opportunity Act of 2014. 

We will operate in accordance with the plan and the applicable federal, state, and county laws, rules and 

regulations. 

S/GNA TURE PAGE 

Workforce Development Board 

Leslie Wilkins, Chair 
Maui County Workforce Development 
Board 

Chief Elected Official 

Michael P. Victorino, Mayor 
County of Maui 
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EXECUTIVE SUMMARY 

BACKGROUND 

As required by the Workforce Innovation and Opportunity Act of 2014 (WIOA), Maui County Workforce 

Development Strategic Partners have developed a Local Plan that outlines a four-year strategy that develops, 

aligns, and integrates service delivery strategies that support Maui County goals as well as the State of 

Hawaii's workforce development vision and strategic/operational goals. 

In 2018, the prior Maui County Administration of Mayor Alan Arakawa developed the initial Local Plan with a 

vision to open the American Job Center in January of 2019. The plan was revised in January of 2019 by the 

new administration of Mayor Michael Victorino and the Maui County American Job Center opened its doors in 

April of 2019. 

The plan was updated and revised again in May of 2020 to make necessary compliance adjustments and to 

accommodate the drastic change in workforce conditions due to the COVID-19 Pandemic. Around the same 

time, the Workforce Development Team achieved its American Job Center Certification, a Policies and 

Procedures Manual, and Maui County Workforce Development Board Certification. 

After several months of Sector Strategy Committee Meetings, a myriad of training guidance from the State 
Workforce Development Council, a Community Stakeholders Meeting, and a review by the Maui County 

Workforce Development Board, the plan was approved by the MCWDB on November 24, 2020. The Local Plan 

was then posted for commentary on the Maui County website, the mauiamericanjobcenter.com website, the 

mauicountyvirtualjobfair.com website, and the drop box files associated with all Sector Strategy Committees 

for review by all its members. The plan was then submitted to the Hawaii State Workforce Development 
Council on November 30th, 2020. 

SECTIONS OF THE MAUI COUNTY LOCAL PLAN 

One of the primary points in the implementation of WIOA Program objectives is the planning of the Integrated 

Resource Services that share common vision, goals, and processes by working in collaboration to serve each 

participant enrolled. 

The important sections of the plan include the following: 

• Maui County current economic analysis 
• Guidelines for workforce education, training, and work experience opportunities 
• Align with the Hawaii State Unified Plan vision, "All employers have competitively-skilled employees, 

and all residents have sustainable employment and self-sufficiency". 
• Align the vision and goals for the implementation of programs and the operation of the Maui County 

American Job Center 
• Align all American Job Center Partners with a unified strategy 
• Include strategies to service the underserved in the remote areas of Maui County's three island 

geography in an equitable manner 
• Strive for continuous improvement through assessments, surveys, website statistics and ongoing 

evaluation 
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STRATEGIC GOALS 

The Maui County local Plan helps job seekers access training, tools, education, and support services to 

overcome barriers to employment and assist them in living wage job attainment by matching them to 

employers who need a skilled workforce. The plan also addresses workforce analytics and planning to assist 

Maui County Workforce Employers find resources to sustain their businesses, shift job creation to fit a 

changing world, and arm them with emerging skill sets to benefit their businesses. 

Some of the strategic goals of the Maui County local Plan are as follows: 

• Implement aligned services at the American Job Center; 
• Prioritize services to at-risk and underserved populations that have significant barriers to employment 

such as; 
o Veterans and their Dislocated Spouses 
o Unemployed workers especially with a history of long-term unemployment 
o Youth and Adults with disabilities 
o Ho/lleless individuals 
o Native Hawaiians 
o Youth that age out of the foster care system 
o Ex-offenders 
o Those with substance abuse issues 
o Victims of domestic violence 
o Those with low level competencies 
o English language learners 
o Referrals to personal counseling as needed 

• Create a career pathway system that aligns with local educational institutions and moves participants 
into jobs in growth industries; 

• To decrease the unemployment rate; 
To work with employers to assist in developing a full-range system that provides them with an appropriately 

trained skilled workforce. 

STRATEGIC ALIGNMENT 

By aligning collaborative partners, educational institutions, businesses, government entities, and training 

providers, a guiding strategy results in a program that has career pathways that support growth industries. 

The following step-by-step activities support that guidance: 

• Collaborative activities that allow the gathering of information about careers and growth industries 
(such as Sector Strategy Committees and Business Engagement Team); 

• Form sector groups that identify competency levels, skill needs, and training gaps; 

• Develop an outline for strategies in sectors; 
• Implement strategies in groups and bring groups together; 

• Assess activities as a group and bring groups together to evaluate; 

• Report findings and make course corrections; 

• Focus on continuous improvement. 
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Maui County is uniquely positioned to develop programs that serve the County as a whole but also are 
essential to the economic development of extremely remote and underserved communities that have 
continually struggled to realize any job growth. The unemployment rates of those communities have always 
been the highest in the State of Hawaii. The long-term unemployment in those communities is not recorded 
in published statistics because so many of the community members have just given up on finding a job. 
The Maui County Workforce Development Board's diversity is its strength. This Local Plan is truly the 

beginning of providing not only an equitably distributed workforce development system, it also is an 

investment in the economy and the residents of Maui County. 

We, the Stakeholders of the Maui County Local Plan, believe the following: 

"I want to inspire people. I want someone to look at me and say, 
"Because of you, I didn't give up." Author Unknown 

Important References: 

WIOA PUBLIC LAWA 113-128: 
https://www.qpo.gov Ddsys/pkq/PLAW-113pub/128/pdf/PLA W-113pub/128.pdf 

WIOA Definitions: 
https:Ulabor.hawaii.qov/wdc/files/2013/01/Local-Plan-Definitions-061715.pdf 

Code of Federal Regulations: 20 CFR 679.560 
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SECTION 1. WORKFORCE AND ECONOMIC ANALYSIS 

1.0 A description of the strategic planning elements consisting of: 

1.1 An analysis of the economic conditions including existing and emerging in-demand industry sectors and 

occupations; and the employment needs of employers in those industry sectors and occupations. {WIOA 

Sec. 10B(b)(1)(A), 20 CFR 679.560} 

Economic Conditions and Industry Sectors in Maui County: 

Maui County consists of the islands of Maui, Lanai, Molokai, and Kahoolawe (unoccupied). The County has a 

labor force of 81,800; Maui (77,900}, Lanai (1,600), and Moloka'i (2,300) (see Chart-1) established by the 

Hawaii Department of Labor and Industrial Relations in Partnership with the Hawaii Business Research Library, 

(Release date 09/28/2020}. The dominant economic activity in Maui County is the visitor industry, which in 

terms of direct and indirect employment accounts for two-thirds of the economy. (County of Maui 

Comprehensive Strategy - CE OS-December 2016) 

Chart-1 

Monthly Economic Indicators are provided as a ~ublic service by the Maui County's Mayor's Office 
of Economic Development and in partnership with the Hawaii Business Research Library 
Release date 0912812020 

Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 

Molokai 7.2 6.6 7.2 5.0 5.5 4.4 3.4 2.7 12.3 14.2 9.6 8.1 6.9 

Labor force 2,450 2,400 2,400 2,350 2,350 2,450 2,400 2,400 2,150 2,150 2,200 2,350 2,300 

Hawaii Island 3.4 3.5 3.5 3.3 2.8 3.5 3.3 2.9 23.3 22.3 13.2 13.1 11.8 

Labor force 90,550 91,600 91,000 92,000 91,700 91,800 91,800 91,550 88,800 86,550 88,550 89,050 88,550 

Kauai 2.6 2.7 2.6 2.8 2.4 3.0 2.8 2.3 33.0 31.5 19.4 19.1 17.8 

Labor force 36,800 36,600 36,350 36,550 36,400 36,950 36,550 36,500 37,950 35,900 35,650 35,450 34,950 

Maui Island 2.4 2.6 2.5 2.5 2.1 2.8 2.6 2.1 35.7 35.1 22.3 22.6 21.4 

Labor force 83,300 82,350 82,000 82,250 82,300 83,450 82,850 82,050 85,300 80,950 78,450 78,750 77,900 
Oahu 2.6 2.7 2.5 2.5 2.1 2.8 2.5 2.1 20.5 20.8 12.2 11.5 10.6 

Labor force 448,850 447,900 450,250 453,000 452,850 457,000 453,650 453,200 418,300 417,400 426,800 434,10 431,300 
0 

Lanai 2.4 1.6 1.4 1.9 0.9 2.5 2.3 2.6 4.2 4.7 3.6 4.8 8.6 

Labor force 1,750 1,700 1,700 1,700 1,700 1,850 1,800 1,800 1,600 1,650 1,450 1,500 1,600 

Source: Hawaii Department of Labor & Industrial Relations; Hawaii Department ofTaxation; Hawaii Department of 

Business, Economic Development and Tourism; county building departments; Bureau of Labor Statistics; Honolulu 
Board of Realtors, Hawaii Information Service; Title Guaranty of Hawaii and Realtors® Association of Maui, Inc.; 

American Auto Association; gas stations on Kauai, Molokai & Lanai. Final tables compiled by Statistics & Data 
Support Branch, READ, DBEDT. Charts compiled by Hawaii Business Research Library 
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The economy for the State of Hawaii as a whole is moving at a slow pace with the resident population 

declining for the second straight year. Maui County had seen an increase in population of 3.4% from 2014 to 

2019 (see Chart-2). In 2020, the labor force was reduced by 5,240 positions (six percent of the county 

workforce) from February to September primarily due to the COVID-19 Pandemic which most likely will also 

result in a decline in population. 

Chart-2 

Historic & Projected Trends 

_Population Trends 
As of 2019 Maui County's population increased by 3.4% since 2014, growing by 5,584. Population was 
expected to increase by 2.8% between 2019 and 2024, adding 4, 746. 
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Prior to the Pandemic, from 2008 to 2019, Maui County posted the fastest job growth of all Hawaii counties. 

In the past decade by 2019, Maui County realized 2,750 new jobs in the health care and social assistance 

industry alone. In terms of industry, most job reduction due to the Covid-19 Pandemic is directly related to 

the visitor industry (accommodations, restaurants, retail - 35,200). 

Most Maui County jobs are related to the visitor industry, but they are no longer the in-demand jobs of Maui 

County. The Healthcare Industry (8,000), Professional and Business Services {6,800), and the Trades Industry 

(3,800) are the top three in-demand jobs (Chart -3 in yellow). While State Government is a large block (5,000), 

most of the jobs are really in classroom teaching, especially special education, which are in-demand 

occupations. 

It is important to note that farming and ranching have been severely impacted by the COVID-19 Pandemic due 

to drought conditions, closure of many restaurants, and inability to ship hogs and cattle off-island due to 

newly imposed restrictions. A massive pivot in the food chain is underway to include upgrades of 

slaughterhouses; utilizing laid-off residents to cut hay and Tinaroo (glycine) from Upcountry to help ranchers 

feed hogs, cattle, and horses; and the forming of "hui -food hub farming" to allow the farmers and ranchers 

the ability to share the cost of administration and distribution. 
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Chart-3 

2020 QUARTERLY ECONOMIC INDICATORS: MAUI COUNTY 

SERIES 
LANAI MAUI MOLOKA'I MAUI COUNTY 

2020 

Total wage and salary jobs 1,600 77,900 2,300 81,800 

Total non-aqric. waqe & salary iobs 81,800 
Nat. Resources, Mininq, Construction. 0 3,800 0 3,800 
Manufacturinq 0 1,100 0 1,100 
Wholesale Trade 0 1,600 0 1,600 
Retail Trade 0 9,400 100 9,500 
Transp., Warehousinq, Utilities 100 3,700 300 4,100 
Information 0 500 0 500 
Financial Activities 100 2,900 0 3,000 
Professional & Business Services 200 6,600 0 6,800 
Educational and Educational Services 200 4,200 600 5,000 
Health Care & Social Assistance 0 7,700 300 8,000 
Arts, Entertainment & Recreation 0 1,200 0 1,200 
Leisure & Hospitality 900 17,000 300 18,200 
Food Services & Drinkinq Places 0 7,400 100 7,500 

Other Services 0 2,900 100 3,000 
Government 

Federal 0 1,000 0 1,000 
State 100 4,500 400 5,000 
Local 0 2,400 100 2,500 

Agriculture wage and salarv iobs n/a n/a n/a (NA) 

Private Buildinq Permits ($1,000) 279,264 
Residential 107,560 
Commercial & industrial 102, 113 
Additions & alterations 69,591 

Visitor Days - by air 5,454,077 
Domestic visitor days - by air 4,570,766 
International visitor days - by air 883,311 

Visitor arrivals by air - by air 618,482 
Domestic flight visitors - by air 520,133 
International flight visitors - by air 98,349 

Visitor expenditures - by air ($1,000) (NA) 

Hotel occupancy rates 2/20 49.2 
Hawaii State Department of Labor & Industrial Relations <http://www.hiwi.org/cgi/dataanalysis/?PAGEID=94>; 
Hawaii State Department of Taxation <http://www.hawaii.gov/tax/a5_3txcolrpt.htm> and Hospitality Advisors, LLC. 
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Decreased income from visitors combined with a growing concern among residents that tourism has reached a 
tipping point and is negatively impacting the very attributes that attract visitors to Hawaii, impacts policy 
decisions for the visitor industry. 

As it turned out, the most immediate threat to the visitor industry has been COVID-19, which due to a 14-day 
quarantine, has effectively eliminated tourism on Maui. During the Pandemic, the unemployment rate 
reached as high as 48%, demonstrating the extent to which the County has been dependent on the visitor 
industry for employment. Since Maui and Hawaii's job outlook are extremely uncertain currently and this local 
plan is meant to reflect the next four years, most of the data available is pre-COVID. Understanding that 
tourists will return to Hawaii sometime in the coming months, but likely in much smaller numbers, the Maui 
County Community is calling for enhanced tourism sustainability and development in the following industries: 

• Information Technology 
• Small Manufacturing Support 
• 21st Century Farming and Emerging Food Hubs 

• High Skilled Positions in the Healthcare Industry 
• Business and Entrepreneurial Emerging Businesses 
• Renewable Energy 

Information Technology, Emerging Entrepreneurs, and Small Manufacturing Support 
Technology and disruptive business models are likely to impact Maui's economy and the job market in the 
near-term, depending on whether proactive local and state policies are adopted. The automation of retail 
jobs will most likely eliminate Maui's largest block of entry level jobs that do not require advanced education. 
Disruptive multi-national business models, like food delivery apps, which have become very popular post
COVID have the potential to continue to eliminate restaurant jobs and to reduce restaurants' net profits, as 
well as impacting the local economy overall. 

Information Technology opportunities are highly desirable, especially in the remote communities of Maui 
County. The problem remains in the lack of Broadband capability across Maui County. There are already a 
number of individuals who work for remote companies on the mainland. These tend to be higher-paying 
professional specialty jobs that new residents or returning Maui-born residents have brought with them upon 
their return home. Several Maui-based companies have downsized office space and moved to a virtual job 
model already. Developing opportunities for remote positions is a high-priority for the MCWDB and AJC 
Partners. Pilot projects are in the development stage for the rural and remote communities of Hana, Lanai, 
and Moloka'i. 

Uncertainties in the Maui County workforce include pandemics, trade wars and tariffs, and climate change. 
COVID-19 has pulled back the veil and revealed the highest risks to the Maui County economy, the 
dependence on imports and the lack of job diversity. Maui County has learned that the visitor economy is 
fragile with the visitor industry highly subject to fluctuations in tourism traffic and supply chains. Impacts of 
climate change affect tourism and other industries, with potential risks ranging from shoreline erosion 
reducing property values to natural disasters affecting the visitor experience. Policies combined with 
proactive investment addressing the climate crisis could create jobs in fields like renewable energy and/or 
through the funding of infrastructure development projects. 
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Maui County is an ever-interesting niche market. Market niches do not exist by themselves; they must be 
clearly identified as attractive and fulfill a want or need like no other market. By continuing development in 
business start-up planning, growth marketing strategies, and leveraging resources through events like the 
Made in Maui Festival, entrepreneurship is a viable option for residents throughout the entire County. The 
problem will always be high shipping rates, which could be partially mitigated through a combined effort of 
policymakers working to create subsidies and a membership organization to negotiate better rates for their 
collective members. 

In April of 2020, small manufacturing innovation stepped up to the plate in Maui County. After the onset of 
the COVID-19 Pandemic, two Maui-based companies began manufacturing bridge ventilators with the support 
of a $100,000 Grant from the Maui County Office of Economic Development, the Maui Innovation Group, and 
the Maui Economic Development Board. The ventilators have a simpler design than the machines that cost 
thousands of dollars, but reliably pump the air instead of someone having to squeeze a bag. The focus was to 
be ready for a second wave of COVID-19 in the county, especially in the remote communities of Hana, Lanai, 
and Moloka'i. The companies quickly received orders from all over the world. With increased emphasis on 
technology education and mentoring, Maui County is uniquely poised to respond to urgent needs due to 
geographic necessity that may have long-term benefits in creating innovative new businesses. 

Agriculture in Maui County: 

In December 2016, approximately 650 agricultural jobs were eliminated on Maui when the Hawaiian 

Commercial & Sugar (HC&S) plantation closed. Per the December 24, 2017 Maui News article, "Life after 

sugar - a year later, "according to A&B, 326 former HC&S workers found new jobs, 125 retired and 19 

relocated off island as of the end of June, when the company completed its transition services for employees. 

Forty-eight workers were in training programs and three started new businesses." 

According to the Maui County Databook 2019, in 2017, there were 365 farms hiring, 14 of which hired migrant 
workers. A total of 1,174 residents worked 150 days or more, and 36 migrant workers worked 150 days or 
more. By contrast, in 2012, 1,655 residents worked 150 days or more and 26 migrants worked 150 days or 
more. 

The sale of Alexander & Baldwin sugar cane lands combined with policies to support farming could impact 
agricultural projections in the future. In December 2018, Mahi Pono bought the lands, with a stated intent to 
conduct large-scale farming. It is not yet certain whether agricultural jobs for local residents will increase. 
According to the Draft Environmental Impact Statement (DEIS) for the Proposed Lease (Water Lease) for the 
Nahiku, Ke'anae, Honomano, and Huelo License Areas, Mahi Pono estimates creating 790 agricultural jobs by 
2030 if leases as requested are approved and the farm plan is implemented at full operations. Per the DEIS, 
"The jobs would be typical of those provided by diversified-crop farming and ranching-managing soils and 
pests, operating and maintaining irrigation systems, planting crops, pruning trees, harvesting crops, sorting 
and washing crops, packing crops, trucking crops to markets and shipping terminals, moving cattle among 
pastures, maintaining fences, marketing, accounting, etc." 

In spite of the decrease in jobs in industrial agriculture, there is a strong commitment to agriculture in the 
community and within the local government. In the November 2020 election, Maui County voters passed a 
charter amendment to establish a county Department of Agriculture. It is anticipated that policies, funding, 
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and partnerships to support increased farming and food security will be developed in the coming years. At 
present, however, the number of well-paying jobs that could be created is unclear. 

In the future, small "hui farming" entities like the Hawaii Taro Farm, LLC are developing plans to produce local 
value-added agriculture products, products for farmer's markets utilizing certified kitchens for processing 
food, and marketing activities such as community-based forums, food truck courts and other training and 
events to support the development of food hubs. In collaboration with the University of Hawaii's state-of-the
art Food Technology Center, a business incubator and accelerator program, Hawaii Taro Farm will assist in 
maximizing productivity through the use of improved farm equipment and technology and it will build the 
capacity of farmers to run their businesses. 

Hawaii Taro Farm's Hui has the collective goals of creating new types of jobs, locally focused production, and 
in the future, exporting products nationally and internationally. The Maui County Workforce Development 
Board and the University of Hawaii have been working on this food hub concept with Hawaii Taro Farm to 
create a model that can be duplicated across Maui County. 

High Skilled Positions in the Healthcare Industry 
All Counties in Hawaii are experiencing serious physician shortages. Maui County is short 153 Physicians (19% 
of the total shortage of 820 statewide) as per the University of Hawaii News on February 23, 2020. Currently, 
there is no training for physicians at University of Hawaii, Maui Campus and the University of Hawaii's John A. 
Burns Medical School only accepts 77 students per year at its Kakaako location. Goals for the UHealthy Hawaii 
Program in 2020 include recruiting home-grown talent from the Native Hawaiian and Pacific Islander 
communities, expanding telehealth programs, addressing shortages in clinical training sites, and expanding 
models of delivery such as including clinical pharmacists and primary care teams. 

Along with critical shortages in physicians, there are large shortages in Certified Nursing Assistants (CNAs), 
Licensed Practical Nurses (LPNs), and Registered Nurses (RNs). The shortages are expected to worsen. On 
August 13th, 2020, KHON2 reported that the the Hawaii Nurses Association warned that COVID-19 has added 
to the nursing shortage across Hawaii. The President of the association, Daniel Ross, said that facilities were 
already a struggling to keep up with staffing demands. The Healthcare Association of Hawaii reported that 
there are 162 vacancies in nursing with most of them on Oahu and in Maui County. Projections from 2014 to 
2024 indicate a 109% increase in registered nursing positions. (Chart- 4) 
Chart-4 

JOB GROWTH OF REGISTERED NURSES 2014-2024 
ZIP ZIP Name 2014 Jobs 2024 Jobs 2014 - 2024 2014 - 2024 % 

Change Change 
96793 Wailuku 528 1,017 489 93% 
96732 Kahului 57 171 114 200% 
96748 Kaunakakai 29 71 42 145% 
96753 Kihei 26 41 15 58% 
96761 Lahaina 17 35 18 106% 
96768 Makawao 14 17 3 21% 
96763 Lanai City <10 <10 Inst. Data Inst. Data 
96729 Hoolehua <10 <10 Inst. Data Inst. Data 
96733 Kahului <10 <10 Inst. Data Inst. Data 
96713 Hana <10 37 Inst. Data Inst. Data 
96708 Haiku <10 <10 Inst. Data Inst. Data 
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96779 Pai a <10 <10 lnsf. Data lnsf. Data 
96790 Kula <10 10 lnsf. Data lnsf. Data 
96767 Lahaina 0 <10 lnsf. Data lnsf. Data 
96757 Kualapuu 0 0 0 0% 
96770 Maunaloa 0 0 0 0% 
96784 Puunene 0 <10 lnsf. Data lnsf. Data 
96788 Pukalani 0 <10 lnsf. Data lnsf. Data 

671 1,401 730 109% 
Emsi 04 2020 Data Set 

Healthcare Practitioners, Technical, and Support Occupations are projected to increase 36% from 2014 to 
2024 (Chart-5). These occupations are natural career pathways for Certified Nursing Assistants (CNAs) who 
often leave Healthcare because of lower pay rates. Maui County has created opportunities for residents to 
earn their CNA Certifications but recruitment is challenging. Adding the next-step opportunities with clear 
ladders to better paying opportunities is a clear path for work and experience that lead to higher paying 
positions. 
Chart-5 

HEALTHCARE PRACTIONERS, TECHNICAL AND SUPPORT OCCUPATIONS 2014-2024 

ZIP ZIP Name 2014 Jobs 2024 Jobs 2014 - 2024 2014 - 2024 % 
Change Change 

96793 Wailuku 2,665 3,620 955 36% 
96732 Kahului 919 1,424 505 55% 
96753 Kihei 432 501 69 16% 
96761 Lahaina 317 387 70 22% 
96768 Makawao 170 171 1 1% 
96748 Kaunakakai 155 254 99 64% 
96790 Kula 92 94 2 2% 
96708 Haiku 44 51 7 16% 
96713 Hana 35 105 70 200% 
96763 Lanai City 31 31 0 0% 
96779 Pai a 26 29 3 12% 
96733 Kahului 12 11 (1) (8%) 
96757 Kualapuu <10 <10 lnsf. Data lnsf. Data 
96767 Lahaina <10 <10 lnsf. Data lnsf. Data 
96770 Maunaloa <10 <10 lnsf. Data lnsf. Data 
96784 Puunene <10 <10 lnsf. Data lnsf. Data 
96788 Pukalani <10 <10 lnsf. Data lnsf. Data 
96729 Hoolehua <10 <10 lnsf. Data lnsf. Data 

4,896 6,677 1,781 36% 
Emsi 04 2020 Data Set 

In August of 2020, The County of Maui allocated $1.S million for the new HealthCARES Hui to address the 
shortage of healthcare workers using CARES Act funding. The program is being administered by Hale Makua, a 
long-term care facility for the elderly and disabled, in collaboration with several other nonprofits including Hui 
No Ke Ola Pono, Malama I Ke Ola Health Center, Habitat for Humanity, Hale Mahaolu, Kula Hospital, East Maui 
Kupuna Hui, and Maui Medical Group. The planning includes efforts to sustain the collaboration after CARES 
Act funding has been exhausted. 

The primary goals of this collaborative are to: 

• Create job opportunities 
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• Expand food delivery options to high-risk families and Kupuna 

• Adapt the care management model by expanding the home health care model, personal care 
programs, and home improvements. 

Renewable Energy in Maui County: 
According to the US Energy+ Employment Report 2020/Hawaii, Hawaii has an average concentration of 

energy employment, with 15,512 Traditional Energy workers statewide (representing 0.5 percent of all U.S. 

Traditional Energy jobs). Of these Traditional Energy workers, 6,639 are in Electric Power Generation, 4,339 

are in Fuels, and 4,534 are in Transmission, Distribution, and Storage. The Traditional Energy sector in Hawaii 

is 2.4 percent of total state employment (compared to 2.3 percent of national employment). Hawaii has an 

additional 6,083 jobs in Energy Efficiency (0.3 percent of all U.S. Energy Efficiency jobs) and 4,054 jobs in 

Motor Vehicles (0.2 percent of all U.S. Motor Vehicle jobs). 

The report does not break down workers by County, but due to the number of projects that are in 
development on Maui currently, it is likely that the County's share is at least 10% of the statewide numbers. 

Per the report, overall, Traditional Energy jobs grew by 2.3 percent in Hawaii since the 2019 report, increasing 
by 346 jobs statewide over the period. Energy Efficiency jobs added 233 jobs (4.0 percent) and motor vehicles 
lost 102 jobs (-2.5 percent). 

Construction is the largest industry sector in Electric Power Generation, with 65.9 percent of jobs. Professional 
and business services are next with 23.3 percent. Agriculture jobs represent 43.2 percent of Fuels jobs in 
Hawaii. Utilities are responsible for the largest percentage of Transmission, Distribution, and Storage jobs in 
Hawaii, with 33.4 percent of such jobs statewide. Energy Efficiency employment is primarily found in the 
construction industry. 

Employers in Hawaii are more optimistic than their peers across the· country regarding job growth over the 

next year in Traditional Energy (5.5 percent versus 3.2 percent nationally). Energy Efficiency employers expect 

to add 274 jobs in Energy Efficiency (4.5 percent) and Motor Vehicles employers expect to add 141 jobs (3.5 

percent) over the next year throughout the state. 

Over the last year, 25.9 percent of energy-related employers in Hawaii hired new employees. These employers 
reported the greatest overall difficulty in hiring workers for jobs in Electric Power Transmission, Distribution, 
and Storage. Employers in Hawaii gave the following as the top three reasons for their reported difficulty: 

1. Competition/ small applicant pool 
2. Lack of experience, training, or technical skills 
3. Difficulty finding industry-specific knowledge, skills, and interest 

Employers reported the following as the three most difficult occupations to hire for: 

1. Sales, marketing, or customer service - $35.35 median hourly wage 
2. Electrician/construction workers - $28.59 median hourly wage 
3. Installation workers - $27.91 median hourly wage 

One issue unique to Maui County is how the tri-isle county's geography impacts the economy. The islands of 

Moloka'i and Lanai are separated from Maui by water, and the community of Hana is so remote that reaching 
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it requires driving a narrow one-lane road for up to two hours through a tropical rainforest with no cell phone 

or internet service. 

These communities are physically isolated from job centers. As a result, the economies of these communities 

were much more impacted by the COVID-19 Pandemic shut-down. On Lanai, residents depend completely on 
Pu lama Lanai Inc. for jobs and the communities of Moloka'i and Hana simply do not have living wage jobs 

outside of healthcare, real estate property management and government. 

The Employment Needs of Maui County Employers 

Employment needs are often tracked based on job advertisements. However, in Hawaii, which is a strong 
union state, jobs in construction and education are generally not advertised online, but are recruited within 
the unions or professional networks. Thus, while useful, advertising data is not conclusive. 

Based on the Unique Average Monthly Postings from EMSI software for the 3rd Qtr of 2020 (Chart - 6), the 
jobs that employers have the most difficult time filling include: 

./ Healthcare Practitioners and Technical Positions 

./ Sales and Related Retail/Wholesale Trade 

./ Office and Administrative Support 

./ Food Preparation and Serving Related (Fast Food) 

./ Management 
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Chart-6 UNIQUE AVERAGE MONTHLY JOB POSTINGS ( Emsi Q3 2020 Data Set) 

Healthcare Practitioners and Technical 

Sales and Related ••••••••••••••••••••••••• 

Office and Administrative Support ••••••••••••••••••• 

Food Preparation and Serving Related ••••••••••••••• 

Management •••••••••• 

Transportation and Material Moving •••••••• 

Building and Grounds Cleaning and Maintenance •••••• 

Installation, Maintenance, and Repair ••••• 

Personal Care and Service ••••• 

Healthcare Support ••••I 
Protective Service ••••• 

Business and Financial Operations •••• 

Computer and Mathematical •••I 
Community and Social Service ••• 

Arts, Design, Entertainment, Sports, and Media ••I 
Educational Instruction and Library -

Production -

Construction and Extraction -

Architecture and Engineering -

Life, Physical, and Social Science • 

Legal I 
Farming, Fishing, and Forestry 

Military-only 

0 

Emsi Q3 2020 Data Set I www.economicmodeling.com 

Maui County Regional Differences: 

200 400 600 

It is important to note that job availability is different for Molokai and Lanai - and for remote areas such as 
Hana. Because of distance and geographic barriers, "commuting" to jobs in other parts of the island is not 
practical and/or is expensive. 

The major challenges Maui County faces in geographic barriers and access to service and training are: 
• Infrastructure deficiencies including internet access, cell phone service, roads, and utilities 
• Lack of living wage job opportunities 
• High shipping, fuel, food, and supply costs (47% increase in shipping in 2020) 
• lack of affordable housing 
• A significant history of long-term unemployment 
• Significant barriers to employment such as workforce competency, domestic violence, addiction 

recovery, first generation high school graduates, and learning disabilities 

• Potential for natural disasters and sporadic periods of economic downturns 
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Moloka'i is the largest of the three isolated communities. Moloka'i has 189 businesses with a workforce of 
2,300. (Chart-7) The Island of Moloka'i has been investing in STEM Technology for the past five years with 
great success. The development of remote work is a path the community embraces. 

Chart-7 

Business Characteristics of Moloka'i 

Business Size 

0 1 to 4 employees 

a 5 to 9 employees 

a 10 to 19 employees 

a 20 to 49 employees 

a SO to 99 employees 

100 to 249 employees 

Emsi Q3 2020 Data Set I www.economicmodeling.com 

Percentage Business Count 

33.3% 63 

30.2% 57 

21.2% 40 

11.6% 22 

3.2% 6 

0.5% 1 

1.2 An analysis of the knowledge and skills required to meet the employment needs of the employers in the 

local area (county), including employment requirements for in-demand industry sectors and occupations. 
{WIOA Sec. 108{b}{1}{8}, 20 CFR 679.560 (a) {2}] 

To identify the kinds of skills and knowledge that individuals need to find current and future employment, and 

that employers desire in their employees, the following table summarizes the skills, abilities, and knowledge 

requirements of the twenty occupations with the most annual openings state-wide. (Chart-8) 

Chart-8 

Occupation 
Title 

Skill Requirements of Jobs with the Most Job Openings, 2016-2026 

Skills Abilities Knowledge Education/ 
Training/ 
Work 
Experience 

2018 
OES 
Median 
Wages 
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Retail Persuasion, active Oral comprehension & Customer & personal Less than $27,100 

Salespersons listening, service expression, speech service, sales & HS/Short-

orientation, clarity and recognition, marketing, English term OJT/No 

speaking problem sensitivity language, mathematics experience 

Waiters & Active listening, Oral comprehension & Customer & personal Less than 

Waitresses service orientation, expression, speech service, English HS/Short- $48,860 
speaking, social clarity & recognition, language, sales & term OJT/No 

perceptiveness near vision, arm-hand marketing, food experience 

steadiness production 

Cashiers Service orientation, Oral comprehension & Customer & personal Less than $24,070 
active listening, expression, near vision, service, administration HS/Short-

speaking, speech recognition, & management, term OJT/No 
mathematics, social information ordering mathematics, clerical experience 

perceptiveness 

Combined Active listening, Oral comprehension & Customer & personal Less than $23,520 

Food Prep. & service orientation, expression, speech service, food HS/Short-

Serving speaking, recognition & clarity, production, public term OJT/No 

Workers, coordination, information ordering safety & security, experience 

Including Fast monitoring English language, sales 

Food & marketing 

Maids & Service orientation, Extent flexibility, trunk Customer & personal Less than $38,670 
Housekeeping coordination strength, stamina, service, English HS/Short-

Cleaners information ordering, language term OJT/No 

near vision experience 

Janitors & Active listening Near vision, oral Customer & personal Less than $31,270 

Cleaners comprehension, static & service, English HS/Short-

trunk strength, extent language term OJT/No 

flexibility experience 

Office Clerks, Active listening, Oral comprehension and Clerical, English HS/Short- $33,180 
General reading expression, written language, customer & term OJT/No 

comprehension, comprehension & personal service, experience 

speaking, writing, expression, near vision administration & 

coordination management 

Occupation Skills Abilities Knowledge Education/ Z018 
Title Training/ CJES 

Work Median 
Experience Wages 

Food Active listening, Near vision, arm-hand Customer & Less than $25,840 
Preparation coordination, steadiness, manual personal service, 1 HS/Short-term 

Workers service dexterity, oral administration & OJT/No 

orientation, expression, finger management, experience 

social dexterity public safety & 

perceptiveness, security 

Page 19 of 123 



speaking 

Cooks, Monitoring, Near vision, information Food production, Less than $30,830 
Restaurant active listening, ordering, manual customer & HS/Moderate-

coordination, dexterity, problem personal service, term OJT/fewer 

critical thinking, sensitivity, speech English language, than 5 years' 

speaking recognition production & experience 

processing 

Security Guards Active listening, Problem sensitivity, far Public safety & HS/Short-term $32,770 
monitoring, vision, oral security, English OJT/No 
speaking, comprehension & language, experience 

coordination, expression, selective customer and 

critical thinking attention personal service 

Counter Active listening, Oral comprehension & Customer & Less than $23,600 
Attendants, service expression, near vision, personal service, HS/Short-term 

Cafeteria, Food orientation, arm-hand steadiness, food production, OJT/No 

Concession, & social information ordering sales & experience 

Coffee Shop perceptiveness, marketing, 

speaking, time English language 

management 

Landscaping Operation and Multi-limb English language, Less than $32,800 
and Grounds control coordination, manual customer & HS/Short-term 

keeping dexterity, trunk personal service, OJT/No 

Workers strength, arm- hand chemistry experience 

steadiness, control 

precision 

Stock Clerks Speaking, active Oral expression & Customer & HS/Short-term $27,940 
and Order listening, service comprehension, speech personal service, OJT/No 
Fillers orientation, clarity & recognition, mathematics, experience 

coordination, category & extent production & 
time flexibility, information processing, 

management, ordering, finger & English language 

reading manual dexterity, near 
comprehension vision, static strength, 

arm- hand steadiness 

Occupation Title Skills Abilities Knowledge Edacation/ 2018 

Training/ OES 

Work Median 

Experience Wages 

Laborers and n/a Static strength, multi- n/a Less than $32,710 

Freight, Stock, and limb coordination, HS/Short-

Material Movers, trunk strength, control term OJT/No 

Hand precision, manual experience 
dexterity 
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General and Active listening, Oral comprehension & Administration & Bachelor's $99,510 

Operations coordination, expression, problem management, degree/No 

Managers monitoring, social sensitivity, speech customer & personal Training/5+ 

perceptiveness, clarity, written service, personnel & years' 

speaking comprehension human resources, experience 

English language, 

mathematics 

Customer Service Active listening, Oral comprehension & Customer & personal HS/Short- $36,050 

Representatives speaking, service expression, speech service, English term OJT/No 

orientation, clarity & recognition, language, clerical, experience 

reading near vision computers & 

comprehension, electronics 

critical thinking 

Dining Room & Service Trunk strength, Customer & personal Less than $34,190 

Cafeteria orientation, manual dexterity, arm- service, food HS/Short-

Attendants and coordination hand steadiness, production, English term OJT/No 

Bartender Helpers speech recognition, language experience 

extent flexibility 

Secretaries, Except Active listening, Oral comprehension & Clerical, English HS/Short- $39,740 

Legal, Medical, speaking, reading expression, written language, computers term OJT/No 

and Executive comprehension, comprehension & and electronics, experience 

writing, service expression, near vision customer & personal 

orientation service, 

administration & 

management 

Occupation Skills Abilities Knowledge Education/ 2018 
Title Training/Work OES 

Experience Median 
Wages 

First-Line Active listening, Oral comprehension Customer & personal HS/No $41,300 
Supervisors of service orientation, & expression, speech service, administration Training/fewer 
Retail Sales speaking clarity & recognition, & management, sales than 5 years' 
Workers coordination, critical problem sensitivity & marketing, English experience 

thinking language, education & 

training 

Hosts and Active listening, Oral comprehension Customer & personal Less than $29,950 

Hostesses, speaking, service & expression, speech service, English HS/Short-term 
Restaurant, orientation, social clarity & recognition, language, food OJT/No 
Lounge, and perceptiveness, near vision production, sales & experience 

Coffee Shop coordination marketing, 

mathematics 

Source: Department of Labor and Industrial Relations, Research and Statistics Office, ONET online 
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Of the twenty occupations with the most annual openings, seventeen were primarily entry-level positions 
requiring only basic skills and needing less than a month of training. Six of the twenty occupations involved 
food services jobs either as waiters and waitresses, food preparation workers, restaurant cooks, hosts and 
hostesses, and various counter attendants. Retail sales jobs and cashiers were also plentiful. The skills for most 
of these jobs required were active listening, speaking, and service orientation. About half require 
coordination. As for knowledge, customer and personal service was critical and English played a strong role for 
those seeking employment in most of these positions. For occupations dealing with food, food production was 
important. At least a high school diploma was only necessary for six of the occupations listed. 

In terms of work experience, supervisory positions, which include general and operations managers (5+ years) 
and first-line supervisors of retail sales workers (fewer than 5 years) necessitate work experience. The only 
non-supervisory position requiring work experience is restaurant cooks (fewer than 5 years) 

Many of these occupations are tourist-related jobs that reflect the dominance of the visitor industry in 
Hawaii's economy. As noted in the previous section, Leisure and Hospitality has been the dominant industry 
on Maui with 33,600, or 38.7% of jobs in the County. Most of these positions are likely entry-level, requiring 
minimal training that is usually acquired on the job. 

General and operations managers required more advanced education, a bachelor's degree or higher. 
Therefore, not surprisingly, in addition to basic skills, administration and management knowledge relating to 
the management of personnel and human resources were deemed necessary skills for this position. Along 
with these skills, knowledge specific to the job, knowledge of law and government were also desirable 
attributes for general and operations managers. 

Education and Work Experience of Advertised Jobs Vs Potential Candidates 
According to data of online job advertisements statewide on November 2019, over four-fifths of the 
advertised jobs in Hawaii did not have an education requirement, though this may not be surprising since 
many of the jobs with the most advertised listings were entry-level type positions. As a result, the actual 
number of potential candidates overwhelmingly exceeded the number of job listings posted for all education 
levels. Of the jobs that specified a minimum education level, a high school diploma was most frequently 
required which totaled about 9 percent of the advertised positions, while a bachelor's degree was next highest 
with four percent of all job listings. 

Employers seemed to focus more on the work experience of the potential candidates. While most employers 
were looking for candidates with some experience, over 97 percent of the jobs could be performed with two 
years or less of experience. On the other hand, many potential candidates possessed higher levels of work 
experience, more than half with over 10 years of experience. There were far fewer job openings for those with 
at least five years of experience compared to the jobs with less experience requirements, which presents 
problems for those with greater work experience seeking employment. 

Chart - 9 Education and Work Experience Requirements, State of Hawaii, November 2019 

Category Requirements % Distri- Level of % Distri-

on Advertised bution Potential bution 

Education Level -- -- --
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No Minimum Education Requirement 406 2.0% 0 N/A 

Less than High School 0 N/A 432 2.6% 

High School Diploma or Equivalent 1,761 8.8% 5,719 34.3% 

1 to 3 Years of College or a Technical or Vocational 33 0.2% N/A N/A 

Vocational School Certificate 49 0.3% 1,193 7.2% 

Associate's Degree 164 0.8% 1,646 9.9% 

Bachelor's Degree 788 3.9% 3,160 19.0% 

Master's Degree 53 0.3% 1,062 6.4% 

Doctorate Degree 20 0.1% 238 1.4% 

Specialized Degree (e.g. MD, DDS) 1 0.0% 139 0.8% 

Not Specified 16,705 83.6% N/A N/A 

Work Experience -- -- -- --
Entry Level 822 4.1% N/A N/A 

Less than 1 year 171 0.9% 985 5.9% 

1 Year to 2 Years 18,471 92.5% 764 4.6% 

2 Years to 5 Years 426 2.1% 1,965 11.8% 

5 Years to 10 Years 81 0.4% 3,019 18.1% 

More than 10 Years 9 0.1% 9,969 59.7% 

Job Source: Online Advertised Jobs data, HIWI, as of 11/15/19 

Education Requirements in Maui County 
According to the Department of Labor and Industrial Relations, in terms of education level required, 
construction laborers is one of the main occupations in Maui County that requires less than a high school 
education. (It also has a very high automation index at 131.9) 

Plumbers, pipefitters, and steamfitters; first-line supervisors, construction trades and extraction workers; 
operating engineers and other construction equipment operators; first-line supervisors of mechanics, 
installers, repairers; and first-line supervisors of personal service workers all require only a high school 
education in Maui County. 

Massage therapists in Maui County require 600 hours of training to acquire a state license. General and 
operations managers; registered nurses; accountants and auditors; construction managers; and financial 
managers require a bachelor's degree or higher. 
Chart-10 Best Job Opportunities by Education Level, Maui County, 2016-2026 

Occupation Total New Annual Base Vear 2018 Auto-

Annual Jobs Growth Empl. Median mation 

Openings Created Rate Wage Index 

Annually 

Less than High School Education -- -- -- -- -- --
Construction Laborers 60 70 13.2% 490 $62,360 131.9 
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Cement Masons and Concrete Finishers 20 10 10.8% 130 $88,930 126.6 

High School or equivalent -- -- -- -- -- --

Carpenters 120 110 9.3% 1,140 $62,S70 12S.9 

First-Line Supervisors, Food Preparation 110 so 7.S% 720 $S2,420 107.7 
and Serving Workers 

Reservation & Transportation Ticket 60 70 lS.3% 480 $48,800 94.4 
Agents & Travel Clerks 

Electricians 60 40 8.6% 490 $72,240 110.3 

Plumbers, Pipefitters, and Steamfitters so 60 lS.2% 370 $S3,9SO 116.3 

Sales Rep., Wholesale & Mfg, Exe. Tech. & so so 11.4% 400 $44,630 91.S 

Scientific Product 

Property, Real Estate, and Community so so 7.9% 620 $S4,410 83.8 
Association Managers 

First-Line Supervisors, Housekeeping and so 40 9.9% 370 $SO,SSO 101.1 

Janitorial Workerslll 

Self-Enrichment Education Teachers 40 so lS.6% 330 $47,200 89.0 

Food Service Managers 40 30 8.4% 360 $79,170 104.3 

Chefs and Head Cooks 40 20 8.5% 280 $77,610 92.2 

Operating Engineers and Other 30 40 16.7% 240 $81,320 120.3 

Construction Equipment Oprs. 

First-Line Supervisors, Const. Trades & 30 40 12.8% 310 $7S,980 106.2 

Extraction Wkrs 

First-Line Supervisors, Landscaping and 30 30 12.0% 270 $S6,910 101.3 

Groundskeeping Wkrs 

First-Line Supervisors of Non- Retail Sales 30 20 7.4% 260 $64,020 81.4 

Workers 

First-Line Supervisors of Personal Service 20 30 13.S% 210 $S0,060 91.4 

Workers 

First-Line Supervisors of Mechanics, 20 30 10.9% 2SO $66,310 94.0 

Installers, Repairers 

Police and Sheriff's Patrol Officers 20 30 8.6% 300 $66,490 94.5 

First-Line Supervisors, Transportation & 20 20 12.3% lSO *$49,920 n/a 

Vehicle Operators 

Locker Room, Coatroom, and Dressing 20 10 9.3% 90 $41,460 119.3 

Room Attendants 

Insurance Sales Agents 20 10 8.8% 160 $S6,810 96.0 
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Associate's degree, Postsecondary or -- -- -- -- -- --
some college 

Massage Therapists 40 so 17.8% 300 $73,460 86.S 

Captains, Mates, and Pilots of Water 40 30 7.7% 3SO $46,8SO 97.0 

Vessels 

Heavy and Tractor-Trailer Truck Drivers 40 30 7.6% 370 $S2,670 110.1 

Licensed Practical and Licensed 20 40 20.6% 170 $46,930 84.8 

Vocational Nurses 

Aircraft Mechanics and Service 20 30 17.1% 180 $63,S40 101.2 

Technicians 

Bachelor's degree and Higher -- -- -- -- -- --

General and Operations Managers 100 110 9.6% 1,090 $88,480 82.2 

Registered Nurses so 80 11.0% 760 $91.120 8S.3 

Elementary School Teachers, Except so so 8.7% 600 $50,010 82.3 

Special Education 

Accountants and Auditors 40 30 7.4% 410 $60,3SO 93.1 

Child, Family, and School Social Workers!il 30 so 18.0% 2SO $53,6SO 83.7 

Medical and Health Services Managers 20 70 40.6% 180 $98,620 7S.2 

Market Research Analysts and Marketing 20 40 26.2% lSO $49,869 88.6 

Specialists 

Financial Managers 20 40 19.0% 220 $87,430 85.8 

Substance Abuse and Behavioral Disorder 

Counselors 

Substance Abuse and Behavioral Disorder 20 30 21.6% 140 *$4S,94 84.9 

Counselors 0 

Construction Managers 20 30 10.9% 270 $146,30 88.6 
0 

Secondary School Teachers, Exe. Spcl & 20 30 8.5% 300 $60,970 84.9 

Career/Technical Edu. 

Meeting, Convention, and Event 20 20 14.0% 160 $S8,SOO 90.S 

Planners 

Substitute Teachers 20 20 11.1% 160 $43,840 83.3 

Administrative Services Managers 20 20 8.8% 170 $83,320 81.0 
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Middle School Teachers, Exe. Special & 20 20 8.5% 280 $60,030 84.5 

Career/Technical Edu. 

Source: Department of Labor and Industrial Relations, by EMSI,www.economicmodeling.com 

l.3 An analysis of the local workforce in the county, including current labor force employment (and 
unemployment} data, and information on labor market trends, and the educational and skill levels of the 
workforce in the county, including individuals with barriers to employment. {WIOA Sec. lOB(b}(l}(C}, 20 CFR 
679.560 (a} {3}} 

In 2018, Maui County saw a 6.7 percent decline in unemployment and a 0.2-point improvement in the jobless 

rate. However, this lower unemployment rate did not hold up in 2019 as a 10.2 percent increase in the 

number of jobless pushed the unemployment rate back up to 2.8 percent in the first 10 months of the year. 

In March of 2020, the labor rate changed dramatically due to the COVID-19 Crisis. While many of the positions 

in the hospitality industry continue to be the largest sector in the workforce of Maui County, the uncertain 

future dictates that Maui County begin to develop diversity in the workforce and decrease its dependence 

upon tourism. 

The unemployment rate reached as high as 48% in Maui County. The unemployment rate presently is 21.1%. 

(Chart-12) 
Civilian Labor Force (not seasonally adjusted), Maui County, 2008-2020 

\'{ (,.t" I e~ .. ,n ·· )(~ji 9 -J 
-

I --- ' : lftU:L~l(:L._' ' ' ,1_;;_:;1": J)1t~t ?J .. r I ' :-i \ ut . . \ -

2008 78,250 74,400 3,800 4.9% 
2009 76,050 69,100 6,950 9.1% 
2010 78,950 72,200 6,750 8.5% 
2011 80,500 74,150 6,400 7.9% 
2012 79,150 74,100 5,100 6.4% 
2013 79,900 75,750 4,150 5.2% 
2014 82,300 78,550 3,700 4.5% 
2015 83,750 80,650 3,100 3.7% 
2016 85,700 83,050 2,650 3.1% 
2017 86,600 84,350 2,250 2.5% 
2018 86,150 84,050 2,100 2.4% 
2019 84,540 86,350 2,410 2.8% 
Sep 2020 81,800 64,844 16,956 21.1% 

Note: 2020 reflects the loss of 5,250 jobs post the onset of COVID-19.[l]Source: Hawaii Department of Labor 

and Industrial Relations, Research & Statistics Office 

Labor Force Participation Rate 

The labor force participation rate equals the civilian labor force divided by the civilian non- institutionalized 

population. Maui County has the highest participation rate in the state of 97.6 percent in 2018, while Hawaii 

County had the lowest with 60.0 percent. The participation rate in 2020 plummeted to 78.9 percent. These 
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rates are skewed because of Maui County's underemployed population who often hold two or three jobs 

simultaneously. 

Educational Attainment 

In Maui County, the 18-24-year-old age group was more than double the statewide share of eight percent of 

people without a high school education, topping nineteen percent. Maui County's college-aged population 

also had less educational credentials in terms of high school equivalencies and college degrees than the state

wide average. 

Maui's working-age population (25+ years old) also had fewer college degrees and more people with only high 

school diplomas than the state overall. (Statewide, about 27 percent had a high school diploma or equivalent. 

Nearly 21 percent had some college work but no degree. For those earning degrees, 11 percent had an 

Associate's, 22 percent had a Bachelor's, and 12 percent had a graduate or professional degree.) 
(Chart-13) 

Educational Attainment by Age Group, Maui County, 2018 

Category Total % of Total 
Population 18 to 24 years 11,697 ----
Less than high school graduate 2,259 19.30% 
High school graduate (includes equivalency) 4,047 34.60% 
Some college or associate's degree 4,865 41.60% 
Bachelor's degree or higher 526 4.50% 

Population 25 years and over 119,483 ----
Less than 9th grade 4,199 3.50% 

9th to 12th grade, no diploma 4,871 4.10% 
High school graduate (includes equivalency) 38,372 32.10% 
Some college, no degree 25,629 21.40% 

Associate's degree 11,212 9.40% 
Bachelor's degree 22,752 19.00% 
Graduate or professional degree 12,448 10.40% 
Population 25 to 34 years 20,599 ----
High school graduate or higher 19,726 95.80% 
Bachelor's degree or higher 4,282 20.80% 

Population 35 to 44 years 22,630 ----
High school graduate or higher 21,220 93.80% 
Bachelor's degree or higher 7,970 35.20% 

Population 45 to 64 years!ZI 45,762 ---
High school graduate or higher 41,777 91.30% 
Bachelor's degree or higher 12,794 28.00% 
Population 65 years and over 30,492 1----
High school graduate or higher 27,690 90.80% 
Bachelor's degree or higher 10,154 33.30% 

Source: U.S. Census Bureau, 2018 American Community Survey 1-year Estimates, Table S1501 
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Skill Gaps 
At the Maui County Stakeholders Meeting for Workforce Innovation and Opportunity Act (WIOA) Hawaii 

Unified State Plan 2020-2023, on November 12, 2019, stakeholders identified the following skills gaps per 

island in Maui County: 

./ Lanai: Skilled Management, construction, trades, healthcare 

./ Maui: Healthcare, skilled labor, food & beverage, skilled educators, information tech 

./ Molokai: Skilled labor, informational tech, paths for managerial advancement 

Individuals with Barriers to Employment: 

Long-Term Unemployed: 

In Hawaii, people who file unemployment insurance claims can receive benefits for up to 26 weeks. However, 

persons collecting unemployment insurance benefits for 15 or more weeks are considered long-term 

unemployed in this report because that is the longest time period of data that is collected by the DUR R&S 

Office. During 2018, Hawaii averaged 1,467 of those individuals each month, which accounted for almost 22 

percent of all claimants. Maui County averaged 215 or a 24 percent share of its claimants at the longest 

duration of 15+ weeks. 

Older Adults: 

In Hawaii, older workers can be an asset because of the employability skills they possess and the knowledge 

base acquired over their many years of experience. In 2018, more than 3 out of 4 of Hawaii's adults between 

45 to 64 years old were in the labor force, with a 2.2 percent rate of unemployment. However, it is possible 

that many of these people have had to take a job that does not pay enough and for which they are 

overqualified based on their education and training. This is considered underemployment. Of these older 

adults, over 45 percent have an Associate's or higher college degree. 

Adults 65 years and older may experience more difficulty finding a job because of their age. Only 22 percent 
were in the labor force and their rate of unemployment was higher at 3.0 percent in 2018. An estimated 40 
percent possessed an Associate's or higher degree. The employment and educational patterns on Maui County 
were pretty consistent with the state, except that the jobless rates were identical for the 45-64 and 65+ age 
groups at 2.6 percent. 

(Chart-13) Employment Status and Educational Attainment of Older Workers, Maui County, 2018 

Category 45 to 64 years 65+years 
EMPLOYMENT STATUS -- --

Total population in age group 45,762 30,492 
In Civilian labor force: 34,625 6,251 
Labor force participation rate 75.7% 20.5% 
Employed 33,733 6,087 
Unemployed 892 164 
Unemployment rate 2.6% 2.6% 
Not in labor force 11,020 24,241 
EDUCATIONAL ATIAINMENT -- --
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Total in age group 45,762 30,492 
Less than 9th grade 5.3% 4.2% 
9th to 12th grade, no diploma 3.4% 5.0% 
High school graduate (includes equivalency) 27.4% n.6% 
Some college, no degree 24.0% 17.9% 
Associate's degree 11.9% 7.0% 
Bachelor's degree 17.9% 18.2% 

Graduate or professional degree 10.0% 15.1% 

Source: U.S. Census Bureau, 2018 American Community Survey 1-year Estimates, Table B23001, Bl5001 

Veterans: 

In Maui County, veterans accounted for 7 .1 percent of the adult population in 2018. Compared to the 

statewide average of 9.6%, Maui had the lowest proportion among the counties. When only 18 to 64-year-old 

veterans are included, labor force participation was 81.5 percent in Maui County, while the unemployment 

rate was 4.6 percent. Over 40 percent of veterans state-wide have some college or an Associate's degree and 
another 33 percent have a Bachelor's or higher degree. 

(Chart-14) Veterans Employment Status and Educational Attainment, Maui County, 2018 

Category Veterans % Distribution 

VETERANS STATUS -- --

Civilian population 18 years and over 9,279 7.1% 

EMPLOYMENT STATUS -- --

Veterans 18-64 years old: 3,826 ----

In labor force: 3,120 81.5% 

Employed 2,976 ----

Unemployed 144 ----

Unemployment Rate 4.6% ----

EDUCATIONAL ATTAINMENT -- --

Civilian population 25 years and over 9,032 ----

Less than high school graduate 124 1.4% 

High school graduate (includes equivalency) 2,870 31.8% 

Some college or associate's degree 3,574 39.6% 

Bachelor's degree or higher 2,464 27.3% 

Source: U.S. Census Bureau, 2018 American Community Survey 1-year Estimates, Table C21005, S2101 
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Disabled: 
According to the U.S. Census Bureau Quickfacts (from July 1, 2018), the number of individuals in Hawaii 
between 18 and 65 years old with disabilities represents a population of 92,312 (6.5% of Hawaii's 1,420,491 
total population statewide). In Maui County there were 9,049 individuals with disabilities aged 18-64. 
Compared to other counties, they had the highest rate of labor force participation in the state at 49.7 percent 
and also the highest rate of joblessness with 8.0 percent. Statewide, nearly 32 percent had some college or an 
Associate's degree, while over 21 percent had a Bachelor's or higher degree. 

Hawaii's unemployment rate in 2019 remained close to 2.7%, with non-disabled adult employment rates over 

68% (2016 US Census), while employment rates of individuals with disabilities averaged below 24% (2016 US 

Census), similar to the national average. This unemployment rate represents a 44% disparity rate for 

individuals with disabilities in the workforce as compared with their non-disabled peers. Maui County had the 

greatest share of individuals with disabilities in the workforce with 28 percent employed. As noted in Table 

1.71. Employment Status of the Disabled, Maui County, 2018, there were 9,049 civilian non-institutionalized 

individuals in Maui County aged 18-64 in 2019, with 4,501 in the labor force. Of those, 8% were unemployed. 

(Chart-15) Employment Status of the Disabled, Maui County, 2018 

Category 2018 
Estimate 

Civilian non-institutionalized disabled population 18-64 years 9,049 

In the labor force 4,501 

Labor force participation rate 49.7% 

Employed 4,139 

Unemployed 362 

Unemployment rate 8.0% 

Not in labor force 4,548 

Source: U.S. Census Bureau, 2018 American Community Survey 1-year Estimates, Table C18120 

Foreign-Born Individuals: 

There were 28,574 people born outside of the U.S. residing in Maui County in 2018. The share of those 

participating in the labor force was the highest among all counties, slightly more than 70 percent. The 

unemployment rate was a little below the state, averaging 3.2 percent. Maui had a higher percentage of high 

school graduates and those with some college or Associate's degrees. As for language spoken, there was a 

smaller share of foreign-born people that spoke other languages in Maui compared to the state-wide average, 

78 percent, and of that about 48 percent couldn't speak English very well. 

(Chart-16} Employment Status, Education, Language Spoken of Foreign-Born, Maui County, 2013-2017 

Category 2013-2017 
Estimate 

EMPLOYMENT STATUS --
Population 16 years and over 28,574 
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In labor force 70.1% 

Civilian labor force 70.1% 

Employed 67.8% 

Unemployed 2.3% 

Percent of civilian labor force 3.2% 

Armed Forces 0.0% 

Not in labor force 29.9% 

EDUCATIONAL ATIAINMENT --
Population 25 years and over 26,600 

Less than high school graduate 17.0% 

High school graduate (includes equivalency) 32.9% 

Some college or associate's degree 30.3% 

Bachelor's degree 15.5% 

Graduate or professional degree 4.3% 

LANGUAGE SPOKEN AT HOME AND ABILITY TO SPEAK ENGLISH -
Total population 30,457 

Population 5 years and over 30,122 

English only 21.7% 

Language other than English 78.3% 

Speak English less than "very well" 48.2% 

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-year Estimates, Table S0501 

Individuals Below Poverty Level: 

Maui County had a 7 percent share of their population living in poverty and 34 percent were labor force 

participants, which is the highest share among the counties. The rate of joblessness was higher than the state 

at 20.3 percent. Proportionately more of Maui County's low-income people worked compared to the state and 

the 55 percent that did not work was the lowest share among the counties. Educational attainment was a 

mixed bag when compared to other counties. It had the highest rate of high school graduates with 42 percent, 

but the lowest proportion of Bachelor's or higher degree holders with 8 percent. 

(Chart-17) Employment Status, Experience, Education of Individual Below Poverty Level, Maui County, 2018 

Category Total Below poverty level .% below poverty level 

Population for whom poverty status is determined 164,915 11,698 7.1% 

EMPLOYMENT STATUS -- -- --
Civilian labor force 16 years and over 87,871 3,956 4.5% 

Employed 84,778 3,153 3.7% 

Unemployed 3,093 803 26.0% 

Unemployment Rate 3.5% 20.3% ----
WORK EXPERIENCE -- -- --
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Population 16 years and over 133,000 9,842 7.4% 

Worked full-time, year-round in the past 12 months 63,165 976 1.5% 

Worked part-time or part-year in the past 12 months 28,844 3,461 12.0% 

Did not work 40,991 5,405 13.2% 

EDUCATIONAL ATIAINMENT -- -- --
Population 25 years and over 118,037 8,225 7.0% 

Less than high school graduate 8,491 1,405 16.5% 

High school graduate (includes equivalency) 37,708 3,462 9.2% 

Some college, associate's degree 36,697 2,734 7.5% 

Bachelor's degree or higher 35,141 624 1.8% 

Source: U.S. Census Bureau, 2018 American Community Survey 1-year Estimates, Table S1701 

Native Hawaiians and Other Pacific Islanders: 

The Census Bureau combines Native Hawaiians with Other Pacific Islanders. Therefore, we will use this 

combined group when referring to Native Hawaiians in this section. As of 2018, Maui County had 14,358 

Native Hawaiians of which 62 percent were labor force participants. They had the lowest unemployment rate 
among the counties at 3.3 percent. In terms of educational attainment, Native Hawaiians in Maui had the 

smallest share of those with less than a high school diploma and those with a Bachelor's or higher degree. 

However, they also had the greatest share of those with some college or Associate's degree. 

(Chart-18} Employment Status and Education of Native Hawaiians, Maui County Maui County, 2017- 2018 

Category 2018 Estimate --
EMPLOYMENT STATUS -- --
Total, 16+ years and over: 14,358 --
Civilian labor force: 8,899 --
Employed 8,604 --
Unemployed 295 --
Unemployment rate 3.3% --
Not in labor force 5,232 --
Category 2017 Estimate % Distribution 

EDUCATIONAL ATIAINMENT -- --
Total population 25+ years and over 12,132 --
Less than high school diploma 1369 11.3% 

High school graduate (includes equivalency) 5545 45.7% 

Some college or associate's degree 4156 34.3% 

Bachelor's degree or higher 1062 8.8% 

Source: U.S. Census Bureau, 2017-2018 American Community Survey 1-year Estimates, Table C23002E, C15002E 

Homeless: 

In 2019, the annual Point in Time (PIT) count of homeless individuals identified 862 homeless people, 

representing a 1.3 percent decrease from the same time a year ago. It had the smallest share of unsheltered 

homeless among the counties. 
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{Chart-19) Homeless Point in Time Count, 2019 

State/County Total Homeless Change .Sheltered .Unsheltered 

from 2018 

State of Hawaii 6,448 -1.3% 2,810 3,638 

Honolulu County 4,453 -0.9% 2,052 2,401 

Hawaii County 690 -20.6% 243 447 

Maui County 862 -1.3% 420 442 

Kauai County 443 51.2% 95 348 

Source: Homeless Point in Time Count conducted on January 22, 2019 

Migrant Seasonal Farmworkers: 

According to the U.S. Department of Agriculture's 2017 Census of Agriculture, there were 793 migrant farm 

workers in the State of Hawaii. Over 70 percent were in Hawaii County, 19 percent were in Kauai County, 5 

percent were in Honolulu County, and the remaining 5 percent were in Maui County. 

{Chart-20) Farmworkers, 2017 

Category State of Hawaii Honolulu Hawaii County Maui County Kauai County 

County 

Hired Farm Labor 11,891 2,768 6,093 1,880 1,150 

Migrant Farm Labor 793 43 563 36 151 

Incl. Hired Workers 569 n/a 360 36 n/a 

Only Contract Labor 224 n/a 203 n/a n/a 

Unpaid Farm Labor 9,047 1,046 5,082 1,814 1,105 

Source: U.S. Department of Agriculture, 2017 Census of Agriculture 

1.4 An analysis and description of adult and dislocated worker workforce development activities, including 

type and availability of education, training and employment activities. Include analysis of the strengths and 

weaknesses of such services, and the capacity to provide such services, in order to address the needs 
identified in 1.2., including individuals with barriers to employment, and the employment needs of 

employers. {WIOA Sec. 108{b}{1}{D) & 108 (b}{7}, 20 CFR 679.560 (a) (4), 20 CFR 679.560 (b) {8}} 

Workforce Development, Education and Training Activities Analysis Title 1-B - Adult, Dislocated Worker 

Activities Strengths Weaknesses 
Work Experience Programs: • AJC has a Central • AJC is not open 

• Job Shadowing location with free evenings, 

• Voluntary Internship Programs (unsubsidized) accessibility for the weekends, or 

• Externships public and close holidays 

• On-the-job training accessibility to bus stops • Many male job 
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• Work Experience (subsidized) • AJC is open reliably on seekers that 
Employment Assessments: Monday-Friday from come to the AJC 

• Objective Personal Assessment that identifies qualifying 7:45 a.m. to 4:30 p.m. cannot be 

barriers to employment • Experienced Wagner- enrolled due to 

• Skills Assessments Peyser Welcome Team Selective Service 

• Competency Testing • Ability to partner and requirement 

• Career Interest Surveys stretch funds by • Technology 

Access to eligible education and training programs: leveraging resources difficulties due 

• American Job Center provides free basic employment • Co-enrollment is to poor 

classes available using many infrastructure in 

• Tuition assistance for programs of study and certification resources for Maui County 

from Eligible Training Provider List (ETP) participants to create a • Shortage of 

• Tuition assistance for Career Readiness Classes (e.g . framework of support (local) eligible 

excel, word, etc.) • Support Services such as training 

• Direct Connect to McKinley Community School for Adult bus passes, tools, providers 

and UH Maui College supplies, and books are besides the 

Job Search & Placement: provided as applicable University of 

• Register HireNet placement tool for enrollees Hawaii 

• Career counseling • Access to Assistive •State and 

• Case Management Technology equipment County 

• Individual Employment Plan (IEP) for individuals with Procurement 

• In-Demand occupation information disabilities create barriers, 

• Labor Market Information • AJC Partners are aware inhibit flexibility, 

• Transitional jobs for quick placement through HireNet of and responsive to and time 

process local business needs ineffectiveness 

Support Services: • Locally-based training • Lack of technical 

Supplies and Tools when possible assistance and 
• 
• Bus Passes • Trained Staff and computer 

• Books and Training Tools Partners at AJC equipment 

• Excellent, diverse, and available in 
• Childcare Referrals 

Personal Counseling Referrals 
engaged Board Maui County 

• 
• Personalized case • Lack of staff 

• Referrals to TANF and SNAP services through Provider 
Goodwill case management with those programs 

management and • Transportation; 

pathway planning (each bus system 

Follow up Services: 
participant has often has 

developed an Individual unreliable time 
• Counseling regarding the workplace 

Employment Plan with schedules 
• Additional Career Counseling and Planning 

their counselor (IEP) •Low 
• Assistance with work-related problems that might arise 

• Maui AJC Workforce unemployment; 
after employment 

Development Series Shortage of 
• Information about additional educational opportunities workers to fill Classes for basic 
• Referral to supportive services in the community employment training in-demand but 

• Re-enrollment when applicable and meets qualifications responding to Business low-paying 
Employer Support: Community requests for vacancies 

• Employer Outreach to assess skills needed per this training • Need to begin 
occupation • AJC Partners have apprenticeship 

• Provide employers with strategies on how to develop a monthly meetings and programs and 
qualified labor pool trainings and have need more 

• Apprenticeship Programs being developed developed an Integrated career-readiness 
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• Incumbent Worker Training (subsidized and partially Response Team (IRT) to classes 
subsidized) collaborate on • Outreach is 

• Internships (voluntary and subsidized) participants on a weekly limited due to 

• Upskill incumbent workers for management basis lack of staff 

opportunities • The County of Maui • Need more 

• Partnerships with educational institutions to design and provides ongoing free resources for 

offer foundational skill development business enhancement long term 

• Business training in Labor Law, Human Resource, classes through the planning; 

accounting, long-term planning Maui County Business especially in the 

• Job Fairs Resource Center Agricultural 

• Office space to conduct job interviews Sector which is 

• Labor Market analytics anticipating a 

• Mauicountyvirtualjobfair.com huge need for 
employees in 
the next two 
years 

• Funding such as 
RESEA/UI 
Program are 
always subject 
to change from 
year to year 

Capacity to Provide Services: 

• American Job Center (satellites) needed on each island in Maui County (mauicountyvirtualjobfair.com 
and mauiamericanjobcenter.com websites provide virtual opportunities and contact information) 

• Lack of Eligible Training Providers present in Maui County 

• Technology infrastructure capacity deficiencies create distance learning difficulties (Current 
improvements in both the Hana and Moloka'i Communities is due to be completed by December 2021 
and grants for Resiliency Hubs are also under construction) 

• Lack of funds for sufficient operating system 

• Challenge is enough living wage jobs appropriate for those they serve and the need to fill in-demand 
jobs that do not provide a living wage (Due to the COVID-19 Pandemic, this is critical) 

• Lack of funding for needed staff positions (the County of Maui awarded a new Administrative position to 
support the Workforce Development Team) 

• Maui County has remote locations and geographic barriers as a three-island county creating logistical 
and financial hardships (the websites make it possible to register for services at the American Job Center 
and the University of Hawaii including financial aid, career counseling, and support services) 

Title II Adult Education Services (including language limited learners): 111 

Activities Strengths W eaknesses 

Adult Education and Fam ii~ Literac~ Act (AEFLA}: • Small Class Size with an Integrated • Decreased in 
• Register participants for HireNet services framework in education and job enrollment may 
• Participation in WASC self-study and training affect fund ing 

accreditation process for their programs and • Accommodation of varying dynamics 
facility learning styles to delineate career • Geographic 

Page 35 of 123 



• MCSA collaborates with Maui Correctional pathway options for students limitations for tri-
facility, the MEO BEST program, and the AJC in based on their abilities and isle county and 
providing educational programs and classes interests isolated areas 
for REO participants • College and career readiness • Funding 

• MCSA provides services and training for opportunities upon completion of limitations limit 
English language acquisition initial training services critical support 

• MCSA provides services and training to • Partnership with Hui Malama services 
participants in acquiring High-school Learning Center, social service • Limited support 
equivalency preparation nonprofits, Maui Correctional for planning for 

• Career Preparation and Job Training Complex, Job Corps, Maui Drug changes in 
• Citizenship Transition Services Court, UH, AJC Partners learning needs to 
• Employability & Life Skills training in • Schedule-driven to accommodate use different and 

collaboration with the Maui AJC Workforce work and family responsibilities more effective 
Development Series Classes for basic including evening classes tools 
employment training responding to Business • Co-enrollment with AJC Partner • WDD is in 
Community requests for this training and other programs is when beginning stages 

• MCSA continues to work directly with a large appropriate and will require 
variety of social service nonprofits, schools, • Office personnel provide more 
Maui Correctional Complex, Maui Drug Court, participants with timely and collaboration with 
AJC Partners, University of Hawaii, and Job accurate information existing and new 
Corps to serve adults who lack a high school • Registration information is partners 
diploma, disadvantaged and low-skills adults organized and accessible • Needs increased 
with multiple barriers to employment and • Social Media platforms are being outreach about 
educational attainment, adults who have been utilized to keep the community services 
incarcerated, single parents, displaced connected • No AJC on Lanai 
homemakers, Adults with limited English • State of Hawaii offers and and Moloka'i 
proficiency, and adults with disabilities encourages professional • Maui County has 

• Continues to develop strategies to improve development for faculty and staff remote locations 
retention to completion • Classrooms activities are and geographic 

• Course alignment to other education and structured to simulate real life barriers that 
training systems, such as postsecondary situations and opportunities to create logistical 
education to provide smooth transition to problem solve and financial 
entry level employment or post-secondary 

• Diverse faculty hardships 
education 

• Computer Lab available to serve 
• Workforce Development Diploma (WDD) to 

AJC participants 
serve special populations that may not be able 

• Provider of limited language 
to achieve a GED but ma transition into less 

learners; especially Adults of the 
skilled jobs 

large population of those of 

Assessments 
Filipino ethnicity 

• Objective assessments with career services 
• May serve those that do not 

and labor market information 
possess US citizenship 

• CASAS and TABE assessments are utilized for 
every participant 

• EFL assessment is used for pre-post evaluation 
• MSG is used for measurable skills gains 
• All AJC Partners may refer participants to 

MCSA for assessments 
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Capacity to Provide Services: 

• American Job Center (satellites) needed on each island in Maui County. (mauicountyvirtualjobfair.com and 
mauiamericanjobcenter.com websites provide virtual opportunities and contact information) 

• Limited resources to provide current education and career preparation services, particularly support services 

• Need to work on stronger and expanded relationships with local partners, particularly with employers and 
postsecondary institutions 

• Integrated with statewide career pathways system that will enhance services, support transitions, and drive 
college and career readiness 

• Maui County has remote locations and geographic barriers as a three-island county creating logistical and 
financial hardships. (the websites make it possible to register for services at the American Job Center and the 
University of Hawaii including financial aid, career counseling, and support services) 

Title Ill Wagner Peyser Employment Services: CTI 

Activities Strengths Weaknesses 

Welcome Team at the AJC • AJC has a Central location with • AJC is not open 
• Provides initial consultation for walk-in and free accessibility for the public evenings, 

phone services as follows: self-service on and close accessibility to bus weekends, or 
Hire Net, career counseling and assessments, stops holidays 
return participants career and placement • AJC is open reliably on • Funding levels 
services Monday-Friday from 7:45 a.m. constrain business 

• Processes intake referrals from the to 4:30 p.m. outreach and 
Unemployment Office (UI); Tuesday • Training and working individualized 
collaborative classes facilitating RESEA/UI knowledge of the use of services to 
claimants chosen by UI system. technology such as self-service customers 

• First-line assistance on registration on the features in Hire Net Hawaii • Lack of standard 
HireNet placement tool focusing on providing a • Provider has a long history on-boarding for 
variety of services in job search assistance of strong interagency new career 
matching job seekers with employers. partnerships counselors 

• Well established Re- • More professional 
First-line Assistance Services to Job Seekers employment Services and training needed 
• Placement using objective assessments to AJC Eligibility Assessment (RESEA) • Non-existent 

Partners and UI workshop every statewide 
• Referral of job seekers to job openings, Tuesday representation of 

include matching job requirements with job • AJC that provide public access veterans services 
seeker experience, skills and other attributes to computers, internet, job (DVOP, LVER) 
for all participants search materials and job • No access to 

• Counseling/Case Management for all participants; information youth-build 
priority to veterans • Co-enrollment is utilized by programs 

• Referral to training & other services with one or more AJC Partners when • Lack of 
other members of the Integrated applicable relationship with 
Resource Team to one or more • Trained Staff and Partners at TANF 
appropriate AJC Partner Programs AJC • Transportation; 

• Provides assistance in additional • Welcome team begins the bus system often 
programs such as Trade Act Assistance personalized case management has unreliable 
(TAA), Disability and Education Initiative and pathway planning (each time schedules 

(DEi) participant has developed an •Low 
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• Referral process for personal counseling 
to Maui County nonprofits 

First-line assistance to programs that provide 
resources to businesses 
• Registering for Hawaii Hire Net 
• Promoting hiring of veterans 
• Helping employers with special recruitment needs 
• Assisting employers analyze hard-to-fill job 
• Federal bonding for at-risk employers 

• Facilitating Federal Tax Credit for hiring 
offenders, persons with disabilities, other target 
groups Counseling and job referrals for veterans 
with significant barriers 

• Helping employers and employees deal with 
layoffs and referrals to Rapid Response services 

• Alien Labor Certification Program 
• Employer Training Fund (ETF) 
•Job Fairs 
• Human Resource tools and Labor Law Seminars 

Assessments and Referral to AJC Partners 
• Assessment of competency, experience, skills, 

and interests with WIOA AJC Partners 
• Career guidance 
• Labor market information 
• Job search workshops orders 

Capacity to Provide Services: 

Individual Employment Plan 
with their counselor (IEP) 

• Access to Assistive Technology 
equipment for individuals with 
disabilities 

• Maui AJC Workforce 
Development Series Classes for 
basic employment training 
responding to Business 
Community requests for this 
training 

• AJC Partners have monthly 
meetings and trainings and 
have developed an Integrated 
Response Team (IRT) to 
collaborate on participants on 
a weekly basis 

• The County of Maui provides 
ongoing free business 
enhancement classes through 
the Maui County Business 
Resource Center 

• Excellent, diverse, and engaged 
Board 

• AJC Partners are aware of and 
responsive to local business 
needs 

• Relationships with business 
and industry Responsiveness to 
business hiring needs 

unemployment; 
Shortage of 
workers to fill in
demand but low
paying vacancies 

• Need to begin 
apprenticeship 
progra~s and 
need more 
career-readiness 
classes 

• More local eligible 
training providers 
needed 

• Outreach is 
limited due to lack 
of staff 

• Need more 
resources for long 
term planning; 
especially in the 
Agricultural Sector 
which is 
anticipating a 
huge need for 
employees in the 
next two yea rs 

• Funding such as 
RESEA/UI Program 
are always subject 
to change from 
year to year 

• American Job Center (satellites) needed on each island in Maui County. (mauicountyvirtualjobfair.com 
and mauiamericanjobcenter.com websites provide virtual opportunities and contact information) 

• Technology infrastructure capacity deficiencies create distance learning difficulties 
• No funding in the state for DVOP or LVER services on neighbor islands 

• TANF would not participate in the MOU; waiver until 6/30/2020 
• No access to Youthbuild programs 
• Maui County has remote locations and geographic barriers as a three island county creating logistical 

and financial hardships 

• Insufficient funds for professional development 

Title IV Vocational Rehabilitation:lil Adults with disabilities 
Activities I Strengths Weaknesses 

• Provides ongoing information about innovative, effective, I • Co-enrollment is • DVR remains under 
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and efficient approaches to disability awareness 
• Provides information on compliance with Americans with 

Disabilities (ADA) of 1990 and other employment related 
laws 

encouraged when 
appropriate 

an Active Order of 
Selection (OOS) 

• Recruitment and hiring of persons with disabilities by 
increasing the support for independent living through 
inclusion in communities and integrated workplaces 

• Provides support for incumbent employees with disabilities 

• Disseminating information and strategies to improve the 
transition to postsecondary activities of individuals who are 
members of traditionally unserved populations 

•Collaborates with the Integrated Resource Team and co-
enrolls with AJC Partners when appropriate 

• Direct Connect 
System from AJC to 
DVR offices 

• Assistive technology 
is readily available at 
the American Job 
Center for persons 
with disabilities 

• Ongoing training for 
EEO compliance with 
all AJC Partners is 
ongoing and AJC have 
monitored by the 
State of Hawaii 
successfully 

• Need to Increase 
awareness of DVR 
services in Maui 
County for people 
receiving SSl/SSDI 
who are often 
misinformed or 
unaware of the 
benefits of 
becoming 
employed 

• Provides input on assistive technology resources at the AJC 

• Provides ongoing training and resources for AJC Partners in 
using best practice in communicating with persons with 
disabilities 

• Providing instruction to vocational rehabilitation 
counselors, school transition personnel, and other persons 
supporting students with disabilities 

Capacity to Provide Services: 

• Sufficient staffing to meet the needs of employers who call VR for training and technical 
assistance for Maui. 

• Efficiently trained staff provides ongoing training to AJC Partners about resources available 

• County provides an EEO Coordinator to train AJC Partners in how to better communicate with 
persons with disabilities 

• Budgetary limitations on enrollment as demand for services exceeds funded services making 
DVR continue to remain under Order of Selection 

• Insufficient staffing for the communities of Molokai, Lanai, Hana 
• Insufficient resources for assistive technology for the hearing impaired 

Career Technical Education: 

Activities Strengths Weaknesses 

• Registers HireNet tool • Co-enrollment is available when • Once a state career 
• Serves youth and adults appropriate pathway system is 

• Provides integrated education and • Integrated education (k-12, McKinley adopted, will require 
vocational training 111 Community School for Adults, and adjustments to transition 

• Fosters competency-based learning postsecondary education) 111 clients from other 

111 • Utilizes career pathways, career partners.111 

• Each post-secondary student moves counseling and individual • Incoming clients often 

through a Program of Study 111 employment plans (IEP)s for AJC require remediation and 

• Focus on employability skills whether Program participants intensive career counseling 

it be vocational training, post- • Multiple entry and exit options • Limited staffing and 

secondary education, or work through the community college - funding 

experience and apprenticeship industry- recognized credential, • Client access to the system 

programs certificate, degree or transfer to may be a challenge 
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• Students are encouraged to 
participate in work experience 
activities 

• There is strategic alignment between 
McKinley Community School for 
Adults, the Ku'ina Program and 
Career and Technical Education 
pathways 

• Participants earn industry
recognized credentials 111 

• Ongoing coordination between CTE 
Education representatives, the 
Workforce Development Council, 
and the Hawaii State Department of 
Education is ongoing 

Capacity to Provide Services: 

baccalaureate degree program 
• Industry involvement in career 

pathway development and system 
vetted with employers through AJC 
Business Engagement partnership 

• Clear sequence of coursework (non
duplicative, progressive, articulated) 
111 

• Curricula and instructional strategies 
facilitate work readiness111 

• Active participation in AJC Partner 
meetings and trainings 

because of cost and time 
• Career pathways do not 

address entrepreneurial 
training even though 
required for American Job 
Center certification 

• Maui County has 
geographic barriers that 
inhibit outreach and 
smooth transitions 

• Online and distance 
learning is difficult due to 
lack of infrastructure in 
remote communities 

• Existing structures have capacity to provide services but are not co-located111 
• Financial and other support for clients to access the services often require intensive career counseling 

and there is lack of funding for staffing111 
• Geographic barriers and lack of infrastructure inhibits participation 

Community Block Services Grant (CSBG): 
Activities Strengths Weaknesses 

• Participants are referred to Maui Economic Opportunity for • Assists individuals in • Limited funding 
services because this is not a stand-alone service. need into housing by resources for the 

• Collaborates with the Maui Homeless Alliance and other funding security population 
social service agencies to maximize existing funding deposits, utility served in Maui 

• Advocates for affordable housing initiatives and projects and assistance County 

maintains the County Rental Assistance Program to provide • MEO CSBG is the 
rental assistance like security deposits to stabilize conditions "glue" that holds the 
for people in financial emergency eviction, homelessness, and community action 

back payments on utilities (low-income energy assistance agency together 

program) • Service Maui County 

• Provides assistance through the Legal Services program that • Supplements the BEST 
provides legal assistance for low-income seniors sixty and Program staffing 
older 

• Referrals to Paratransit services and works to identify and 
eliminate barriers for disabled riders 

Capacity to Provide Services: 
• Insufficient staffing 

• Resources to meet needs of individuals in poverty in Maui County 

I Job Corps - Title 1-B 
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Activities Strengths Weaknesses 
Phases of Career Development • Pleasant environment for • No bus service 

residential services that promote • Need more 
Outreach & Admissions (OA) camaraderie amongst participants resources for 

• Gather information for enrollment into this in developing healthy relationships long term 
academic and vocational skills training • Open entry/open exit program planning; 

program for ages 16-24 • No cost to the participants especially in the 

• Transportation services providedlll • Counseling services provided Agricultural 

• Residential program with free room and • Basic Medical, dental, mental Sector which is 

board. Ill health services 111 anticipating a 

• A self-paced program that allows participants • Childcare planning for the parent of huge need for 

two years to complete the program 111 a dependent child employees in the 

• Income eligibility is required • AJC Partners for co-enrollment is next two years 

111 available when applicable; such as • Lack of funding 

Career Preparation Period (CPP) GED and HiSet diploma program for ongoing 

• Students assimilate into life at the center, • Utilizes career pathways that align building repairs 

academic testing, health screening with post-secondary education for an old 

opportunities at the University of building such as 

Career Development Period (CDP) Hawaii painting and 

• Academic instruction • Provides opportunities to obtain plumbing 

• 10 vocational options including Construction industry recognized certifications • Persistent staff 

and automotive and machine repair in • Vocational 
shortages as 

addition to college and advanced training at trade/education/training 
participant count 

another Job Corps Center 111 component that provides 
rises for 

• Driver's Education training provided preparation for job placement after 
residential 
advisors • Register HireNet for job placement graduation 

• Job Placement Services • Recreational activities provided 
• Training preparation for life skills • Driver's education training 

provided 
Career Transition Readiness (CTR) • No drugs or alcohol are allowed 

• After graduation, follow-up services include 
job search, assistance with living 
accommodations, transportation, and family 
support resources 

Capacity to Provide Services: 

• Hawaii Job Corps has the capacity for 128 participants on Maui. 

Indian and Native American- Title 1-8 (Alu Like)lll 
ALU LIKE, Inc. provides Hawaii's WIOA, Title I, Subtitle D- National Programs Sec. 166, NATIVE AMERICAN 
PROGRAMS COMPREHENSIVE SERVICES (ADULTS). 111 

Activities Strengths Weaknesses 

• Training, career, and follow-up services • No cost to the participants • Staff shortages 
for Native American and Native Hawaiian • Counseling services provided with lack of contact 
residents. • Referrals for basic medical, dental, with counselors for 

• Assistance to employers for subsidized mental health serviceslll extended periods 
employment for entry level positions • Referrals to Childcare services • Geographic barriers 
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• The goal is to enter, re-enter, retain, or 
upgrade unsubsidized employment 
leading to ultimate self-sufficiency 

• Co-enrollment with AJC Partners when 
appropriate to leverage funding 

• Supplemental youth services for ages 14-
24 throughout the school year, during 
summer vacation, and/or during breaks in 
the school year including skills training 
with priority to training programs that 
lead to industry recognized 
postsecondary credentials that are 
aligned with in-demand occupations 

Capacity to Provide Services: 

• AJC Partners for co-enrollment is 

1 
available when applicable; such as 
GED and HiSet diploma program 

• Utilizes career pathways that align 
with post-secondary education 
opportunities at the University of 
Hawaii 

• Provides opportunities to obtain 
industry recognized certifications 

• Vocational trade/education/training 
component that provides preparation 
for job placement after graduation 

• Extensive experience in working with 
Native Hawaiians 

• Lack of funding for needed staff positions 

of a three-island 
county that created 
funding 
insufficiencies 

• Maui County has remote locations and geographic barriers as a three island county creating logistical 
and financial hardships 

• Extensive experience and established relationships in working with the high ratio of Native Hawaiians in 
the Maui County remote communities of Hana, Lanai and Molokai 

Native Hawaiian Workforce Development Services - Youth IZI 
ALU LIKE, Inc. provides Hawaii's WIOA, Title I, Subtitle D- National Programs Sec. 166, NATIVE AMERICAN 
PROGRAMS COMPREHENSIVE SERVICES (YOUTH). IZI 

Activities Strengths Weaknesses 

• Supplemental youth services for ages 14-24 • Partner with American Job • Kauai, Maui, and 
throughout the school year, during summer Center for program specialists Molokai Island 
vacation, and/or during breaks during the school and training providers Offices each only 
year; menu of services includes occupational • Co-enrollment is available using have one 
skills training which must include priority many resources for participants Program 
consideration for training programs that lead to to create a framework of Specialist. 
recognized postsecondary credentials that are support 
aligned with in-demand industry sectors of 
occupations or occupat ions in the local area; 
work experiences that have academic and 
occupational educational component; etc. 

• Register HireNet Placement Tool 
Capacity to Provide Services: 

• ALU LIKE, Inc. WIOA program is statewide with offices and staff on the islands of Maui, Molokai (also 
serving Lanai). 

• Good partnerships with American Job Centers Maui. 

Jobs for Veterans State Grants (JVSG) 
Activities Strengths Weaknesses 

• Trained Wagner-Peyser Program Manager • AJC team is serving Veterans • No LVER or DVOP 
to provide services to Veterans without benefit of JVSG funding services available in 
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• Co-enrollment with AJC Partners I and support I Maui County 
Capacity to Provide Services: 
• Insufficient funding has prevented any services through this grant 

Senior Community Service Employment Program (SCSEP): 

Activities Strengths Weaknesses 

• Provides subsidized part-time employment • Program works with AJC Partners • Case Managers are 
opportunities for unemployed senior citizens who at no cost to participants not co-located daily 
are 55 years or older and a resident of Maui • Case Managers co-locate weekly at • Limited resources 
County. the AJC and are readily available • Maui County has 

• Transitions older workers to unsubsidized through appointments geographic barriers 
employment and provides case management • Trained case managers and active that inhibit outreach 
guidance in job search AJC Partners through AJC Meetings and smooth 

• Provides HireNet services as an AJC Partner ' transitions 
• Co-enrollment with AJC Partners when 

appropriate 
Capacity to Provide Services: 

• Limited resources 

• Program provides outreach that lends to opportunities for co-enro llment in other AJC Partner programs 

Temporary Assistance for Needy Families: Waiver to June 30, 2020 
Activities Strengths Weaknesses 

• TANF services are offered through • AJC Partners provide case 
our Adult and Dislocated Worker management 
Provider (Goodwill Industries) 

Capacity to Provide Services: Goodwill Industries Hawaii provides counseling services for TANF, SNAP, and 
Medicaid/Quest Applications. TANF has now signed the MOU/I FA 

Trade Adjustment Assistance (TAA): 

Activities Strengths Weaknesses 

• Assist Unemployment Claimants • Staff is experienced in the • Insufficient funding for follow-up 
that lost positions due to trade implementation of TAA funding services 
issues in returning to work • Co-enrollment and coordination • The extra funding by TAA 

• Provides additional funding to with Wagner-Peyser and sometimes makes claimants 
claimants passed the customary Dislocated Worker services unmotivated to find 
UI claim timelines employment 

• Funding has limited parameters 
Capacity to Provide Services: 

• Funding is available when Trade issues arise 
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Re-Employment Services Eligibility Assessment (RESEA) Unemployment Insurance {UI) 
Activities Strengths Weaknesses 

• Tuesday orientation classes in coordination • Integrated services between UI • Not every UI claimant is 
with UI to help unemployment insurance claims and job search required to take the 
claimants to return to work more quickly • Collaboration with AJC Partners Tuesday class due to 

• Provides information about workforce to place participants in the best staffing 

assistance programs and access to AJC programs for each situation 
services, HireNet, and may co-enroll with AJC • Through HireNet, claimants have 
Partners when appropriate access to a review of their work 

• Referrals to career and personal counseling; search efforts for claim 
to social service agencies, and begins compliance 
develop of claimants Individual Employment 
Plan (IEP) 

• Referral to AJC Workforce Development 
Series Classes at no cost 

Capacity to Provide Services: 

• Insufficient resources to serve every UI claimant with the Tuesday class 

• Every UI claimant has access to HireNet, AJC services and the Maui AJC Workforce Development Series 
of classes 

Unemployment Insurance {UI) 
Activities Strengths Weaknesses 

• Tuesday orientation classes in coordination with UI to • Integrated services between • Not every UI 
help unemployment insurance claimants to return to UI claims and job search claimant is required 
work more quickly • Collaboration with AJC to take the Tuesday 

• Provides information about workforce assistance Partners to place participants class due to staffing 

programs and access to AJC services, Hire Net, and in the best programs for each 
may co-enroll with AJC Partners when appropriate situation 

• Referrals to career and personal counseling; to social • Through HireNet, claimants 
service agencies, and begins develop of claimants have access to a review of 
Individual Employment Plan (IEP) their work search efforts for 

• Referral to AJC Workforce Development Series claim compliance 
Classes at no cost 

Capacity to Provide Services: 

• Insufficient resources to serve every UI claimant with the Tuesday class 

• Every UI claimant has access to HireNet, AJC services and the Maui AJC Workforce Development Series of 
classes 

National Farmworkers Job Program (NFJP): 

Activities Strengths Weaknesses 

• Provide assistance to farmworkers that have • Program works with AJC Partners • Case Managers are 
worked on a farm for 25 days and/or have earned at no cost to participants not co-located daily 
$800 within the last two years to provide • Case Managers co-locate weekly • Limited resources 
assistance through a case manager to find at the AJC and are readily • Maui County has 
employment available through appointments geographic barriers 
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• Provides HireNet services as an AJC Partner • Trained case managers and active that inhibit outreach 

• Co-enrollment with AJC Partners when AJC Partners through AJC and smooth 

appropriate Meetings transitions 

Capacity to Provide Services: 

• Limited resources 

• Program provides outreach that lends to opportunities for co-enrollment in other AJC Partner programs 

Being Empowered and Safe Together Reintegration Program (BEST) 

Activities Strengths Weaknesses 

• Provides REO services to Maui County with • Excellent coordination with the • Case Managers are not 
support and training to prepare inmates for Maui Police Department and the co-located daily 
successful return to the community Maui Correctional Facility • Limited resources 

• Case Management, employment training, anger • Program works with AJC • Maui County has 
management training, cognitive skill Partners at no cost to geographic barriers that 
restructuring, pre-employment training, and participants inhibit outreach and 
participation in the Maui AJC Workforce • Case Managers co-locate weekly smooth transitions 
Development Series of basic employment at the AJC and are readily • No federal financial 
training available through appointments resources as an REO 

• Provides HireNet services as an AJC Partner • Trained case managers and provider 
• Co-enrollment with AJC Partners when active AJC Partners through AJC 

appropriate Meetings 

Capacity to Provide Services: 

• Collaboration with the Maui Correctional Facility and the Maui Police Department to provide appropriate 
services to inmates that are reintegrating as Maui County residents 

• Limited resources 

• Program provides outreach that lends to opportunities for co-enrollment in other AJC Partner programs 

Entrepreneurial Services - M EO CORE FOUR Program 

Activities Strengths Weaknesses 

• Provides a 36-hour course that offers • MEO Business Development • WIOA encourages 
training in the development of a realistic Center's sliding fee scale makes this entrepreneurial services 
and achievable business plan which comprehensive course affordable but this program cannot 
includes plan development, marketing, • The Maui County Business Resource be funded using federal 
cash flow planning, and operational Center is co-located with the AJC funding to cover costs 
planning and offers ongoing training, job fairs, that aren't covered by 

• Course is offered 10 times per year and workshops the sliding fee scale 

• Course is offered on a sliding fee scale • Opportunities for loans make a new • Case Managers are not 

• Upon certification, participants are eligible business achievable by helping with co-located daily 

to apply for low-interest startup loans from start-up costs through low-interest • Limited resources 

$5,000 to $25,000 loans • Maui County has 
• Maui County Made on Maui Festival • Leveraged resources through Made geographic barriers that 

collaborates with MEO to offer a festival to on Maui offer marketing inhibit outreach and 
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exhibit products every November to 
provide test marketing for products 

opportunities to a new business smooth transitions 

• Provides referral to the AJC for HireNet 
services as an AJC Partner for individuals 
that decide to discontinue the program and 
that begin to conduct a job search 

• Co-enrollment with AJC Partners when 
appropriate 

• As new businesses, the Maui AJC provides 
ongoing training, job fairs, and workshops 

Capacity to Provide Services: 

• This program offers Maui County's 
remote communities of Hana, 
Molokai and Lanai, that do not have 
positions available, an opportunity 
to create earned income within their 
communities 

• Partnership with Maui AJC Partners 
offer job search resources if business 
ventures are not achieved 

• Sufficient staffing and resources to meet needs of individuals in poverty for this program 
• Existing structures have capacity to provide services but are not co-located!ZI 
• MEO business infrastructure supports an ongoing successful programlZI 
• Geographic barriers and lack of infrastructure inhibits participation 

1.5 An analysis and description of youth workforce activities, including activities for youth with disabilities. 
Include analysis of the strengths and weaknesses of such services, and the capacity to provide such services. 
{WIDA Sec. lOB(b)(l)(d) and 108(b}(9), 20 CFR 679.560 (b) (B)] 

Workforce Development, Education and Training Activities Analysis Title 1-B - Youth Program 

Activities Strengths Weaknesses 

Work Experience Programs: • AJC and University of Hawaii both • AJC and UH are 
• Job Shadowing have a Central location with free not open 
• Voluntary Internship Programs (unsubsidized) accessibility for the public and evenings, 

• Externships close accessibility to bus stops weekends, or 

• On-the-job training • AJC is open reliably on Monday- holidays 

• Work Experience (subsidized) Friday from 7:45 a.m. to 4:30 • Many male job 

Employment Assessments: p.m. seekers that 

• Objective Personal Assessment that identifies •UH Ku'ina Program is open come to the 

qualifying barriers to education leading to employment 8:00am - S:OOpm weekdays AJC cannot be 

• Skills Assessments • Experienced Wagner-Peyser enrolled due to 

• Competency Testing Welcome Team at the AJC to Selective 

• Career Interest Surveys refer to the Ku'ina Program Service 

Access to eligible education and training programs: •Ability to partner and stretch requirement 

• American Job Center provides free basic employment funds by leveraging resources • Technology 

classes, leadership development and occupational skills •Co-enrollment is available and difficulties due 

training Inter-Agency Release document to poor 

• Tuition assistance for programs of study and allows transfer or eligibility infrastructure 

certification from Eligible Training Provider List (ETP) documents among AJC Partners in Maui County 

• Tuition assistance for Career Readiness Classes (e.g. •Support Services such as bus • Shortage of 

excel, word, etc.) passes, tools, supplies, and books (local) eligible 

• Direct Connect to McKinley Community School for are provided as applicable for training 

Adult and UH Maui College for alternative secondary enrollees providers 

school options to assist in skill development allowing •Access to Assistive Technology • State and 

future post-secondary options equipment for individuals with County 
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Job Search & Placement: 
• Register HireNet placement tool 

• Career counseling 

• Case Management 
• Individual Employment Plan (IEP) 
• In-Demand occupation information 

• Labor Market Information 
• Transitional jobs for quick placement through HireNet 

process 
Support Services: 
• Supplies and Tools 

• Bus Passes 
• Books and Training Tools 

• Childcare Referrals 
• Personal Counseling Referrals 
• Referrals to TANF and SNAP services through Provider 

Goodwill case management with those programs 

Follow up Services: (at least 12 months) 

• Counseling regarding the workplace 
• Additional Career Counseling and Planning 
• Assistance with work-related problems that might arise 

after employment 

• Information about additional educational opportunities 

• Referral to supportive services in the community 

• Re-enrollment when applicable and meets 
qualifications 

Employer Support for Youth Participant Work Experience: 

• Employer Outreach to assess skills needed per 
occupation to match work experience with employers 

• Apprenticeship Programs are being developed 

• Internships (voluntary and subsidized) 
• Upskill incumbent workers for management 

opportunities 

• Partnerships with other educational institutions to 
design and offer foundational skill development 

• Business training in Labor Law, Human Resource, 
accounting, long-term planning 

• Job Fairs 
• Office space to conduct job interviews 
• Labor Market analytics 

disabilities 

• AJC Partners are aware of and 
responsive to local business 
needs to enable positive 
matching for work experience 
between Ku'ina Program 
participants and employers 

•Trained Staff at UH and Partners 
at AJC 

•Excellent, diverse, and engaged 
Board 

•Personalized case management 
and pathway planning (each 
participant has developed an 
Individual Employment Plan with 
their counselor) (IEP) 

• Maui AJC Workforce 
Development Series Classes for 
basic employment training 
responding to Business 
Community requests for this 
training 

• Ku'ina Program Manager attends 
the AJC Partner monthly 
meetings and trainings and are 
part of the Integrated Response 
Team (IRT) to collaborate on 
participants on a weekly basis 

• Excellent relationship and 
outreach with Ka Hale A Ke Ola 
Homeless Resource Center 

Issues that exceed the capacity of the Maui County area to respond are as follows: 
• American Job Center (satellites) needed on each island in Maui County 
• Lack of Eligible Training Providers present in Maui County 
• Technology infrastructure capacity deficiencies create distance learning difficulties 
• Lack of funds for sufficient operating system 

Procurement 
create barriers, 
inhibit 
flexibility, and 
time 
ineffectiveness 

• Lack of 
technical 
assistance and 
computer 
equipment 
available in 
Maui County 

• Lack of staff 
(Program 
Manager case 
load is high) 

• Transportation; 
bus system 
often has 
unreliable time 
schedules 

• Need to begin 
apprenticeship 
programs and 
need more 
career
readiness 
classes 

• Outreach is 
limited due to 
lack of staff 

• Challenge is enough living wage jobs appropriate for those they serve and the need to fill in-demand jobs 
that do not provide a living wage 
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• 
• 

lack of funding for needed staff positions 
Maui County has remote locations and geographic barriers as a three island county creating logistical and 
financial hardships 

Title IV Vocational Rehabilitation:~lndividuals with Disabilities, Youth with Disabilities Iii 

Activities Strengths Weaknesses 

• Register HireNet • DVR maintains a part-time weekly • DVR needs to be more 

• Provides ongoing information for schedule of service at the Maui responsive and efficient 
disability awareness AJC with service delivery, in 

• Provides information on • Direct Connect System with the collaboration with 
compliance with Americans with AJC community partners 

Disabilities (ADA) of 1990 and • Assistive technology is available at providing comparable 

other employment related laws the Maui American Job Center for resources and has made 

• Vocational Rehabilitation Services persons with disabilities continuous 

and availability of other related • EEO compliance officers improvement through 

resources monitored programs successfully IRT meeting 

• Recruitment and hiring of youth through AJC partners collaboration, more AJC 

with disabilities • Co-enrollment with AJC Partners is presence, and inter-

• Collaborates with the Integrated available when appropriate agency communication 

Resource Team and co-enrolls • DVR is implementing effective • There is an increase in 

with AJC Partners when strategies to increase the the number of youth 

appropriate likelihood of future independent with substance abuse 

• Provides input on assistive living and inclusion in issues, resulting in an 

technology resources at the AJC communities and competitive increase in youth 

• Provides ongoing training and integrated workplaces involved with the 

resources for AJC Partners in using • DVR develops and improves juvenile justice system. 

best practice in communicating strategies for individuals with This limits the 

with persons with disabilities intellectual disabilities and employment 

• Job exploration counseling individuals with significant opportunities for these 

• Work-based learning experiences disabilities to participate in young people 

• Counseling on opportunities for postsecondary education • DVR remains under an 

enrollment in comprehensive experiences, and obtain and retain Active Order of 

transition or lilpostsecondary competitive integrated Selection (OOS). Also 

educational programs at employment the awareness of DVR 

institutions of higher education • DVR provides instruction to school services among the 

• Workplace readiness training to transition personnel, and other population of Maui 

develop social skills and persons supporting students with County due to people 

independent living Iii( often disabilities receiving SSl/SSDI bring 

referred to as soft skills) • DVR implements summer youth misinformed and/or 

• Instruction in self-advocacy, which employment with Maui, lanai, unaware of the benefits 

may include peer mentoring and Molokai for students with of becoming employed 

disabilities • Not enough Transition-
aged students have a 
mentors 

• DOE, DVR policies and 
limited opportunities 
result in transition-aged 
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Capacity to Provide Services: 

students needing more 
exposure to competitive 
integrated work-based 
learning experiences 
prior to exiting the 
school system. 
Increasing employer 
engagement/education 
could help improve 
opportunities 

• Efficiently trained staff provides ongoing training to AJC Partners about resources available 

• County provides an EEO Coordinator to train AJC Partners in how to better communicate with persons 
with disabilities 

Issues that exceed the capacity of the Maui County area to respond are as follows: 
• Budgetary limitations on enrollment as demand for services exceeds funded services 
• Insufficient staffing for the communities of Moloka'i, Lanai, Hana 
• Insufficient resources for assistive technology for the hearing impaired 

• DVR remains under an Active Order of Selection (OOS) 

1.6 Identify successful models and best practices for youth workforce activities relevant to the local area. 

[WIOA Sec. 108{b}{9), 20 CFR 679.560 (b) (B)] 

The Workforce Innovation and Opportunity Act of 2014 (WIOA) requires Federal investments in workforce 

readiness activities and occupational education and mandates that training programs are evidence-based, 

data-driven and incorporate a work experience requirement of 20% of labor costs. WIOA mandates increased 

accountability in reporting, more consistent and effective analysis of the programs, and tracking core 

performance measures to ensure program adjustments are implemented in a timely manner. 

The Program and Youth Committee achieves best-practice standards by tracking core performance measures, 

assessing the effectiveness of Partner Services, and promotes continuous improvement, and ongoing co

enrollment, all in collaboration with Adults, Dislocated Workers, Disabled Workers, Youth and Employers. 

Monthly monitoring of performance measures ensures measurable skill gains, credential attainment, 

employment retention, median earnings, and effectiveness of the program in serving Employers. 

The Maui AJC has incorporated the following trends that have proven to be successful models and best 

practices: 

• Programs that prepare youth for work experiences through training and guidance in soft skills including 
the AJC series of classes that train participants in basic employment information and successful 
employment habits, financial literacy, resume writing, interviewing skills, and how to upskill into 
management positionsrn 

• Programs that train youth in technical skills, or hard skills, needed for specific career pathways or work 
settingsrn 

• Staff devoting time to developing and maintaining supportive and guiding relationships with youthrn 
• Quarterly monitoring of both fiscal and program files 
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• Training that communicates what is expected of employers, youth, and families BEFORE the start of 
work-based activities 111 

• Programs that carefully match youth to work experience opportunities based on individual interests 
and skills 

• Quarterly grade checks and continue to develop the Individual Employment Plan (IEP) 
• Career counseling that provides on-going support to youth and employers throughout the work 

experience 
• Developing and fostering collaborations with AJC Partners; Community Nonprofits like Maui Youth & 

Family Services, Ka Hale A Ke Ola Homeless Resource Shelters, Children's Justice Center, Hale Kipa, and 
Queen Liliuokalani Trust; Maui County Police Department Juvenile Division; Maui High Schools; Hui 
Malama Learning Center; and McKinley Community Schools for Adults. 

Despite the struggles that the Youth Program has faced in the last few years, the program has learned from 
its monitoring deficiencies and has shown continual improvement in compliance. The program has 
consistently served a population beyond its negotiated enrollment. 
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SECTION 2. WORKFORCE AND ECONOMIC ANALYSIS 

Section 2 responses should be made in collaboration with the members of the local workforce development 
board and other community stakeholders. 

2.1 Describe the LWDB's strategic vision to support the local area's economic growth and economic 

self-sufficiency. This must include goals for preparing an educated and skilled workforce in the local 

area, (including youth and individuals with barriers to employment}, and goals relating to the 

performance accountability measures based on performance indicators described in 20 CFR 

677.155{a}{1}. {WIDA Sec. 108{b}{1}{E}, 20 CFR 679.560 {a} {SJ] 

On the following dates the Maui County Workforce Development Board conducted a Community 

Stakeholder Meeting, Business Engagement Team Meetings, and Sector Strategy Team meetings to align 

community needs with workforce planning: 

• November 12, 2019 - Community Stakeholder Meeting to provide input to the Hawaii Unified 
State Plan 2020-2023: 

o Attendees included representatives of the American Job Center, the Maui County Mayor's 
office, Maui Economic Opportunity, WIOA Youth Services/Ku'ina Program, County of 
Maui Economic Development, Workforce Development, ILWU, AmeriCorps, Hawaii Job 
Corps Maui, Maui Police Department, Unemployment Insurance, Maui Economic 
Development, and Hawaii Employment Services. 

o One of the outcomes of the meeting was to finalize the Maui County Workforce 
Development Board's Vision and Goals; 

• The approved vision is aligned with the state's vision for 2016-2020 
• "All employers have competitively-skilled employees and support services to 

improve their business performance, and all residents who are willing to be 
trained have sustainable employment and self-sufficiency." 

o The approved goals, which were developed to reach the above vision, are aligned with 
the state's vision for 2016-2020, with an added sixth goal due to Maui's unique 
geographic barriers; 

• To provide coordinated, integrated, and aligned services. 
• To prioritize services to vulnerable populations with barriers to employment as 

described under W/OA, including veterans, individuals with limited language 
proficiency, unemployed workers, at-risk youth, individuals with disabilities, 
homeless individuals and Native Hawaiians, which are currently of critical concern 
in the State. 

• To develop sector strategies and a career pathways system that will integrate 
education and training, and move skilled job seekers into high need industries and 
growth industries that will diversify the economy. 

• To strengthen a high employment rate by supporting sustainable employment and 
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self- sufficiency. 
• To fully engage employers in the workforce development system to address to 

address the skill gaps and talent shortages. 
• To overcome geographic barriers and increase access to services, training, and 

distance employment opportunities among participants who reside in remote 
locations such as the communities of Moloka'i, Lanai, and Hana. 

• March 13, 2020 - Diverse and representative team formed to discuss the planning for the 
development of the local Plan 2017-2020 revisions, the Maui County American Job Center 
Certification, and the completion of the Policies and Procedures Manual with the following 
members which provide the planning and implementation of the approved goals: 

o Goodwill Industries as the Adult & Dislocated Worker Provider 
o Maui Economic Opportunity 
o Maui United Way 
o Maui Food Bank 
o Unemployment Insurance Division 
o Workforce Development Division (RESEA, Wagner-Peyser, TAA 
o Hawaii Pacific Solar 
o Hawaii Farmers Union United 
o Hawaii Federal Credit Union 
o ILWU Local 142 
o McKinley Community School for Adults 
o Maui County Council Member Tasha Kama 
o Skywriting by Nico 
o Maui Police Department Community Relations 
o Hawaii Employment Services 
o ESG Initiative and Read/Write Consultants 
o May 27, 2020- Business Engagement Team met again with membership approving final 

versions of the Local Plan revisions, the American Job Center Assessment Tool, and the 
Policies and Procedures Manual. 

o October 22, 2020- Business Engagement Team met to provide input to the new Local Plan 
2020-2024 and the Workforce Development Plan Outline. 

• After the onset of the COVID-19 Pandemic, the Maui County Workforce Development Team 
began the development of Sector Strategy Committees with the formula of a minimum of three 
businesses and two community leaders in each sector. The following committees have been 
meeting regularly since July of 2020 to explore job creation and training a skilled workforce: 

o IT Sector 
o Agricultural Sector 
o Hana Sector 
o Molokai Sector 
o Lanai/ILWU Local 142 Sector 
o Security and Safety Sector 
o Employment Agencies Sector 
o Other Sectors being organized include: Retail, Small Manufacturing and Food 
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Innovation, Trades, Hospitality and Restaurants, Education 
• The Maui County Workforce Development Board meets quarterly and is committed to the 

following beliefs that are integral to accomplishing the overarching goal of ensuring support for 
an educated and skilled workforce that targets residents facing a wide-range of barriers to 
employment: 

o the needs of businesses and workers drive workforce solutions and local boards are 
accountable to communities in which they are located 

o outreach to businesses and community leaders in sector strategies drives the planning 
and course corrections for the overall workforce development plan 

o the Maui County American Job Center provides excellent customer service to all job
seekers and employers and focuses on continuous improvement through a myriad of 
collaborative efforts 

o the virtual websites (mauiamericanjobcenter.com and mauicountyvirtualjobfair.com} are 
important tools in providing access and opportunities to a three-island Maui County that 
faces underserved remote communities with geographical barriers 

o the Board committee structure and members working together is essential to the 
performance accountability of the provider programs and meet quarterly to provide 

oversight and course correction insight 
o leveraging resources and strong inter-personal relationships between Maui County 

American Job Center and Community Partners are key to the ability to pivot and fill in 
gaps to ensure the best individual employment plan possible for each participant 
including weekly Integrated Resource Meetings with core partners 

o the Maui County Workforce System supports strong county economies throughout the 
State of Hawaii and plays an active role in community and workforce development in 
collaboration with our county partners. Maui, Honolulu, Kauai, and Hawaii Counties hold 
regular meetings to discuss challenges, share successes, and collaborate on projects. 

2.2 Describe how the LWDB's vision and goals align with and/or supports the vision of the Hawaii 
Unified State Plan: 
"All employers have competitively-skilled employees, and all residents seeking work or advancement 
have sustainable employment and self-sufficiency." 

The Maui Local Plan's Vision aligns with the State of Hawaii Vision, with the addition of "and support 
services to improve their business performance." 

In terms of goals, as noted above, the MCWDB strategic goals include the added commitment to 
overcoming geographic barriers that are unique to Maui County, as well as the following additions and 
modifications: 

./ The addition of "integrated" to "coordinated aligned services." 

./ The addition of "individuals with limited language proficiency'' and "at-risk youth" to the list of 
vulnerable populations and the modification of "youth with disabilities" to "Individuals with 
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disabilities." 
1. Modification of "growth industries" to "into high need industries and growth industries that will 

diversify the economy." 
2. Modification of "To Augment a higher employment rate" to "To strengthen a high employment 

rate by supporting sustainable employment and self- sufficiency." 
./ Addition of "skill gaps.'' 

Because the above modifications either add or provide more detail to the state's goals, Maui County's 

goals align directly with the State's in the Unified State Plan. However, the strategies that will be 

implemented to achieve these goals will be specific to Maui. 

Furthermore, the MCWDB actively supports the vision of the State Unified Plan through participation in 

such meetings as the Maui County Stakeholders Meeting described under 2.1, as well as through 

membership in the Business Engagement Team Planning Group, Sector Strategy Committees, MCWDB 

Committees, and attendance at regular Executive Director meetings where county workforce 

development boards' Executive Directors share with each other as facilitated by the Workforce 

Development Council. 

The Maui County Workforce Development Board Executive Director meets regularly with the WDC state 

liaison; attends ongoing trainings as offered by the National Association of Workforce Development 

Boards (NAWDB); training with the Language Learning Institute; and financial workshops offered by the 

US Department of Labor and the Workforce Development Council (WDC). The WDC also has offered 

media/outreach support to the local boards. 

Professional Development specifically offered for the WDB Executive Directors is provided by 

membership in the National Association of Workforce Development Professionals (NAWDP). 

In addition, the Maui County Rapid Response Team works directly with the state-wide Rapid Response 

Team including the Workforce Development Council's Rapid Response liaison regularly to develop 

strategies and tools in dealing with the mass lay-offs due to the COVID-19 Pandemic and any other 

disruptive events that affect local employment and local businesses. 

2.3 Describe how the LWDB's vision and goals contribute to each of the Unified State Plan goals: 
a. To provide coordinated, aligned services to clients through the American Job Centers. 
b. To prioritize services to vulnerable populations with barriers to employment as described under 
WIOA. 
c. To develop sector strategies and a career pathways system for in-demand industries. 
d. To engage employers in the workforce development system. 
e. To increase access to employment services for clients in remote locations. 

The Hawaii Unified State Plan includes a number of strategies under each goal. It is up to the 
discretion of the LWDB to determine what strategies best fit their local needs. 
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Specific contributions ofthe Maui County Local Board's vision and goals to each of the Unified State Plan 

Goals include: 

a. To provide coordinated, aligned services to clients through the American Job Centers. 

• Maui County implements and monitors for purposes of continuous improvement a seamless, 
coordinated service delivery model that will be supported through Memoranda of Understanding 
{MOU). The MOU-I FA describes partner roles and responsibilities to achieve coordination of 
services. l1l 

• Specifically, MCWDB utilizes Inter-Agency Release Forms (IAR) to enable participants to present 
documents one time, which are shared by American Job Center (AJC) Partners; to create 
Individual Employment Plans (IEP), to create effective planning for each participant; and to 
establish an Integrated Resource Team (IRT) that meets regularly to discuss the best partner(s) to 
provide services for the participant through co-enrollment among two or more partners. 

• The Workforce Development Division (WOO), funded through Wagner Peyser, staffs the 
Welcome Team, which consists of the Program Manager and support from the RESEA Program 
coordinator. Utilizing the Inter-Agency Release form and the Nonprofit Referral Form for co
enrollment, this is the point of entry for all services. Furthermore, all customers are registered 
for Hirenet, Hawaii's online job placement tool. 

• MCWDB takes advantage of any staff training the State provides on the HireNet system, program 
requirements, and populates from a common intake/referral process to aggregate data pertinent 
to common performance measures. 111 

• MCWDB requires core partners, and community partners, and service providers to report 
successes, challenges and outcomes in order to determine any necessary strategies for 
continuous improvement of coordinated services. 111This happens weekly for core partners and 
once a month for all American Job Center Partners and Community Partners. 

• MCWDB has developed and has implemented a coordinated service policy to direct jobseekers to 
the services they need from all points of access through the guidance offered in the Maui County 
Local Plan and the Maui County Workforce Development Policies and Procedures Manual. 

Core Partners: (Integrated Resource Team) 

./ Wagner-Peyser, which creates the Individual Employment Plans {IEP) 

./ WIDA Adult Program 

./ WIOIA Dislocated Worker Program 

./ WIDA Youth Program/ University of Hawaii Maui College, Ku 'ina Program 

./ WO/A State Vocational Rehabilitation Program (DVR) 

./ McKinley Community School for Adults 

./ Hawaii Job Corps, Maui Center 

Referral Options include services such as: 
./ Resume Update 

./ Skill Training 
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./ Individual Training Accounts 

./ Career Guidance 

./ Job Coaching Support Services 

./ Work Experience 

./ On-the-Job-Training 

./ Apprenticeship Opportunity Exploration 

./ High School Equivalency Certificate or General Education Diploma (GED} 

./ English Language Learners 

./ Follow-up 

Partners that provide these services include: 
./ Job Corps 

./ Department of Labor & Industrial Relations- Workforce Development Division (WOO} 

./ Department of Labor & Industrial Relations- Unemployment Insurance Division (UI} 

./ Department of Labor & Industrial Relations - Re-Employment Services and Eligibility 

Assessment (RESEA) 

./ University of Hawaii Perkins Career Technical Education (CTE} programs 

./ University of Hawaii, Youth Provider, Ku'ina Program 

./ Maui Economic Opportunity (MEO}-National Farmworkers Job Program (NFJP) 

./ MEO-Senor Community Service Employment Program (SCSEP} 

./ MEO-Community Services Block Grant (CSBG) 

./ Department of Education, McKinley Community School for Adults - Adult Education & Family 

Literacy Act (AEFLA} 

./ Alu Like, Inc . 

./ Goodwill Industries of Hawaii, Inc. (Adult & Dislocated Worker Programs) 

./ Maui United Way Safety Net Program and 211 Call Center 

./ Maui Economic Development Board 

./ Maui Nonprofit Directors Association 

b. To prioritize services to vulnerable populations with barriers to employment as described under 
WIOA. 

• The Board (through committee) will work with core partners, other American Job Center 
partners, and key service providers to develop and implement policies and procedures that will 
ensure that vulnerable populations with barriers to employment (those populations described in 
the Unified State Plan) receive targeted outreach, access, and priority of services. 

• The Board (through committee) will work with core partners, including the American Job 
Centers, and other service providers, as well as employers, to improve the labor market 
circumstances and workforce services outcomes in relation to vulnerable populations, as well as 
increase access to employment opportunities for those populations. 

• The Board (through committee) will review the State's most recent needs assessment and the 
County of Maui's Comprehensive Economic Development Strategy (CEDS) of homeless 
individuals and Native Hawaiians to determine what specifically is needed to target and serve 
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these populations. Veterans and their spouses, at-risk youth, and individuals with disabilities are 
also assessed in planning for sustainable employment and self-sufficiency. This will enable the 
MCWDB to develop and implement strategies including an action plan that serves these 
vulnerable and underserved populations in Maui County. 

• The Board establishes an effective MOU-IFA that outlines each partner's roles and 
responsibilities in providing effective, high-quality, intensive, wrap-around services to the 
vulnerable and underserved populations in Maui County. 

• The Board ensures that the American Job Center partners and other key service providers are 
offered adequate professional development for workforce staff so that the highest-quality and 
most effective, evidence-based services are provided to vulnerable populations in order that 
they achieve successful employment outcomes. Partners also meet monthly to continuously 
cross-train. 

• Utilize strategies identified through the State's Rural Outreach Services Initiative to improve 
access to workforce development services to jobseekers who live in rural and underserved areas 
including communities that are designated Opportunity Zones such as the communities of 
Lahaina, Makawao, Moloka'i and Wailuku. 

Utilizing the tools for coordinated aligned services to co-enroll vulnerable populations to all 

appropriate partners, the Workforce Development Division (WDD), funded through Wagner-Peyser 
prioritizes services to vulnerable populations through the following referrals: 

Native Hawaiians 
./ Wagner Peyser 

./ Alu Like 

./ WIDA Adult Program 

./ WIDA Dislocated Worker Program 

./ WIDA Youth Program 

Homeless 
./ Wagner-Peyser 

./ WIDA Adult Program 

./ WIDA Dislocated Worker Program 

./ WIDA Youth Program 

./ Maui Economic Opportunity 

o Senior Community Service Employment Program (SCSEP) 

o BEST Program, if previously incarcerated 

o Support Services for Youth aging out of the foster care system 

./ Alu Like, if Native Hawaiian 

Veterans: 

./ Wagner Peyser, through outside relationship with Disabled Veterans Outreach Program works 
with (DVOP)/Local Veterans Employment Representatives (LVER) with access virtually or 

through phone services 

./ Vocational Rehabilitation (DVR) - although MCAJC doesn't have an official JSVG Program, 

referrals are screened by the Youth Service Provider as part of his practicum; Wagner-Peyser 
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coordinates priority and access to services for both Veterans and their spouses; and referrals 
are made to the MCAJC by Ka Hale A Ke Ola Homeless Resource Shelters 

Unemployed Workers/Claimants 
./ Re-employment Services and Eligibility Adjustment (RESEA) 

./ Unemployment Insurance 

./ WIOA Adult Program 

./ WIOA Dislocated Worker Program 

./ WIOA Youth Program 

./ Goodwill Industries - Services for TANF, Medicaid, and SNAP 

Individuals and Youth with Disabilities 

./ WIOA Youth Program/ University of Hawaii Maui College, Ku 'ina Program 

./ WIOA State Vocational Rehabilitation Program (DVR} 

./ Job Corps, if appropriate 

./ Alu Like if Native Hawaiian 

./ Goodwill Industries - Youth aging out of the foster care system 

English Language Learners (ELL) 

./ Wagner-Peyser 

./ WIDA Adult Program 

./ WIOA Dislocated Worker Program 

./ McKinley Community School for Adults 

./ WIOA Youth Program 

./ Goodwill Industries 

c. To develop sector strategies and a career pathways system for in-demand industries . 
./ MCWDB will maintain participation with the Maui Economic Development Board's Healthcare 

sector partnership and will continue to facilitate ongoing dialogue between local service 
providers, employers, and other key stakeholders to increase understanding of growth industry 
needs, foster learning between related businesses and coordinate use of information and 
resources to formulate and implement effective workforce solutions that meet the skill, 
recruitment, and retention needs of employers and the training, employment, and career 
advancement needs of workers . 

./ MCWDB initiated a Healthcare Strategy Committee and intends to continue to advocate for 
county support in order to focus resources efficiently on the integrated education and training 
that moves workers into industries with high-quality jobs that lead to better financial outcomes 
and longer job tenures for workers . 

./ MCWDB will work with community partners (University of Hawaii, Career and Technical 
Education) to implement the State's career pathways model as described in the Unified State 
Plan that will serve jobseekers with integrated education and training for transition into 
employment. 
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../ MCWDB will facilitate trainings provided by the State's Disability Employment Initiative and 
engage trainers to provide customized employment to train American Job Center staff and other 
workforce development staff in Maui County . 

../ MCWDB will continue with the current iCAN bridging program and tutoring opportunities at the 
McKinley Community Schools for Adults as a stepping stone to proceed into a career pathway 
leading to a work-readiness certificate and/or degree and economic success for those with low 
educational competency . 

../ MCWDB will work closely with UH Maui College to create possible dual enrollment and pre
apprenticeship classes for adult learners in efforts to leverage resources. fll 

./ MCWDB will combine Maui County local market analytics and research with support for trained 
partners that can provide industry recognized credentials for in-demand job opportunities . 

../ MCWDB will use state and local labor market information that describes skill needs and growth 
industries to drive workforce services . 

../ MCWDB will establish sector initiatives that facilitate ongoing dialogue between service 
providers, employers and other key stakeholders to increase understanding of growth industry 
needs, foster learning between related businesses and coordinate use of information and 
resources to formulate and implement effective workforce solutions that meet the skill, 
recruitment, and retention needs of employers and the training, employment, and career 
advancement needs of workers . 

./ MCWDB will move jobseekers along career pathways using sector strategies promoting in
demand industries, including alignment with educational institutions, alternative opportunities 
(such as Maui Economic Opportunity's Core Four), University of Hawaii's Career Technical 
Education (CTE) Programs, and remote training . 

../ MCWDB will align policies and funding streams across education, workforce, and economic 
development services to focus local resources on the training that moves workers into industries 
with high-quality jobs that lead to better financial outcomes and longer job tenures for workers.fll 

../ MCWDB will take an active role in the development of the "career pathways" for both individuals 
who desire to pursue secondary education AND for individuals who do not desire to pursue 
secondary education but desire to learn employment skills through work experience and/or on
the-job training. fll 

../ MCWDB will coordinate a "common" work assessment process, common documentation 
processes, utilize electronic signature options, and use common intake documents between core 
partners. fll 
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d. To engage employers in the workforce development system: 
./ Developed two websites that provide the following no-charge services to all local employers; 

o Mauiamericanjobcenter.com provides information on relief funding for employers, the 
latest COVID-19 resource information, a portal to Employer registration in the HIRENET 
system, listing of training opportunities for their employees, and resources for their 
employees. 

o Mauicountyvirtualjobfair.com provides an effective tool to post a company profile, post 
available positions for their companies, access to the University of Hawaii resources, 
provides training resources for marketing, and provides a portal to communicate with 
prospective employees . 

./ Employer Outreach to solicit input to assess skills needed per occupation through Sector 
Strategies Committees . 

./ Provision of strategies to employers on how to develop a qualified labor pool 

./ Development of apprenticeship programs 

./ Incumbent Worker Training (subsidized and partially subsidized) 

./ Internships (voluntary and subsidized) 

./ Upskill incumbent workers for management opportunities 

./ Partnerships with educational institutions to design and offer foundational skill development 

./ Business training in Labor Law, Human Resource, accounting, long-term planning 

./ Job Fairs 

./ Office space to conduct job interviews 

./ Labor Market analytics 

e. To increase access to employment services for clients in remote locations. 

Maui County faces continual challenges and barriers to employment due to the geography of being a 

three-island county and remote Hana, which is a two-hour drive on a winding road through a tropical 

rain forest. Often there is no cell phone and no internet service. 

MCWDB and the Workforce Development Team developed the following strategies to support the 

residents in the most remote communities in the state: 

./ mauiamericanjobcenter.com provides information on relief funding for residents, the latest 
COVID-19 resource information, a portal to both Unemployment Insurance and HIRENET 
registration, listing of training opportunities, a self-interest assessment, a tool to access labor 
market information on industries of interest, career counseling resources, and relief funding 
resources; 

./ mauicountyvirtualjobfair.com provides an effective tool to post a job seeker profile, apply for 
jobs, access to the University of Hawaii resources, provides training resource with the American 
Job Center, and provides a portal to communicate with perspective employers; 

./ through strategic collaborations, resiliency hubs are being developed, grants have been written 
to upgrade broadband and cell phone services, libraries provide access to computers, and Sector 
Strategy Committees bring community businesses and leaders together for future planning in job 
creation to provide assistance for economic recovery. 

Page 60 of 123 



2.4 Describe how the LWDB1s goals relate to the achievement of federal performance accountability 

measures to support local economic growth and economic self-sufficiency. [WIOA Sec. 108{b){1){E)} 

The Workforce Innovation and Opportunity Act (WIOA) creates a public workforce development system 

through the creation of One-Stop Career Centers; Maui County American Job Center (MCAJC). This 

system provides a comprehensive, integrated system that provides access to information· and 

equipment to self-service participants, career pathway development to those seeking career services, 

and support services to eligible participants. 

WIOA Adult Program, Dislocated Worker Program and Youth Program services have the general goals as 

follows: 

• Provide activities that increase participants' employment retention, living wage earnings, 
attainment of postsecondary credentials and industry recognized certificates, reduce 
dependence on government assistance, skills that meet requirements of local employers, upskill 
incumbent employees to enable transition into management positions, and enhance productivity 
and competitiveness in the national and global economies. 

• Serve those who need the most help, especially those with significant barriers to employment 
such as Veterans, individuals with disabilities, out of school and at risk youth, to assist them in 
securing employment and advancing the probability of the outcome of sustainable wages. 

Goals Performance Measures 

1. To provide, coordinated, 
integrated, and aligned services. 

Supports getting jobseekers into sustainable 
employment as efficiently and effectively as possible, 
with the skills and credentials they need. 

This goal directly links to the following common 
performance measures: 

• Employment both transitional and permanent 
• Sustainable Employment (Median Earnings) 
• Skills Gains and Achievement 
• Credential Attainment 
• Working with Employers to improve employee 

skill sets, employment opportunities, and 
continuous skill gains 

• Creating incumbent worker training to move 
personnel into management positions 

• Supportive services for eligible participants in 
career and training activities that are unable to 
obtains such services through other programs 
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b. To prioritize services to 
vulnerable populations with 
barriers to employment as 
described under WIOA, including 
veterans, individuals with limited 
language proficiency, unemployed 
workers, at-risk youth, individuals 
with disabilities, homeless 
individuals and Native Hawaiians, 
which are currently of critical 
concern in the State. 

c. To develop sector strategies and 
a career pathways system that will 
integrate education and training, 
and move skilled job seekers into 
high need industries and growth 
industries that will diversify the 
economy. 

• Co-enrollment in one or more integrated AJC 
Partner services 

Supports priority of services as defined under WIOA 
to serve the hardest-to-serve, vulnerable 
populations with barriers to employment. 

This goal directly links to the following common 
performance measures: 

• Employment both transitional and permanent 
• Sustainable Employment (Median Earnings) 
• Skills Gains and Achievement 
• Credential Attainment 
• Working with Employers to improve employee 

skill sets, employment opportunities, and 
continuous skill gains 

• Creating incumbent worker training to move 
personnel into management positions 

• Supportive services for eligible participants in 
career and training activities that are unable to 
obtains such services through other programs 

• Co-enrollment in one or more integrated AJC 
Partner services 

Supports moving jobseekers being served 
through workforce services through career 
pathways into high need, high wage, and/or high 
growth employment. 

This goal directly links to the following common 
performance measures: 

• Employment both transitional and permanent 
• Sustainable Employment {Median Earnings) 

• Skills Gains and Achievement 
• Credential Attainment 
• Working with Employers to improve employee 

skill sets, employment opportunities, and 
continuous skill gains 

• Creating incumbent worker training to move 
personnel into management positions 
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• Supportive services for eligible participants in 
career and training activities that are unable to 
obtains such services through other programs 

• Co-enrollment in one or more integrated AJC 
Partner services 

d. To strengthen a high Supports providing jobseekers with the skills and 
employment rate by supporting credentials they need and moving them from 
sustainable employment and self- transitional low wage positions to sustainable, 
sufficiency. permanent employment that provide a living wage. 

This goal specifically aligns to the following 
performance measures: 

• Employment both transitional and permanent 

• Sustainable Employment (Median Earnings) 
• Skills Gains and Achievement 

• Credential Attainment 

• Working with Employers to improve employee 
skill sets, employment opportunities, and 
continuous skill gains 

• Creating incumbent worker training to move 
personnel into management positions. 

• Supportive services for eligible participants in 
career and training activities that are unable to 
obtains such services through other programs 

• Co-enrollment in one or more integrated AJC 
Partner services 

e. To fully engage employers in Supports the emphasis of WIOA that workforce 
the workforce development services are as much about serving job seekers as 

system to address skill gaps and it is about serving local employers. Engaging the 

talent shortages. right employers in high wage, high growth, high 
demand industries at all levels of the workforce 
system will ensure jobseekers acquire the skills and 
credentials they need for high wage jobs that are 
available. with an eye on future opportunities in 
emerging industries. 

This goal directly links to the following common 
performance measures: 

• Employment both transitional and permanent 

• Sustainable Employment (Median Earnings) 

• Skills Gains and Achievement 

• Credential Attainment 
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f. To overcome geographic 
barriers and increase access to 
services, training, and distance 
employment opportunities 
among participants who reside 
in remote locations such as the 
communities of Moloka'i, Lanai, 
and Hana. 

• Working with Employers to improve employee 
skill sets, employment opportunities, and 
continuous skill gains 

• Creating incumbent worker training to move 
personnel into management positions 

• Supportive services for eligible participants in 
career and training activities that are unable to 
obtains such services through other programs 

• Co-enrollment in one or more integrated AJC 
Partner services 

Supports priority of services as defined under WIOA 
to serve the hardest-to-serve, vulnerable 
populations with barriers to employment. 

This goal directly links to the following common 
performance measures: 

• Employment both transitional and permanent 

• Sustainable Employment (Median Earnings) 

• Skills Gains and Achievement 

• Credential Attainment 
• Working with Employers to improve employee 

skill sets, employment opportunities, and 
continuous skill gains 

• Creating incumbent worker training to move 

personnel into management positions 

• Supportive services for eligible participants in 
career and training activities that are unable to 
obtains such services through other programs 

• Co-enrollment in one or more integrated AJC 
Partner services 

PRIORITY OF SERVICE FOR VETERANS AND ELIGIBLE SPOUSES 

1. Veterans and eligible spouses hold priority of service in WIOA Programs. [38 U.S.C. 4215 and described in 
20 CFR 1010). 

2. Priority services are implemented from the point of entry whether online, at the Ka Hale A Ke Ola 
Homeless Shelters, or on-site when they visit the Maui County AJC. 

3. There are posters at the front of the AJC alerting Veterans and spouses of their priority services and the 
Wagner-Peyser Welcome Team provides coordination either in self-service or basic career services and 
asks every potential participant if they have Veteran's status or is a spouse of a Veteran. 

4. Once identified as a possible covered person, participant is asked to complete a Questionnaire to 
determine Veteran eligibility. 
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5. As the Maui County AJC does not have a Disable Veteran Outreach Program (DVOP) readily available on 
staff, the participant is provided service with the Wagner-Peyser team or other providers available and 
referred to an Oahu AJC DVOP as needed. 

6. There are always spots reserved for Veterans and eligible spouses for workshops, job fairs, basic 
employment training series classes, and assessments. 

7. Veterans and eligible spouses who are not low income, not recipients of public assistance, not basic skills 
deficient, or do not have other common barriers to employment shall receive third priority based on 
WIOA Bulletin No. 14-16 written by the State of Hawaii Workforce Development Council. 

s. Training funds shall be made available to Veterans and eligible spouses by priority and shall be available in 
coordination with other training opportunities. 
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SECTION 3. LOCAL AREA PARTNERSHIPS AND INVESTMENT STRATEGIES 

Many of the responses below, such as targeted sector strategies, should be based on strategic discussions with 
the LWDB, partners, and stakeholders. 

3.1 Taking into account the analysis in Section 1, describe the LWDB's strategy to work with the 

organizations that carry out core programs and required partners to align resources available to the 

local area to achieve the strategic vision and goals described in Question 2.1. [WIOA Sec. 108{b)(1}{F), 

20 CFR 679.560 {a) {6)} 

The County of Maui has two American Job Centers, one on the island of Maui co-located at the 

Maui County Business Resource Center at 70 E. Kaahumanu Avenue, Suite B-9, Kahului, Hawaii and a 

satellite office on the island of Molokai under the direction of the State of Hawaii, Department 

of Labor and Industrial Relations, Workforce Development Division, both of which are designed 

to provide assistance to job seekers and businesses under a single roof. Established under the 

Workforce Investment Act of 1998 and continued by the Workforce Innovation and Opportunity 

Act of 2014, the centers offer an array of services designed to match talent with opportunities. 

The Maui American Job Center is scheduled to move in 2021 to the new Maui County Service Center, 

which will be located on Ho'okele Street in Kahului in central Maui as well. 

The Maui County Workforce Development Board has sought to establish a system that stands in 

stark contrast to the traditional transaction-based model, whereby each agency operates its own 

business and job seeker services functions, moving participants from place to place in order to 

seek assistance. Instead, the goal is to create integrated locations and a unified structure and 
process of proactive, transparent, and effective job seeker and business services, orchestrated 

by a seamless collaboration of talent development and support agencies. 

The MCWDB has therefore defined the parameters within which education, workforce, 

economic development, and other Partner programs and entities operating in Maui County 

will create a seamless, customer-focused American Job Centers Network that aligns service 

delivery across the board and enhances access to program services. By realizing one-stop 

opportunities together, partners are able to build community- benefiting bridges ratherthan 

silos of programmatic isolation. These partnerships reduce administrative burdens and costs and 

increase customer access and performance outcomes. 

A Memoranda of Understanding (MOU) and an Infrastructure Funding Agreement (IFA) have been 

executed with all WIOA partners. The purpose of the MOU is to establish a viable framework in which 

MCWDB and Partners will be able to provide one-stop services for employers, their employees, those 

seeking employment, and other interested parties in Maui County. 
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The American Job Centers will enact the basic guiding principles for services delivered through Maui 

County's One Stop delivery system: 

• Integrated - offering as many employment, training, and education services as possible for 
employers and individuals seeking jobs or wishing to enhance their skills and affording universal 
access rn 

• Comprehensive - offering a large array of useful information with wide and easy access to needed 
services 111 

• Customer Focused - providing the means for customers to judge the quality of services and make 
informed choices 

• Performance Based - or based on clear outcomes to be achieved; mutually negotiated outcomes and 
methods for measurements; and the means toward measuring and attaining participant satisfaction. 

The vision of the Maui County Workforce Development Board is that: "All employers have 
competitively-skilled employees and support services to improve their business performance, and all 
residents who are willing to be trained have sustainable employment and self-sufficiency." 

The vision/mission of the Maui County American Job Centers, which supports the MCWDB vision, is that 

all job-seekers will have the skills needed for sustainable employment and self-sufficiency now and in 

the future, and that all employers who sustain, grow, and help diversify the Maui County local economy 

will develop competently-skilled employees. rn 

Both Maui County American Job Centers enable partners to coordinate operations and services in a 

seamless, easy to access manner. Customers can select services best suited for them, including a self

help job search plan or employment counseling, training information, or other resource help. Customers 

may use laser printers, copiers, fax machines, and telephones. Labor market and occupational 

information and reports are also available. rn 

Employers have access to a wide pool of applicants, as well as access to programs that provide 

resources to employers and job seekers: 

• Helping employers with special recruitment needs 
• Assisting employers analyze hard-to-fill job orders 
• Supporting and managing Hawaii Hire Net, the state-sponsored Job Board 
• Federal bonding for at-risk employers 
• Facilitating Federal Tax Credit for hiring offenders, persons with disabilities, other target groups 

• Counseling and job referrals for veterans with significant barriers 
• Promoting hiring of veterans 
• Helping employers and employees deal with layoffs 
• Re-employment Services and 
• Eligibility Assessment (RESEA) 
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• Foreign Labor Certification 

• Youth Services 

• Job Fairs 

• Labor Law Seminars 

Service integration is no small under-taking, but it ensures a greater quality of service, eliminates 

duplication of services, and provides an easier access of services to the client (ONE-STOP-SHOP). To this 

end, the County of Maui, in its role as One Stop Operator (OSO), employs a Center Manager who 

acts as a functiona l leader who can make suggestions regarding organizing Partner staff in order to 

optimize and streamline service delivery. Formal leadership, supervision, and performance 

responsibilities remain with each staff member's employer of record. 

Partners meet on a monthly basis to develop and implement strategies that address alignment of 

services, avoid duplication of services, and facilitate an effective referral process so that workforce 

service participants receive comprehensive services and do not "fall through the cracks." (See 3.3 for 

detailed descriptions of partner coordination and collaboration.) 

3.2 Identify the programs/partners that are included in the local workforce development system. 
Include, at a minimum, organizations that provide services for Adult Education and Literacy, Wagner
Peyser, Vocational Rehabilitation, Temporary Assistance for Needy Families, Supplemental 
Nutritional Assistance Program, and programs of study authorized under the Carl D. Perkins Career 
and Technical Education Act of 2006. {WIDA Sec. 10B(b}{2), 20 CFR 679.560 (b) (1) (i)] 

The MCWDB will include the following programs/partners in Maui County's workforce development 
system: 

Program I Partner 

Adult Education and Literacy (AEFLA) 

Wagner-Peyser {WIOA) 
Trade Adjustment Assistance {TAA) 

Vocational Rehabilitation {DVR) 

Temporary Assistance for Needy Families (TANF) 

Maui Branch of the McKinley Community School for 
. Adults, Hawaii Department of Education 

Department of Labor and Industrial Relations 
Maui Branch of the Workforce Development 
Division 

Department of Labor and Industrial Relations, Maui 
Branch Division of Vocational Rehabilitation 

Department of Human Services signed on to the 
MOU/I FA in June of 2020. 
Goodwill provides case management for TANF but do 
not authorize program qualification. 
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-
Supplemental Nutritional Assistance Program (SNAP) Goodwill is our Adult/Dislocated Worker Program 

Provider. They do case management for SNAP but do 
not authorize program qualification 

UH Ku'ina Program is our Youth Provider refers 
students to the ONE-STOP System at UH for SNAP --

Carl D. Perkins Career and Technical Education Act of University of Hawaii, Maui Campus 
2006 (CTE Perkins) . 
Innovative Offender Re-entry Program (REO) Second Chance Grants are not offered in Maui County. 

I Maui Economic Opportunity BEST Program is an AJC 
I Partner offering services to Offenders and collaborates 
I with both the Maui Police Department and the Maui 

County Correctional Center 

Native Hawaiian Non-Profit Organization Alu Like, Inc. Alu Like 

Job Corps Hawaii Job Corps, Maui Center 

Senior Community Service Employment Program I Maui Economic Opportunity 
(SCSEP) --- -
National Farmworkers Job Program (NFJP) Maui Economic Opportunity 

Unemployment Insurance Services Department of Labor and Industrial Relations 
Unemployment Insurance Division 

-
Community Services Block Grant (CSBG) Maui Economic Opportunity 

The MCWDB has other partnerships with the following agencies: 

• Hawaii Farmers Union United (HFUU) 
• Maui County Farm Bureau (including Maui Cattlemen's Association) 
• Maui Branch of the Farm Service Agency 
• Maui Chamber of Commerce 
• Native Hawaiian Chamber of Commerce 
• Maui Economic Development Board, Inc. 
• Maui Police Department 
• Maui Food Bank 
• Maui United Way (211 Call Center Partnership) 
• Maui Economic Opportunity-CORE FOUR Program and Central Pacific Bank Foundation 
• Hawaii State Federal Credit Union 
• Maui Nonprofit Directors Association (60 Maui County Nonprofits) 
• Ka Lima 0 Maui 
• State of Hawaii First to Work Program and MedQuest 
• Hana Business Council 
• Maui Visitors Bureau 
• ILWU Local 142 
• IBEW Local 1186- Hawaii Electrician's Union 
• Carpenters Union Local 745 
• Ka Hale A Ke Ola Homeless Resource Shelter 
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3.3 Describe how the L WDB will support the strategy and goals identified in the Unified State Plan and 
work with the entities carrying out core programs and other workforce development programs 

(partner identified in 3.2), including programs of study authorized under the Carl D. Perkins Career and 

Technical Education Act of2006 (20 U.S.C. 2301 et seq.) to support service alignment. [WIDA Sec. 

108{b)(2), 20 CFR 679.560 (b) (1) (ii)] 

The MCWDB and 050 both work with partners to ensure their roles and responsibilities as articulated in 

the signed MOU/IFAs are on target. The annual review of MOU/IFAs will help establish and re-establish 

roles and responsibilities among the partners, negotiate action plans, and review progress. The 

MOU/I FA will be revised in 2021 to accommodate the move to the new Maui County Resource Center. 

The Maui County Workforce Development Board's Program and Youth Committee works with the core 

partners of the American Job Center, and other service providers to define roles and responsibilities, 

which have been articulated in Maui County American Job Center policies and procedures, and which 

was completed and submitted in June of 2020. 

Specifically, the Policies and Procedures Manual outlines the roles of all AJC Partners: 

i. Partners will support the operations of the AJC and provide individual services in the areas of 

their expertise. 

ii. They will provide additional resources through monthly allocations outlined in the MOU/I FA to 

be billed on a quarterly basis. 

iii. They will employ effective communication, information sharing and collaboration with each 

other and the Center Manager to ensure all resources are best leveraged for the benefit of every 

job-seeker and local business employer. 

iv. They will co-enroll participants when possible. 

v. AJC Partners and the AJC Center Manager will not assist in the development of the Local Area 

Plan. 

Effective and efficient services will be coordinated through a robust referral network established by the 

partners and administered through the AJCH delivery system. All partners will target services to 

vulnerable populations with barriers to employment identified in this Plan. These services will include: 

• Common intake and assessment among partners, utilizing co-enrollment and inter-agency release 
forms, which enable participants to present documents one time shared by AJC Partners; 

• Outreach to targeted populations with barriers to employment !11 

• Education, career and life planning, utilizing Individual Employment Plans (IEPs), to create effective 
planning for each participant 

• Career awareness and exploration, utilizing three different common assessments 
• Movement of jobseekers along career pathways using sector strategies promoting in-demand 

industries, including alignment with educational institutions, alternative opportunities (such as 
Maui Economic Opportunity's Core Four), University of Hawaii's CTE Programs, and remote training 
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• Comprehensive support services to promote retention and persistence, utilizing Integrated 
Resource Teams {IRTs), that meets regularly to discuss the best partner(s) to provide services for 
the participant through co-enrollment amongst two or more partners 

• Transition into postsecondary education and employment 111Meaningful employer engagement, 
particularly in growth industries 

In order to support aligned and coordinated service provision, partners meet monthly. Meetings include 

one to two presentations by partners or other trainers in order to support a regular system of continuing 

professional staff development. Training examples include: De-escalation at the AJC, how to 

Communicate with Persons with Disabilities, Diversity Inclusion, Bias Training, Cultural Sensitivity, how 

to Effectively use our Virtual Tools, etc. 

All Partners are urged to attend monthly meetings regularly. 

Other strategies for supporting aligned services include systems for capturing and responding to 

customer feedback, including customer satisfaction surveys and reviews, which have recently been 

approved by the board and will be distributed and reviewed by the Maui AJC Manager upon enrollment, 

exit, and upon request. Any deficiencies will be reported to the MCWDB Executive Director monthly or 

earlier upon necessity and quarterly to the MCWDB by the Maui AJC Manager. 
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3.4 Describe the LWDB's plans, assurances, and strategies for maximizing coordination, improving 

service delivery, and avoiding duplication of Wagner-Peyser services and other services provided 

through the one-stop delivery system. {WIOA Sec. 10B(b}(12}, 20 CFR 679.560 (b) (11)} 

In order to maximize coordination of services and avoid duplication, the Wagner-Peyser Program 
provides services through the American Job Centers, and serves as a wrap-around welcome team. The 
Workforce Development Division (WOO), funded through Wagner Peyser, staffs the Welcome Team, 
which consists of the Wagner-Peyser Program Manager, Branch Manager, and the RESEA Coordinator. 
Partners utilize the Inter-Agency Release form and the Nonprofit Referral Form for co-enrollment. This is 
the general point of entry for American Job Center services. 

The Maui AJC Manager works with core program partners at the AJC and other local service providers to 

implement a referral network where services offered among participating partners are clearly 

articulated. The focus will be on building a strong AJC Network that will coordinate services and ensure 

that those services address the needs of employers and job seekers, especially those from priority 

populations. 

Using this referral network along with a common intake and assessment process will ensure jobseekers 

and employers are served effectively, get the services they need, do not fall through the cracks while 

eliminating duplication of services. These services will include outreach and access to vulnerable 

populations with barriers to employment, career preparation and placement, integrated education and 

training, and comprehensive support services. Services are offered by phone, in person and through 

virtual platforms as safety dictates. 

The MCWDB and the OSO work with core partners and other key service providers to establish criteria 

for coordinating services with the Wagner-Peyser program. Effective coordination of services will be 

monitored by the Board through its quarterly reviews and its annual evaluation of the One Stop 

Operator and the AJC to ensure continuous improvement. The strength of the program in its whole is 

due to the effective working relationships of everyone involved. 

The Maui County Workforce Development Board plan for assurances is addressed in the MOU/I FA that 
is signed by all the established partners. Per the MOU/I FA, partners agree to develop, implement, 
and modify the processes, procedures, and forms necessary to provide for the seamless referral 
of American Job Centers customers from partner to partner. Parties agree to cross-train and/or 
cross-inform each other's staff on their policies, procedures and services. As appropriate, site 

visits, excursions, and joint training shall be available for appropriate staff. The primary principle 
of the referra I system is to provide integrated and seamless delivery of service to workers, job 
seekers, and employers. In order to facilitate such a system, Partners agree to: 

• Familiarize themselves with the basic eligibility and participation requirements, as well as 
with the available services and benefits offered, for each of the Partners' programs 
represented in the County of Maui Workforce Development System. 

• Develop materials summarizing their program requirements and making them available for 
Partners and participants. 
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• Work in conjunction with any state efforts to develop and utilize common intake, 
eligibility determination, assessment, and registration forms. 

• Provide substantive referrals to customers who are eligible for supplemental and 
complementary services and benefits under partner programs. 

• Regularly evaluate ways to improve the referral process, including the use of customer 
satisfaction surveys. 

• Commit to robust and ongoing communication required for an effective referral process. 
• Commit to actively follow up on the results of referrals and assuring that Partner resources 

are being leveraged at an optimal level. 
• Be ready and agreeable to referring participants to community social service agencies as 

needed. 

3.5 Describe how the L WDB will coordinate WIOA Title I workforce investment activities with Adult 
Education and Literacy activities (under Title II) and describe how the LWDB will carry out the review 

of local applications submitted under Title II consistent with WIOA sections 107{d}(11)(A) and (B)(i) 

and WIOA section 232. [WIOA Sec. 108{b}(13}, 20 CFR 679.560 (b) (12)] 

The MCWDB through its AJC will partner with local Adult Education & Family Literacy Act (AEFLA) 

programs to provide adult education services to jobseekers as appropriate. AELFA provides an important 

opportunity to improve the quality of life for individuals with low skills, no High School Diploma or are 

English Language Learners that needing assistance. Literacy and numeracy are fundamental skills 

necessary for workforce success, as well as for personal and social well-being. English Language 

Learners are often very competent in literacy and numeracy in their own language and just require 

support services in learning the English Language. 

Services provided under AEFLA most often leads to further education, training opportunities, and work, 

and will be based on best practices. The diversity of individuals who are limited by low skills or have not 

yet mastered the English Language requires a variety of interventions in skill development. 

AEFLA will increase opportunity in the educational and workforce development of adults as workers, 

parents, and citizens. While playing a critical role in adult attainment of a secondary school diploma, the 

program will also assist in the transition to post-secondary education and training through the use of 

career pathways. 

The AEFLA program will provide the following critical services and activities to support adult learners 

with the goal of improving access to education and training opportunities, as well as to employment: 

• Adult Basic Education, Family Literacy 
o Assist adults to become literate and obtain the knowledge and skills for employment and 

economic self- sufficiency, including: 
• High-school Equivalency Preparation 
• Career Preparation and Job Training 
• Employability & Life Skills 
• Registering with the HireNet Placement Tool 

o Support the educational and skill achievement of parents and family members to 
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participate in the educational development of their children and improve economic 
opportunities for families. 

• Assistance to Immigrants and English Language Learners 
o English Language Improvement 
o Math Proficiency using the English Language 
o Understanding the Rights and Responsibilities of Citizenship 
o English Language Acquisition 
o Citizenship Transition Services 

• Assistance to Incarcerated Individuals to Promote Successful Re-entry into Societyl11 

o Education for participants in Correctional Institutions and newly released, through Core 
Partnerships including the Maui Economic Opportunity, Inc. BEST Program. 

o Support Service Referrals and additional Referrals to Social Service Agencies for Personal 
Counseling 

The MCWDB Executive Director participates in the Accreditation Process for the McKinley Community 
School for Adults (MCSA) and in the review of AEFLA applications consistent with WIOA requirements as 
outlined in the Hawaii Unified State Plan as deemed appropriate by the Hawaii Department of 
Education (HIDOE). 111 

Title I, Title II and Carl Perkins programs braid funding for integrated education and training programs. 
The American Job Center works closely with the MCSA Transition Coordinators to identify students 
whose career plan is to pursue post-secondary education when eligible, they can receive an Individual 
Training Accounts {ITA) to enroll in the University of Hawaii Maui College or other Eligible Training 
Providers. The AJC rely on the MCSA for assessments as part of the IEP and for private and group 
tutoring as needed. 

MCSA generally holds classes at their facility. Collaborative efforts currently include co-teaching Basic 
Employment Series classes alongside several partners. MCSA also allows all AJC participants to use their 
computer lab as needed on the evenings the facility is holding classes for participants who work in 
daytime hours. 

The American Job Center may also assist students to enter apprenticeships other career training or 
employment. MCSA will collaborate with one-stop partners by providing basic academic instruction for 
participants who perform below the 5th grade level and English language acquisition to improve their 
competencies so that they can advance to the Competency-Based Community School Diploma program 
to eventually obtain a high school equivalency diploma to further their careers. 

3.6 Describe how the LWDB will coordinate local workforce investment activities with regional 

economic development activities carried out in the local area, and how the LWDB will promote 
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entrepreneurial skills training and microenterprise services. {WIOA Sec. lOB(b}(S}, 20 CFR 679.560 (b) 

(4)] 

The Sector Strategies and Employer Engagement Committee (SSEE) of the Maui County Workforce 
Development Board (MCWDB) identified weaknesses in workforce skill levels and have created an action 
plan that will be implemented to improve employee skills, create entrepreneurial ventures, and increase 
employee retention in the Maui County workforce. 

The SSEE hopes to suggest economic activities in coordination with workforce activities through the 

implementation of the statewide career pathways model (described in the State's Unified State Plan), 

including entrepreneurial and microenterprise services. 

The MCWDB will carry out the following activities to support economic and workforce development: 

• Ongoing training to provide a skilled workforce 111 
• Supporting small and medium-sized enterprises, including entrepreneurship through 

coordination with the Maui County Office of Economic Development 111 
• Encouraging the formation of new enterprises, including entrepreneurship 
• Supporting the soft infrastructure of economic development (educational and workforce 

development, institutional support systems, and regulatory issues) 111 
• Supporting the growth of particular groups of businesses, particularly in-demand and high-need 

industries111 
• Supporting culturally competent and environmentally sensitive businesses;111 
• Targeting particular parts of Maui County for regeneration or growth (area-based initiatives) 
• Targeting and assisting vulnerable populations with barriers to employment and living in remote 

locations to consider entrepreneurial ventures because there are no jobs in these areas; 
• As new businesses emerge, providing ongoing training, in-person or virtual job fairs, and 

workshops 
• Encourage providers to use the referral process to use HireNet services for individuals that 

decide to discontinue their training program and assist those individuals conduct a job search 
• Encourage continued co-enrollment between AJC Partners when appropriate. 

Supporting entrepreneurs is necessary for supporting emerging industries. Maui County is very 

fortunate to have programs that have a comprehensive planning process for business start-ups as 
follows and subsequent funding and marketing opportunities: 

• Maui Economic Opportunity, Inc., CORE FOUR: 
o Provides a 36-hour course that offers training in the development of a realistic and 

achievable business plan which includes plan development, marketing, cash flow planning, 
and operational planning 

o Course is offered 10 times per year 
o Course is offered on a sliding fee scale 
o Upon certification, participants are eligible to apply for low-interest startup loans from 

$5,000 to $25,000 
o Maui Economic Opportunity Business Development Center provides microenterprise loans, 
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business planning classes, and consultation services. Established in 1997, the Center has 
helped create more than 700 new business, 700 loans (more than $4 million), 900 jobs, and 
train 2,000 entrepreneurs. MEO BOC offers loans ranging from $5,000 to $25,000, for startup 
operations or expansion of existing small business. There are also emergency loans available 
for special situations. 

• Maui County Made on Maui Festival collaborates with Maui Economic Opportunity to offer a 
festival to exhibit products every November to provide test marketing for products. Since the 
first festival was held in 2014 through September 2019: 
o The annual event was converted to a virtual platform in 2020 due to the Coronavirus 
o This annual event has attracted over 51,000 residents and visitors 
o Over 300 vendors have participated 
o Over 165,900 items have been sold, with over $2.5 million in total festival product sales 

reported 
o Over 1,120 new wholesale accounts have been secured and over 6,770 new leads gained 

• The Maui Food Innovation Center (MFIC) is Hawai'i's first in-state business incubator, which 
serves to foster and accelerate the growth and education of agribusinesses and food 
entrepreneurs. Our partner, the University of Hawai'i Maui College, ELWD, is helping to build a 
stronger, more economically diverse, and sustainable Maui by supporting the value-added food 
industry. MFIC assists its community by providing technological expertise, innovative training, 
indus~ry consultation, a state-of-the-art manufacturing facility, and a Resource Hub for new and 
established food entrepreneurs endeavoring to bring their products to market locally, regionally, 
and nationally. Assistance in taking the products to market includes support of: 

o Agribusinesses 
o New and established food entrepreneurs 
o Food service business 
o UHMC - Culinary, Business, Science students interested in food manufacturing 
o Workforce development 
o Women, Veteran, and minority-owned food businesses 
o Native Hawaiian food business owners 

3. 7 Describe how the LWDB will coordinate relevant secondary and postsecondary education 

programs and activities with education and workforce investment activities to coordinate strategies, 

enhance services, and avoid duplication of services. {WIOA Sec. 10B(b){10}, 20 CFR 679.560 (b) (9}} 

The Maui County Work Force Development Board is a strategic partner with the following education 

agencies to support integrated education and training at the secondary and postsecondary levels in 

order to ensure jobseekers have the necessary knowledge, skills, and credentials to secure meaningful 

employment in high-demand industries and self-sufficiency. 

• Hawaii Department of Education 
o Adult Education and Family Literacy Program: McKinley Community School for Adults 
o University of Hawaii, Career and Technical Education (CTE) 
o University of Hawaii Maui College, credit and non-credit programs (ELWD) of study and 
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career readiness support training 
o Maui's High School System: 

./ Lahainaluna High School 

./ Baldwin High School 

./ Maui High School 

./ King Kekaulike High School 

./ Hana High School 

./ Lanai High School 

./ Molokai High School 
o Hui Malama Learning Center 
o International Beauty School (IBS} 

The Board will implement the State's comprehensive Hawaii Career Pathway System that is described 
in the Hawaii Unified State Plan. This model supports pathways and sector strategies in high demand 
industries. Through ongoing collaboration, the Board will ensure a well-integrated career pathways 
system with minimal duplication of services. 

Postsecondary education providers play a key role of providing occupational skills training, job-related 
instruction for apprenticeships, skill upgrading for incumbent workers, or customized training to meet a 

business or a group of businesses' specific needs. 

Participants select training programs from providers that are on the Eligible Training Provider List (ETPL} 
which are vetted through labor market research. The American Job Center partners with training 
providers such as the University of Hawaii Maui College or other education and training providers to 
develop new programs that meet industry needs. With the emphasis of sector priorities through 
Comprehensive Economic Development Strategy (CEDS} and through Sector Strategy Committee 
Meetings, there will be even closer collaboration between economic development, workforce and 
education partners to support the agenda driven by business and industry. 

Career and technical education programs of study, including those that lead to industry recognized 

credentials, are a critical component of career pathway systems, along with pathways serving lower

skilled adults, high school students, youth with disabilities and/or barriers to employment, veterans, 
incumbent workers, individuals with disabilities, public assistance recipients, new immigrants, English 

language learners, and other targeted populations. 

Hawaii's Career Pathway System supports pathways and sector strategies in high-demand industries and 

will: 

• Align with skills needed by industries 
• Prepare individuals to succeed in a range of education options 
• Include counseling to support an individual in achieving education and career goals 
• Include, as appropriate, concurrent education and training opportunities for specific occupations 
• Organize education, training, and support services to meet individual needs and accelerate 

educational and career advancement 
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• Enable individuals to attain a high school diploma or equivalent, and at least one postsecondary 
credential 

• Help individuals and provide ongoing support to enter or advance within an occupation 

3.8 Describe how the LWDB will coordinate WIDA Title I workforce investment activities with the 
provision of transportation, including public transportation and other appropriate supportive services 
in the local area. [WIDA Sec. 108{b)(11}, 20 CFR 679.560 (b) {10}} 

The Maui American Job Center, core programs, and other key service providers contacted through 

a negotiated referral process, with the sixty nonprofit directors of the Maui Nonprofit Directors 

Association and especially with Maui Youth and Family Services Inc. and Hale A Ke Ola Homeless 

Resource Center Shelter, provide bus passes to participants with demonstrated need for 

transportation to support their access to workforce development services. 

Other support services are offered through in-house classes or by referral to social service agencies for 

jobseekers through the Maui American Job Center based on eligibility include: 

• Services to Veteran and their spouses 
• Housing 
• Public Assistance 
• Substance Abuse Treatment 
• Mental Health Counseling 
• Financial and Family Planning 
• Youth and other age appropriate services 
• Support to youth aging out of the Foster Care System 
• Assistance to incarcerated individuals and those who were recently released from incarceration 
• Work Incentive Benefits Planning 
• Child care 
• Domestic Violence Counseling 
• Federal Internal Revenue guidelines for Earned Income Credit and Income Tax forms 

Currently, the only transportation support to workforce development participants is bus passes and 
mileage reimbursements. The other support services listed above are those that are currently offered 
upon eligibility, which are only pursued for participants as a result of self-disclosure. 

3.9 Based on the analysis described in Section 1.1-1.3, identify the populations that the local area 
plans to focus its efforts and resources on, also known as targeted populations. 

The Workforce Innovation and Opportunity Act (WIOA) vision is to increase access and opportunities to 
employment, education, training, and support services to employment. WIOA aims to promote stronger 
alignment of workforce, education, vocational rehabilitation, and other human services systems in order 
to improve the structure and delivery of services to individuals. 
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Maui County WIOA programs and other partners in the Maui County American Job Center Workforce 
System increase access to high quality workforce services for a range of targeted populations, preparing 
them for transitional jobs, incumbent worker training, and long-term careers. 

With a Customer-Centered Design (CCD), the AJC generates a collaborative process that starts with 
people in need of jobs and pathways to careers; and continues with tailor-made Individual Employment 
Plans (IEP) to put our participants' needs at the forefront in the center. 

There is an emphasis on learning directly from the communities served, and to rapidly generate 
innovative new concepts, quickly prototype them, and then make ideas come to life with positive results 
for participants. The ability to pivot for the good of the participants is integral. 
The MCWDB requires providers in the Maui County workforce development system to provide targeted 
outreach to identified vulnerable populations and give priority of services to these populations. The 
vulnerable populations include: 

• Veterans and Dislocated Spouses of Veterans 
• Homeless Individuals 
• Native Hawaiians 
• Individuals with Disabilities 
• Unemployed Adults and Youth 
• Under-Employed Adults and Youth 
• At-Risk Youth 
• Youth that age out of the Foster Care System 
• Dislocated Workers 
• Ex-Offenders in Re-Entry 
• Individuals with Limited English Proficiency 
• Low-skilled Adults, including those who lack a high school credential 
• Youth that are first generation college students 
• Individuals in Poverty (who receive public assistance) or live in "low Income areas" as defined in 

the Policies and Procedures Manual 
• Victims of Domestic Violence 
• Individuals from families that have had long-term unemployment 

OUTREACH FOR TARGET POPULATIONS 

• With the addition of Maui United Way's Call Center co-located at the AJC Annex, first-hand 
information will be provided directly to AJC Providers in real time. 

• For homeless individuals or families and Veterans, outreach is conducted at Ka Hale A Ke Ola 
Homeless Resource Shelters, Goodwill Industries Hawaii, and referrals from community health 
centers, and social service agencies. 

• Outreach for Native Hawaiians is conducted through Alu Like and referrals from community 
based social service organizations. 

• Youth with disabilities are referred from AJC Partner Division of Vocational Rehabilitation (DVR), 
high schools, college campuses, and referrals through social service organizations. 

• Adult individuals with disabilities at any age are outreached through partnerships with DVR, high 
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schools, college campuses, and community based social service organizations that serve people 
with disabilities such as Ka Lima 0 Maui and Hale Kipa. 111 

• The AJC is readily able to respond to inquiries from ex-offenders through MEO's BEST Program 
and victims of Domestic Violence from the Maui Police Department and Women Helping 
Women. 

• In general, many referrals come from the community based social service organizations that are 
members of the Maui Nonprofit Directors Association. 

3.10 Based on the analysis described in Section 1, identify one to three industries where a sector 
partnership(s) is currently being convened in the local area or there will be an attempt to convene a 
sector partnership and the timeframe. 

The Board has been working to coordinate sector priorities with local employers, the Maui Chamber of 

Commerce, The Maui Farm Bureau (MFB), the Hawaii Farmers Union United (HFUU}, the University of 

Hawaii- Maui Campus, the Maui Economic Development Board (MEDB), Hale Makua Health Services, 

and the Maui Health System, (Kaiser Permanente). 

Sector priorities that have been identified include Agriculture, Healthcare, Culinary, and 
Technology/Trade/Construction. The Board has developed the following sector strategies and a career 
pathways system that will integrate education and training, and move skilled job seekers into growth 
industries. 

1. The Maui Farm Bureau and the Hawaii Farmers Union United are grantees of the Maui County 
Office of Economic Development (OED). Through OED, HFUU has a Farmer Apprentice 
Mentoring Program (FAM) and works with the University of Hawaii on instructional opportunities 
for students and then are placed in farm apprenticeships supported by grant funding upon 
graduation. 

2. Hawaii Taro Farm, LLC has partnered with the Maui County Workforce Development Board to 
create a replicable model "Food Hub" that includes 21 Farms and an internship program. With 
an ongoing collaboration, all farms were assisted in developing business plans including a badly 
needed meat processing facility. The farms formed a "Hui" that will share administrative and 
distribution costs leveraging resources to increase ability to grow and hire new employees. 

3. The Maui County Healthcare Partnership (MCHP) was recognized as exemplary in bringing 
community Healthcare leaders together to work with the Maui Economic Development Board 
(MEDB) in providing real-life and instructional access to Maui County students interested in 
becoming Healthcare workers. 

4. MEDB was invited as faculty to a national sector partnership training. The MCHP's initiatives 
included an inventory of available work-based learning opportunities and placements of students 
into internships, career shadowing, and industry tours. The MCHP also created a medical map to 
ease/increase provider referral and collaboration, as well as increase patient access to care. 

5. The University of Hawaii, Maui Campus, has an exemplary Culinary program that provides Maui 
County students with educational, real-life experiences in culinary preparation and service 
through the campus restaurant (Class Act). Strategic partnerships with Maui's restaurants, resorts 

and hotels provide graduates a direct line to immediate employment. 
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6. The University of Hawaii (UHMC}, also has several construction apprenticeship programs that 
work directly with Maui Unions in placing students in positions during and after graduation and 
two union representatives are active and essential members of the Maui County Workforce 
Development Board. 

7. A new pilot project with a private Artificial Intelligence and Cybersecurity Software Developer is 
in development stage with a pathway to new job creation for remote IT jobs in Maui County's 
most remote communities. 

3.11 Based on the analysis described in Section 11 describe the local investment strategy toward 
targeted sectors strategies identified in 3.10 and targeted populations identified in 3.9. 

The Board is engaged in supporting the Maui County Health Sector Partnership. The Partnership follows 
a model, which practices an industry led format and has had over seventy (70) healthcare providers that 
participate in partnership meetings. The Office of Economic Development for the County of Maui 
invested $50,000 in grant funding to discuss ways to partner with healthcare industry organizations and 
to reach out to partners who have expressed interest in hosting interns to begin placement 
assessments. With support from the Board, the Partnership and Maui County established a mentorship 
program. 

The Board is engaged in general in supporting all Maui County Partnerships. The MCWDB's role is to 
align career pathways, workforce and economic priorities efforts emphasized by Partnerships through 
the following activities: 

1. The Maui County Workforce Development Board has confirmed fifty-five providers for the 
Eligible Training Provider List (ETPL} to support these the sector initiatives 

2. The MCWDB Sector Strategies and Employer Engagement Committee (SSEE} is responsible for 
the development of continued integrated measurable outcomes by continued in-depth 
discussions with community leaders and businesses and has developed 15 Sector Strategy 
Committees to collect data and input in the development of new job creation strategies 

3. The SSEE Committee has identified five basic classes that they deem essential to improving the 
quality of the workforce: 
a. How to create an effective resume 
b. Interviewing and mock interviews 
c. Basic employment information, essential on-the-job code of conduct and work ethic 
d. Financial literacy 
e. How to upskill employees to ready them for a management position. 

4. The Maui County Workforce Development Board is working on the development of continued 
integrated measurable outcomes by continued in-depth discussions with community leaders 
and businesses through social media, Sector Strategy Committees, speaking to community 
associations and organizations, ongoing meetings with the Business Engagement Team, and 
working directly with unions in Maui County. 

3.12 ldenti/y and describe the strategies and services that will be used to: 

a. Facilitate engagement of employers in workforce development programs1 including small 
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employers and employers in in-demand industry sectors and occupations; 
b. Support a local workforce development system described in 3.2 that meets the needs of 

businesses in the local area; 
c. Better coordinate workforce development programs and economic development; 
d. Strengthen linkages between the one-stop delivery system and unemployment insurance 

programs; 
That may include the implementation of initiatives such as incumbent worker training programs, on
the-job training programs, customized training programs, industry and sector strategies, career 
pathways initiatives, utilization of effective business intermediaries, and other business services and 
strategies designed to meet the needs of local employers. These initiatives must support the strategy 
described in 3.1. {WIOA Sec. 108{b)(4)(A&B), 20 CFR 679.560 (b) {3) (i-v)] 

WIOA career pathways include gaining knowledge and skills leading to employment and self-sufficiency. 
Literacy barriers include non-native English speakers and lack of opportunity in work-based education 
and training programs. In addition, the committee monitors the implementation of county-wide career 
pathway models that boost labor productivity for employers. 

The MCWDB recognizes that in order to ensure meaningful work opportunities for jobseekers, 

organizations must engage effectively with employers by building a bridge both in person and virtually 

between employers and jobseekers. A purpose of the career pathways system is to create a range of 

activities employers can provide to support the workforce development system and get jobseekers 

ready for work, with the ultimate goal of attaining sustainable employment. 

Involving in-demand industries in sector partnerships will help employers plan how to move jobseekers 

along a career pathway by using an Individual Employment Plan that plans the development of the skills 

and support networks they need to be successful employees. 

The MCWDB's employer engagement model will inform providers about a core set of professional and 

life skills that will create strong partnerships and incorporate meaningful mentoring support, 

wraparound services, and work-based experiential learning, such as on-the-job training, job shadowing, 

and customized and incumbent worker training. 

a. Facilitate Engagement of Employers 

Strategies to Support Employer Engagement 

• Developing a Shared Language - Learning the language of employers is a key strategy for the 
MCWDB. This will help the Providers understand how employers are communicating, what 
needs are not being fulfilled, and how workforce development can develop programs with 
effective partnerships that operate quickly and efficiently. 

o A virtual platform was developed in 2020 that more easily provides the ability for 
employers to post a profile, engage directly with applicants, and provide input for 
the workforce system to aim toward continuous improvement. 

• Using Business Principles to Drive Partnerships - Businesses are interested in partnering with 
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workforce development systems that understand market-driven principles and respond to 
clear needs. Workforce development in Maui County will not just be about helping 
unemployed jobseekers find jobs, but will also be designed to help employees retain those 
jobs, receive training to enhance their skills, and allowing them to possibly move into better 
positions within the companies that employ them or to open opportunities in other companies. 

• Influencing Employer Culture - Employer engagement can change the way employers view 
jobseekers and broaden their approach to finding competently skilled employees. 

In 2019, the Maui County Workforce Development Board restructured its committees, forming the 
Sector Strategies & Employer Engagement Committee, the role of which is to continue to improve 
strategies that promote increased employer engagement and to develop "Sector Strategies," which 
are policy initiatives designed to promote the economic growth and development of Maui County 
industries using strategic workforce career pathway models in secondary and postsecondary 
education and facilitate opportunities for professional development and training for education and 
training providers. 

The Sector Strategies & Employer Engagement Committee has participated in the following 

activities: 

• Leading the American Job Center/Rapid Response Business Engagement Team 

• Supporting sector initiatives that facilitate dialogue between Employers, Government and 
Stakeholders to formulate and implement effective workforce solutions that meet the skill, 

recruitment, retention needs of Employers, and the training, employment and career 

advancement needs of workers 

• Strategizing methods of increasing employer engagement 

• Creating a business engagement stakeholder team that includes a Maui County Council Member, 

Agricultural representatives, Media representatives, the AJC Manager, Business representatives, 

technology representatives, Strategic AJC Partner such as Unemployment Insurance, Workforce 

Development Division, McKinley Community School for Adults, Goodwill Industries, and the 

MCWDB Executive Director. The group's first session created the planning structure for AJC 

Certification. 

b. Support a Local Workforce Development System 

It is important for Maui County to link workforce development and economic development efforts. 
That is why the Maui Economic Development Board, the Maui County Office of Economic 
Development, and 67% of the MCWDB Members come from the Private Business Sector are all key 
partners in Maui County's workforce development system. 

The County's economic policies focus on long-term economic growth, and its workforce 
development policies continue to build and supply a labor force to meet the demand generated by 
that economic growth. This is a key purpose of the sector strategies; to link supply with demand. 
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To that end, the Sector Strategies & Employer Engagement Committee conducts the following 

activities: 

• Identifying and recommending worker education and training programs that address Employer 
needs 

• Identifying skill gaps and recommend solutions 
• Approving and monitoring a career pathways model 
• Assessing and reporting effectiveness in career pathways to target populations 

With regard to formulating and implementing effective workforce solutions that meet the skill, 

recruitment, retention needs of employers, and the training, employment and career advancement 

needs of workers, the Committee recognizes that a crucial strategy is to teach basic skills to 
prospective employees. Therefore: 

1) The Committee is requiring three assessments for each client addressing competency, job 
interest, and skills. 

2) At the request of employers, the Committee is also developing the Maui American Job Center 
Workforce Development Series, which will offer the following free classes, most of which 
have already been developed by partner Goodwill Industries: 
./ How to write a resume (Goodwill) 
./ How to conduct an effective Job Search (assessments/analytics) 
./ How to interview for a job, including interview techniques including mock interviews 

(Goodwill) 
./ Financial literacy (Goodwill) 
./ How to become an A+ Employee, understand what is expected, and how to read your 

paycheck stub (Goodwill soft skills, AJC, MCWDB staff) 
./ Making a plan to advance your career and gain management skills (developing 

curriculum) 
./ Building financial capacity 

c. Better Coordinate Workforce Development Programs 
The Sector Strategies & Employer Engagement Committee also conducts the following activities: 

• Monitoring Labor Market Information (LMI) to identify emerging growth industries 

• Monthly AJC Partner Meetings and weekly IRT Meetings 

• Identifying target sectors and recommend guidelines for local sector targeting 

d. Strengthen Linkages Between One-Stop Delivery System and Unemployment Insurance 

The Wagner Peyser funded staff perform as the Welcome Team for the Maui County American 
Job Center. Unemployment Insurance (UI) and the Re-Employment Services and Eligibility 
Assessment (RES EA) Programs work together to assist Unemployment Claimant file for benefits, 
job search, and remain compliant. 
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Although filing for UI claims is all done on line, there is a segment of the workforce development 
population that is challenged by filing their claims on line. One-stop staff assists them with their 
filing by using the Maui American Job Center website at the Maui American Job Center. There 
are dedicated computer terminals for this purpose and the website can be easily accessed also 
on a smartphone. The Title I funded staff provide additional information on services available 
under the Dislocated Worker contract, conduct briefing sessions on training services and provide 
career planning (IEPs) and establish Individual Training Accounts (ITAs) to pay-out training for 
those interested in re-training. 

Rapid Response contract funding and Goodwill Rapid Response funding combine their efforts in 
addressing both individuals filing for unemployment but also assist businesses that are at-risk 
through lay-off aversion and direct services. 

Through local business associations such as the Maui Chamber of Commerce, the Molokai Chamber 
of Commerce, the Maui County Business Resource Center, the Lanai Chamber of Commerce, and the 
Society of Human Resource Management, employers are networked through speaking 
engagements, workshops and group presentations. This allows them to build long term 
relationships that sustain continual engagement and communication of business needs during the 
various phases of the economic cycles. 

AJC staff offers recruitment assistance, candidate referrals, and job fairs. If a business is in a down 
economic cycle, AJC staff and the Rapid Response Program offers outplacement services. Businesses 
are educated on the myriad of services available from the various partner programs such as on-the
job training, job shadowing, apprenticeships, tax credits, incumbent worker trainings, and upskill 
trainings. Assistance is also provided to businesses to navigate community resources and social 
services to help them with retention of employees, bookkeeping, human resource management, 
loan and grant funding. 

The Division of Vocational Rehabilitation (DVR), which is a Strategic Partner, assists the AJC and 

businesses in providing effective communication, facility and services that provide effective assistive 
technology, and direct services to individuals with disabilities. 

The AJC offers assistance to limited language learners for information on training opportunities and 

offers businesses support in communicating with their limited language learners through on-site, 

virtual, and phone-in services. 

3.13 Does the LWDB currently leverage or have oversight of funding outside of WIOA Title I funding or 
county general funds to support the local workforce development system? Briefly describe the funding 
and how it will impact the local system. If the L WDB does not currently have oversight of additional 
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funding, does it have future plans to pursue them? 

At this time, there are no alternative grant funding sources in place except the following to support the 

AJC and training programs: 

• In the fall of 2020, the Hawaii Workforce Development Council wrote ETA Disaster Grants and 
Employment Grants (DWG) after the onset of the COVID-19 Pandemic for all the counties in 
Hawaii 

• Through continual collaboration, the Office of Economic Development, the University of Hawaii, 
and the Maui County Workforce Development Board developed a long-term funding workforce 
plan 

• The County of Maui provided an OED Administrative Specialist to assist with the increase of 
duties due to the COVID-19 Pandemic in the fall of 2020 

• The County of Maui provides the funding for the MCAJC Manager and the Maui Business 
Resource Center (co-located) Receptionist who answers the phone for the MCAJC and routes 
phone calls to the Wagner-Peyser Welcome Team as needed. The Receptionist also assists in 
making appointments and sets up participants on computers as needed 

• The County of Maui provides offices for the MCWDB Executive Director and the Fiscal Specialist 
• Goodwill Industries Hawaii, Inc. is the WIOA Adult and Dislocated Worker Provider, but they also 

offer strategic support for TANF, SNAP, and MedQuest applications 

• Through the MOU/IFA, Partners help support the expenses of the AJC through quarterly 
allocation reimbursement to Maui County 
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SECTION 4. PROGRAM DESIGN AND EVALUATION 

Many of the responses below, such as career pathways and individual training accounts, should be 

based on strategic discussions with the LWDB, partners and stakeholders 

4.1 Describe how the LWDB, working with the entities carrying out core programs, will coordinate 
activities and resources to provide high quality, customer-centered services and expand access to 
employment, training, education, and supportive services for eligible individuals, particularly eligible 

individuals with barriers to employment. {WIOA Sec. 108(b}{3), 20 CFR 679.560 (b) (2) (i)] 

Individuals with Barriers to Employment 

• The American Job Center (AJC) will target workforce services to Native Hawaiians in 
Native partnership with Alu Like, the primary service provider for Native Hawaiians. 
Hawaiian • AJC will co-enroll Native Hawaiians with core partners and support services in partnership 

with Alu Like, based on need. 

• AJC will provide personalized case management and pathway planning through an 
Individual Employment Plan {IEP) beginning with the Wagner-Peyser Welcome Team and 
in collaboration with the counselors assigned per eligibility in each program, (e.g.- WIOA 
Adult, Dislocated Worker, Youth Programs and other partners as appropriate). 

• AJC will perform assessments of competency, interests, and skill levels for all clients upon 
entry into the system, in order to determine basic employment needs through Wagner 
Peyser. 

• McKinley Community School for Adults {MCSA) will provide adult education services, (e.g.-
GED and limited language learner proficiency) to this population through career pathways 
that lead to transitional and permanent employment. 

• MCWDB has initiated Sector Strategies Committees in both the Hana Community and on 
Molokai {the highest concentration of Native Hawaiians) to keep an ongoing dialogue with 
residents of those community for collaboration and to inform about the success of 
strategies. 

Ex-Offenders • The American Job Center (AJC) will target workforce services to Ex-Offenders in partnership 
with Maui County Correctional Center within a two-year reentry status. 
McKinley Community School for Adults {MCSA) will provide adult education services to this 
population through career pathways into employment, funded through the Adult 
Education and Family Literacy Act (AEFLA), and the WIOA Adult Program will provide career 
counseling, tuition assistance, and support services as needed. 

• Maui Economic Opportunity Being Empowered and Safe Together Reintegration Program 
(BEST) Program is an AJC Partner offering services to ex-offenders and collaborates with 
the WIOA Adult Program, the Maui Police Department and the Maui County Correctional 
Center. 

• AJC may co-enroll Ex-Offenders with other core partners and support services, based on 
need. 

• AJC will provide personalized case management and pathway planning through an 
Individual Employment Plan, (IEP), with their counselor beginning with the Wagner Peyser 
Welcome Team. 
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• AJC will perform assessments of competency, interests, and skill levels for all clients upon 
entry into the system, in order to determine basic employment needs through career 
counselors from AJC Partners. 

Youth • The American Job Center (AJC) will target workforce services to at-risk out-of school youth 
in partnership with Maui Youth & Family Services (MYFS) and other social service agencies 
in Maui County by the AJC Referral System. 

• AJC may co-enroll youth in University of Hawai'i Maui College Ku'ina Program, which 
facilitates youth's successful transition to independence and self-sufficiency with other 
core partners and support services. 

• AJC will provide access to personalized case management and pathway planning through 
an Individual Employment Plan, (IEP), with the career counselors beginning with the 
Wagner-Peyser Welcome Team. 

• AJC will provide access to assessments of competency, interests, and skill levels for all 
clients upon entry into the system, in order to determine basic employment needs 
beginning with the Wagner-Peyser Program and in collaboration with the appropriate AJC 
Partners. 

• Planning is for a Sector Strategy Committee be formed for the Youth Sector headed by staff 
in high schools and at UH Maui Campus. 

Individuals • The American Job Center (AJC) will target workforce services to individuals with disabilities 
with in partnership with State Vocational Rehabilitation Program (DVR). 
Disabilities • AJC will provide access to co-enrollment of individuals with disabilities with core partners 

and support services. 

• AJC will provide access to personalized case management and pathway planning through an 
Individual Employment Plan, (IEP), with a counselor beginning with the Wagner-Peyser 
Welcome Team. 

• The Division of Vocational Rehabilitation, (DVR), will perform assessments of competency, 
interests, and skill levels for clients with disabilities upon entry into the system or through 
Direct Connect, in order to determine basic employment needs. 

Veterans • The American Job Center (AJC) will target workforce services to veterans and their spouses, 
ensuring that they receive priority services to programs, in partnership beginning with the 
Wagner-Peyser Welcome Team. 

• AJC will provide access to co-enrollment of veterans with disabilities with core partners and 
support services, including State Vocational Rehabilitation Program (DVR). 

• AJC will provide access to co-enrollment for veterans with other core partners and support 
services as needed. 

• AJC will provide access to personalized case management and pathway planning through an 
Individual Employment Plan, (IEP), developed by a counselor beginning generally with the 
Wagner-Peyser Program. 

• AJC will provide access to assessments of competency, interests, and skill levels for all 
Veterans and their spouses upon entry into the system, in order to determine basic 
employment needs. 

Homeless • The American Job Center (AJC) will target workforce services to homeless individuals in 
partnership with local homeless shelters, Maui County Nonprofit Social Service Agencies, 
and the County's HUD office. 

• Maui Economic Opportunity BEST Program is an AJC Partner offering services to homeless 
ex-offenders and collaborates with both the Maui Police Department, Maui County 
Nonprofit Social Service Agencies, and the Maui County Correctional Center 
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• AJC will provide access to co-enrollment for homeless individuals with disabilities in 
partnership with the State Vocational Rehabilitation Program (DVR). 

• AJC will provide access to co-enrollment for homeless youth through Maui Youth and 
Family Services, Maui Nonprofit Social Service Agencies, and the UH Maui College Ku'ina 
Program. 

• AJC will provide access to co-enrollment for homeless individuals with other core partners 
and support services as needed and as appropriate. 

• AJC will provide access to personalized case management and pathway planning through an 
Individual Employment Plan, {IEP), with the appropriate career counselor beginning with 
the Wagner-Peyser Welcome Team and in collaboration with AJC Partners. 

• AJC will provide access to assessments of competency, interests, and skill levels for all 
clients upon entry into the system, in order to determine basic employment needs 
beginning generally with the Wagner-Peyser Welcome Team. 

Adults with • The American Job Center (AJC) will target workforce services to Adults with skill gaps in 
skill gaps partnership with McKinley Community School for Adults (MCSA), the WIOA Adult Program 

and other service providers at the AJC as appropriate. 

• AJC will provide access to personalized case management and pathway planning through an 
Individual Employment Plan, (IEP), with counselors generally beginning with the Wagner 
Peyser-Welcome Team. 

• AJC will provide access to assessments of competency, interests, and skill levels for all 
clients upon entry into the system, in order to determine basic employment needs and skill 
levels generally beginning with Wagner-Peyser Welcome Team and in collaboration with 
appropriate AJC Partners. 

• At MCSA, transition coordinators reach vulnerable populations by assuming responsibility 
for planning, organizing, monitoring and providing support for the transition program and 
centers that are located on Maui, Lanai, and Molokai. The coordinators also facilitate and 
provide opportunities for students to enter employment, post-secondary training as well as 
re-entry programs for inmates released into the community. Other related duties include 
planning, program implementation with partners. 

• Transition coordinators provide outreach and relationship building to engage students in 
need. They work on building informal and referral lllpathways by identifying and partnering 
with other AJC Partners, agencies, and organizations. 

• Support services and career counseling for students to ease transition from community 
school to work or post-secondary education provide necessary regular contact to encourage 
and help students remain engaged and focused on their end goal. 

• MCSA, through AEFLA, accommodates a variety of basic education, adult secondary, 
workplace literacy classes and ELA & IELCE programs that are integrated with Civics within 
the English Language Acquisition curriculum. Ill 

• MCSA advertises program offerings and services through outreach, the school website, 
social media, school app, brochures, and flyers. Ill 

• MCSA provides distance learning and use of technology to meet the needs of the student 
population through online learning options and extends reach of programs through public 
access computers, smart phones, and other mobile devices. Ill 

• Online instruction allows for extended reach of programs and provides flexibility so that 
students can work and go to school at the same time. 

• A blended or hybrid approach to teaching that includes both face-to-face and online 
learning strategies is offered at MCSA. Ill 
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English 
Language 
Learners 

• The American Job Center (AJC) will target workforce services to English Language Learners 
in partnership with McKinley Community School for Adults (MCSA) and the other service 
providers at the AJC as appropriate. 

• AJC will provide access to personalized case management and pathway planning through an 
Individual Employment Plan, (IEP), with counselors beginning with the Wagner-Peyser 
Welcome Team. 

• AJC will provide access to assessments of competency, interests, and skill levels for all 
clients upon entry into the system, in order to determine basic employment needs and skill 
levels beginning with Wagner-Peyser Welcome Team and in collaboration with appropriate 
AJC Partners. 

• At MCSA, transition coordinators reach vulnerable populations by assuming responsibility 
for planning, organizing, monitoring and providing support for the transition program and 
centers that are located on Maui, Lanai, and Molokai. Other related duties include 
planning, program implementation with partners. 

• Transition coordinators provide outreach and relationship building to engage students in 
becoming proficient at English. They work on building informal and referral pathways by 
identifying and partnering with other AJC Partners, agencies, and organizations and may be 
accomplished through assistive language phone systems and other technology. 111 

• Support services and career counseling for students to ease transition from community 
school to work or post-secondary education provide necessary regular contact to encourage 
and help students remain engaged and focused on their end goal. 111 

• McKinley through AEFLA accommodates a variety of basic education, adult secondary, 
English Language Proficiency programs that are integrated with Civics within the English 
Language Acquisition curriculum and also assist participants in becoming U.S. citizens. 111 

• MCSA advertises program offerings and services through outreach, the school website, 
social media, school app, brochures, and flyers in the most common languages on Maui. 111 

• MCSA provides distance learning and use of technology to meet needs of student 
population through online learning options and extends reach of programs through public 
access 111computers, smart phones, and other mobile devices. 111 

• Online instruction allows for extended reach of programs and provides flexibility so that 
students can work and go to school at the same time and they may work in familiar groups 
to ease the tensions of working in new languages and cultural experiences. 

4.1{a) Describe the local area's outreach strategies to increase enrollment of individuals with barriers 
to employment. Address each of the categories listed in 4.1. 

The AJC provides access to partner program services for individuals with barriers to employment 

through focused outreach: 

• A team of presenters including the AJC Manager, the Adult, Dislocated Worker & Youth 

Providers, and the MCWDB Executive Director attended a meeting of the Maui County Non-Profit 

Directors Association, which includes 60 nonprofit members. The team presented the work of 

the Maui American Job Center and invited nonprofits to participate in a referral process whereby 

they would refer job seeker participants to the Maui American Job Center and the AJC would 

refer participants in need of services to the Maui Nonprofits. Following the presentation in 
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October of 2019, the MCWDB Executive Director/AJC Partner Team was invited back to continue 

the dialog and referral forms were distributed to all sixty social service agencies. 

• MCWDB Executive Director/AJC Partner Team hosts a table at all Maui County "Friday Town 

Parties." There are four to five town parties held per month, with "First Friday" in Wailuku Town, 

"Second Friday" in Lahaina, "Third Friday" in Makawao, "Fourth Friday" in Kihei, and when there 

is a "Fifth Friday," on the island of Lanai. The table includes one staff members and one AJC 

Partner, brochures, and referral forms, providing an opportunity introduce the AJC to large 

groups in the span of just a few hours. 

• MCWDB Executive Director/AJC Partner Team hosts after hour events with the Maui County 

Chamber of Commerce and the Native Hawaiian Chamber of Commerce, speaks at Rotary and 

Kiwanis club events, and attends Nonprofit Social Service Agency events. 

• MCWDB Executive Director/AJC Partner Team hosts tables at all Job Fairs and other Maui County 

Business Resource Center events. 

Outreach Strategies for Individuals with Barriers to Employment 

Native Targeted outreach to communities & organizations which serve the Native Hawaiian community: 
Hawaiian 1) Alu Like is a Native Hawaiian Nonprofit Organization that works together with other AJC 

Partners to help Native Hawaiians achieve social and economic self-sufficiency. 
2) Kamehameha School Maui refers students and parents to the AJC through continuing 

outreach efforts by the Youth Provider. 
3) Brochures are distributed at Hui Ko Ke Ola Pono, Maui's Native Hawaiian Health Care 

System 

Ex-Offenders AJC Partners McKinley Community School for Adults and MEO's BEST Program routinely work 
with ex-offenders through regular interaction with the following agencies: 

1) Maui County Community Correctional Facility 
2) Maui Police Department 
3) Maui Nonprofit Directors Association referral process with AJC Partners 

Youth Outreach with Maui Youth is achieved primarily through AJC Partners such as the UH Ku'ina 
Program, Maui Job Corps, Goodwill Industries and McKinley Community School for Adults, as well 
as through ongoing interaction and referrals from the following agencies and organizations: 

1) Maui Nonprofit Directors Association 
2) DOE Maui High Schools 
3) Maui Farm 
4) Maui Youth & Family Services 
5) Hale Kipa on Molokai 
6) Department of Human Services (Pregnant Teens, Parenting Teens, Individuals receiving 

social assistance) 
7) Malama Family Recovery Center 
8) Child & Family Services 
9) Parents & Children Together (PACT) 
10) Ka Hale A Ke Ola Homeless Resource Center, Family Life Center & Salvation Army 
11) Maui Police Department Community Policing Officers 
12) Maui Catholic Charities 
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Individuals 
with 
Disabilities 

Veterans 

Homeless 
Individuals 

Adults with 
skill gaps 

English 
Language 
Learners 

AJC Partner Division of Vocational Rehabilitation (DVR) co-enrolls individuals with disabilities 
through all the AJC Partners, co-located weekly at the AJC, and is contacted through AJC Direct 
Connect. Outreach to Individuals with Disabilities also is conducted with the following community 
partners: 

l)The ARC of Maui 
2)Ka Lima 0 Maui 
3)State of Hawaii Dept. of Human Concerns 
4)Department of Education High Schools 
S)Maui Nonprofit Association Directors referral process with AJC Partners 
6)Maui County Office on Aging & Disability Resource Center 
7)Aloha Independent Living Hawaii 
8)Hoopono Services for the Blind 
9)Maui Deaf Friends Public Group 

MCWDB is working to address the impact of losing DVOP and LVER staff in Maui County. 
Veteran's services are conducted through the following partners, volunteers and community 
agencies: 

1) Ka Hale A Ke Ola Homeless Resource Shelters 
2) Wagner-Peyser Welcome Team Outreach and referrals from other AJC Partners 
3) Family Life Center, Maui Catholic Charities, and Goodwill Industries 
4) Maui Veteran's Center 
S) US Veteran's Affairs Department 
6) Maui Nonprofit Directors Association referral process with AJC Partners 

Our AJC Partners and Staff work as a team and outreach is conducted at the following locations: 
1) Ka Hale A Ke Ola Homeless Resource Center in both Wailuku and Lahaina 
2) Family Life Center, Salvation Army, and Goodwill Industries in Kahului 
3) Malama I Ke Ola Health Center (Maui Community Clinic) 
4) A referral process has been established with Maui Nonprofit Directors Association 

members that refer participants to AJC Partner workforce services and also AJC Partners 
refer participants to those same social service agencies in need of counseling or services. 

Our AJC Partners and Staff work as a team and outreach is conducted at the following locations: 
1) Education entities as follows: 

a.) McKinley Community School for Adults (co-enroll with AJC Partner) 
b.) Hawaii Dept. of Education High Schools 

c.) Hui Malama Learning Center 
2) Ka Hale A Ke Ola Homeless Resource Center in both Wailuku and Lahaina 
3) Family Life Center, Salvation Army, and Goodwill Industries in Kahului 
4) Malama I Ke Ola Health Center (Maui Community Clinic) 
S) A referral process has been established with Maui Nonprofit Directors Association 

members that refer participants to AJC Partner workforce services and also AJC Partners 
refer participants to those same social service agencies in need of counseling or services. 

Outreach for English Language Learners (ELL) is conducted primarily through partnerships with 
the following partners and agencies: 

1) McKinley Community School for Adults 
2) University of Hawaii, Maui's One-Stop-Center 
3) Binhi At Ani Filipino Community Center 
4) Maui Economic Opportunity's Enlace Hispano Program 
S) The Salvation Army 
6) Keolahou Hawaiian Congregational Church, Waiehu Community Church, & Maui 
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United Methodists Churches 

a. Describe the local area's outreach strategies to increase enrollment in Title I Youth and Adult 
Programs 

For the Title I Adult Program, the Maui AJC will continue to strengthen and expand its outreach and 

recruitment activities to increase enrollment through the following activities: 

1. Attending community events (Friday events, Nonprofit fundraisers, UH Maui events) and provide 
brochures and information to participants; 

2. Continual update the mauiamericanjobcenter.com and mauicountyvirtualjobfair.com websites and 
Maui AJC Facebook page; 

3. Continual updates the MCWDB Members to communicate with their local communities; 
4. PSAs and guest spots on radio shows and Akaku: Maui Community Television; 
5. Ka Hale A Ke Ola Homeless Resource Centers presentations; 
6. Family Life Center, Maui Catholic Charities, Maui Economic Opportunity, and Goodwill Industries 

participant regular meetings; 
7. Providing AJC brochures to put in Maui Food Bank boxes and at other food distributions; and 
8. McKinley Community School for Adults co-enrollment & referrals. 

For the Title I Youth Program, the AJC will continue to strengthen and expand its outreach and 

recruitment activities to increase enrollment through the following activities: 

1. Attending community events (Friday events, Nonprofit fundraisers, UH Maui events) and provide 
brochures and information to participants; 

2. Continual update the mauiamericanjobcenter.com and mauicountyvirtualjobfair.com websites 
and Maui AJC Facebook page; 

3. Continual updates the MCWDB Members to communicate with their local communities; 
4. PSAs and guest spots on radio shows and Akaku: Maui Community Television; 
5. Ka Hale A Ke Ola Homeless Resource Centers presentations; 
6. Family Life Center, Maui Catholic Charities, Maui Economic Opportunity, and Goodwill Industries 

participant regular meetings; 
7. Providing AJC brochures to put in Maui Food Bank boxes and at other food distributions; 
8. McKinley Community School for Adults co-enrollment & referrals; 
9. Maui Job Corps co-enrollment & referrals; 
10. Maui's High Schools Counselors' and Teachers' referrals; 
11. Hui Malama Learning Center referrals & outreach presentations at the school; and 
12. Maui Nonprofit Directors referral process. 
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4.2 Describe how the L WDB will facilitate the development of career pathways, consistent with the 

Career Pathways Definition. {WIOA Sec. lOB(b}(3}, 20 CFR 679.560 (b} (2) (ii}} 

The Hawaii Career Pathway System increases access to and opportunities for employment, education, 

training, and support services, particularly for individuals with the greatest barriers to employment, 

providing a high-quality, effective, and meticulous education by: 

1. Identifying funding needs and resources available 
2. Engaging industry sectors and employers to assist in designing training programs to provide a 

continuum of relevance 
3. Aligning those programs with partnerships, funding policies and programs 
4. Measuring system change and program performance 
5. The target population includes displaced homemakers; low-income individuals; Native 

Hawaiians; individuals with disabilities, including youth who are disabled; adults; ex-offenders; 
homeless individuals, or homeless children and youth; youth who are in or have aged out of 
foster care; English Language Learners, individuals who have low levels of literacy, individuals 
facing substantial cultural barriers; Temporary Assistance for Needy Families program (TANF); 
single parents; veterans and their displaced spouses, and long-term unemployed individuals. 

6. This System is a unifying framework across the state's Workforce Development Council and its 
implementation of the Workforce Innovation and Opportunity Act (WIOA) and CTE provided 
through Perkins Vas a part ofthat System. The Career Pathway System's approach connects 
levels of education, training, support services, and credentials for specific occupations in a way 
that collaborates between partners to ensure the progress and success of individuals with 
varying levels of abilities and needs. 

7. This approach helps individuals earn marketable skills and credentials, engage in further 
education that leads to sustainable employment, and actively engages employers to help 
identify, meet their workforce needs, with the outcome desired to strengthen the Maui County 
economy. This model benefits a wide variety of participants including high school, 
postsecondary, and adult learners - both traditional and non-traditional. 

8. Career and technical education (CTE) programs of study, including those that lead to industry 
recognized credentials, are critical components of an effective career pathway system. Career 
pathways also serve adults with skill gaps, high school students, disconnected youth, veterans 
and their dislocated spouses, incumbent workers seeking to upskill, individuals with disabilities 
that are looking for solutions and opportunity for employment, public assistance recipients, 
new immigrants, English Language Learners, ex-offenders and the long term unemployed. 

The MCWDB will facilitate following six strategies as fundamental in developing a comprehensive career 

pathways system: 

1. Build cross-state agency partnerships, including community-based nonprofits and clarify roles 
of partnerships 

2. Identify industry sectors that have in-demand opportunities and engage employers in the 
dialog and in the outreach 

3. Design and discover education and training programs, including University of Hawaii, Maui 
Campus career and technical education (CTE) and Extended Learning and Workforce 
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Development (ELWD) at the secondary and postsecondary levelsrn 
4. Identify funding needs and sources to ensure resources are available to meet specifically Maui 

County workforce development needsrn 
5. Continually align policies and programs to enable improvement and innovation of workforce 

development activities while scaling the sustainability of those improvements and innovations 
6. Measure system change and performance to enable steering the pathways as needed and be 

brave enough to think out-of-the-box for new pieces in an ever-changing puzzle. 

Career Ladders and Programs of Study: 

At the heart of effective career pathway programs are career ladders to enable individuals to ascend 

from entry-level jobs to higher level jobs within an industry sector. The education and training 

programs that we identify in Maui County will be aligned to support each step on the ladder and it is 

up to the individual to decide where the ascent stops. By mapping courses and credentials against 

the required skills, teams can create career progression in high-demand occupations that lead to 

sustainable jobs. 

Occupations within the career pathways are the subject of Hawaii's Programs of Study (POS). POS 

have been developed through collaboration between the State of Hawaii Department of Education 

(HIDOE) and the University of Hawaii, Maui Campus (UHMC) Career and Technical Education (CTE). 

Each POS incorporates secondary and postsecondary elements required to meet academic and career 

technical education (CTE) content areas that result in industry-recognized credentials and certificates, 

or associate or baccalaureate degrees. 

The POS are a non-duplicative sequence of courses taught by professionally trained instructors that 

encompass content that is aligned with academic standards and relevant technical knowledge, as well 

as skills that are needed to prepare for further education and careers in current or emerging 

professions. 

Secondary Level: 

The Hawaii Department of Education (HIDOE) continues to implement its strategic plan to graduate all 

students "College, Career, and Community Ready." They work with employers, advisory committees, 

workforce and economic development partners to ensure that educational policies, curricular content, 

instructional approaches, etc. are in alignment with federal guidelines and initiatives. 

The HIDOE requires that individual high school (CTE) improvement plans address the State's economic 

development initiatives, comprehensive counseling and guidance, integration of State academic 

standards and with industry standards, and transitions and partnerships with postsecondary and 

business and industry. 

The POS have been aligned to the HIDOE graduation requirements, and students who receive a 

HIDOE diploma may enter the University of Hawaii Community Colleges and/or the University of 

Hawaii 4-year campuses and continue in their POS to the level of certificate and/or degree. The POS 
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also include opportunities for secondary students to earn dual, concurrent, and articulated 

postsecondary credits prior to graduation, thereby reducing their time after high school to the 

completion of a postsecondary certificate or degree. 

Postsecondary Level: 

UHMC CTE provides high-skills, career-focused curriculum accessible to all students which directly 

supports Hawaii's economic development plans and addresses the mission and Strategic Plan goals of 

the UHMC. Ultimately the POS leads to a recognized postsecondary degree, certificate, and/or a 

credential. The postsecondary components of the POS are developed by UHMC college faculty in 

accordance with national accrediting organizations and in consultation with local business and 
industry, and are aligned to national standards where appropriate. 

The POS are driven by the economic needs of Maui County. The Maui County Workforce Development 

Board and UHMC will work in alignment to use data to identify gaps and student needs when developing 

campus plans. The campus will also consult and collaborate with the Maui County Office of Economic 

Development, the State Department of Labor and Industrial Relations, Workforce Development Division 

(WOO), labor unions, and business and government leaders to determine the CTE needs of Maui County. 

As a key partner in the Hawaii Career Pathway System, McKinley Community School for Adults (MCSA) 

provides access to and opportunities for education, training and support services for individuals with 

the greatest barriers to employment. As one of the educational components of the "system", 
McKinley has aligned itself with MCWDB, DVR, Union Apprenticeship Programs, private businesses, 

and the post-secondary institutions to deliver services to our participants. This alignment with Maui 

County's core partners' education, employers, and the public workforce system makes for an efficient 

and effective use of resources. 

4.3 Describe how the LWDB will utilize co-enrollment, as appropriate, in core programs and improve 

access to activities leading to a recognized postsecondary credential (including a credential that is an 

industry-recognized certificate or certification, portable, and stackable) to maximize efficiencies and 

use of resources. [WIOA Sec. 108{b}{3}, 20 CFR 679.560 (b) (2) (iii)] 

Successful partnerships make it possible to leverage resources across systems. At its core, a diverse 

group of AJC Partners and Community Partners that have defined roles can utilize co-enrollment and a 

referral process system to serve a variety of needs of the participants crucial to the progressive 

improvement of individuals with significant barriers to employment. 

MCWDB has developed an Integrated Resource Team (IRT), which meets bi-weekly to discuss the co

enrollment of program participants with AJC Partners and identifies possible participants that could 

benefit from being referred to a community social service agency. This team will also discuss work 

experience opportunities. 

The IRT includes the following AJC Partners: 
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• Wagner-Peyser Welcome Team (WOO) - conducts orientation and begins the IEP for the 
partners 

• WIOA Adult & Dislocated Worker (Goodwill) - facilitates ITAs and enrolls eligible participants 
• WIOA Youth Program (UH-Ku'ina) - facilitates needs of youth participants ages 14-24 
• DVR- consultation on all individuals with disabilities 
• AEFLA- McKinley Community School for Adults - GED and English Language Learners 

Utilizing this information, AJC Partners will ensure the efficient use of their grants to provide tuition 

support, support services, assessments and career guidance. Communication between AJC Partners 

provides for efficient implementation of case management support to assist individuals to explore 

career pathways, apply for programs, etc. Agencies will also work together to identify and connect 

with local employers to learn of job openings and workforce training needs. 

There are instances where strategies for co-enrollment and improved access to activities leading 

toward a recognized postsecondary credential are already in use. McKinley Community School for 

Adults' (MCSA) Career pathways model exhibits the extensive partnerships with the community 

colleges, University of Hawaii, apprenticeship programs, and workforce. The pathway diagramed 

below provides a quick and clear visual of the programs offered by MCSA. It is also an indication of the 

existence of an extensive partnership between the community schools, community colleges, and 

university for students to access a postsecondary education and credentials. 
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In addition, each campus has tailored career pathways for their individual campuses that reflect the 

specific need of their school community. MCSA Transition Coordinators work collaboratively with AJC 

Partners, Union and Private Sector Apprenticeship Programs, UHMC, and HIDOE to facilitate initial 

access and entry to post-secondary education tailored to their individual needs. 

Co-enrollment is part of the State's career pathways model and has been implemented appropriately in 

Maui County. This will allow for participants of the workforce development system to receive education, 

job training, and support services simultaneously. Specifically, it will allow participants to be enrolled in 

adult education concurrently with a postsecondary program. In addition, Integrated Education and 

Training models, which will be a requirement of AEFLA, will further allow for co-enrollment strategies. It 

is a requirement that Integrated Education and Training (IET) models include the attainment of an 

industry recognized credential, and illustrate to the participant the notion of stackable certificates (i.e., 

how they advance along a career path as they obtain credentials). 

The MCWDB Executive Director will work with core partners on a monthly basis to improve 

coordination of services, expand access to services, and collaborate in the overview of career 

pathways. As the Board and core partners convene to review progress, necessary improvements to 

the system will be articulated in the AJC MOU/I FA, which will be reviewed and, if necessary, revised 

annually. 

4.4 Describe the actions or activities the L WDB will take toward becoming or remain a high

performing board that is strategic and has a high impact on the local economy and communities. 

{WIDA Sec. lOB(b}{lB}, 20 CFR 679.560 (b) (17}] 

MCWDB has adopted the following criteria in rating whether it is making progress to becoming a high

performing Board: 

1) Diverse roster of members and members certified by the Mayor of Maui County 
2) Over 50% membership comes from the private sector 
3) Regular and effective meetings of board committees and board sub-committees 
4) Regular, and effective Board Meetings 
5) Relevant guidance tools such as the Maui County Local Plan and the Maui County Policies and 

Procedures Manual 
6) Progress in career pathway development and implementation 
7) Business engagement with enhancement of WIOA services 
8) Successful contracts for the Youth, Adult and Dislocated Worker programs 
9) Successful monitoring including EEO monitoring 
10) Development of a comprehensive workforce development system plan 
11) Development of an extensive funding strategy beyond WIOA funding 
12) Development of virtual tools and websites to enable operation even in times of crisis 
13) The ongoing improvement of team spirit throughout all the collaborators within the system 
14) Progress in developing work-based learning opportunities, transitional jobs, incumbent worker 

training, and an effective Eligible Training Provider (ETP) list. 
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4.5 Describe one-stop delivery system in the local area, consistent with the One-Stop Center 
Definitions including: 

Implementation of One-Stop Delivery System in Maui County: 
The Maui County Workforce Development Board recognizes the importance of the American Job 

Center/One-Stop Center (OSO) to implement the WIOA Programs, and that having an OSO is pivotal to 

the success of the program. In 2017, the MCWDB issued an RFP but received no responses. In order to 

move forward, the County of Maui agreed to temporarily be named OSO until a new RFP is issued in 

2020. 

The County of Maui co-located the Maui Island American Job Center/One-Stop Center at the Maui 

County Business Resource Center at 70 E. Kaahumanu Avenue, Suite B-9, Kahului, Hawaii, 96732, and 

the Molokai AJC/One-Stop Center at the DUR Workforce Development Division in Kaunakakai. 

The Maui AJC provides a wide-ranging assortment of services to assist individuals in meeting their 

employment and training needs, while also assisting local employers in search of qualified workers. 

Jobseekers and employers are welcome to use the Resource Center computers to access HireNet and 

other labor market tools. Staff assistance is provided for job seekers who need additional help. Job fairs 

and specialized recruitment fairs are also held at the Maui AJC. 

The Molokai Satellite Office provides support to the residents of Molokai, however, most of the 

enrollment into programs for both the islands of Molokai and Lanai are conducted virtually or by phone 

with AJC Partners traveling to the islands as needed; sometimes monthly or sometimes every other 

month. 

The Maui County Workforce Development Board oversees the services and contracts of the Adult, 

Dislocated Worker, and Youth Programs. It also oversees the progress of the OSO and the AJC 

Certification to ensure effective services and clearly defines the partnership roles. 

The Maui AJC provides direct services through the original MOU/I FA Partners, Wagner-Peyser including 

Veteran services; Trade Adjustment Assistance (TAA); WIOA Adult and Dislocated Worker Programs; 

the Youth Program; MEO's National Farm Worker Program (NFJP), Community Services Block Grant 

Program (CSBG), and the Senior Community Services Program (SCEP); Alu Like; UHMC CTE; McKinley 

Community School for Adults (MCSA); DVR; Department of Human Services (TANF); and Hawaii Job 

Corps, Maui Center. 

Community Partners that have been added are Maui United Way, MEO's CORE FOUR entrepreneurial 

training program and MEO's Being Empowered and Safe Together Reintegration Program (BEST), 

Hawaii Farmers Union United (HFUU), Maui Farm Bureau including the Cattlemen's Association (MFB), 

Maui Chamber of Commerce, Native Hawaiian Chamber of Commerce, Maui Police Department 

Community Relations, Maui County Correctional Center, and the Maui Nonprofit Directors 

Association's sixty members. 
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Each partner agency, required or not, presently operates their own data collection system and shares 

outcomes through the IRT Team. Inter-Agency release forms make it possible to share documents. 

Future planning is to implement the utilization of one system or allowing the systems to communicate 

to collect data. Individual roles are continually clarified and adjusted as needed for each AJC Partner in 

WIOA in order for the one-stop system to operate effectively. Building on established partnerships and 

the coordination to improved access to the available partner services will increase the overall success 

of Maui County's one-stop system. 

The MCWDB will is responsible for developing and submitting a Local Area Plan that includes a 

description of the activities that shall be undertaken by the MCWDB and its Partners. This includes, 

but is not limited to: 

• Adequate, sufficient, and accessible one-stop center location(s) and facilities; 

• Sufficient numbers and types of providers of career and training services (including 
eligible training providers with expertise in assisting individuals with disabilities and 
eligible providers with expertise in assisting adults in need of adult education and literacy 
activities) ; 

• A human centered design system of supporting services; 

• Oversight, monitoring, and implementation of corrective action for the OSO; 

• Determination of the role and scope of services of the OSO; 
• Approval of the annual budget allocations for operation of the workforce development 

network; and 
• Review and evaluation of performance of the WIOA Adult, Dislocated Worker, and Youth 

Programs. 

a. How the LWDB will ensure the continuous improvement of eligible providers of services through the 

system and ensure that such providers will meet the employment needs of local employers, workers 
and jobseekers. [WIDA Sec. 10B(b}{6}{A), 20 CFR 679.560 (b) (5) (i)] 

MCWDB will ensure continuous improvement of the American Job Centers through ongoing 

monitoring and holding the American Job Center accountable to meeting negotiated 

performance targets, which correlate to meeting the needs of employers and jobseekers. 

MCWDB/AJC further ensures continuous improvement by: 

a) Supporting achievement of the negotiated level of performance with systems in place to 
capture and respond to customer feedback: 

• Manual survey forms are available 

• They will be distributed to participants upon enrollment in Partner programs, six months 
after enrollment in Partner programs, upon exit, and at Partner's discretion 

• They will be reviewed weekly 
• AJC manager will compile them quarterly and create corrective action forms 

• AJC manager will present results to ED & then Board for transparency in process 
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b) Developing a regular process/policy for identifying and responding to technical assistance 
needs using a tech evaluation form: 

• Manual survey forms are available to participants, partners, and staff 

• They will be reviewed weekly by AJC Manager 

• AJC Manager may improve simple requests 
• AJC manager will compile all requests quarterly 

• AJC manager will present any purchase requests to the Board and implement approved 
changes 

c) Implementing a regular system of continuing professional staff development: 
1. Maintain a list of monthly cross-training between partners at AJC Partner Meetings 
2. Offer ongoing training opportunities to AJC Partners and provide impetus to share materials 

with all Partners who were not able attend the training. Some topics include: 
• De-Escalation of Difficult Members of the Public 

• How to Communicate with Individuals with Disabilities 

• EEO Training 

• How to Communicate with English Language Learners 
• Trauma-Informed Care 

• Veterans and Spouses of Veterans Services 
• How to Integrate Career Pathways and Training Opportunities 

• In-Demand Occupations and Emerging Industries 

• What Are TEGLs and WIOA Bulletins? 

• Continual Input On the Policies and Procedures of The AJC 

• Outreach Opportunities On Maui, Molokai, And Lanai 
• How to Improve Collaboration Among The AJC Partners 

d) Creating a Business Engagement Team (Sector- Members listed) 
./ AJC Manager 
./ MCWDB Executive Director 
./ MCWDB Chair 
./ MCWDB Vice-Chair 
./ Private Sector Compliance Specialist 
./ AJC Partner UI 
./ AJC Partner AEFLA 
./ Youth Provider 
./ Wagner-Peyser Provider 
./ County Council Member 
./ Nonprofit Sector AG Specialist 
./ ILWU Union Business Agent 
./ Credit Union Manager 
./ Social Media & Media Specialist 
./ Office of Economic Development Technology Specialist 
./ Private Sector Business Management Specialist 
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B Describe how the L WDB will facilitate access to services provided through the one-stop delivery 

system, including in remote areas, through the use of technology, and through other means. [WIOA 

Sec. 108(b){6){8), 20 CFR 679.560 (b) (5) (ii)] 

Accessibility to the services provided by the AJC and all AJC Partners is essential to meeting the 

requirements and goals of the AJC network. Job seekers and businesses must be able to access 

information relevant to them via visits to physical locations as well as in virtual spaces, regardless of 

gender, age, race, religion, national origin, disability, veteran's status, or any other classification 

protected under state or federal law. 

In addition to a full-service American Job Center in Kahului, an affiliate center is available on Molokai 

with each providing access to WIOA services. The Molokai satellite employs one full-time position 

through the AJC Partner Workforce Development Division (WOO}. Both centers provide convenient 

access to jobseekers and businesses, including employment services under the Wagner-Peyser Act, Title 

I Adult/Dislocated Worker program services, and Youth Program services. 

Lanai projects are in development by working with the Lanai liaison of the Office of the Mayor of Maui 

County and Pulama Lanai. HireNet Hawaii, the online statewide database, is available in various 

locations on Maui, Molokai and Lanai for self-service support for jobseekers and employers. Additional 

HireNet help is available to participants via walk-in visits at the AJC and Molokai satellite; through phone 
and virtual platforms; and through the mauiamericanjobcenter.com website. 

Some strategies to overcome geographic barriers to sustainable employment for remote areas are: 

• Improved technology and broadband to allow for remote jobs 
• Renewable energy sources such as wind and solar to reduce dependence on energy grids that 

often fail 
• Resiliency hubs in remote communities that allow free internet access, use of certified 

kitchens, and cooler space to residents that may not have income, infrastructure, or 
opportunity to access broadband or support for entrepreneurial ventures 

• Small farm agriculture and valued added agricultural products that provides jobs in remote 
communities 

• Environmentally and culturally sensitive tourism connected to the host culture 
• Entrepreneurship using Maui brand niche marketing 
• Spas and medical tourism that provides medical care while enjoying travel to a healthy 

environment with alternative therapies 

• Improved child care services and care services for the aging population to support sustainable 
employment for families 

• Another effort includes the recent hiring of a Technology Specialist by the Maui County Office 
of Economic Development, who is focused on remote technology opportunities and working 
toward resolving the barrier of the lack of reliable internet in Maui County remote areas 

• Maui Economic Opportunity's CORE FOUR Program, which provides training, support, and loans 
to entrepreneurs offers Maui County's remote communities of Hana, Molokai and Lanai an 
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opportunity to create earned income within their communities when jobs are not available in 
those communities. The program includes a 36-hour training course, including success, market, 
cash flow, and operations planning offered on a sliding scale, eligibility to apply for a $5,000 to 
$25,000 loan, and test marketing opportunities 

• The Made in Maui Festival held each November is the perfect continuum of the CORE FOUR 
Program by offering a major marketing venue for new entrepreneurs to gain exposure. 
Participants come from Maui, Molokai, and Lanai 

The WDC initiated a Statewide Executive Directors group for WDB administrators to meet on a 

quarterly basis with EDs to share best working practices, discuss challenges and methods to overcome 

areas of concern, and presentations from core partners, stakeholders and community. This group will 

provide ongoing strategies to improve employment services to people in isolated locations. 

c Describe how entities within the one-stop delivery system, including one-stop operators and 
the one-stop partners, will comply with WIOA section 188, if applicable, and applicable provisions 
of the Americans with Disabilities Act of 1990 regarding the physical and programmatic 
accessibility of facilities, programs and services, technology, and materials for individuals with 
disabilities, including providing staff training and support for addressing the needs of individuals 
with disabilities. [WIOA Sec. 108{b)(6)(C}, 20 CFR 679.560 {b) (SJ {iii)] 

WIOA reinforces the partnerships and strategies necessary to provide all job seekers and 

businesses career training, career counseling, and support services that enable job seekers to 

attain sustainable employment and support businesses in finding skilled workers, accessing human 

resource assistance, and funding to upskill employees for more advanced and possibly 

management positions. The American Job Center's network of partners provides the structure 

and shared resources to implement the WIOA vision and goals. 

To ensure meaningful access to all customers, the AJC incorporates the principles of universal and 

human-centered design. Maui County AJC(s) will maintain a culture of inclusiveness, and the 

physical characteristics of the facility, both indoor and outdoor, will meet the high standards of 

accessibility. Indoor areas are designed in an "equal and meaningful" manner providing space and 

access for individuals with disabilities. 

Such actions include but are limited to the following provisions: 

1. Providing reasonable accommodations for individuals with disabilities 

2. Making reasonable modifications to policies, practices, and procedures where necessary to 

ensure there is no discrimination against those with disabilities 

3. Administering the network of partners in the most integrated setting possible 

4. Communicating with persons with disabilities as effectively as with any others 

5. Providing appropriate auxiliary aids and services, including assistive technology devices and 

services to afford individuals with disabilities an equal opportunity to participate in and enjoy the 

benefits of all programs and activities 
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6. Providing appropriate physical accessibility to persons with disabilities 

These principles include flexibility in space usage; the use of pictorial, written, verbal, and tactile 

messaging to present information to customers with disabilities; providing clear lines of sight to 

information for seated or standing users; providing physical accommodations; and providing 

adequate space for the use of assistive devices or personal assistants. 

The AJC has developed the following systems and policies for programmatic and physical 

accessibility, which comply with disability regulations: 

1. Administer programs in an integrated setting 
a. A chart is provided of all services at the AJC to enable staff and AJC Partners to provide the 

appropriate assistive technology, services, and career counseling 
b. A listing of all AJC equipment for individuals with disabilities is provided for staff and AJC 

Partners to locate and use as necessary 
c. EEO policy & procedures (AJC Policies and Procedures Manual) are provided to staff and AJC 

Partners to be presented to all participants upon enrollment and forms are readily available 
for any complaints received 

d. Forms to provide input for assistive services and devices will be readily available at the AJC. 

2. Communicating with persons with disabilities as effectively as others 
a. Ongoing trainings for AJC Partners on verbal communication are provided by AJC Partner, 

Division of Vocational Rehabilitation (DVR) 

3. Providing reasonable accommodations for individuals with disabilities. Specific examples are as 
follows: 
a. Visually impaired participants 

• Assistive technology: items designed specifically to help people with vision loss or other 
disabilities, including everything from screen readers for blind individuals or screen 
magnifiers for low-vision computer users, video magnifiers and other devices for 
reading and writing with low vision. 

b. Hearing impaired participants 
• Some of the assistive listening devices most commonly used are Audio Induction Loop 

systems, and other accessories to couple hearing aids to media such as phones, music 
players, computers, and tablet devices. 

• Virtual technology to provide sign language interpreters for assistance in intakes and 
counseling sessions. 

c. Persons with physical disabilities 
• People who have physical disabilities may need help with mobility. Devices that 

are intended to help with mobility include wheelchairs, walkers, scooters, crutches, 
canes, and orthotic devices. The AJC will accommodate the appropriate space for these 
devices. 

d. Individuals with speech-language impairments 
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• DVR will assess the impairment and suggest services to the participants as well as a 
referral to the community social service agencies. 

e. Individuals with intellectual and developmental disabilities 

• There are two agencies on Maui that specifically serve this target population that are 
community partners to the Maui County AJCs; Arc of Maui which provides services by 
protecting their human rights and actively supports programs and services that assure 
full inclusion and participation in the community throughout life and Ka Lima 0 Maui 
which provides job training and support for sustainable employment. 

D Describe the roles and resource contributions of the one-stop partners and if memoranda of 

understanding or resource sharing agreements are used, provide a summary of those agreements. 
{WIOA Sec. 10B(b}{6}{D}, 20 CFR 679.560 (b) (5) (iv)] 

The Maui County Workforce Memorandum of Understanding and Infrastructure Agreement (MOU/IFA) 

is executed between the Chief Elected Official, Mayor of Maui County (Mayor), the Maui County 

Workforce Development Board (MCWDB), and the American Job Center Network Partners ("Partners"). 

They are collectively referred to as the "Parties" to this MOU/IFA. 

All Parties to the Maui AJC MOU/IFA agreement shall comply with: 

• Section 188 of the WIOA Nondiscrimination and Equal Opportunity Regulations (29 CFR Part 38; 
Final Rule, published December 2, 2016). 

• Title VI of the Civil Rights Act of 1964 (Public Law 88-352). 
• The Age Discrimination Act of 1967. 
• Title IX of the Education Amendments of 1972. 
• Section 504 of the Rehabilitation Act of 1973. 

• The Americans with Disabilities Act of 1990 (Public Law 101-336). 

• The Jobs for Veterans Act (Public Law 107-288) pertaining to priority of service in programs 
funded by the U.S. Department of Labor. 

• Training and Employment Guidance Letter (TEGL) 37-14, Update on Complying with 
Nondiscrimination Requirements: Discrimination Based on Gender Identity, Gender Expression 
and Sex Stereotyping is Prohibited Forms of Sex Discrimination in the Workforce Development 
System and other guidance related to implementing WIOA sec. 188. 

• The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR part 99). 
• The Non-traditional Employment for Women Act of 1991. 
• Confidentiality requirements governing the protection and use of personal information held by 

the VR agency (34 CFR 361.38). 

• The confidentiality requirements governing the use of confidential information held by the 
State. 
Unemployment Insurance (UI) agency (20 CFR part 603). 

• All amendments to each. 
• All requirements imposed by the regulations issued pursuant to these acts. 

• Additionally, all Parties shall: 
o Collaborate and reasonably assist each other in the development of necessary service 
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delivery protocols for the services outlined in the Partner Services section above. 
o Agree that the provisions contained herein are made subject to all applicable federal and 

state laws, implementing regulations, and guidelines imposed on either or all Parties 
relating to privacy rights of customers, maintenance of records, and other confidential 
information relating to customers. 

o Agree to participate in a continuous improvement process and increase customer 
satisfaction, and participate in regularly scheduled Partner meetings to exchange 
information in support of the above and encourage program and staff integration. 

MAYOR 

The Mayor will: 

• In Partnership with the MCWDB and other applicable Partners within Maui County, develop and 
submit a single Local Area Plan that includes a description ofthe activities that shall be 
undertaken by MCWDB and their Partners 

• Approve the MCWDB budget and workforce center cost allocation plan 
• Coordinate with the MCWDB to oversee the operations of the Maui County AJC network 

THE MAUI COUNTY WORKFORCE DEVELOPMENT BOARD (MCWDB) 

The Maui County Workforce Development Board (MCWDB) ensures the workforce-related needs of 
employers, workers, and job seekers in the local area are met, to the maximum extent possible, with 
available resources. The MCWDB will, at a minimum, in partnership with the Mayor and other 
applicable Partners within Maui County, develop and submit a Local Area Plan that includes a 
description of the activities that shall be undertaken by the MCWDB and its Partners. This includes, 
but is not limited to: 

• Adequate, sufficient, and accessible one-stop center location(s) and facilities. 
• Sufficient numbers and types of providers of career and training services (including eligible 

providers with expertise in assisting individuals with disabilities and eligible providers with 
expertise in assisting adults in need of adult education and literacy activities). 

• A human-centered design system of supporting services. 
• One or more competitively procured one-stop operators. 
• In collaboration with the Mayor, designate through a competitive process, oversee, 

monitor, implement corrective action, and, if applicable, terminate the one-stop operator(s). 
• Determine the role and scope of services of the one-stop operator. 
• Approve annual budget allocations for operation of the AJC network. 
• Review and evaluate performance of the AJC and one-stop operator. 

LOCAL WORKFORCE DEVELOPMENT BOARD STAFF 

• Assist the Mayor and the MCWDB with the development and submission of a single Local Area 
Plan. 

• Support the MCWDB with the implementation and execution of the local area's vision, 
goals, objectives, and workforce-related policies, including all duties outlined above. 
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• Provide operational and grant-specific guidance to the one-stop operator. 
• Investigate and resolve elevated customer complaints and grievance issues. 

• Prepare regular reports and recommendations to the MCWDB. 

• Oversee negotiations and maintenance of MOU with one-stop Partners. 

PARTNERS 

Partners will further promote system integration to the maximum extent feasible 

through: 

• Cross-training and/or cross informing of staff, as learning opportunities that promote 
continuous quality improvement. 

• Effective communication, information sharing, and collaboration with the one-stop operator. 

• Joint planning, policy development, and system design processes. 

• Commitment to the joint mission, vision, goals, strategies, and performance measures. 

• Use of common intake (core partners), assessment, referral, and case management processes. 
• The use of common and/or linked data management systems and data sharing methods, as 

appropriate. 

• Leveraging resources, including other public agency and non-profit organization services. 

ONE-STOP OPERATOR 

The County of Maui, in its role as the OSO, will employ a Center Manager who will act as a 

functional leader. As such, they will have the authority to organize and supervise Partner staff in order 

to optimize and streamline service delivery efforts. Formal leadership, supervision, and performance 

responsibilities will remain with each staff member's employer of record. The OSO, through the Center 

Manager, will, at a minimum: 

• Manage daily operations. 

• Manage and coordinate Partner responsibilities, as defined by this MOU. 
• Coordinate daily work schedules and work flow based upon operational needs. 

• Assist the MCWDB in establishing and maintaining the AJC network structure including but not 
limited to: 
o Ensuring staff are properly trained by their formal leadership organization and provided 

technical assistance, as needed. 
o Integrate systems and coordinate services for the AJC and its Partners, placing priority on 

customer service. 
o Oversee and coordinate Partner, program, and AJC network performance. 
o Providing and/or contributing to reports of center activities, as requested by the MCWDB. 
o Identifying and facilitating the timely resolution of complaints, problems, and other issues. 
o Collaborating with the MCWDB on efforts designed to ensure the meeting of program 

performance measures, including data sharing procedures to ensure effective data matching 
and timely data entry into the case management system. 

o Ensuring open communication with Partners in order to facilitate efficient and effective 
center operations. 

o Evaluating customer satisfaction data and proposing service strategy changes to the MCWDB 
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based on findings. 
o Manage fiscal responsibilities and records for the center. 

The OSO will NOT assist in the development, preparation, or submission of Local Area Plans. They 
will not manage or assist in future competitive processes for selecting/terminating service providers 
or one-stop operators, career services providers, or Youth providers. The OSO cannot negotiate 
local performance accountability measures or develop and submit budgets for activities of the 
local WDB. MCWDB is responsible for the negotiated performance measures, strategic planning, 
budgets, and OSO oversight (including monitoring).E Describe how one-stop centers are 
implementing and transitioning to an integrated technology-enabled intake and case 
management information system for core programs and programs carried out under WIDA and by 
one-stop partners. {WIDA Sec. 10B{b)(21}, 20 CFR 679.560 (b) {20)} 

The AJC is responsible for ensuring the implementation of an effective common data system and 

reporting process. HireNet Hawaii provides a common database, case management, labor exchange, and 

participant reporting system for Title I Adult, Dislocated Worker and Youth Programs, Wagner Peyser 

including Veteran's services, Trade Adjustment Act (TAA), and other strategic AJC Partners. 

Case notes are recorded electronically and made available to all partners through dissemination by the 

Integrated Resource Team (IRT). Electronic Signatures have been implemented. An lnteragency Release 

form has been implemented that assures permission from participants for partners to share 

documentation and information. Since the AJC does not currently have the ability to scan documents, 

clients will be provided with a USB stick with all information if needed. 

The Division of Vocational Rehabilitation and McKinley Community School for Adults will continue to 

maintain their own reporting systems for program-specific data beyond common measures that are 

required by their funding agencies. This was a decision made based on the extensive sets of personal 

and performance data required by DVR and DOE that are not necessary for coordination of services 

among agencies. 

4.6 Describe the process and criteria for issuing individual training accounts. {WIDA Sec. 10B{b}(19}, 20 
CFR 679.560 {b) {18)} 

MCWDB completed its American Job Center WIOA Adult, Dislocated Worker, and Youth Programs' 
Standard Operating Procedures for Individual Training Accounts (ITAs) in May 2019, (incorporated into 
the Maui County Workforce Development Policies and Procedures Manual). In addition to Scope and 
Purpose, Procedures and Implementation describe the need for training, and criteria for ITA funding. 

Authorizing an ITA requires completion ofthe following: 
i. An Individual Employment Plan (IEP) 
ii. An acceptance letter from a chosen Eligible Training Provider 
iii. A Training or Class Schedule 
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iv. Understanding of the Cost of the Program 
v. A Driver's License or eCrim License for participants entering the transportation or health care 

industries 
vi. A signed AJC Participant Agreement of Understanding form 
vii. A signed Family Educational and Privacy Act form 
viii. A Degree or Training Plan that is signed by an Academic Advisor 

ix. A signed Free Application for Federal Student Aid form and an Award letter from the training 
institute or college for the present or upcoming academic year. 

x. Documentation of any other grant awards received. 
xi. To use an ITA, the Adult Program Provider must facilitate, the training is limited to $1,500.00 per 

participant with a consideration for an additional $1,500.00 if funds are available and if it moves 
the participant up the career ladder. 

xii. All trainings to be paid through an ITA must come from the Eligible Training Provider List (ETP). 
The list is approved through the Workforce Development Council (WDC) and must be training for 
an In-Demand Occupation. 

4. 7 If training contracts are used, how will the use of such contracts be coordinated with individual 
training accounts; and how will the L WDB ensure informed customer choice in the selection of training 
programs, regardless of how the training services are to be provided. [WIDA Sec. 10B(b)(19}, 20 CFR 

679.560 (b) (18}} 

While Individual Training Accounts are the primary method to be used for procuring training services 
under WIOA, in certain circumstances, a training contract may be used to provide training services. 

Training contracts may only be used if at least one of the five circumstances as described: 
• on-the-job training which may include paying for the on-the-job training portion of a Registered 

Apprentice (RA) Program, customized training, incumbent worker training, or transitional jobs 
• When the MCWDB determines that there are insufficient number of Eligible Training Providers in 

the area to accomplish the purpose of an ITA and determination must include a public comment 
period for interested providers at least 30 days in advance of commencement 

• To use a training services program of demonstrated effectiveness offered in a local area by a 
community-based organization or other private organization to service individuals with barriers 
to employment. Criteria must be developed to determine demonstrated effectiveness, financial 
stability of the organization, demonstrated performance of services, and how the program 
relates to the workforce investment needs identified in this plan 

• When the MCWDB determines that the most appropriate training could be provided by an 
institution of higher education in order to train a cohort of multiple individuals for in-demand 
sectors or occupations and consumer choice cannot be limited 

• When the MCWDB determines a pay-for-performance contract is suitable and consistent with 20 
CFR 683.500 and no more than 10 percent of the funding allocation may be spent on pay-for
performance contract strategies 
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4.8 Describe the process utilized by the LWDB to ensure that training provided is linked to in-demand 
industry sectors or occupations in the local area, or in another area to which a participant is willing 
to relocate. [WIDA Sec. 134{c){3){G)(iii)] 

The MCWDB ensures that training is linked to in-demand industry sectors or occupations in the local 
area by adhering to the Maui County Local Plan and the American Job Center WIOA Adult, Dislocated 
Worker, and Youth Programs Standard Operating Procedures for Individual Training Accounts (ITAs), 
which specifically states: 

In-demand Occupation Requirement and Training Period 

i. The MCWDB submits applicants to the Workforce Development Council (WDC) for approval to be 
added to the Eligible Training Provider List that have been vetted to train applicants for positions 
in In-Demand Sectors and Occupations. 

ii. The MCWDB staff utilizes labor market information, consultation with partner programs within 
workforce development, consultation with local entities working within economic development, 
and other resources such as the Comprehensive Economic Development Strategy (CEDS) for 
Maui County. (www.mauicounty.gov/CEDS) 

iii. ITAs are authorized only for training programs listed on the State's Eligible Training (ETP) 
Provider's List at http://dlir.state.hi.us/labot/etp/. 

iv. ITAs are only authorized for training for an in-demand occupation with a training period of up to 
twenty-four (24) months. On a case-by-case basis, exceptions may be made by Case Managers. 

v. If a participant started training prior to participation in the Adult, Dislocated Worker, or Youth 
Program, the participant is responsible for the cost incurred prior to participation. 

vi. If a participant continues to receive training after the approved end date of their individual 
program managed by the Adult or Dislocated Worker Program, the participant is responsible for 
the cost. 

vii. ITAs are not authorized for pre-requisite courses and short-term pre-vocational training. 
viii. In instances where the training is being accessed in order to enter employment in another area 

to which a participant is willing to relocate, program staff is directed to contact the local 
workforce development board for the area in question to determine whether the training is 
linked to in-demand industry sectors or occupations in that area. 

4.Ba. Has the local area issued an Eligible Training Provider policy? Provide the link to the policy. 

The MCWDB approved the Maui County Workforce Development Policies and Procedures Manual's 
Standard Operating Procedures for Individual Training Accounts on May 16, 2019, which includes the 
Eligible Training Provider policy in compliance with [WIOA Bulletin No 10-16] 
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4.9 Describe how the LWDB will coordinate workforce investment activities in the local area with rapid 
response activities carried out in the local area (as described in section l34{a}{2} A). [WIOA Sec. 
lOB{b)(B)} 

Rapid Response is a statewide strategy used in Maui County to respond to business layoffs and 
closings by coordinating workforce development services and providing immediate aid to affected 

business and their workers. When Rapid Response is necessary in Maui County, MCWDB Rapid 
Response Staff and AJC Partner Goodwill take the lead to work with state staff as a team to assist 
employers and employees (or employee representatives) to maximize public and private resources in 
order to minimize disruptions associated with job loss. 

The Rapid Response Team of Maui County will provide customized services virtually, on-site at an 
affected business, accommodate work schedules, and assist employers and employees through 
employment transition. Services offered include the following: 

• Resume Writing 
• Interview Workshop and Mock Interviews 

• Career Counseling, Career Exploration, And Assessments 

• Assistance in Registration On the Hirenet System 
• Assistance in Applying for Unemployment Insurance 
• Assistance with Training Opportunities and Job Training 
• Providing Support Services for Eligible Applicants Including Bus Passes, Books, etc. 
• Assistance in Finding Relief Funding Resources for Employees 

• Assistance to Businesses in Applying for Grant and Loan Relief Funding 

• Assistance to Businesses in Human Resource Needs, Re-Skilling and Training Furloughed 
Employees and Incumbent Workers 

• Continuing Assistance to Businesses in Finding Resources to Problem Solve 
• New job creation; especially for the most remote and isolated sectors of Maui County 

Options for meeting places across Maui County will depend on the type and severity of the natural 

disaster along with the location of the affected workers. If there is a Presidential declaration for 

Individual Assistance (IA), FEMA will open Disaster Recovery Centers (DRCs). These centers may not be 

ideal for holding a formal presentation but will likely be a gathering place for those affected by the 

natural disaster. Other location options where the Rapid Response event may take place include Red 

Cross Stations, community buildings not affected by the disaster, and the nearest American Job Center. 

The Team visits community locations in significantly impacted areas (i.e., shelters, libraries, schools, etc.) 

to assist businesses and impacted individuals, and to provide on- the-ground information and support 

regarding state-level efforts. 
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4.10 Describe the direction given by the LWDB to the one-stop operator to ensure priority for adult 

career and training services will be given to recipients of public assistance, other low-income 

individuals, and individuals who are basic skills deficient consistent with WIOA sec. 134{c}{3}{E) and 20 
CFR 680.600. [20 CFR 679.560 (b) {21}} 

WIOA underserved populations include consumers who share one or more of the following 

characteristics; receive fewer health care services; encounter barriers to accessing primary employment 

and health care services (e.g., economic, cultural, and/or linguistic) and have a lack of familiarity with 

the opportunities for employment and training services, the health care delivery system, and generally 

live in "low income" or remote areas. 

"Low-income" area means a geographical area in which at least 60 percent of the children are eligible 

for free or reduced price school meals under the National School Lunch Program and the School 

Breakfast Program. 

In Maui County, the following areas qualify as "low income areas": 

• Hana High & Elementary School district 

• Molokai (Kaunakakai, Kilohana, Kualpuu, Maunaloa elementary schools) and Molokai High & 
Intermediate Schools" districts 

• Lanai High & Elementary district 

• Central Maui (Lihikai, Wailuku, Kahului, Waihee Elementary Schools) districts 
• Paia Elementary School district 

• Upcountry (Makawao Elementary and Kalama Intermediate School) districts 

Underserved populations generally have the following additional qualifiers to enable enrollment due to 

special circumstances if income levels exceed low-income guidelines in WIOA eligibility determinations: 

• No employment within the last six months 

• Family has a history of chronic long-term unemployment; not being able to hold employment 

due to being terminated for cause, or quitting two or more jobs in the last six months 

• Parents or applicant has a history of substance abuse 

• One or more parents are incarcerated 

• Veterans in need of program services 

• Exceeds basic skills requirements but has one or more barriers above 

• Liyes in a "low income" area 

• Domestic Violence 

• Parents are undocumented immigrants 

• Variable/Seasonal Income as per the following chart: 
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One-year income divided by 2 =qualifying six-month income 

Family Size Annual Six-Month Family Size Annual Six-Month 
Income Income Income income 

1 $12,490 $6,245 6 $37,691 $18,846 
2 $16,910 $8,455 7 $43,159 $21,598 
3 $22,119 $11,060 8 $48,627 $24,314 
4 $27,307 $13,654 9 $54,095 $27,048 
5 $32,223 $16,112 10 $59,563 $29,782 

General Outreach for all AJC participants (most have significant barriers to employment) 

• Mauiamericanjobcenter.com and mauicountyvirtualjobfair.com websites development and 
ongoing updates 

• Maui AJC Facebook Page and ongoing updates 

• Community Nonprofit Events 

• Google Maps listing 
• County website updated with program features and links 
• Service Clubs like Kiwanis, Rotary, Lions Club 
• Maui County High School Counselors and Teachers 

• Maui Food Banks, Feed My Sheep, and Hale Kau Kau 
• Maui Nonprofit Directors Association sixty (60) members with a referral process 

• Op-Eds and Newspaper Articles 

• Maui Chamber of Commerce 
• Maui Native Hawaiian Chamber of Commerce 
• Flyers, brochures, and rack cards to be distributed to unions, businesses, and nonprofit program 

staff; especially with Maui Food Bank distribution 

Targeted outreach for underserved populations (especially in remote areas) 

• A table at Friday parties in Wailuku, Lahaina, Makawao, Kihei, and Lanai 
• Mauiamericanjobcenter.com and mauicountyvirturaljobfair.com websites 
• Ongoing community meetings on the island of Molokai and referrals from Molokai Community 

Health Center, Kuhao Business Resource Center, and referrals from Hale Kipa and Queen 
Liliuokalani Trust 

• Molokai Chamber of Commerce 
• Lanai Chamber of Commerce 

• Hana Health Center 
• Hana Canoe Club, Hana Cultural Center, and Hasegawa General Store 

• Ka Lima 0 Maui and ARC of Maui 

• Maui County Office on Aging and Disability Resources 
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SECTION 5. COMPLIANCE 

5.1 Attach as Attachment A, the document signed by the Chief Local Elected Official (Mayor) 
designating the local workforce development board as the local (county) WIOA administrative entity 

Attachment A is the document signed by the Mayor of Maui, Maui County's Local Elected Official, designating 
the Maui County Workforce Development Board as the Maui County WIOA Administrative Entity. 

5.2 Describe the competitive process and criteria (such as targeted services, leverage of funds, etc.) to 
be used to award sub grants and contracts for WIOA Title I Adult, Dislocated Worker, and Youth 
activities; provide the names of contracted organizations, and the duration of each contract. {WIOA 
Sec. 108{b}(l6}, 20 CFR 679.560 (b) (15}} 

5.2a The competitive process and criteria to be used for sub-grants and contracts for providers for WIOA Title l 
Adult, Dislocated Worker, and Youth Services are included in Attachment 8, the Maui County Workforce 
Development Policy & Procedures Manual and are as follows: 

• A competitive bid process utilizing a Maui County Request for Proposal (RFP} method shall 

provide comprehensive employment and training programs on a year-round basis to eligible 

individuals in the Adult, Dislocated Worker, Youth Programs as described in Public Law 113-128, 

(also known as the Workforce Innovation and Improvement Act, including and any amendments, 

thereto and all subsequent versions thereof}; 

• The RFP shall include requirements relating to program design and program elements as 

described in WIOA Sec. 129(c} and WIOA Sec 1.34(c} and related sections of the Code of 

Federal Regulations. 

• Evaluation criteria will include, but is not limited to, a review of the proposed program design, 

delivery of services, inter-agency collaboration, evaluation, and projected performance 

outcomes that are aligned and in accordance with WIOA Bulletin 19-18; 

• The Board is bound by the procurement rules of the Hawaii Public Procurement Code (HRS 

1031} and procurement rules of the County of Maui. 

5.2b Current contracts are in place with following providers: 

• WIOA Youth Program C7141 (PY 19 & PY 20) - University of Hawaii (Duration of Contract - July 1, 2020 to 
June 30, 2021 with an option to extend based on performance from July 1, 2021- June 30, 2022 

• Adult and Dislocated Worker Programs C7005 (PY19-PY20) - Goodwill Industries Hawaii, Inc. (Duration of 
the Contract - July 1, 2020 to June 30, 2021 with an option to renew based on performance from July 1, 
2021-June 30, 2022). 

5.3 Provide a current organization chart as Attachment B that depicts a clear separation of duties 
between the board and service provision. 

Clearly delineated roles and responsibilities are included in Attachment 8, Maui County Workforce 

Development Board Policies & Procedures Manual and includes a Firewall Chart that is attached to show 
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clear delineation of the Firewall between the Maui County Workforce Development Board, Contracted 

Service Providers, and the American Job Center One-Stop Operator. (Attachment 8- MCWDB Policy & 
Procedures Manual) 

5.4 Provide a current roster of the LWDB as Attachment C, including the name, title, organization, of 
each board member; and the category that each member represents. [WIOA Bulletin No.04-15] 

5.4a The Maui County Workforce Development Board Roster is found in Attachment C. 

5.4b Provide a list of MCWDB Committees, the Chairs of each committee, and committee members 
Attachment D. 

A list of MCWDB Committees is as follows: 

• Executive Committee 

• Governance Committee 

• Program & Youth Mentoring Committee 

• Sector Strategies & Employer Engagement Committee 

• Finance Committee 

5.4c Describe the priorities, responsibilities and scope of work of each committee. 

Brief Descriptions of the Committees are as follows: 

• Executive Committee: The Executive Committee oversees the operation of the board and acts of behalf 
of the board between board meetings for items that are time sensitive. The Committee consists of 
MCWBD Officers and Committee Chairs. The Committee is also responsible for the evaluation of the 
Executive Director; 

• Governance Committee will take a leadership role to ensure that the MCWDB programs and One-Stop 
system are in compliance with Federal, State and County regulations and that they are customer driven 
for both job seekers and employers. The Governance Committee initiates and overviews the Maui 
County Workforce System Policies and Procedures manual, the MCWDB By-laws, Board certification, 
the Local Plan, and American Job Center certification documents; 

• Program and Youth Mentoring Committee: The Program and Youth Committee achieves best-practice 
standards by tracking core performance measures, assessing the effectiveness of Partner Services, and 
promotes c_ontinuous improvement in services to Adults, Dislocated Workers, Disabled Workers, Youth 
and Employers. The Committee shall provide information and assists with the planning, operational and 
other issues related to the provision of services to Youth as permitted by Sec. 107(b)(4)(A)(ii) of WIOA. 
Monitoring performance measures includes measurable skill gains, credential attainment, employment 
retention, median earnings, and effectiveness of the program in serving Employers. Included services 
are provided by all of the Partners participating in the American Job Center activities; 

• Sector Strategies and Employer Engagement Committee: "Sector Strategies" are policy initiatives 
designed to promote the economic growth and development of Maui County industries using strategic 
workforce career pathway models in secondary and postsecondary education and facilitates 
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opportunities for professional development and training for education and training providers. WIOA 
career pathways include gaining knowledge and skills leading to employment and self-sufficiency. 
Literacy barriers include non-native English speakers and lack of opportunity in work-based education 
and training programs. In addition, the committee monitors the implementation of county-wide career 
pathway models that boost labor productivity for Employers; 

• Finance Committee: The Finance Committee oversees the fiscal operations of the MCWDB and the 
American Job Center including budget, fiscal reporting, fiscal audits, program year closeout, partner 
allocations and MOU/IFA negotiations, monitoring stand-in costs and leveraging resources, and 
recommendations to the MCWDB for budgetary re-allocations; 

• Full MCWDB Committee descriptions are found in Attachment D. 

5.5 Provide the policy and process for nomination and appointment of board members demonstrating 

compliance with WDC Policy/WIDA Bulletin No.04-15. 

The criteria for the appointment of MCWDB members shall conform with the following guidelines: 

• All members shall have "optimum policy-making authority", the individual must be able to speak 
affirmatively on behalf of the entity that she/he represents that allows them to commit to a chosen 
course of action; 

• Local business organizations, nonprofits, labor organizations, trade associations, and government 
agencies, shall formally nominate individuals by submitting a nomination form, (Attachment E}. to the 
Executive Director of the MCWDB which is transmitted to the Mayor of Maui County for approval; 

• The MCWDB must be certified every two years and policy shall be administered evenly; 
• When there is more than one local area provider of adult education and literacy programs under Title 11, 

or multiple institutions of higher education, the Mayor of Maui or designee must solicit nominations from 
providers and institutions before appointment; 

• The chairperson of the MCWDB must be elected from among the businesses representatives and serves 
as the spokesperson of the board; 

• An individual that meets multiple entity criteria may be appointed to represent more than one 
requirement of the MCWDB; 

• A member whose employment status changes must notify the chairperson of the MCWDB and the 
Executive Committee shall determine if he/she may serve until the end of the term; 

• The MCWDB consists of no less nineteen (19) and no more than 30 members. A majority of the board 
members shall represent private sector organizations (at present- 68.42%; the other (at present 31.58%) 
shall represent the public sector; 

• The MCWDB meets quarterly and at such other times as deemed necessary, as the Chairperson 
determines, or as provided by the rules of the board. The Mayor may designate in writing another person 
to attend meetings on his/her behalf. 
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5.6 Provide the completed Local Workforce Development Board Membership Certification Request 

included in WIOA Bulletin No. 04-15 {SN 04), as Attachment D. See The Maui County Workforce 

Development completed certification of Board Membership is found in Attachment F. 

5. 7 Provide the name, organization, and contact information of the designated equal opportunity 

officer for WIOA within the local area. 

Ralph Thomas, EEO Specialist, County of Maui, 200 South High Street, Wailuku, Hawaii 96793, and can be reached 

at 808-270-3168 and his email is ralph.thomas@co.maui.hi.us 

5.8 Identify the entity responsible for the disbursal of grant funds described in WIOA section 

107{d){12){B)(i){lll). {WIOA Sec. 108{b){15), 20 CFR 679.560 {b) (14)] 

The Governor of the State of Hawaii as the Chief Elected Official of the State is the entity responsible for the 

disbursal of WIOA funding. A flow chart of the disbursal of grant funding from the Federal Government 

Department of Labor down to the providers is found in Attachment B (MCWDB Policy & Procedures Manual}. 

5.9 Provide the negotiated local levels of performance to be used to measure the performance of the 

local area by the LWDB. [WIOA Sec. 108{b){17), 20 CFR 679.560 {b) {16)} 

The Governor of the State of Hawaii as Chief Elected Official tasked the Workforce Development Council, (WDC), 

to create and disseminate the negotiated local levels of performance with the local boards (TEGL 9-17). The WDC 

WIOA Bulletin No. 19-18 was issued to prepare the local workforce development boards for the PY2018 and 

PY2019 performance expectations. 

The following performance measures are in place for the Maui County Workforce Development Board (MCWDB) 

for PY20 and PY21: 

Negotiated Negotiated 

PROGRAM Performance Performance 

PY20 PY21 

PRESENT PARTICIPANT 

COUNTS TOTAL PY20 TOTAL PY21 

ADULT 40 40 

DISLOCATED WORKER 45 45 

YOUTH 45 45 

PERFORMANCE MEASURES 

Entered Employment 2ND QTR 

Adults 55.00% 55.00% 

Dislocated Worker 58.00% 58.00% 

Youth 55.50% 55.50% 

PERFORMANCE MEASURES 

Entered Employment 4th QTR 

Adults 64.00% 64.00% 

Dislocated Worker 68.00% 68.00% 

Youth 54.00% 54.00% 
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Median Earnings 

Adults 5,450.00 5,450.00 

Dislocated Worker 7,400.00 7,400.00 

Youth 3,700.00 3,700.00 

Credential (degree/cert) 

Adults 65.00% 65.00% 

Dislocated Worker 68.00% 68.00% 

Youth 63.10% 63.10% 

Measurable Skills 

Adult 50.00% 50.00% 

Dislocated Worker 
Youth 

50.00% 
50.00% 

50.00% 
50.00% 

5.10 Describe indicators used by the LWDB to measure performance and effectiveness of the local 

fiscal agent (where appropriate), eligible providers under WIOA Title I, and the one-stop delivery 

system in the local area. {WIOA Sec.108{b}(17}, 20 CFR 679.560 (b) {16}} 

The performance and effectiveness of the one-stop delivery system, the Maui American Job Center, (AJC), and 

the contracted service providers will be monitored as follows: 

• The MCWDB Program and Youth Monitoring Committee will provide guidance and overview on 
conducting quarterly performance monitoring of the contracted service providers for the Adult, 
Dislocated Worker, and the Youth Programs. An independent monitoring agent will be contracted yearly 
in April/May; 

• The MCWDB Finance Committee will provide guidance and overview of the budget vs. actual reporting of 
the service providers and MCWDB budgets on a quarterly basis and will assist in budget re-allocations as 
necessary. An independent monitoring agent will be contracted yearly in April/May; 

• As the One Stop Operator, the Maui American Job Center is primarily funded by the County of Maui with 
AJC partners contributing 28% of its operation by reimbursement. The Finance Committee will provide 
general oversight of the partner allocations yearly in April/May; 

• The MCWDB will provide regular oversight of the Maui American Job Center to assess performance and 
ongoing improvement in the following manner: 

./ Surveys will be distributed to job seekers, business employers, and AJC Partners regularly; 
(Attachment B - MCWDB Policy & Procedures Manual) 

./ Surveys will be reviewed by the AJC Manager weekly with any negative reviews addressed within 
ten {10) days; 

./ The AJC Manager will present the statistics to the MCWDB and specific issues at the quarterly 
MCWDB meetings; 

./ Equipment needs will be discussed at AJC Partner meetings monthly with assistive technology 
assessed by the Division of Vocational Rehabilitation to ensure continuous improvement; 

./ Request for proposals and service contracts shall include addressing underperformance and 
corrective action steps. 
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5.11 Provide copies of executed cooperative agreements which define how all local service providers, 
including additional providers, will carry out the requirements for integration of and access to the 
entire set of services available in the local one-stop delivery system. This includes cooperative 
agreements as defined by WIDA 107{d)(11} between the LWDB and the Department of Human 
Services' Division of Vocational Rehabilitation Services with respect to efforts that will enhance the 
provision of services to individuals with disabilities and to other individuals, such as cross training of 
staff, technical assistance, use and sharing of information, cooperative efforts with employers, and 
other efforts at cooperation, collaboration, and coordination. Include these copies as Attachment I. 

{WIDA Sec. 108{b){14}, 20 CFR 679.560 (b) {13}} 

• See MOU/I FA as Attachment G. 

• The Division of Vocational Rehabilitation, DVR, does not distinguish between program and 
administrative funds. Non-Federal resources that are cash, non-cash, or third party in-kind 
contributions may be used for support and inclusion of students with disabilities in higher education 
or financial security management. DVR must report all infrastructure costs as administrative and AJC 
Partner Allocations are allowable costs. Non-Federal funding may not be used as a match 
requirement for one-stop infrastructure costs. 

• DVR offers the following on-site and assistive technology services to the AJC: 

./ Overview and orientation to vocational rehabilitation services to both program participants 
and AJC partners; 

./ Evaluation and assessment of eligibility for vocational rehabilitation services; 

./ Vocational rehabilitation guidance and counseling; 

./ Development of individualized plan for employment including job placement, vocational 
training and post-secondary education services; 

./ Assistance in the continuing improvement of assistive technology equipment and AJC Partner 
services to those with disabilities. 

5.12 Describe the process for getting input into the development of the local plan in compliance with 
WIDA section 108{d) and providing public comment opportunity prior to submission. Be sure to 
address how members of the public, including representatives of business, labor organizations, and 
education were given an opportunity to provide comments on the local plan. If any comments received 
that represent disagreement with the plan were received, please include those comments as 
Attachment E. [WIDA Sec. 108{b){20}, 20 CFR 679.560 (b) (19}} 

The following methods of communication are being used to provide public comment to all sectors of the local 
plan: 

• The draft Local Plan for Maui County (February I, 2017-June 30, 2020) revisions shall be presented to the 
MCWDB for approval, notices will be posted at the informational booth at the Kalana O' Maui Building 
lobby and in the Office of Economic Development Office at One Main Plaza, and posted on the County of 
Maui website for public review and comment for a fifteen-day period; 
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• The Local Plan will then be submitted to the Workforce Development Council; 
• The approved Local Plan will be posted on the mauicounty.gov website, copies will be given to all 

MCWDB members, AJC Partners, and members of the public as requested. 

5.12a Describe the process as in 5.12 for this local plan modification. 

• MCWDB participated in the State-wide stakeholders meeting on December 12, 2019. 
• The MCWDB hired a consultant to assist the Executive Director in the preparation of the revisions in the 

local plan revisions. 
• The previous methods of communication were used in a step by step process to approval. 

5.13 
(a) Attach the following to the Local Board Plan: 

(1) The LWDB's Bylaws as Attachment F 
(2) The LWDB's Conflict of Interest Policy as Attachment G 

(b) State any concerns the L WDB has with ensuring the compliance components listed below are in 
place prior to November 16, 2020. Copies of documents are not required at this time but may be 
requested during monitoring. 
• Administration of funds 
• Agreement between all counties and other local governments, if applicable, establishing the 

consortium of local elected officials 
• Agreement between the Local Elected Officials and the Workforce Development Board 
• Code of Conduct 
• Approved Budget 
• Memorandum of Understanding and/or Resource Sharing Agreements, as applicable 
• Required policies on the following topics 

o Financial Management including cost allocation plan, internal controls, cash 
management, receipts of goods, cost reimbursement, inventory and equipment, program 
income, travel reimbursement, audit requirements and resolution, annual report, 
property management, debt collection, procurement, allowable costs 

o Program Management including equal opportunity for customers, supportive services, 
needs related payments, file management, eligibility, self-sufficiency criteria, individual 
training accounts, layoff assistance, priority of services, grievance for eligible training 
providers list, transitional jobs, stipends, training verification/refunds 

o Risk Management including records retention and public access, public records requests, 
monitoring, grievance, incident, disaster recovery plan 

o Board Policies including board appointment, board resolutions 

(a) Attach the following to the Local Board Plan: 

I) Maui County Workforce Development Board By-Laws (Attachment HJ 

2) Maui County Workforce Development Conflict of Interest Policy (Attachment 8, included in the Maui 
County Workforce Development Policy and Procedures Manual). 
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(b) State any concerns the local board has with ensuring that the compliance components listed below are in 
place prior to October 31, 2016 during monitoring. 

Copies of documents are not required at this time but may be requested during monitoring. 

MCWDS Policies & Procedures Manual (Attachment BJ 

• Administration of funds 

• Agreement between all counties and other local governments, if applicable, establishing the consortium 
of local elected officials 

• Agreement between the Local Elected Official and the Workforce Development Board 
• Code of Conduct 
• Approved Budget 

• Memorandum of Understanding and/or Resource Sharing Agreements, as applicable 

Required policies on the following topics: MCWDS Policies & Procedures Manual (Attachment BJ 

• Financial Management including a cost allocation plan 
• Internal controls 

• Cash management 
• Receipt of goods 
• Cost reimbursement 
• Inventory and equipment 
• Program income 
• Travel reimbursement 
• Audit requirements and resolution 

• Annual report 

• Property management 
• Debt collection 
• Procurement 
• Allowable costs 

Also included is program management including equal opportunity for participants, supportive services, file 

management, eligibility self-sufficiency criteria, individual employment plans and individual training accounts, lay

off assistance, priority of services based on applicable program directives, eligible training providers list, 

transitional jobs, incumbent worker training, stipends, and training verification and refunds. 

Risk management, records retention, public record requests, monitoring scheduling, grievance procedures, 

satisfaction surveys, incident reports, and disaster recovery planning. 
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5.14 Describe how the LWDB complies with the requirements of Hawaii's Sunshine Law on open 
meetings and meeting records (HRS §92} and WIDA Sec. 107{e): 

(a) Who is notified of meetings and how are they notified? 

(b) Where are meeting notices (agenda) posted? 

(c) Where are the meeting minutes posted? How does the public access meeting minutes? 

(d) Attach as Attachment H the LWDB agenda and minutes for the last two fiscal years {2019 & 
2020). 
(e) How will information regarding the designation and certification of one-stop operators, and 

the award of grants or contracts to eligible providers of youth workforce investment activities be 

available to the public? 

(a) All members of the MCWDB Board are notified of meetings via email. Members of the public may request to 
receive meeting notifications by email and be placed on the list. 

(b) Meeting Notices are on the County of Maui website thirty (6) days prior to MCWDB Board Meetings and 
notices are placed at the informational booth in the Kalana O' Maui Building lobby, and in the Office of 
Economic Development. 

(c) MCWDB Chair or designee posts approved draft meeting minutes within forty (40) days of the MCWDB 
meeting on the mauicounty.gov website. Meeting minutes are attached to the Board agenda and submitted 
to members prior to the meeting and available to all at every Board meeting. After the Board meeting, 
approved and corrected minutes, are posted on the mauicounty.gov website. 

(d) Minutes from 2018 and 2019 in Attachment I 
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lsECTION 5 ATTACHMENTS 

A: letter Designating Maui County Workforce Development Board 

B: Maui County Workforce Development System Policies and Procedures Manual 

C. Maui County Workforce Development Board Roster 

D. Maui County Workforce Development Board Committee list and Full Description of Maui 

County Workforce Development Board Committees 

E: Maui County Workforce Development Board Membership Certification Nomination Form 

F. Maui County Workforce Development Board Completed Certification 

G. MOU/IFA Agreement 

H. Maui County Workforce Development Board By-laws 

I. Maui County Workforce Development Board Agendas and Minutes for 2019 and 2020 
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ATIACHMENTA 

MICHAEL P. VICTORINO 
~of Maul County 

JOANN INAllASU 
Ec:otlOlric Development Dinldor 

OFFICE OF ECONOMIC DEVELOPMENT 
COUNTY OF MAUI 

2200 MAIN STREET, SUITE 305, WAILUKU, MAUI, HAWAII 96793, USA 
• Telephone: (808)210-n10 Facsimile: (808)270-7995 Email: economic.developmentOmaulcounty.gov 

June 25, 2020 

Ms. Allicyn Tasaka 
Executive Director 
State of Hawaii Department of Labor & Industrial Relations 
Workforce Development Council 
830 Pundlbowf Street, Room 417 
Honolulu, Hawaii 96813 

Dear Ms. Tasaka, 

Effective immediately and as in the past, the Maui County Workforce 
Development Board (MCWDB) is thereby designated as the official local WIOA 
Administrative Entity to carry out the implementation of the Workforce Innovation 
and Opportunity Act (WIOA) for the County of Maui. 

I am requesting that all necessary administrative access remain with the 
MCWDB to enable them to allocate funding: issue policy and procedural 
guidance; develop the Local Area Plan; continue oversight of the performance 
and accountability of the American Job Center; and to maintain and carry on 
fiscal, monitoring, and reporting oversight of the WIOA Programs. 

If you have any questions, please contact Linda Puppolo, Executive Director of 
the Maui County Workforce Development Board at 808-270-n09 or 
linda.ouooolo@mauicountv.gov. 

Sincerely, 

Michael P. Victorino 
Mayor, County of Maui 



Al.AN M. ARAKAWA 
MAYOR 

Ms. Atlicyn Tasaka 
Executive Director 

OFFICE OF 'DIE MAYOR 
Kc·rn.a 0 K:a Meti 

COUNTY OF MAUI JUI.ma 0 ~ 
Tuesday, January 17, 2017 

State of Hawaii Dept. of Labor & Industrial Relations 
Workforce Development Council 
830 Punchbowl St., Room 417 
Honolutu, HI 96813 

Dear Ms. Tasaka, 

KErTH A. REGAN 
MANAGING DIRIECTOA 

Effective immediately, the Maul County Workforce Development Board (WOB) will become the official 
local WIOA administrative entity to carry out the implementation of the Worlcforce Innovation and 
Opportunity Act (WIOA) for the County of Maui. I am requesting that all necessary administrative access 
be transferred to the Maui County WDB to enable them to allocate funds; issue policy and procedural 
guidance; and carry on fiscal, monitoring, and reporting oversight in a timely manner. 

Should you have questions, please contact Brian Nagami, Executive Director of the Maui County WOB at 
(808) 270-7710 and brian.nacami@maulcounty.gov. 

Sincerely, 

200 South Higb Slrcec. Wallutu. H:8:w 'i 96791-21 S~ Telephone <808> 270-78SS Fait (808) 270-7870 e·mail· mayors.olfice@mauicounty JOY 
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WIOA/MCWOB POllCY a PROCEOURES MANUAL 

MAUI COUNTY WORKFORCE DEVELOPMENT POLICY & PROCEDURES MANUAL 

The Workforce Innovation and Opportunity Act, (WIOA), was signed into law on July 22, 2014. WIOA is legislative 
reform of the public workforce system that improves job and career options for job-seekers throughout our 

country. WIOA supports a job-driven public workforce system that seeks to link talents in the community to local 

businesses. 

This policy and procedure manual is intended to provide a clear definition of the primary roles of the Maui 

County workforce system network and provides policy and procedural guidance to all in the Maui County 

Workforce Oevelopment System. The critical components of the entire network are effective communication 

and a collaborative approach. It is also important to reinforce a collaborative working relationship that employs 
best practice methods in the service delivery to job seekers and businesses. 

1. PRIMARY ROLES AND RESPONSIBIUTIES 

Maul County local workforce development has developed the following System Structure through a 

Memorandum of Understandin& (MOU), executed between the Mayor of Maui County; The Maui County 

Workforce Development Board, (MCWOB); and the American Job Center, (AIC). 

The MCWOB in coordination with the Mayor selected the County of Maui as the One-Stop Operator 

(OSO). The parties in the MOU have agreed that joint funding is essential for an integrated service 

delivery system. The AJC consists of various levels of government, nonprofit, and for profit entities all 

working together to integrate the intake, case management, pr<>sram performance reporting, and the 

management of the fiscal and operational systems of the center. 

a. Mayor of the County of Maui 

i. The Mayor of Maui County is designated by the Governor of the State of Hawaii as the 

recipient of WIOA funding and is given the following responsibilities in its role as caretaker 

of WtOA funding and performance: 

1. In Partnership with the MCW08 and other Partners in Maui County, the Office of 
the Mayor shall submit a single Local Area Plan to the Workforce Development 
Council, approves the MCW08 Budget and workforce allocation plan. and 

coordinates the operations of the Maui County AJC. 

ii. The Mayor shall designate the Director of the Office of Economic Development to 

supervise the Manager of the OSO. 
1. The County of Maui shall employ a Center Manager who will act as functional 

leader at the AJC. Formal leadership, supervision and performance responsibilities 

of all Partners of the AJC shall remain with each member's employer of record. The 

Center Manager shall preform the following duties: 

a. Manages daily operations at the AJC Including hours of operation and 

oversight of building infrastructure; 
b. Manages and coordinates Partner responsibilities as defined by the MOU; 
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c. Coordinates daily work Khedules and Initiates a smooth wort flow based on 
operational needs; 

d. Ensures that all Federal, State, County and Certification requirements are 
maintained and in compliance; 

e. Reports to MCWOB on Dperations, performance, and continuous 

improvement. 

2. The AJC Manager shaU complete the certification of the American Job Center once 
every three (3) years. 

3. The AJC Manager shall not participate In the development, preparation or 

submission of the local Area Plan. 
4. The AJC Manager shall not manage the process of selection or terminating the 

adult, dislocated worlter services, or youth providers. 

5. The AJC Manager shall not negotiate performance measures or budgets under the 
purview of the MCWDB. 

iii. Three staff positions will be provided by the County of Maui through funding as follows: An 

Executive Director, (FTE 1.0), Workforce Development Fiscal/Administrative Support 
Specialist (FTE .SO) and a Rapid Response Coordinator (FTE .SO). The supervision and 
performance responsibilities of these employees shall remain with the County of Maui and 
Maui County shall be reimbursed for these salaries by the WfOA funding. 

iv. All direct infrastructure costs for the housing of the two staff positions shall be reported as 

Non-Federal Stand-In costs in the monthly budget vs. actual reportS that are submitted to 

the Worttforce Development Council. The County of Maui may request that these costs be 
used to off-set disallowed costs if needed and if approved by the Workforce Development 
Council. 

b. The local Board - Maui County Worltforce Development Board (MCWDB) 

I. Oversees the certification of the AJC at least once every three (3) years to ensure standards 

are being met or exceeded in the following areas: 
1. Effectiveness of the AJC: 

a. How well it integrates available services for job-seekers and local employers. 

How welt AIC Partners assess program participant needs. are able to create 
Individual Employment Plans (IEP) for program participants, how the 
effective the Integrated Resource Team, (IRT), is in ensuring that 

participants are co-enrolled when possible and how well available resources 

are shared. 
2. Programmatic and Physical Accessibility: 

a. How well the AJC ensures equal opportunities for individuals with 
disabilities. All AJCs must comply with the applicable physical and 
programmatic accessibility requirements as set forth in 21 CFR patt 3B, the 

implemMting regulations of WIOA sedlon 1llB 
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3. Language 

4. Continuous Improvement- How well the 050 supports the achievement of the 
negotiated local performance indicators. 

S. Executive Director- In coordination with the Office of the Mayor, the MCWOB 

performs the annual performance evaluation for the Executive Director. And the 

Executive Director and the Director of the Office of Economic Development shall 
perform the performance evaluation of the Fiscal/Administrative Support Specialist. 

6. local Area Plan- The Executive Director in coordination with the MCWDB assists the 
Mayor in the development and submission of the Local Area Plan. 

7. Fiscal Management- The Executive Director and the fiscaVAdministrative Support 

Specialist shall assist the Mayor and the MCWDB ifl the development and 

implementation of the budget and the expenditures of the program. 

8. Reporting- The MCWOB Staff prepares regular reports and recommendations to the 

MCWOB and oversee the maintenance and nesotiatlons of the MOU with the OSO 

Partners. 

c. AJC. Partners 
i. Partners will support the operations of the AJC and provide individual services in the areas 

of their expertise. 
ii. They will provide additional resources through monthly affocations outlined in the MOU to 

be billed on a quarterly basis. 

iii. They will employ effective communication, information sharinB and collaboration with 
each other and the Center Manager to ensure all resources are best leveraged for the 
benefit of every job-seeker and local business employer. 

iv. They will co-enroll participants when possible. 
v. AJC Partners and the AJC Center Manager will not assist in the development of the local 

Area Plan. 

2. CONFLICT OF INTEREST 

lf!ITROOUCTION 
WfOA Bulletin No.11·16 of the Workforce Development Council (WOC) for the State of Hawaii requires that 
local areas establish a policy on conflict of interest addressing the provisions identified in the WOC's Conflict of 
Interest Policy and ensure that their local plans address the requirements set forth in the woe policy. 

This conflict of interest policy ensures that individuals employed by, or who are representatives of 
organizations entrusted with WIOA funds and their immediate famJly members will not personally or 
professionally benefit from the award or expenditure of such funds. This policy provides that each grant 
recipient and sub-recipient must ensure that no individual in a decision-making capacity engages in any 
activity if a conftic:t of interest (real, implied, apparent, or potential) is involved. This includes decisions 
involving the sefection, award, or administration of a grant, sub-grant, or contract supported by WfOA funds. 
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POLICY 
It is the policy of the Maui County Workforce Development Board (MCWDB) that board members and staff 
enpged in the administration, oversight, and operation of federal WIOA grant programs minimize 
organizational conflicts of interest through setiregation of duties, disclosure, and recusaf in order to foster 
public: and partner confidence. 29 USC § 3122(h} spedfically sets forth board member obligations regarding 
conflict of Interest. A woe board member may not vote on a matter under consideration by the W08 regarding 
the provision of services by such member or that would provide direct financial benefit to such member or the 
immediate family of such member. 

In accordance with WIOA BuUetin No. 11·16 and 2 CFR § 200.112, WDB board members must disdose in writing 
any potential conflict of interest to the State of Hawaii Workforce Development Council, the recipient of federal 
grant funds. 

A. Disclosure 
Potential conflicts of interest arise from required members on the woe that establish strategic direction 
and policy and issue and approve competitive requests for proposals which the organizations they 
represent may pursue. It is the policy of the agency that staff who serve on such boards as members or 
designee members do the following: 

i. Disclose conflicts of interest and recuse themselves from discussions or decisions related to these 
issues. 

ii. Ensure that disdosures of conflict of interest made during board meetings be documented in 
meeting proceedings and in approved minutes. 

iii. Contact WDB's Executive Director or the County of Maui Board of Ethics with questions regarding 
possible conflicts of interest. 

8. Recusal/ Abstention 
Members of the WDB must recuse themselves from involvement in discussions or decisions in which the 
organization they represertt has a conflict of interest. Members in such as position must do the following: 

i. Abstain from offering motions and/or voting on matters wherein the organization they represent 
has disclosed a conflict of interest, to include physically leaving the room when such discussions are 
underway so as not to influence deliberations. 

ii. Abstain from activities that could unduly influence the outcome of the award process (e.g. -
participating in board discussion; development of RFPs; serving on Rf P review panels, scoring 
panels, or committees). 

C. Nondisclosure 
Board Members are prohibited from sharing advanced, non-public information related to Requests for 
Proposals that will be issued for which their orpnization may be a respondent to avoid providing an unfair 
advantage to the organization in the procurement process. 

REFERENCES 
• Public: Law 113--128 (WOl'kforce Innovation and Opportunity Act) Sec. 107 
• Workforce Innovation and Opportunity Act (WIOA), 20 Cf R 679.430, 20 CFR 683.200 

• US Department of labor (USDOl), 29 CFR t 97 .36(b)(3) 
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QISCLAIMER 
This polky is based on WDB's interpretation of WIOA and USOOL's Final Rules for WIOA. This policy may change 
due to the release of further Training and Employment Guidance letters or other guidance issued by USOOL. 

Members of the WDB must recuse themselves from involvement in discussions or decisions in which the 
organization they represent has a conffict of interest. Members In such as position must do the following: 

iii. Abstain from offering motions and/or voting on matters wherein the organilation they represent 
has disclosed a conflict of interest, to include physically leaving the room when such discussions are 
underway so as not to Influence deliberations. 

iv. Abstain from activities that could unduly influence the outcome of the award process (e.g. • 
participating in board discussion; development of Rf Ps; serving on RFP review panels, KOring 
panels, or committees). 

D. Nondisclosure 
Board Members are prohibited from sharing advanced, non-public information related to Requests for 
Proposals that will be issued for which their organization may be a respondent to avoid providing an unfair 
advantage to the organization in the procurement process. 

RERBENCES 
• Public Law 113-128 (Workforce Innovation and Opportunity Act) Sec. 107 
• Workforce Innovation and Opportunity Act (WIOA). 20 CFR 679.430. 20 CFR 683.200 
• US Department of Labor (USOOL), 29 CFR § 97.36(b)(3) 

3. FIREWALL 

FirewaU between the MCWDB, 0.50 and the AJC 

The primary role of the One-stop operator Is to ensure a seamless customer-focused delivery system that 
integrates service delivery across all program and enhances access to the programs' services. 

A notice of Request for Proposal (RFP) to become the One-stop Operator of the local Maui County One-stop 
System and Center was issued on Friday, June 23, 2017 aiming for a Program Start Date of Tuesday, August 2, 
2017. There were no proposals submitted. The Maui County Workforce Development Board (MCWDB). with 
agreement from the Mayor of Maui County, selected the County of Maui as the One-stop Operator (OSO) for 
the Local Workforce Development Area. 

Maui County employs an Executive Director and a Fiscal Specialist to oversee the Sysaem Program and Fiscal 
Management between the MCWOB and Maui County. Maui County also employs a Manager and staff at the 
American Job Center to optimize and streamline service delivery efforts and manage daily operations. 

Proper firewalls must be in place between the Maui County WorkfOKe Development Division staff and the 
American Job Center staff to prevent any Conflict of Interest between the two entities. Firewalls ensure the 
transparency and integrity of the procurement and management processes of the One-Stop Operation and 
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demonstrate to the public and Federat Funding Regulators that all processes are impartlal and that there is no 

preferential treatment. 

The following key areas in procurement and financial system functions; and re5f>0"sibitities have firewalls in 

place: 

• Governance Roles, and functions 

• Separation of Staff Roles and responsibilities 

• Established Internal Controls 

• Partner Roles and responsibilities 
• Administrative and Fiscal procedures 

• Transparency and Oisdosure of Conflicts of Interest 

• Methods of Recusal when a Conflict of Interest is disclosed 

A Memorandum of Understanding (MOU) was develaped and signed by the MCW08, the Mayor of Maui 
County (OSO) & (AJC), and all AJC partners on November 9, 2018 that clearly delineates separation between 

entities. The MOU clearly outlines the Govemance; Financial Planning and Cost Allocations; MCW08, Staff. 
Partners administrative fiscal roles and responsibilities; and addresses staff training. performance 

improvement and compliance. 

4. FISCAL POUOES AND PROCEDURES 
Expenditures of WIOA Title l·B funding only allow activities permitted by the WIOA regulations. 
Generally, costs are considered allowabte by the United States Department of Labor, (USDOL), if they are 
reasonable, necessary to accomplishing program goals and allocable by Federal Statute. 

References: ZCFR ZOO Uniform Administrative Requirements, Cost Principles, and Audit Requirements, 

subpart E and Appendices 1 through Xl, including any exceptions identified by the Department at ZCFR 
port 2900, WIOA Finot Re9111otions; 19 CFR 95, 29 CFR 9, P.L J12-12B Sections JIU and 188; 20 CFR 
Sections 50.200, 683.2&5, 693.QO, 683.630, 667.270, Deportment of Lalxw Tniinlng and Employment 

Guidance Letter (TEGL} No. Z·J.2. 
a. Federal Allowable Cost Principles - The MCWDB, the OSO Director. the AJC and all the Employees 

and Partners of the OSO System must comply with the federal allowable cost principles as follows: 

i. Allowable costs shall be determined in accordance with the cost principles in ZCFR ZOO 
Uniform Administrative Requirements, Cost Principles, and Audit requirements. 

ii. The circulars for Cost Principles and Audit Requirements can be found on the internet at 

2a:R 200 Uniform Admlnlstrallve Reaulrernents Cast 
iii. All the procurement contracts between local boards and units of state or local 

governments must be only on a cost reimbursement basis. 

iv. Costs must be deemed reasonable 
v. Costs must be deemed necessary to support the operation 

vi. Costs must be deemed similar to that which would be incurred by a reasonable and 

prudent person. 
b. WIOA Trtle 1-B Allowable Costs 

i. Promotional Materials, Advertising and Public Relations- all expenses must meet the 

fotlowing uiteria: 
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1. The service offered must be stated in at least once sentence to provide a 
reasonable description. 

2. All invoices must contain a phone number, email address, web address or street 
address for customer contact. 

3. The fundin& source must be stated in every advertisement including the state and 
county brand; (example: Funded by the State of Hawaii Oepartment of tabor and 
Industrial Relations). 

4. The cost must be tracked to justify the effectiveness of the promotion. 
5. When items are distributed for promotional purposes, they must have an inventory 

system. 
6. Advertising costs indude magazines, newspapers, radio and tefevision spots, direct 

mail, electronic transmittals (email), and social media networts for the following 
purposes: 

a. Reauitment of personnel for the program 
b. The procurement of goods and services related to WIOA tasks 
c. Public relations campaigns and community relations dedicated to 

communicating with the public and the press providing information about 
the activities and acc:omplishments of the program. 

ii. Development and Training Activities 
1. Contracts with potential employes-s for the purpose of plKement between WIOA 

Title 1 · B job ·seekers and local employers 
2. Participation in business associations such as the Maui, Moloka'i and lana'i offices 

of the Chamber of Commerce 
3. Costs associated with participation of staff and board members on ecoAomic 

development boards and commissions and work with economic deveropment 

agencies such as subscription to relevant publications, dissemination of information 
about programs and activities, participation in local business resource centers 

(incubators). job training for staff and job.seekers. promotion of entrepreneurial 
training and microenterprise services, resources to conduct labor market surveys. 
and other reasonable costs for WIOA activities. 

4. Costs a550Ciated with the technical assistance for meetings and conferences 
s. Cost of Youth incentives such as training ac;tivities; awards in recognition of goals 

achieved; conference and meeting costs; and travel costs. While these incentives 

are allowed under WIOA, the incentives must be in compliance with 2UR port 200. 
Entertainment costs are not allowable. Other items such as gift cards or cash are 
also not allowable. 

ill. UNAUOWBLE COSTS 
.I. Legal expenses incurred for the prosecution of daims against the government. 

1. Costs of constfUCtion associated with the purchase of facilities or buildings as 

Capital Expenditures 
3. Employment·generating activities such investment in revolving funds, capitalization 

of businesses. investment in contract bidding resource centers, economic 
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development activities or similar activities. However, employer outreach and job 
development activities that are directly related to participants are allowable. 

4. The wages of incumbent woJi(ers during participation in economic development 
activities provided through the workforce system. 

5. Any other expenses prohibited under any other federal, state or county law or 
regulation 

6. In general, food and beverages are not allowable because they do not directly 
relate to the main purpose of fulfilling labor demands and needs of job-seekers and 
local businesses. Only allowable Is a meeting or conference fee that includes the 
price of the food and beverases served. 

1. Costs of entertainment, amusement, or social activities such as tickets, meals, 

gratuities, lodging, rentals, transportation for these purposes are all unallowable. 
B. Salary and bonuses are not allowable unless they are paid under Tide 1-B and only 

the portion of the amount that is attributable to the work performed directly by 
approved staff members. 

9. Contracted services are unallowable unless it pertains to goods or services used 
directly to support the program . 

.to. Alcoholic beverages are not allowable. 
11. Contributions or donations, (induding cash, property or services}, are not allowable 

from the recipients or sub recipients of Federal funding to other entities. 
iv. Business Relocations 

J. Funds may not be used to support business relocations that result in the loss of an 
employee's job at the original location in the United States. They may not pay for 

customized trainin& on-the-job training, incumbent worker training, transitional 
employment, or assessments for job applicants that has relocated from any 
location in the United States until the company has operated at the new location 
for a minimum of 120 days. To verify funding for a business that has moved, the 
MCWDB must document, as a pre-requisite. the ability to qualify again for WIOA 
Title l·B funding. 

"· capital Expenditures 
l . Capital expenditures for general purpose are not allowable as a direct cost except 

when pre·approved by the State Workforce Development Council pursuant to 
WIDA Refulatlons 683.ZOO(oHsJ and ZCFR Z00.1139. The State Workforce 
Development Council has the authority to grant or deny approval for the selected 
items. 

z. All Capital expenditures pre-approval must include the explanation of the need for 

the expenditure and three competitive quotes for the materials and senrice 
performed. 

11i. Disparagement of Other Services or Organizations 
l. Proiects cannot disparage the work of another group or the quality of other 

services. 
vii. Fines, Penalties, Damages, and Other Settlements 
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1. Fines, penalties, damages, and other settlements for failure to comply or violation 
for violation of laws or regulations are not allowable costs . 

.,,;;;, Fiscal Sponsorships 
l. Fiscal sponsorships are allowed if the following requirements are met: 

o. Fiscal sponsorships must be clearly disclosed within the grant application 

b. If funds are awarded, the fiscal sponsor, not the sponsored organization is 

the grant recipient and is responsible for executing all the terms of the grant 
agreement. 

c. Fiscal sponsorship fees must not be charged as direct cost; but may be 
allowable as an indirect cost if charged in a consistent manner with the 
sponsored organization's established fiscal policies. 

d. Any changes to the recipients must be approved by the USDA and CDFA. 
Ix. Foreign Travel 

J. Travel to Canada, Mexico and the United States territories are allowable costs. 

"· Travel and Meals 
1. Travel costs that are limited to those allowed by formal organizational policy and 

relate directly to the program are allowable. 
2. Only meats that are part of a registratiOfl fee or are related to program travel are 

allowable expenditures. 
1ti. Fundraising 

l. Fundraising induding financial campaigns, solicitation of gifts and bequests, and 
similar expenses are not allowable. 

xii. Goods of Services for Personal Use 

1. Personal use for goods and services is strictly prohibited. 
xiii. General Cost of Government 

1. Salaries and expenses other than direct services to the program are unatlowable. 

xiv. Information Technology Systems 
J. Website development, mobile apps and direct costs to carry out a federal award 

are allowable, however, systems having a useful life of more than one year and a 
per unit acquisition cost which equals or exceeds the lesser of the capitalization 
level established in accordance with Generally accepted accounting principles 
(GAAP) by a non·federal recipient or sub-recipient for financial purposes of $5,000 
or more are unaHowabte. 

xv. Insurance and Indemnification 
1. Insurance and indemnification costs are allowable as indirect costs of the prosram. 

""'· Lobbying & Political activities 
1. lobbying and expenditures related to political activities are strictly prohibited. 
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5. INTERNAl CONTROlS 
Internal Control is a process implemented by a Non-Federar Entity that is designed to 
provide reasonable assurance that the entity is in compliance with Federal statutes. 

regulatiOns. and the terms and conditions of Federal Funding; while using sound 

management practices in administering those Federal Awards. 

Effective Management Systems always include dear delineation of roles and 
responsibilities; have written policies and procedures; include training for individuals 
involved; define and exercise firm Internal Controls; have clearly defined and effective 

oversight; and have an effective communication and sharing network. 

In establishing an effective Internal Control Structure. seven Financial Management 
Standards assure effective and efficient administration as follows: 

• All revenue receipts must be identified per funding source and expenditures must be 
identified per allowable cost. 

• There must be written procedures that describe allowable costs. 
• There must be accurate, timely, and compfete disclosure of all costs. 
• There must be accurate records that correctly identify and code source as well as 

application of funds as per and established Accounting System. 
• All assets must have an effective and accurate method of record keeping including 

location, current worth, depreciation and description. 

• Budgeted expenditures must be reported to the Board and compared against actual 

expenditures. 

• There must be written proc:edures for payments and deposits which can be found in the 
Maui County fiscal policies on mouiC'OUnCV.qov. 

i. AJC Cost Reconciliation and Allocation 
1. Partners will provide MCWDB with updated staffing information no later than thirty 

days after the end of each quarter 
2. Upon receipt of the Partner information, MCW08 staff will compare budgeted costs 

to actual costs and determine the actual costs altocable to each partner 
3. MCWOB staff will prepare an updated budget document showing the cost 

adjustments and will prepare an invoice or credit for each Partner no later than 
forty-five (4S) days after the end of each quarter. Invoices will be submitted to 
each Partner. 

4. Upon receipt. each partner will review documents and report any discrepancies to 
the MCWDB Executive Director within fifteen (15) days of receipt. 

5. Budget vs. Actual costs will be reported by the MCWOB staff at each MCWDB Board 
meeting. 
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6. SUB·REOPIENT REPORTING 
a. Sub-recipients shall report financial budget vs. actual reporting and corresponding invoice request 

by the 2ot11 of the month for the previous month. 
b. Participant counts and other perfonnance data shall be reported quarterly by the 20111 of the 

month following the end of the quarter (3/31. 6/30, 9/20, 12/31) at a minimum directly to the 
MCWOB Staff. 

c. MCWDB Staff shall report all sub-recipient information to the MCWOB at every regularly 
scheduled Board meeting and at interim applicable Committee Meetings. 

d. Reports shall include cash on hand, obligations, expenditures, any income or profit earned, 
indirect costs, stand-in costs, recipient share of expenses of the AJC, and any other allowable 
applicable expenses. 

e. WIOA Adult, Dislocated Worker and Youth Programs shall provide a report at every regularly 

scheduled MCWDB Meeting and shall participate on the Commmees that they are assigned. 
f. Monitoring of Program & Fiscal shall be conducted quarterly through the direction of the 

Executive Director, the Fiscal/ Administrative Support Specialist and members of the Program & 
Youth Committee. 

7. RECORD RETENTION POLICY 

Minimum record retention requirements are established as part of an effective internal and external control 
program to ensure that local workforce areas can provide the documents requested by any federal and state 
agencies within the statutes of limitations. 

Grant recipients, fiscal agents, MCWDB and WIOA Title I service providers must maintain records for at least 
the minimum periods outlined below, but are encouraged to retain records for at least one·year longer than 
the minimum requirement. 

Complete and accurate record retention process summary as follows: 

a) Records should be maintained in a suitable location based on the nature of the documents and filed in a 
manner supporting ease of access. 

b) Records should be maintained for at least the minimum required retention period (See Section 3 below), 
with an additional one-year period recommended by the State. 

c) Record maintenance, retention and access should be periodically reviewed to ensure security and that 
required policy and procedures are being followed. 

d) Following the record retention period. documents 51\ould be purged, stored or destroyed in an 
appropriate manner. 

Record RetentiOn Requirements are as follow: 

a) Requirements for record maintenance, retention, and access to records pertain to alt major areas 
including agenda and minutes of open meetings, c:ontracts, participant records, fiscal management and 
documentatiDf\ in accordance with OMB Orcular A-110. 

b) MCWDB and the OSO are respansible for establishing and maintaining adequate accounting books, 
records and controls suff1eient to accurately trade and report all financial transactions related to work 
performed, and costs incurred relative to WIOA Trtle I-funded activities. 
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c) local areas must keep and maintain original source documents as evidence of aU work performed, and 
costs incurred. All records, data or information related to WIOA Title I funds are to be retained separately 
and distinctively from the records pertaining to other operations of the applicable entity. 

d) Where records having one retention period cannot be separated from records having a longer retention 
period, both records should be retained for the longer period. 

Retention Time Periods 

a) All financial, statistical, property, applicant and participant records. and all applicable supporting 
documentation will be retained for a period of at least five (5) years subsequent to the ditte of submission 
of final Grant expenditure report, clo54H>ut package, or the date all audits are complete and findings on 
aU claims have been finally resolved, whichever occurs last. 

b) Financial records, supporting documents, statistical records, and all other records pertinent to an award 
shall be retained for a period of five years from the date of submission of the final expenditure report or, 
for awards that are renewed quarterly or annually, from the date of the submission of the quarterly or 
annual financial report, as authorized by the Federal awarding agency. The only exceptions are the 
following: 

i. If any litigation, daim, or audit is started before the expiration of the five-year period, the 
records shall be retained until all litigation. daims or audit findings involving the records 
have been resolved and final Kliem taken; 

ii. Records for real property and equipment acquired with Federal funds shall be retained for 
three years after final disposition; 

Miscellaneous Provisions 

a' Records should be kept detailing the documents that are maintained, the locatlon(s) retained, and 
document purge dates. 

b) In the event that a local WIOA Title I service provider becomes unable to retain the required WIOA 
participant and financial records, or the award for service is terminated by a local workforce board, the 
records must be transferred to WDB's possession, or the possession of a new service provider as the WDB 
may direct. Such records must be transmitted within the time period stated by the WOB, and for 
acceptance in an orderly fashion with documents property labeled and filed in an acceptable condition for 
storage. 

c) No semce provider's records should be disposed of without the prior written approval of the MCWDB 
designated staff. 

d) During normaf business hours and upon written request, records shall be made available and access shall 
be provided to any and all books and records pertaining to local workforce area performance of work 
and/or costs billed under arrangements for WIOA Title I to the Commonweahh of Virginia. Federal 
Funding or Resulatory Agencies and/or their designees. Such right to audit will correspond with the above 
referenced record retention period for the service provider. 

e) In case of doubt, authorization for release or review of any public records generated fully or as part of a 
WIOA Tiie I contracted service provider's agreement with the WDB should be directed to the W08 staff. 

WIOA Applicant and Registrant Customer File Maintenance 
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a) Service providers must maintain hard copy customer files containing documents and forms in an 
appropriate storage space that ensures security and confidentiality. 

b) Access to customer file information shou Id be restricted to authorized entities associated with the 
operation and performance of workforce programs. 

c) Any customer medical information should be recorded on separate forms and stored separately from 
main program files. To ensure confidentiality, access to these separate medicat files should be limited to 
direct program managers. 

8. WIOA CLOSEOUT 

a) The WIOA closeout period refers to the 60-day period after a grant code or sub-grant agreement 
has reached its term end date or iU funding has been fully utilized. During this period, the 
sub-recipient submits a closeout package to the MCWDB, and it is confirmed that all applicable 
administrative actions and required work of the grant code or sub-grant agreement have been 
completed by the sub-recipient. 

b) The closeout period is a critical pie« in the cycle of a grant code or sub-grant agreement. It is 
used by the sub-recipient to liquidate remaining obligations and to prepare and transmit final 
fiscal and program documents. In accordance with the requirements of Unlfonn Guidance Section 200.343, this 
directive addresses the proper steps a sub-recipient must take in order to close out a grant code or sub-grant 
aareement. Additionally, it provides the instructions and report forms necessary to complete a closeout. 

The federal agency or pass-through entity will close-out the federal award when it determines that all applicable 
administrative actions and all required work of the Federal award have been 
completed by the non-Federal entity. This section specifies the actions the non-Federal entity and Federal 
awarding agency or pass-through entity must take to complete this process at the end of the period of 
performance. 

(a) The non-Federal entity must submit, no later than 90 calendar days after the end date of the period of 
performance, all financial, performance, and other reports as required by or the 
terms and conditions of the Federal award. The Federal awarding agency or pass-through entity may approve 
extensions when requested by the non- Federal entity. 
(b) Unless the Federal awarding agency or pass-through entity authorizes an extension, a non-Federal entity must 
liquidate all obligations incurred under the Federal award not later than ninety (90) calendar days after the end 
date of the period of performance as specified in the terms and conditions of the Federal award. 
(c) The Federal awarding agency or pass-through entity must make prompt payments to the non-Federal entity 
for allowable reimbursable costs under the Federcal award being dosed out. 
(d) The non-Federal entity must promptly refund any balances of unobligated cash that the Federal awarding 
agency or pass-through entity paid in advance or paid and that Is not authorized to be retained by the non· 
Federal entity for use in other projects. See OMB Circular A-129 and see § 200.345 Collection of amounts due for 
require-ments resarding unreturned amounts that become delinquent debts. 
{e) Consistent with the terms and conditions of the Federal award, the Federal awarding agency or pass-through 
entity must make a settlement for any upward or downward adjustments to the Federal share of costs after 
closeout reports are received. 
(f) The non-Federal entity must account for any real and personal property acquired with Federal funds or 
received from the Federal government in accordance with §§ 200.310 Insurance coverage through 200.316 
Property trust relationship and 200.329 Reporting on 
real property. 
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(B) The Federal awarding agency or pass-through entity should complete al doseout actions for Federal awards 
no later than one year after receipt and acceptance of an required final reports. 

9. POLICY ANO OVERSIGHT AND MONITORING 

In accordance with the State of Hawaii Workforce Development Council's WIOA Bulletin No. 10-17. the 
Workforce Innovation and Opportunity Act of 2014 and Z CFA Part ZOO, the Maui County Workforce 
Development Board (MCWOB) will conduct a fiscal and program onsite monitoring review of its service 
provider(s) quarterJy. 

The review will be conducted to ensure the following: 
• The contracted funds are being used for authorized purposes; 
• The expenses and activities are compliant with Federal and State reguJations and policies; 

• The expenses have been made against the proper cost categories and within the cost limitations specified 

in the WIOA regutation; 

• The activities are in accordance with the terms and conditions of the sub-grant/contract; 

• The performance and financial data are reported timely and accurately. 

The MCWOB will document the monitoring efforts as follows: 

• A monitoring report will be issued to the service provider management within thirty (30) days from the 
onsite visit; 

• The service provider will be given thirty (30) days to respond to the report; 

• All monitoring findings and any questioned costs will be resolved within ninety (90} days of the final 
report issuance to ensure timely resolution and corrective action. 

The MCW08 will monitor Moloka'i efforts as follows: 

• The Workforce Development Division (WOO) will conduct quarterly desk file reviewed. 

• Quarter1y oversight of activities and staff will be reviewed both on-site or by Teleconference. 

• The Workforce Development Council (WOC) will provide the Maui County Workforce Development Board 
(MCWOB) with not less than a ten (10) day notice to enable the Moloka'i WOD Office a reasonable period 
for preparation and delivery of documents required. Alternatively, a five (S) day notice if monitoring is in
person on the Island of Moloka'i. 
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10. INDIVIDUAL TRAINING PlANS (ITAst 

1.~ 
This procedure applies to employment consultants, center staff, program partners and 
Participants of the American Job Center. 

2. PURPOSE 
The purpose of this document is to establish the policy of the American Job Center (AJC) in reference to 
Individual Training Accounts (ITAs) for individuals who are eligible to receive training services and 
information; and to ensure participants a choice in selecting training programs and providers through 
private consultations with partners or WIOA program staff. 

3. PROCEDURES AND IMPLEMENTATION 

A. ITAs are the primary method to be used for procuring training services under WIOA Title 1 Adult and 
Dislocated Worker Program 

B. Utilizing ITA funding allows Adult and Dislocated Worker participants to acquire training services from 
eligible training providers that they select in consultation with their Case Managers. 

C. Individuals are required to utilize information such as skills and literary assessments, labor market 
information, current trends, and training providers' program suggestions. 

0. Need for Training 
a. The award of an ITA is not an entitlement; even though an Adult or Dislocated Worker may be 

eligible for enrollment and meets priority of service Into a WIOA Title 1 funded program, there 
must be demonstrated need for participant to obtain employment. 

b. ITA funding is limited to a participant who meets the following criteria; 
i. Participant is unable to obtain grant assistance from another source{s) to pay for 

training costs(s). (e.g. Pell Grant, etc.t 
ii. Participant must complete an application packet and is deemed eligible to receive WIOA 

funding as an Adult or Dislocated Worker participant. 
iii. Participant completed an assessment given by the AJC or a recent assessment 

completed by an AJC Partner. 
iv. Participant completed an ITA that identifies the selected training course(s) that is 

expected to result in an industry-recognized credential, certifecate, license, or diploma 
that is directly linked to employment opportunities in the local area or another area 
where the participant is wilting to relocate. 

v. Participant completed registration in the AJC HireNet Hawaii job search data base. 
vi. The participant maintains satisfactory progress throughout enrollment. 

c. Authorizing an ITA requires completion of the following: 
i. An lndividuat Employment Plan (IEP) 

ii. An acceptance letter from a chosen Eligible Training Provider 
lil. A Trainin1 or Oass Schedule 
iv. Understanding of the Cost of the Program 
v. A Oriver's license or eCrim license for participants enterins the transportation or health 

care industries 
vi. A signed AJC Participant Agreement of Understanding form 
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vii. A signed Family Educational and Privacy Att form 
viii. A Degree or Training Plan that is signed by an Academic Advisor 

ix. A signed Free Application for Federal Student Aid form and an Award letter from the 
training institute or college for the present or upcoming academic year. 

x. Documentation of any other grant awards received. 

d. AJC Staff Procedures 
i. AJC must document the availability of other sources of grants, excluding loans, to pay 

for training cost(s) so that WIOA fundins is used to supplement but not replace other 
sources. WIOA funding is intended to provide training assistance but not replace other 
sources and to provide training assistance in circumstances when there is no assistance 
or insufficient grant assistance from other sources. 

ii. If a participant is awarded financial assistance in the form of a PeU Grant, tuition 
waivers, or other monies, they will be applied towards the training cost(s) before the tTA 
funding. 

iii. If participant received financial assistance prior to a bill being sent to the AJC from the 
training institution or college, the participant is required to pay tuition or training cost 
directly to the institution or college. 

iv. WJOA funding cannot be used to pay personal loans of an eligible participant. 
v. ITAs must be checked and endorsed by the applicable Case Manager. 

e. In-demand Occupation Requirement and Training Period 
i. tTAs are authorized only for training programs listed on the State's Eligible Training (ETP) 

Provider's List at l!ttp://#r.state.hl.ys/l!bot/!tp/. 
ii. ITAs are only authorized for training for an in-demand occupation with a training period 

of up to twenty-four (24) months. On a case-by-case basis, exceptions may be made by 
Case Managers. 

iii. If a participant started training prior to participation in the Adult or Dislocated Worker 
Program, the participant is responsible for the cost incurred prior to participation. 

iv. If a participant continues to receive training after the approved end date of their 
individual program managed by the Adult or Dislocated Worker Program, the participant 
is responsible for the cost. 

v. fTAs are not authorized for pre-requisite courses and short-term pre-vocational training. 

f. Funding Limits 
i. An ITA is limited to $1,500.00 per participant, however, a participant may be considered 

for additional funding not to exceed $1,500.00 after a five (5) year period if the 
additional training is to move the participant up the career ladder alons the Sime 
pathway. 

ii. The ITA funding is to be used to cover training cost and is contingent on the availability 
of funds and the participant's satisfactory pro9ress. 

iii. The ITA funding only includes the cost of tuition or training for dassroom instruction and 
materials such as required books, uniforms, tools and equipment. Certification 
examination fees are not allowable ITA costs. 
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iv. A participant working with the AIC staff will establish one (1) rTA with one career goat 
Once the ITA is approved, the career goal cannot be changed. 

v. The AJC staff will review the participant's progress and related costs on a quarterfy basis 
or as needed. A panicipant's progress is considered satisfactory upon the following 
conditions: 

1. A grade point average of a minimum of 2.0 should be maintained; 
2. A grade point average sufficient to graduate from, or receive certification in, the 

participant's approved are of study; or 
3. Sufficient aedit hours are eamed to finish the approved course of study. 

vi. If a participant is placed on "academic probation" and/or their grade point avera1e falls 
below 2.0, WIOA funding will not be used to pay for training in the subsequent quarters, 
semesters or training periods. The participant must maintain a 2.0 grade point average 
in order to qualify for ITA funding. 

vii. A participant must submit their 1rades before their Case Manager can authorize 
participation in the subsequent quarters, semesters or training periods. 

viii. The participant's Case Manager must ensure the participant is consistently attending 
training or dasses and Is demonstrating satisfactory progress before issuing a purchase 
order for the next quarter, semester or training period. 

Ix. A participant must complete a training course and pass with the applicable certifecation 
examination before a subsequent training course win be considered for approval. 
Consideration also includes the availability of funding and if the certification is sufficient 
for the participant to enter the workforce. 

x. If a participant is approved to participate in a self paced or onfine training. the 
participant's Case Manager will regularly check the participant's progress through a bi· 
weekly report submitted by the school. 

xi. WIOA funding will not pay for retake or substitution classes, modules or penalties. 

g. Removing Training Programs from ETPL 
i. When a program or training is removed from the ETP list because dasses are not 

available, the participant and their case Manager will identify a similar program or 
training to enable the participant to continue in the program. 

ii. The career goal, agreed upon funding amount and the selected training program related 
to the approved ITA, cannot be modified. 

iii. If a panicipant drops a course or is suspended or expelled by the training institution or 
coffege, the participant will return the boob, tools and supplies purchased with the 
WIOA funding. The participant will be exited from the WIOA program and will no longer 
qualify for further trainins. 

iv. A participant will submit a copy of the industry-recognized certificate within forty-five 
(45) days after the training end date. 

h. nrne Limit to Enroll 
i. The case Manager and the participant will agree to begin using the ITA within sixty (60) 

days of its issuance; provided that the program of study Is available. If the ITA is not 
used within sixty (60) days, it will be cancelled and the participant win need to reapply 
to be considered to receive WIOA funding after a ninety (90) day waiting period. 
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ii. If a participant discOntinues their training or college courses, the participant must 
pt"ovide a written statement that notifies the case Manager of their status and the 
participant's ITA will be cancelled. 

iii. If a participant would like to request a leave of absence from training, the participant 
wlH be required to submit a written request for review and approval. The duration of 
the leave of absence is limited to one (1) quarter, semester, or training period and is not 
allowable for trainings that have a duratiOn of less than sixty (60) days or those that do 
not have an on-going training schedule. 

iv. A participant wilt authorize through a consent form that the training institution, provider 
or college, will release information on attendance, grades and financial information to 
the applicable Case Mana1er. 
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JJ. Youth Work Experience 

Work Experience is a critical WIDA youth program element. Work experience helps youth understand 
proper workplace behavior; what is necessary in order to attain and retain employment; and an 
opportunity to attain occupational skills. Work experiences are designed to enable youth to gain exposure 
to the working world and its requirements; help youth acquire the personal attributes, knowledge, and 
skills needed to obtain a job and advance in employment. 

Work experiertee can serve: (lt as a stepping stone to unsubsidized employment; and (2) is an important 
step in the p~ess of deveaoping a career pathway for youth. According to research, work experience is 
correlated with higher high school graduation rates and success in the labor market. 

The Youth Program is separated into two categories In-School· Youth (ISY- ages 14-21) and Out-Of-School
Youth (OSY- ages 16-24). The program specifies that seventy-five percent of the funding serves OSY. Work 
Experience is particularly important for youth with disabilities who have an exception to the age eligibility 
for youth attending school (ISYt in that they may re~ain in the program past age twenty-one. 

Work Experience Expenditures 
Local youth programs must expend not less than 20 percent of funds allocated to them to provide 
in-school and out-of-school youth with paid and unpaid work experience. This includes wages, 
staff costs for the development and management of the Work Experience. 

Work Experiences for Youth 

1. Work experience must include academic and occupational education. Education offered 
concurrently and in the same context as workforce preparation activities and train;ng for a 
specific occupation or occupational cluster. 
{WIOA Law Sec. 129(t)(2)(E)} 
2. The program element requires integrated education and training to occur concurrently and 
contextuaUy with workforce preparation activities and workforce training for a specific 
occupation that is an in-demand occupation in the County of Maui. Youth participants may 
concurrently master basic academic skills and career-specific technical skills. 
3. The types of paid and unpaid work experiences include the following categories: 

i. career exploration and guidance; 
ii. Summer employment; 
iii. Pre-apprenticeship and Registered Apprenticeship programs; 
iv. Internships, Extemships and job shadowing; 

v. Adult Workptace Mentoring which is generally about twelve months in duration 
and indudes structured activities where the mentor offers guidance, support, and 
encouragement to develop the competence and character of the mentee; 
v. On-the-job training opportunities as def .. ed in WIOA Sec. 3(44) and in WIOA 20 
CFR Part 680. 700 which states that typically fifty percent of the wage rate of the 
participant is piMd by reimbursement. 
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Employment Low & Wcri Experience Requirements 

Worfc Experience Business Employers and Youth Program partidpants 
must: 

1. Comply with the Fair Labor Standards Act and Hawaii Labor Laws in regard to wases paid, 
hours worked and child labor regulations. 

2. Complete an 1-9 in accordance with the Immigration Reform and Control Act. 

3. Provide Workers' Compensation coverage 

4. Withhold Social Security. Federal Income and Hawaii State Income taxes. 

Exdusions: Youth that have been in a paid Work Experience may not qualify for unemployment 
insurance. Worlc Experience wages are not subject to payment of UI taxes by the employer and 
participants do not earn wage credits during their participation. 

Partidpant Wages, Benef"lts, Hours of Work and Duration of Assipwnent 
Worlc Experience Wages. Work Experience participants shall be paid an hourly wage for hours worked 
which may be in ~ hour increments. Wages are considered a work training or educational aHowance. 

Woge Rate. Each participant will re<:eive a wage based on: 
1. Applicable federal and state minimum wage; or 
2. At the same rates as trainees or employees who are in similar occupations, and who have 
simitar training, experience and skills within that worksite, whichever is higher. 
{WIOA 18l(a)(l)(A)) 
3. Providers are not restricted to paying minimum wage for a youth work experience and may 
pay the youth a higher wage based on wages in the community and are commiserate with other 
employees at the worksite doing the same job but not more than the other employees doing the 
same job. 

Ta Wlthholdlng. Work Experience wages are subjec;t to withholding for Social Security. Federal Income 
Tax, and Hawaii State Income Tax. Therefore, participants must complete a W-4 and the employer must 
issue a W·2. Transportation and/or supportive semces, if paid, are over and above wages and are not 
subject to tax deduction. 

Injury. Providers are to ensure that each participant is covered by State Workers' Compensation Insurance 
or adequate Injury insurance. 

Houn of Work. Participants must be provided with the same level of benefits and workina conditions as 
the other employees working the similar type of work and length of time. Participants may work part-time 
or full-time in a Work Experience depending on service provider fundina. Full-time participation is defined 
as worlting 32-40 hours per week, or the same number of hours worked by regular employees at the 
worksite, not to exceed 40 hours per week. Neither overtime work nor overtime pay is anowable. Child 
labor faws must be observed when schedulin& work hours for youth under 18 years of age. 

DunJtlon of Assignment. The lensth of the Work Experience assiJnment is to be based on the needs of the 
participant and the Business Employer. 
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Wortslte Supsvi$Jon. Service providers should monitor participants and theit supervisors at their 
worksites several times throughout the assignment to assist in job-related or personal counseling and job 
coaching. The performance and progress of the participant is to be monitored on a regular basis to 
determine if continued participation, transfer to another activity, and placement in unsubsidized 
employment, or other action is most appropriate. 

Required Wotlc Experience DoCtlmenrs: 
Memorandum of Agreement (MOA) and Training Summary must be completed prior to the placement of 
participants at a worksite. The MOA sets forth the intent of the activity for both the participant and 
Business Employer. The WIOA Youth Training Summary outlines the work elements, duties and skills for 
which the participant will receive training or perform during the activity assignment. 

Training Summa'f: A training summary must be completed for each job that will be performed at a _ 
Worksite. The original training summary must be attached to the wortsite MOA and a copy placed in each 
of the youth's file that will be maintained with tl'le appropriate timesheets for that placement. 

Note: The Training Summary must be completed by identifying the participant and employer 
(worksite); supervisor(s) that are authorized to evaluate the youth's performance and sign 
timesheets and a phone number; occupation; Wage per hour and hours of work per week; 
timesheet that includes hours of work and activity performed that day; a list of the skills, duties 
and tasks for which the participant will receive training. 

nroesheets: All participants on a must complete a time sheet at the end of the scheduled work period. The 
job duties and tasks that the participant performed must be completed on the WIOA Youth Work 
Experience Time Sheet for each day worked and must tie to the work elements, duties and tasks listed on 
the WIOA Youth Training Summary. 

L Timesheets sheets must be completed with pay period dates, dates and hours worked, and 
duties documented; 
2. Timesheets must be signed and dated by both the participant and the supervisor; 

3. The supervisor must complete the evaluation section of the timesheet; 

4. The individual signing as the supervisor must be listed on Training Summary as authorized 
to sign ttme sheets; 

5. Timesheets must be complete with dates, duties, supervisor evaluation, and signed and 
dated before a participant can be paid. 

Case Wotfr Doannentatlon 

1. Case note Work Experience details including: the scope and sequence of educational 
training supported; job description and duties, how the worksite was determined; worksite 
iflformation (company name, address, phone number, and the name of the youth's supervisor); 
and expected duration of the worit experience; 

2. case notes shall be in chronological order with the most recent on top and there shall be a 
document control list in exact order in every case file; 

3. A copy of the Timesheet and Pay Stub must be arranged in chronolCJlical order with the 
most recent on top. 
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iknewol Process 

Extending a work experience opportunity is passible subject to availability of funding and evaluation of 
the new training plan. If an employer would like to extend the participant to continue the work 
experience opportunity, the following steps are applicable: 

1. Re-estab1ish alf the elements of the program in writing; 
2. If there are any chanses, documentation must be provided to suppon such changes; 
3. A new MOA must be signed with the new training period and scope of services; 
4. Career exploration is not applicable; a program of study must be established; 
S. Must be approved by the Executive Direaor of the Maui County Workforce Development 

Board and is subject to available funding. 

U.a. Code of Conduct for Customers/Clients 

Clients will not: 

• Use foul, abusive or offensive language (swearing or remarks that are discriminatory) 

• Make threats or unreasonable demands towards other customers or AJC staff/ partners 

• Personally criticize any individual, nor AJC staff/partners 

• Discriminate against any individual, including AJC staff/partners on the grounds of race, color, age, 
religion or political beliefs, disability or illness. gender, marital status, sexual orientation, class, learning 
difficulty, appearance or employment status. 

• Engage in any violent or harassing behavior 

• Impose any personal beliefs or standards on others 

Clients are expected to: 

• Follow the rules of the program 
• Treat all staff members and customers with respect 

• Be responsible for the care, behavior and control of their pet, emotional supPort animal or service animal 

• Respect the property belonging to the program. clients and staff 
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12.b. Code of Conduct for AIC Staff & Partners 

AJC staff and partners shall/will: 

• Use appropriate language while on center property and working with customers 

• Conduct themselves in a manner that creates and maintains respect for their work areas, fellow 
employees and customers. their respective programs. 

• Strive to provide impartial quality service to those with whom they interact, including customers. 

• Comply with an federal and state laws, rules and other regulations. 

• Respect and protect confidential information and abide by all laws governing the possession and use of 

such information. 

• Provide customers with accurate. timely, fair, and understandable information and provide the highest 
level of customer service possible. 

• Conserve and protect property and equipment and not use it for unauthorized purposes. 

• Not be involved in dishonesty, fraud or misrepresentation. 

• Maintain a healthy, safe, and productive work environment which is free from discrimination and 

harassment. 

By signing my name below: 

• I acknowledge that I have reviewed the attached Code of Conduct for AJC Staff and Partners and 
understand my responsibilities under the AJC Center policie5. 

• I agree to report any actual or potential situation or incident that may be contrary to the above policies as 
soon as I become aware of it. 

• I agree to abide by the attached policies and I understand that my failure to follow the policies may result 
in disciplinary action, up to and including 'dismissal. 

AJC Staff /Partner Signature Date 

AJC Staff /Partner Name (print) 
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13. VIRTUAL MEmNGS AND THE SUNSHINE LAW 

The sunshine law is Hawaii's open meetings law. It governs the manner in which all state and county boards 
must conduct their offscial business. The Office of Information Practices ("OIP") has been the agency in charge of 
administering the Sunshine Law since 1998. 

Establishing a set of ground rules for virtual meetings helps board members and the public know how the board 

will conduct its meetings, including any consisteocies with and differences from the Sunshine Law as follows: 

• A basic ground rule would be to have board members identify themselves and any other persons in the 
room from wttere they are participating in the virtual meeting. 

• Board members should also announce whenever they leave the virtual meeting. 

• Roll call votes should be taken 0t otherwise conducted in a manner that can be recorded to identify how 
each board membef' voted (e.g., "'unanimously"). 

• If there are connectivity problems, the MCWOB will continue for five minutes and check in at five minute 
intervals. 

• If the connectivity problems affect the board's quorum requirements. the MCWOB will pause or 
terminate the meeting until resolution. 

• The Board Chair will facilitate unless someone else is designated to do so. 

• The deadline for submission of written testimony should be provided in the rules and on the agenda, 
although the board should strive to consider all testimony to the extent possible. 

• County provide BlueJeans software will be used for the meetings and the MCWOB Executive Director will 
setup the meeting. process the agenda, and invite the participants. 

• Remind board members, especially die Chair, that there can sometimes be a delay and to allow a few 
seconds of extra time when asking If people have questions or comments to allow them to unmute and 
respond. 

• The board will record at least the audio of the meeting and post the recording to the Maui County 
website following the meeting for public inspection until the written minutes can be created. 

• At a minimum, allow the public to submit written testimony through email, which can be preserved for 
the board's record of the meeting. consider the items on the agenda and formulate written testimony. 
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AMERICAN JOB CENTER 

14. Policy for Customer Satisfaction Survey 

• Atl complaints will be fully investigated by the AJC Manager 

• The Maui AJC will vow to treat others fairly and respectfully at all times. 

• Concerns will be acknowledged by the AJC Manager within five business days or less upon receipt of the 
complaint. 

• We will make things right by: 

o Apologizing 
o Becoming accountable 
o Explaining the situation 

• AJC Manager will provide completed copies of Customer Satisfaction Surveys to: 

o AJC Partners - at the monthly A.JC Partner meetings. 

o Workforce Dev Board • Ex Director on a monthly basis. 

o Workforce Dev Council - Quarterly - WDC Meetings. 

• Staff/Partners to give Survey to client 

o At the first interview/meeting 
o In the midst of the program (at discretion of Staff /Partner) 

o At the end/exit of program 
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~ 
Amer1canJobCentef 

HAWAII 

Customer Satisfaction Survey 
Plea~ tell us about your visit to tM Maui American Job Center today. Your feedback is valuable. 

Please place your survey in rhe drop box provided Thank you/ 

Date of Visit ______ _ 

How often do you visit the Center? 

OOaity 0We41kly OMonthlv 0First Visit OOther _________ _ 

What is the reason for your visit to the American Job Center? (Check all that apply) 

Oworkshop or class OTraining information OUnemployment Information Oveterans' Services 

0Help with job search/resume OJob interview/job fa ir OAssessment/test 

How lilcely Is It that you wlH recommend this orpnlmtlon? 

Who helped you today? 

0 Suzette Bacam 

0 SonJia Spring 

VetYUkely 
0 

0 Eric Balinbrn 0 Colin Okumura 

C Stephante Richard 0 CaryAnn Hao 

Arry othet services you would like to see? 

Do yau have any other comments, questions, or concerns? 

0 ICeltu DePonte 

0 Karen Arakawa 

OOther ____ _ 

a _____ _ 



r-t 
America nJobCenter· 

HAWAII 

Partner Customer Satisfaction Survey 
Please tell us about the Mou1 American Job Center today Your feedback is valuable 
Please pl«e your survey in the drop bOIC pravided Thonk you 1 

Oate ______ _ 

OveraA. how satisfied are you with the services at the American Job Center? 

Very SatiSfied 

0 
Satisflid 

a 
How well does the schedule, of time5 spent at the center, work far you? 

Very Wei 
0 

How satisfied are you with the buildin& and structure of the Center? 

How satisfied are you with m1rlceting? 

Very Well 
0 

Do you haW eny other comments, questioN. Off conmms? 

Ma halo I 

flot soWed 
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Amer1canJobCenter· 

HAWAII 

Business Customer Satisfaction Survey 
Please cell us about your visit to the Maui American Job Center today. Your feedboc/c is valuable. 
Please place your survey in the drop box provided Thank you! 

Dateot Visit------

How often do you visit the Center? 

0Dat1y 0Weekfy 0Monthly 0First Visit OOthet ---------

What Is the reason for your visit to the American Job Center? 

0 
Very Satisfied Sitisfled 

o ~~------~a=-----~------~--~~----___, 
How likely is it that you will recommend this organiution? 

Very likely 
0 

How well do our services meet your goals? 

How well informed are we1 

Very Well 
0 

We1t Informed 
a 

Somewhat WeH 
0 

SOmewtiat Informed 
0 

Whohelpedyau today?-----------

Alfy otlMtt services you would like to see? 

Oo you have any other commenu, QUeStions. or concerns? 
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15.a. Procedures for Childcare Services Referrals 

Summary: The Ku 'ina Youth Program, as one of the qualifying components provide services to single/unmarried 
parents (males or femalest and verified currently pregnant youth. 

The Department of Human Services (OHS) Child Care Connections (CCC) Division, People Attentive To Otildren 

(PATCH), and Women, Infants, and Children (WIC) on Maui has established a Partnership with the Ku'ina Program 
for streamlining referrals for Childcare Support Programs: 

Criteria as eligible Applicant: CCC has income criteria for qualifying participants to meet before receiving financial 

subsidy within their program. Chttps:J/humanseNices.hawali.goy/bessd!r«b-subsidiesD 

Criteria for Eligible Child care: 

• Under 13 years or betweeri 13 -18 years old if the child cannot do self-care and fives with parents or 

caretakers 

• Parents or Caretakers: Must be employed, attending school, or participating in a job-training program. 

Two parent families both parents/caretakers must be participating in any of the above activities. 

• Income Requirements: Gross monthly income must not exceed 85% of State median income for family 

size 

Women, Infant, and Children (WIC) provides Supplemental Nutrition for low-income pregnant, breastfeeding, 

and non-breastfeeding postpartum women and to infants and childr@n up to age five who are deemed having a 

nutritional risk. 

Criteria for WIC: 

• Households that meet the above WlC criteria and qualify for SNAP are eligible for WIC support 
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15.b. EARNED INCOME CREDIT INFORMATION 

To qualify for lamed Income Tax Credit cw EtTC, you, and your spouse If married and flil'I a joint return, must 
meet aff of the following rules: 

.• Have a Social Security Number that is vaHd for employment. 
• Have eamed income from working for someone. running or owning a business m farm or another source. 
:. cannot file as married fllina separate. 
t Mustbe: 
o a U.S. c:itken or resident aUen all year or 
o a nonresident alien married to a U.S. citizen or restdent alien, file a Joint return and choose to be treated as a 

resident aUen (for more information on making this choice, see Publication 519. U.S. Ta. Gulde for Aliens 
Im!)) 

•• cannot be the guaWnc child of another person. 
'· cannot file Form 2555 or 2555-EZ (related to foreiln Urned mcome). 
' Your Adjusted Gross Income and earned income must meet the limits shown on the Earned Income Tax Credit 

Income and Maximum Credit Amounts paae. 
1. Your Investment income must meet or be less than the amount listed on the Earned Income Tax Credit Income 

and Maximum Credit Amounts pw. 

After you meet the EITC rules for everyone, you must either meet the rules for workers without a quardylng 
child or have a child that meets the auallfvlna chllcl rules.Your child must have the required Social Security 
number that was issued on or before the due date of the tax return (including extensions) and must pass all of 

the following tests to be your qualifying child for the EITC: 

Relationship 

• Your son, daughter, adopted child1, stepchitd, foster chilcf2 or a descendent of any of them, such as your 
grandchild 

• Brother, sister, half brother, half sister, step brother, step sister or a descendant of any of them, such as a 
niece or a nephew 

Age 

• At the end of the filing year, your child was younger than you (or your spouse if filing a joint return) and 
younger than 19 

• At the end of the filing year, your child was younger than you (or your spouse if filing a joint return), 
younger than 24. and a full-time Student 

• At the end of the filing year, your child was any age and permanently and totally disabled, 

Residency 

• The child must have the same main home as you (or your spouse if filing a joint retum) in the United 
States4 for more than half of the tax year 
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JolntRetum 

• The child cannot file a joint return for the tax year unless neither the child nor the child's spouse would 
have had a separate filing requirement and they filed the joint return only to claim a refund of withheld or 
estimated taxes. 

IMPORTANT: Generally, only one person may claim a child as a qualifying child for the child-related tax benefits. 
If a child is a qualifying child of more than one person and one of the persons is a parent, a non-parent can daim 
the child if no parent claims the child and the nonparent's A§! is higher than the AGI of any parent who may 
claim the child. ff a child is the qualifying child of more than one person, the IRS applies tiebreaker rules. Read 
more about Qualifving Child of More Than One Person here. 

Refer to Publication 596, Earned Income Credit or Publication 596 (SP) Credjto oor lngreso del Trabajo for 
information on the following: 

• Definition of School and Student 
• Residency Test and Homeless Shelters 
• Residency Test and Military Personnel 
• Birth or Death of a Child 
• Temporary Absences 
• Kidnapped Child 

1Adapted Child. An adopted child Is always treated as your own child. It also indudes a child lawfuny placed with you for legal adoption. 

JFoster Child. For purposes of the EITC, a child is your eligible foster child if the child is placed with you by an authorized placement 
agency Of by judgment. decree, or otlter order of any court of competent jurisdiction. (An authomed placement agency includes a state 
or local government agency or an Indian tribal government. It may also indude a tax-exempt organization licensed by a state or an 
or1anlzation authorized by an Indian tribal government.) 

'Permanently and totally d"isabled. Your child is permanenttv and totally disabled If both of the following apply: The child cannot 
engage in any substantial 1ainful activity becat1se of a physical or mental conditiOn and it is mediQ!ly determined that the condition has 
lasted or can be eicpected to last at least a year or lead to death. 

'United States This term means the SO states and the District of Columbia It does not indude Puerto Rico m U.S. possessions such as 
Guam. 
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15.c. Workforce Innovation and Opportunity Act 
Interagency Release or Information Fonn 

ParticipantName: ~~~~-------
Partidpant HireNet Number: ----------· __ .... 

I authorize only the Workforce Innovation and Opportunity Act 1WIOA) Partners listed below lo obtain, or release 
source documentation, wri1ten documentation, and/or discuss any employment related informalion indicated below 
with each other to assist me in my employment and training efforts. 

My permission to discuss information is only valid until and cannot extend beyond 
one year from the date I sign this form, whichever is sooner. 

I can, at any time, modify this release, by telling the initiating agency identified below, in writing, that I do not 
want any further information to be giveo out or discussed. 

Information to be obtained, released, and/or discussed by an agency must be for its program purposes, associated 
with a referral, and only to she extent the other agency demonstrates that the infonnation requested is necessary for 
its progr.un. No specific medical and/or direct disability information is to be provided under this release. I give 
my permission for the checked items listed below to be shared: 

0 My contact information. 

0 My work history/experience. 

0 My education/skills/abilities. 

0 My career/skill a.~scssment results. 

0 My income level/benefit eligibility. 

0 My eligibility documcnt~enrollment verification and/or attendance in workforce system programs. 
0 The accommodation" I need to access training or services or to find, obtain, or retain 
employment. 
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WIOA agendes releasins/receivingldiscussing this information: 

laitiatiag Agency Name: 
Agency Address: __ _ 

Telephone:~-~~-- Email: 

Agency Name: 
Agency Adclns: 

Telephone:------ Email: 

Agency Name: 

Agency Address: _~~~~~~~~ 
Telephoae: ~-~~-~ Email: 

Agency Name: 
Agency Address: 
Telephone: Email: 

Agency Name: 
Agency Addres,,: 
Telephone: Email: 

I have read, understand and agree to all the information in this dot:ument. 

Participant or Authorized 

Repre.~ntative/Guardian Signature:----------------

WIOA Agencies: The information being disclosed to you may be from records protected by Slate or federal 
confidentiality rules which prohibit you from making any funhcr disclosure of this information unless said funtler 
disclosure is expressly pcrmined by the written consent of the person to whom it penains or as otherwise legally 
permitted. It is understood and accepted that this Release Form is not sufficient to. and is not intended to allow for, 
providing informed consent for the release of medical infonnMion pursuant to the Privacy Ruic of the Health 
Insurance Portability and A~ountability Act of 1996 (HIPAA); education infonnation pursuant to the Family 
F.ducational Rights and Privacy Act (FERPA) (34 Code of Federal Regulations (CfR) Part 99); Alcohol/Drug 
Treatment (Public Health Service.~ Act) (42 CFR Pan 2) 
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15.d. WIDA REFERRAL FORM 
NAME: ________ AOORESS: _______ CITY: _____ ISLAND: ___ _ 

PHONE: EMAIL: _________ REFERREO BY:--------

Gendef: ____ veteran:_ Yes __ No 

Current Proaram Enrollment: 

0CORE4 00WP [JvOUTH 0WAGNER-PEVSER 0ADUL T 00lher 

ASSISTANCE NEEDED AMOUNT I DESCRIPTION 
CORE 4 TUITION 
ETP TRAINING (Program of Study) 
CAREER READINESS TRAINING 
SUPPORT SERVICES 
OTHER 

Training Program of Interest?--------------Ale you currently enrolled In a 
training program? _____________ Yes __ No 

If yes, what program are you enrolled in and what is the program length? _________ _ 

Employment History 

Thank you for your interest in the Joint Partnership between WIOA Trtle 1 Programs and your Nonprofrt 

Organization. The purpose of this Joint Partnership is to provide you with the most assistance possible. This 

form will be given to a WIOA-specific counselor or CORE Four counselor and they will contact you to set up a 

meeting. 

At that meeting you will discuss opportunities in either WIOA eligible or CORE four Programs or both. In order 

to determine your eligibility, we will need proof of your income for the past six months or the past year if your 

Income is variable. Pay stubs are the best way to get this information. 

If you are income eligible, we will begin the paperwork for the enrollment process. 

Maul county Workforce Development 
American Job Center Partners 
70 E. Kaat-nanu Avenue 
Kahulul, Hawaii 967JZ 
808-270-5777 

Nonprofit Name:---------
Contact Name: 
Street Address: 
City, State, Zip 
Phone No. 
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15.e. Procedures for Veteran services 

Summary: The Veteran Affairs (VA) has criteria for eligibility for their various support programs. In that regard, this is a 

procedl.W'e list on identifying eligibility for programs: 

Criteria as eligible Veteran: To identify proof of Veteran Status, a 00-214 will be required for proof of Veteran Status. 

Statuses indude Honorable, Honorable under General Conditions, and Dishonorable. Primarily VA seNices require Veterans 

to have Honorable Discharge status to be eligible fCK al programs. There are a few programs that Veterans that have 

General Condition Discharge can qualify for, however it's very limited. Those that identify as Veterans will fill out the SF-180 
and wll mail it in to the respective office OR can file it online through this site: 

(https;J/www,trchives.1w/veterans/mllta1Y-scryic:e-rtcords/atanclard·fQ1'!!!:18Q.htroD. 

Vocational Rehabilitation dlrough VA: Afcer Veterans are deemed eligible (through the request of their DD-214), they are 
needing to apply for heatthure as a heahhcare enrollee through the VA Community Based Outpatient Clinic (CBOC). 
Veterans must qualify with a 10% Service Connected (SC) Percentage in order to qualify for these services. 

HUD VASH: After Veterans are deemed eligible (through the request of their 00-214), they need to apply to receive 

healthcare through the VA and be a heallhcare enrollee. ND minimum Service connected or Non-Setvice-Connected 
percentages are required as long as they are qualified healthcare enrollees. Veterans must demonstrate income and 
homelessness to qualify for this service. Inquiries can be made through HUO-VASH program or as referral from homeless 

shelters after screening and determinations have bee11 made 
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16. DE-ESCALATION POLICY 

De-escalation is taking action or communicating verbally or non-verbally during a potential force encounter in an 
attempt to stabilize the situation and reduce the immediacy of the threat so that more time, options, and 
resources are available for incident resolution. 

The following procedures shall be implemented at the American Job Center to provide guidance to AJC Partners 
in de-escalation techniques: 

• de-escalation training shall be mandated once per year to all AJC Partners at a regularly scheduled AJC 
Partner monthly meeting; 

• consider that the subject of concern may have a medical condition, mental impairment. developmental 
disability, language barrier, drug addiction, behavioral crisis. or actual fear or anxiety of the very thing 
that agitated them 

• when safe and feasible, AJC Partners and Management shall use de-escalation tactics in order to reduce 
the need for force protecting all at the facility from undue jeopardy through communication strategies; 

o choose one person to facilitate the conversation with others in the room presenting as if in 
agreement 

o try to establish a rapport with the subject of concern through verbal persuasion 
o use the team approach and include the subject of concern in the team as part of the resolution 

and acknowledge the issues of concern and feelings 
o listen and explain with equity and dignity (LEED) to calm the agitated subject of concern to calm 

the subject of concern and promote rational decision making 
o avoid language that could escalate the incident and ignore challenging questions 
o allow silence 
o apologize to the subject of concern about their unhappiness 
o explain choices and consequences of the confrontational behavior 

• create time and distance to slow down or stabilize the situation; 
o suggest that resolution is so important that everyone will take the time to listen to the subject of 

concerns issues 
o increase distance slowly and thoughtfully to allow for greater reaction time 

use natural barriers in the immediate environment 
• suggest a path to resolution that might be reasonable to the subject of concern 

o remove staff from the vicinity slowly and quietly 
o call authorities when able 
o eKplain choices and consequences of the confrontational behavior again 
o offer words of encouragement to the subject of concern to be the one to end the conflict 
o give options to subject of concern 
o allow subject of concern to leave without restriction 

• debrief with staff and file incident report with MCWDB and Maul County Management 
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17. RISI MANAGMENT 

Risk Management: Incidents 

• Attend to those involved to assess for injuries 
• Complete an Incident Report 
• Keep the report on file by submitting the Incident Report to the AJC Manager within 24 house of the 

event 

Risk Management: Acddents 

• Attend to any persons involved and provide comfort to extent possible. 
• If necessary, move yourself and injured person(s) out of any areas of immediate danger, such as fire. 
• Administer first aid, if necessary. Only administer the level of first aid that you are qualified to perform. 

• Do not admit liability or promise to pay for expenses incurred by Injured person(s) 

• Call or ask someone to call 911, if necessary. Provide as much hetpful information as possible: location, 
victim's name, observations, and description of injury. Do not leave scene of the accident. 

• Complete an Incident Report 
• Keep the report on file 

o Submit incident Reports to the AJC Manager within 24 hours of the event. 

o Should the authorities (police, EMT, etc.) be involved, notify AJC Manager immediately. 

lnddent and Accident Reporting 

A report must be filled out by staff as soon as possible after an incident occurs, both non-emergency and 
emergency. 

An incident may inelude any of the following: 

• Injuries 
• Disruptive behavior of customers or accompanying children/other adults 

• Inappropriate behavior by the customer toward staff, such as the use of profanity, threats, or assauh 

• Property theft or damage 

• Any suspected incident of abuse 
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18. Houn of Operation 

• The Maui American Job Center is open to the public from 8:00 a.m to 4:00 p.m., Monday through Friday, 
except State and County holidays. 

• Notice of holiday closures will be posted at the center five (5) days prior to day of closure, on the Maui 

American Job Center website (mauiamericanjobcenter.com) and Maui AJC Facebook Page. 

19. Scheduling Space for Job Fairs, Meetings, Workshops 

To secure a room to conduct a meeting, workshop, job fair, recruiting event or any other type pf activity for the 
AJC or Annex, contact the AJC Manager by email stating 

• The nature of the event 
• Number of expected attendees 

• Desired date and time 
• Room preference - conference room, multi-purpose room 

• Any equipment or accommodations needs 
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20. HOW TO COMPLETE THE YEAR TRUE·UP REPORT 

FOR AJC PARTNER Al.LOCATIONS 

);. Find the previous Year True-Up Budget VS Actual> right click on the tab >click on "move or copy"> scron 
down and elicit on "'move to the end" and "create a copy' 

> Copy and paste the Infrastructure & System Costs Actuals for each of the four quarters in the year. 
> Make sure that it totals at the bottom of each quarter. 

> The totals for each category's four quarters should calculate automatically, to the right of the 4u. quarters 

column. 

> Double check that the budget column for each category is correct and it totals at the bottom. «example: 

lease cost per quarter 12729.00 X 4 = 50916.00) 
> To the right of the budget column, you will see the difference column with total. This column takes the 

total actuals of the year minus the budgeted amount. 

> After the difference column, you will see partner's percentages. It should auto-calculate once you have 

completed the prior steps. 

) The total from the difference column and the partner's percentages should match. 

~ Below the Difference column, you will see some cakulations below. The first cell that is highlighted, will 
auto-fill with the budget total. 

> You will then enter the year totals for County of Maui/OCCA/TANF/JSVG. These amounts we do not 

receive payments for, so they will be subtracted from the budget total which auto-fills. 

> Now, you will enter the adjustments amounts for each quarter and the total will auto-fill. 

> Below those calculations you just did, you will see an amount highlighted in green. This should match your 

difference total and your partner's payment total, which are hlghlighted the same color. 

> At the bottom of the page you will see the Partner billings and payments. 

> You will have to cut and paste each quarters bonom section (one-stop operating budget) and paste Into 

this document. It should auto-fill your totals. 

> Last, but not least. You will enter afl the payments made by each partner. They should be entered as a 

negative number. ( -2275.50) The payments will be subtracted from the billings, which should auto-fill. 

> Check your sheet to be sure aCI dates have been changed and are correct. 

PaceJ6of~ 



W·OAIMCWD8 POLICY & PROCEDURES MANUAl 

21. PRECAUTIONARY PROCEDURES FOR ENTRY TO AMERICAN JOB CENTER 

<leaning 

Professional sanitizing and disinfecting of all chairs, tables, door knobs. bathroom. a/c ducts, computers. 
keyboards. etc. to be done on May 23. 2020 and June 20. 2020. 
The following will be deaned and disinfected daily by staff: 

• Tables 
• Doorknobs and door handles 
• Light switches 

• Countertops 
• Desks 
• Phones 
• Keyboards 
• Toilets 

• Faucets and sinks 
• Touch screens 

Staff to wear disposable gloves to dean and disinfect. 

Keyboards, mouse, computer desk and chairs to be disinfected after use by each client: 
o Use gloves to apply alcohol-based wipes or sprays. leave on for at least one minute and dry surface 

thoroughly. 
Signs 

o Posted on outside and within the center 
o Information about wearing masks and using hand sanitizer 

Appointment Only 
• Hours of operation: 8:00 am to 4:15 pm 

• Oients wiH be allowed to enter the office if they have an appointment. If they do not have an 
appointment, they must call the AJC to make such arrangements. 

• They must wear a face mask and must clean their hands with sanitizers (located at the front door) before 
they will be allowed to move past the front table. 

• They will stand at the door and fill out a health questionnaire. 
• Their temperature will be taken. 
• Clients allowed to come into center after the Health questionnaire is reviewed and temperature reading 

taken. 
• Maximum of 5 clients allowed in center, exduding staff/partners at the center. 
• If needed. clients will be allowed to sit outside the AJC (approved by Maul Mall Management). Chairs wi• 

be provided outside when needed. 
• 1 Hour maximum at each self-service computer station. 

• If client needs help with settin1 up their hirenet account and do not have a computer or lphone, we will 
work with them aver the phone to set up their account. 
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RAPID RESPONSE 
NAME: PHONE#: 

REASON FOR VISIT: APPT WITH WHO?: 

OTHER: 

TIME: DATE: 

l Have you traveled out of the State within the last 30 days? 

If Yes. Where? 

2 

3 Are you experiencins any flu-like symptoms? 

Oves HO 

4 Is anyone in your home experiencing any flu-like symtoms? 

NO 

RAPID RESPONSE 
NAME: PHONE#: 

REASON FOR VISIT: 4PPT WITH WHO?: 

OTHER: 

TIME: DATE: 

1 Have you traveled out of the State within the last 30 days? 

NO If Y~. Where? 

2 

NO 

3 

NO 

4 

NO 



I EQUAL OPPORTUNITY IS THE LAW 

It is against the law for this recipient of Federal financjal 
assistance to discriminate on the following bases: Against 
any Individual in the United States, on the basis of race, 
color, religion, sex (Including pregnancy, childbirth, and 
related medical conditions, sex stereotyping, transgender 
status, and gender Identity), national origin (im:ludlng 
limited English proficiency), age, disabilitv, or political 
affiliation or belief, or, against any beneficiary 
of, app'icapt to, or oartjcjpant In programs financially 
assisted under Title I of the Workforce Innovation and 
Opportunity Act, on the basis of the 
individual's cjtizensbip status or particioation in any W!QA 
Tjtle 1-financjally assjsted program or activity. 

The cecipjent must not discriminate in any of the following 
areas: 

Deciding who will be admitted, or have access, to any WI.QA 
Title 1-fioancjaltv assjsJed program or actiyjtv; 

providing opportunities in, or treating any person with 
regard to, such a Program or actjyjty; or 

makina employment decisions in the administration of, or in 
connection with, such a program or activity. 

Recipients of federal financjal assistance must take 
reasonable steps to ensure lhat communications with 
individuals with disabilities are as effective as 
communications with others. This means that, upon request 
and at no cost to the individual, recipjents are required to 
provide appropriate auxiliary aids and services to quallfted 
individuals with disabilities. 

WHAT TO DO IF YOU BELIEVE YOU HAVE EXPERIENCED 
DISCRIMINATION 

If you think that you have been subjected to discrimination 
under a WIOA Tjle 1-fiMDCially assjsted proaram or actiyjtv, 
you may flle a complaint within 180 days from the date of 
the alleged violation with either: 
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The recjpjaot•s Equal Opportunity Officer (or 
the RICSOP whom the recjpjeot has designated for this 
purpose); or 

The ORctor, Civil Rights Center (CRC), U.S. Department of 
Labor, 200 Constitution Avenue NW., Room N-4123, 
Washington, DC 20210 or electronically as directed on the 
CRC Web site at www.dol.gov/crc. 

If you file your complaint with the rectplepL you must wait 
either until the recjpjeot Issues a written Notice of Final 
Action, or until 90 days have passed fwhichever is sooner), 
before filing with the CMI Rights Center (see address 
above). 

If the recjpjent does not give you a written Notice of Final 
Action within 90 days of the day on which you filed your 
complaint, you may file a complaint with CRC before 
receiving that Notice. However, you must file your CRC 
complaint within 30 days of the 90-day deadline (in other 
words, within 120 days after the day on which you filed your 
complaint with the recipient). 

If the reciQjeot does give you a written Notice of Finaf Action 
on your complaint. but you are dissatisfied with the decision 
or resolution, you may file a complaint with CRC. You must 
flle your CRC complaint within 30 days of the date on which 
you received the Notice of Final Action. 

The recipient must not discriminate in any of the following areas: 

Decide who will be admitted, or have access, to any federally-assisted 
program or activity; provide opportunities in or treating any person with 
regard to, such a program or activity; or, make employment decisions 
in the administration of or in connedion with, such program or activity. 

If you think that you have been subjected to discrimination under a U.S. 
Department of Labor {USOOL) federal financialty assisted program or activity, 
you may file a complaint within 180 days from the date of the alleged violation 
with: 
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Christen Lee. State-Level eo Officer 
Department of Labor and 
Industrial Relations 
830 Punchbowl St, Room 321 
Honolulu, Hawaii 96813 
Phone· (808) 586-8148 
Fax. (808) 586-9099 
TTYIIDD: Dial 711 . ask for (808) 586-8866 
E-mail: dir.eeo@hawa!t qoy 

OR 
City and County of Honolulu 
Denise L Tsukayama, CAAP 
Equal Opportunity Administrator/ADA 
Coonltnator 
925 Dillingham Blvd. Suite 180 
Honolulu, HI 98817 
Phone (808) 768-8505 
TOOITTY: Dial 711. ask for (808) 
768.8505 
E-mail: dtsukayama@honolulu gov 

County of Kauai 
Oan'.el Fort 
WIOA Execu!ive Director 
4444 Rice Street, Suite 200 
Uhue, HI 96766 
Phone: (808) 241-4948 
TOO/TTY: Dial 711, ask for (808) 
241-4948 
Fax: (808) 241-6493 
E-mail: dfort@kauai.gov 

OR The Director 
Civil Rights Center 
U.S Department of labor 
200 Constitution Avenue. N.W. 
Room N-4123 
Wasrqton, O.C. 20210 
fax-(202)693-6505 
E-mai. CBCExtema1C9mplainls@dol.gav 

County of ll11Ui: 
Ralph Thomas 
Equal Employment Opportunity 
Specialist 
200 S. High Street. 9" Floor 
Wailuku, Maui HI 96793 
Phone: (808) 463-3168 
TIDnTY: D•al 111, ask for (808) 270. 
6292 
E-mail eeo@mauicountv.aov 

County of HawaH: 
Juhe Raw&ns 
EO OflicerlAOA Coordinator 
Oepanment of Civil SefViees 
101 Pauahi St, Suite 2 
Hilo, HI 96720-4224 
Phone: (808) 961-8361 
TOO/TTY: (808) 961-8619 
Fax (808) 961-8617 
E-mai: iy!;e.rawljns@hawaiicounty.aoy 

If you file your complaint with the State of Hawaii Department of labor and 
Industrial Relations (OLIR). you must wait either until DUR issues a written 
Notice of Final Action, or until 90 days have passed (whichever is sooner), 
before filing with the USOOL Civil Rights Center (CRC). 

If DLIR does not give you a written Notice of Final Action within 90 days of 
the day on Which you filed a complaint. you do not have to wait for OUR to 
issue that Notice before filing a complaint with CRC. However, you must file 
your CRC complaint within 30 days of the 90.oday deadline (in other words, 
120 days after the day on which you filed your complaint with DLIR) 

If OUR does give you a written Notice of Final Action on your complaint, but you 
are dissatisfied with the decision or resolution. you may file a complaint With 
CRC. You must file your CRC complaint within 30 days of the date on which 
you received the Notice of Final Action. 
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ADDITIONAL PROTECTIONS AGAINST EMPLOYMENT 
DISCRIMINATION 

In addition to the federal requifement that programs receiving federal financial 
assistance shau not discrimination against anyone (including appficants for 
benefits and services, recipients. participants, and other beneficiaries). both 
federal and state laws prohibit discrimination by employers, unions, and 
employment agencies against employeH and job appticants. Federal law 
prohibits discrimination because of race, color. religion. sex, national origin, age, 
disability or genetic information. Hawai'i state taw prohibits discrimination 
because of race, sex. including gender identity or expression, sexual orientation, 
age, religion, color. ancesfly. disablity, marital status, arrest and court record, 
domestic or sexual victim status, national guard participation, assignment of 
income for chld supPort obligations, breastfeeding, or credit history or credit 
report. Botti federal and state law prohibits retaliation against any individual for 
opposing prohibi1ed discrimination. fifing a complaint, or testifying or assisting in 
any proceeding regarding prohibited discrimination. 

If you think you have been subjected to employment discrimination, you can file a 
complaint with the Hawaii Civil Rights Commission (HCRC) or the U.S. Equal 
Employment Opportunity Commission (EEOC). The deadline ror filing a 
C<Jn1>1aint with the HCRC is 180 days from the date of the alleged discriminatory 
acl (or last act in a pattern of ongoing discrimination). The deadline for filing an 
EEOC complaint is 300 days. 

FOR MORE INFORMATION, CONTACT: 

Hawaii Civil Rights Commission (HCRC) 
830 Punchbowl Street, Room 411 
Honolulu. Hawaii 96813 
Phone: (808) 586-8636 
TDOITTY: (808) 586-8692 
Neighbor Islands, call toll free: 
Kauai: 274-3141, Ext. 6-8636# 
Maui: 984-2400, Ext. 6-8636# 
Hawaii: 97~. Ext. 6-8636# 
Lanai & Molokai: 1-800-468-4644. Ext. 6-8636# 
Email: OLIR.HCRC.INFOR@hawari.oov 
Website: http://labor.bawaii ggyqiqc 

Or 



U.S. Equal Employment Opportunity Commission (EEOC) 
Honolulu loc::al Office 
300 Ala Moana Boulevard, Room 7·127 
HonolulU, Hawai'i 96850 
Phone: (808) 541-3118 
Ton-Free: 1-~9-4000 
Website: http:IANww.eeoc,aov 

Current State or County employees belonging to a union may also file a 
complaint or grievance with their union in their respective counties: 

HGEA Headquarters & 
oahu Division Office 
888 Mlilani St, Suite 601 
Honolulu, HI 96813-2991 
Phone: (808) 543--0000 or 536-2351 
Fax. (808) 528-4059 
E-maR: oahudiv@hgea.org 

Hawaii Division Office 
495 Manono St. 
Hilo. HI 96720-4422 
Phone· (808) 93s.6841 
Fax: (808) 961-2437 
E-mail: hawaiidi\t@haea ora 

Maui Division Office 
2145 Kaohu St., SUite 206 
Wailuku, HI 96793-2257 
Phone: (808) 244-5508 
Fax: (808) 244.J621 
E-mail: mauidiv@hgea.ora 

Kauai Division Office 
3213 Akahi St. 
Lihue, HI 96766-1108 
Phone: (808) 245-6751 
Fax: (808) 245-9632 
E-mail kauaic:Jiv@hgea.org 

Current OUR employees may also file a complaint under the OllR's intemal 
comp1aint policy. 
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CERTIFICATION 
This is to certify that the above information on Equal Opportunity and Non
Discrimination was explained to me and that I haVe received a copy of this 
notice. 

Print Applicant's Name 

Applicant's Signature Date 
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Last Name First Name 
Bruce Michelle 

Cabebe Debbie 
Falconer Ki mo 

lnamasu Jo Ann 

Garcia Deanna 

Ginoza Kurt 

Han ad a T. Karen 

Johnston Robert (Bob) 
Kamai William (Bill) 

Kimizuka Kevin 

Kimura Kyoko 
Rawlins Shirley 
Rem bis Michael 
Schenk Cristina 

Shimabuku Ray 

Kodani Cyrus 

Wilkins Leslie 

Wilson Grant 
VACANT 

(,) 

~ s 
% 

~ 
5 

IQU~um--1 

TERM rERMPERIOI 
8/25/ 16-8/24/24 TERM 2 OF2 

11/151117-3/3 lnl TERM I OF2 
9/30/ 19-9/30/21 TERM I OF I 

1/2119-111/23 TERM I OF2 

8/25116-8/24/24 TERM20F2 

8/25/16-8/24/24 TERM20F2 

8/25116-8/24/24 TERM20F2 

8/25/ 16-8/24/24 TERM20F2 
8/25/ 16-8/24/24 TERM20F2 

8/25/16-8/24/24 TERM 2 OF2 

8/25/ 16-8/24/24 TERM 2 OF2 
8/25116-8/24124 TERM20F2 
9/30/19-9/30121 TERM I OF I 
8/25116-8/24/24 TERM20F2 

8/25116-8/24/24 TERM20F2 

9/30/ 19-9/30121 TERM I OF I 

8/25/ 16-8/24/24 TERM20F2 

11/15/17-11/14/21 TERM I OF2 
6/21/18-6/20/22 TERM I OF2 

MCWDB CERTIFIED BOARD ROSTER· 9/3/2020 
BUSINESSIORG/AGENCY 
Human Resource Mana2er- Goodfellows Brothers Inc. 
CEO/Executive Director - Maui Economic Oooortunitv (MEO) 
Maui Grown Coffee, Inc., President 

Director. Office of Economic Development 

President/Maui Site Lead Analyst Team - Akimeka LLC 
Vice Principal/Maui Campus - McKinley Community School for 
Adults 
Manager/Director of UH Center & Maui Language Institute -
University of Hawaii, Maui Colle2e 
President - Hawaii Pacific Solar. LLC 
Senior Field Rep - Carpenters Union Local 745 
Maui County Branch Manager - Workforce Development Division, 
DUR 
Director of Owner Relations - Aaua-Aston Hospitality 
President- Texaco Kaunakakai 
Maui Heallh Svstem. Kaiser Permanente - CEO 
Vice President/Controller - Merriman's Restaurants 
Business Representative · IBEW Local 1186- Hawaii Electricians 
Trainin~ Fund 
Business AJ?ent - ILWU - Local 142 

President/Executive Dirt.'Clor - Maui Economic Dcvclopmenl Board 

Maui Branch Admin - State of Hawaii Voe Rehab 
VACANT 

Business 
Workforce, 

Government 
Education 

Tota I 

Private 
Public 
Tota 

! 

I 

WIOA Citation Partner Tvoe 
Sec. 107(b)(2)A Business 
Sec. 107(h)(2)B Workforce 
Sec. I07(b)(2)A Business 

Sec. I07(B )(2)(0)i 
Economic/Community 

Development 
Sec. 107(b)(2)A Bus mess 

Sec. 107(b)(2) (C)i Education Training/Adult Ed 

Sec. I 07(b)(2) (C)ii 
Education Training/Higher 

Education 
Sec. 107(b)(2)(B)i Business 
Sec. 107(b)(2) (B)i Workforce/Labor 

Sec. 107(b)(2) (D)ii Government/Wagner Peyser 

Sec. 107(h)(2)A Business 
Sec. 107(b)(2)A Business 
Sec. 107(b)(2)A Business 
Sec. I07(b)(2)A Business 

Sec. 107(b)(2) (B)ii Workforce/ Apprentice Program 

St.'C. I07(b)(2) (B)i Workforce/Labor 

Sec. I 07(h)(2)A Business 

Sec. 107(b)(2) (O)iii Vocational Rehabilitation 
Sec. 107Cb)(2>CD)i Workforce/Labor 

8 44.44% 
4 22.22% 

4 22.22% 
2 11.11% 

18 100.00% 

12 66.67% 
6 33.33% 
18 100.00% 
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MAUI COUNTY WORKFORCE DEVELOPMENT BOARD ORGANIZATIONAL CHART 

GOVERNANCE COMMITTEE 
Kyoko Kimura (Chair) 

MlchHI Rembls 
JoAnn lnamasu 

HA WAll STA TE WORKFORCE DEVELOPMENT COUNCIL (WDC) • MAUI COUNTY WORKFORCE DEVELOPMENT BOARD 

PROGRAM -II YOUTH 
COMMl1TBE 

Debbie Cabebe: (Co Cha1rl 
Deanna Garcia (Co Cha1rl 

8111 Kamai 
Shirley Rawhns 
Grant Wilson 

Marshall Norman (not a Hoard 
Mcmher ·approved) 

_ .__. --
EXECUTIVE COMMl'ITEE 

MCWDBCHAIR 
Leslie Wiikins 

MCWDB VICE-CHAIR /Chair Finance 
Committee 

Cristina Schenk 

MCWDB COMM/1TEE CHAIRS 
Kyoko Kimura. Governance Comm11tee 

Debbie Cabebe. (Co Chair) Program 
Deanna Carda. (Co-Chair) Youth 
Bob Johnston. Sector Strategies & 
Emplo~er En1agemcn1 Commit1ee 

FINANCE COMMITTEE 
Cristina Schenk, Chair 

Michelle Bruce 
Kimo Falconer 

Jomes Diegel (nol o Boord 
member approved) 

SECTOR STRATEGIES & 
EMPWYER 

ENGAGBMBNT 
COMMITTEE 

Bob Johnston (Chairl 
Kun Ginoza 

Kevin Kimlzuka 
Ray Shimabuku 
Leslie Wilkms 
Karen Honada 
Cyrus Kodam 



FINANCE AND OPERATIONAL OVERSIGHT COMMITTEE 

ROLE 

The Workforce Innovation and Opportunity Act of 2014 (WIOA) mandates the appointment of a 

wide variety of individuals, businesses, agencies and organizations that are dedicated to 

developing Operating Guidance Documents that maintain a WIOA compliant Maui County 

Workforce Development Board. 

The MCWDB will take a leadership role to ensure that the MCWDB programs and One-Stop 

system is customer driven for both job seekers and Employers. The Finance and Operational 

Oversight Committee initiates and oversees critical transition activities, fiscal compliance, 

implementation of Board policies and procedures that directly align with Federal investments in 

job training, integrating service delivery across programs. 

The Finance and Operational Oversight Committee has the following roles and responsibilities: 

• Reviews Budgets for the Board of Directors 

• Reviews Budget vs. Actual Reporting for the Board 

• Assists in Budget re-allocation 

• Reviews Close-out of Program Years 

• Reviews Inventory and approves discarding items as needed 

• Reviews American Job Center fiscal management for the Board 

• Oversees the performance of the Executive Director 

• Reviews and negotiates MOU's and Contracts for Services to the Board 

• Ensures and monitors compliance with the Sunshine Law 

• Reviews and negotiates leases and capital expenses 

• Ensures implementation of all the Policies and Procedures for the Board 

• Reviews WIOA Bulletins and recommends changes based on new Bulletin initiatives 



GOVERNANCE COMMITIEE 

ROLE 

The Workforce Innovation and Opportunity Act of 2014 (WIOA) mandates the appointment of a 

wide variety of individuals, businesses, agencies and organizations that are dedicated to 

developing Operating Guidance Documents that maintain a WIOA compliant Maui County 
Workforce Development Board. 

The MCWDB will take a leadership role to ensure that the MCWDB programs and One-Stop 

system is customer driven for both job seekers and Employers. The Governance Committee 

initiates and oversees critical transition activities, fiscal compliance, Board policies and 

procedures that directly align with Federal investments in job training, integrating service 

delivery across programs. 

The Governance Committee has the following roles and responsibilities: 

• Identifies and disseminates best practices in Board Governance 

• Develops criteria and policies for nomination and selection for the Appointment of 

Board Members 

• Ensures and monitors compliance with the Sunshine Law 

• Reviews and makes recommendations on any changes to the By-Laws of the MCWDB 

Board 

• Assists in the development, reviews and recommends changes for the Policies and 

Procedures Manual for the Board 

• Reviews and recommends changes to the Annual Local Plan 

• Reviews WIOA Bulletins and recommend changes based on new Bulletin initiatives 



PROGRAM MONITORING AND YOUTH OVERSIGHT COMMITIEE 

ROLE 

The Workforce Innovation and Opportunity Act of 2014 (WIOA) requires Federal investments in 

workforce readiness activities and occupational education; and mandate that training programs 

are evidence-based and data-driven. WIOA mandates increased accountability in reporting, 

more consistent and effective analysis of the programs, and tracking core performance 

measures to ensure program adjustments are implemented in a timely manner. 

The Program and Youth Committee achieves best-practice standards by tracking core 

performance measures, assessing the effectiveness of Partner Services, and promotes 

continuous improvement in services to Adults, Dislocated Workers, Disabled Workers, Youth 

and Employers. 

The Committee shall provide information and assists with the planning, operational and other 

issues related to the provision of services to Youth as permitted by Sec. 107(b)(4)(A)(ii) of 

WIOA. 

Monitoring performance measures includes measurable skill gains, credential attainment, 

employment retention, median earnings, and effectiveness of the program in serving 

Employers. Included services are provided by all of the Partners participating in the American 

Job Center activities. 

RESPONSIBILITIES 
To support the 2017-2020 Maui County Local Plan analysis with recommendations and 
continuing program improvement; the Program Committee will lead the effort in the following 
activities: 

• Monitor accountability, coordination and performance for all the workforce 

development programs in Maui County. 

• Address WIOA mandates relating to performance measures and annual performance 

reporting 

• Analyze, evaluate and create performance incentives 

• Develop common assessment and evaluation methodologies for the programs 

• Report Data Analysis to the Maui County Workforce Development Board with 

recommendations for improvements to programs 

• Monitor Partner performance 

• Recommend strategies for improved services to youth target populations; including 

youth with disabilities, foster care youth, youth offenders, children of incarcerated 

parents, homeless youth, and pregnant and parenting teens that lead to career 

pathways. 

1 



• Help identify methods for providing program needed elements in local area youth 
programs 

o Adult Mentoring 

o Financial Literacy 
o Entrepreneurial Skills Training 

o Activities that prepare youth for transition to postsecondary education and 
training 

o Internships that lead to job placement 

• Commit to local area system-building to align youth services, avoid duplication, increase 
career development, increased opportunities in education and workforce development; 

to At-Risk Youth through resource mapping, identification of a competitive selection of 

eligible service providers and community partnerships 

• Brainstorm ways to bring together resources and services among schools, youth 
programs, and organizations service youth. 

2 



SECTOR STRATEGIES AND EMPLOYER ENGAGEMENT COMMITTEE 

ROLE 

The Workforce Innovation and Opportunity Act of 2014 (WIOA) provides employer and industry 

perspectives on training needs and skill gaps in high-demand occupations and sectors; and 

builds stronger networks between business, education, workforce labor and training partners. 

"Sector Strategies" are policy initiatives designed to promote the economic growth and 

development of Maui County industries using strategic workforce career pathway models in 

secondary and postsecondary education and facilitates opportunities for professional 
development and training for education and training providers. 

WIOA career pathways include gaining knowledge and skills leading to employment and self

sufficiency. Literacy barriers include non-native English speakers and lack of opportunity in 

work-based education and training programs. In addition, the committee monitors the 

implementation of county-wide career pathway models that boost labor productivity for 

Employers. 

RESPONSIBILITIES 

To support of the 2017-2020 Maui County Local Plan recommendations and continuing 
improvement in strategies that promote increased Employer engagement, the Committee will 
lead the effort with the following activities: 

• Support sector initiatives that facilitate dialogue between Employers, Government and 

Stakeholders to formulate and implement effective workforce solutions that meet the 

skill, recruitment, retention needs of Employers, and the training, employment and 
career advancement needs of workers. 

• Monitor Labor Market Information (LMI) to identify emerging growth industries 

• Identify target sectors and recommend guidelines for local sector targeting 

• Identify and recommend worker education and training programs that address 

Employer needs 

• Identify skill gaps and recommend solutions 

• Approve and monitor a career pathways model 

• Assess and report effectiveness in career pathways to target populations 

• Recommend strategies that lead to self-sufficiency 

• Address literacy barriers and recommend services for Non-native English speakers 

• Recommend strategies that lead to career advancement in growth industries that 

promote high-quality jobs 

• Coordinate a common work assessment process between core partners 

• Strategize methods of increasing Employer engagement 



MICHAEL P. VICTORINO 
Mayor of MaUI County 

ATTACHMENT E 

OFFICE OF ECONOMIC DEVELOPMENT 
COUNTY OF MAUf 

2200 MAIN STREET, SUITE 305, WAILUKU, MAUI, HAWAII 96793, USA 

JOANNINAMSU 
Economic Development Director 

Telephone: (808)270-7710 Facsimile: (808)270-7995 Email: economic.development@mauicounty.gov 

Maui County Workforce Development Board Nomination Form 

Local Workforce Development Area: .:..:M=a=u:.:..i ---------~ 

Name of Nominee: 

Nominee's Organization: 

Representing System Partner: 

Mailing Address: 
Phone: 

Nominee must be a representative with "optimum policy making authority" 
or "hiring authority" (WIOA Sec. 107(b)(d)(1) and TEGL 27-14. 

Nominee must be an individual who can reasonably be expected to speak 
affirmatively on behaff of the entity he or she represents to commit that entity to a 
chosen course of action. 

Yes: xx 
---~---

No: ------

Nominating Agency/Organization: 

Name: ----- Position: -------
Address: -------------------------

Signature: -------------~ Date: ________ _ 



ATIACHMENTF 

MAUI COUNTY 
LOCAL WORKFORCE DEVELOPMENT AREA 

LOCAL WORKFORCE DEVELOPMENT BOARD MEMBERSHIP 
CERTIFICATION REQUEST 

By signing this form, the Local Workforce Development Board Chairperson 

and the Chief Local elected Official requests certification of its Local Board. 

CURRENT MAUI COUNTY WORKFORCE DEVELOPMENT BOARD MEMBERSHIP 

In the Chart below, list the individuals currently appointed to the Maui County Workforce 

Development Board, their titles, and their respective membership category (e.g. business, local 

education entity, labor organization, community-based organization, etc.) 

NAME TITLE/COMPANY MEMBERSHIP CATEGORY 

Leslie Wilkins Maui Economic Development Board, Inc. Section 107(b)(2)(A) 

Cristina Schenk Merriman's Restaurant Section 107(b)(2)(A) 

Deanna Garcia Akimeka LLC Section 107(b)(2)(A) 

Kyoko Kimura Aqua-Aston Hospitality Section 107(b)(2)(A) 

Bob Johnston Hawaii Pacific Solar, LLC Section 107(b)(2)(A) 

Michelle Bruce Goodfellow Bros., Inc. Section 107(b)(2)(A) 

Shirley Rawlins Rawlins Chevron Section 107(b)(2)(A) 

Kimo Falconer Maui Grown Coffee, LLC Section 107(b)(2)(A) 

Vacant Section 107(b)(2)(A) 

Debbie Cabebe Maui Economic Opportunity, Inc. Section 107(b)(2)(B) 

Bill Kamai Carpenters Union Local 745 Section 107{b)(2)(B) 

Ray Shimabuku IBEW Local Union 186 Section 107(b){2)(B) 

Cyrus Kodani ILWU, Local Union 142 Section 107(b)(2)(8) 

Michael Rembis Maui Health System, Kaiser Permanente Section 107(b)(2)(B) 

Kurt Ginoza McKinley School for Adults Section 107(b)(2)(C)i 

Karen Hanada UH, Maui College Section 107(b)(2)(C)ii 

JoAnn lnamasu Office of Economic Development Section 107(b)(2)(D)i 

Kevin Kimizuka Workforce Development Division Section 107(b)(2)(D)ii 

Grant Wilson Division of Vocational Rehabilitation Section 107(b)(2)(D)iii 



Nomination Process 

Identify associations or trade organizations from whom nominations were sought 

for business representatives and labor organization representatives. 

Business Organizations 

Maui Economic Development Board, Inc., Maui Economic Opportunity, Inc., 

Merriman's Restaurant, Hawaii Pacific Solar, LLC, Aqua-Aston Hospitality, Akimeka, 

LLC, Goodfellows Brothers, Inc., Rawlins Chevron, Maui Grown Coffee, LLC 

Labor Organizations 

Carpenters Union Local745, L\M.JUnion Local 142, IBEW Union, Local 186 

Local Workforce Development Board 

Leslie Wilkins, Chair 
Maui County Workforce Development 
Board 

Approved by DLIR 

Allicyn T asaka, Executive Director 

Chief Local Elected Official 

.. 
Michael P. Victorino, Mayor 
County of Maui 

___ Not approved by OLIA 

Date 
State of Hawaii, Workforce Development Council 



--·-·---- ··--·-----·-·· -- ---·· ATTACHMENTG 

WIOA· AJC MOU/IFA 2020 

County Qf Maui 
WORKFORCE INNOVATION AND OPPORTUNITY ACT 

MEMORANDUM OF 
UNDERSTANDING 

for Partners of the American Job 
Center Network 

July 1, 2020-December 31, 2020 
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------··-- -------··------------------
WIOA· AIC MOU/IFA 2020 

Legal Authority 

Tiie Wortron:e IMOYahon and Opportmity Act (WIOA) 5c!C 121(c)(I) rcqum.-s the Local Board. w11h 1he agreement 
uf the Chief Elected Official. to devc:lap and cnll!r illlo a Mcmcnndum of Understanding (MOU) be1wec11 the local 
Board and the Onc·Scur Partners.. "°"5istcnt willl WIOA Sec. 121(c)(2). concernia1 the operation of 1hc one-stop 
dd1Yel'y system in a local are&- This rcqu1n:mca1 1s runhcr ckKrtt.id in the Wurkrorce Innovation and Opponunny 
Act; Joiat Ruic ro, Untried an Combined Stall! Plans. Performance Accoun1abili1y. and the One-Stop System Joilll 
Pruvisions: Fi1111l Ruhl a1 20 CFR 671 500. :W CFR '.\61-500. and :W CFR 463_,oo. and i• fcdL•Jal guidance 

Additionally. lhe shana1 and allcclllOll or infrastructure COSlS lllXtftl one-stop parulCI'$ is 1011erned "Y WIOA ~ 
121(h). il5 i•mcnt1ag regulations, and the F'--daal Cost PrillC'iples comaiaed in the Uniform Adminascr11iw 
Rcquin:merus. Cost Principles. and Audie RcquiRmclllS for ~I A Wiids (U11i(orm Guidance) at 2 CFR pan 200. 
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WIOA- AJC, MOU/IFA 2020 

Maui County 
American Job Center Network 

WORKFORCE INNOVATION AND OPPORTUNITY ACT 

MEMORANDUM OF UNDERSTANDING 

This Memorandum of Underscanding (MOU) is executed between the Chief Elected Off'tcial, Mayor of 
Maui County (Mayor). Che Maui County Workforce Dewlopment Board (MCWDB), and lhe American 
Job Center Network Partners ("Ponnen;"). They are collecti't'dy rcfcncd to as the .. Parties'' to this MOU. 

This MOU is dewloped to confirm the underslanchng of the Parties regarding the operation and 
managemeat of the American Job Center (AIC) in the County of Maui. MCWDB provides local oversight 
of workfon:c programming for the l...oQJ WorkfOICC Development Area 

MCWDB. with the agreement of the Mayoc, ha!I selected Che County of Maui as the One-stop Operator 
(OSO) for the Local Workforce Dc~lopment Area, as funhcr outlined in the One-stop Operator section. 

The One-stop Operating Budget and lnfrastruc:turc Funding Agreement cstablis• a financial plan, including 
term.o; and conditions, to fund the services and operating c~ of the local AJC Network. The Panie.c; ro this 
MOU agree that joenc fonding is an essential foundation for an integrated service delivery s~em and 
nece!>S81')' to maintain the Maui County AJC Network 

All Partie!l tO this MOU n.'Cognize the Pannersh1p conSJsts of vanous levels of govemmena, not-for-profit, 
and ror-profit entittes. No Panner usumcs any respon~ibilicy for any other Party, government or non
g0Yemmen1. for the con.~quence." of any act or omission of any pany or third pany. 

The Vi'i1on, Mission. System Struc:ture. Term.. and ConditioM outlined herein, and the AJC Operating 
Budget and lnfras&ructure Funding Agreement, whach will be added through a modi(scatlOfl at a later date, 
reflect the commitment of the Panics to their job seeker and business cuslomers, ~ wt:H as to the overall 
community of Maui County. 
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-------~-- -·-----------~- ------·----·--------- - -·--- -----·-----

WIOA· AK: MOU/IFA 2020 

INTRODUCTION 

Chqing labor markets and advances in technology have revolutioniz.ed how businesses find talent ond 
jobseekcrs look for work. Social media. online aalent platforms. and professional netWOlking sates are 
evolving rapidly, perpetuating shifts in labor marbt dynamics. Additionally, rising consumer expec:tations 
and global competition have tnnsformed how business is t"Onducted in most industries. Employers of all 
sizes muse now move fas1er and more effH:ienlly in order to maintain d.eir competitiveness. This makes it 
impera11ve for the public workforce syslem to continuously adapl and ref rame strategies and policies 
designed to support employers and job seekers. 

MCWDB seeks to esW>lish a sysrem that r.cands in stark contrase to the traditioaal cransaction~ model, 
whereby each agency operates irs own business and job seeker services funcrions, moving participants from 
place to place in order to seek assistance. Instead. tfle goal is to creace integraled loca1ions alld a unified 
structure and process of pro-active, transparent, and effective job seeker and business services, 
orchestrated by a seamless collaboration of talent development and support agencies. 

11ac purpose of this MOU is to define the parameters within which ed"'ation, workfcme, economic 
de~nt, and other Partner programs and entities operacing in Maui County will create a seamless, 
customer-focused AJC Network chat aligns se&'\'ice delivery across the board and enhances access to 
program services. By realizing one-scop opportunicies cogether, pal'iners are able to build comnunity
benefitiag bridges r.tther lhan silos of programmatic i~latioo. These partnerships will reduce administnuive 
burden and costs and increase c:ustomcr acce~ .. and performance outcomes. 

Vision 
All employers have competitively-skilled employees, and all residents have susfainabtc 
employment and self-sufficiency. 

Mission 
Con~• businesses and community members to s.uppon individual and organi1.ational 
growth and capacity, improve career ;and employment opportunities, and provide high 
quality services to promote econotm prosperity and Slabihty wilhin the Coun1y of Maui. 

SYSTEM STRUCTURE 

The County o( Maui has IWO American Job Centers, also 
known as one-stop ~nlers, which are designed to provide 
a full range o( asistance to job seekers and businesses 
under a single roof. Eslablished under the WOftforce 
Investment Act of 1998 and continued by the Workforce 
Innovation and Opportunity Act of 2014, the centers offer 
an array of services designed to match talent with 
oppoRun1ties. 
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WIOA· AJC MOU/IFA 2020 

PARTNERS 

I• -

Partner Program Partner Organization Signatory Offlclel Contact Information 
. 

WIOATitli:I Cioodwill lndusui\!s of H;iw41i1. Inc. S...11ni D. Smith Ouadwill llldustries of Haw111i. Inc. 
Adull Pn>,ram Admin1~1ralnt 2610 Kilillau Sln.'\.1 

Hunolulu. Hawoii 96814' 
elaua>1oodwill.nrs 

AEFl..A. program • McKinley Cflmmunily School ror Dr. Cbristina Klsblmoto Hawaai Dcpulmc111 nf Educalion 
Adull 6duca1ion and Family Adults Swlc Supcnntc:ndcnt Queen Liliuoblani Bulldins 
UtcrucyAc1 I )90 Miller Scn:c1 

Honolulu. HI 9681'.' 

Mailln' ;address: 
P.O. Ba112360 
Honolulu. HI 96804 
808-SH6-:l'.' 1 :l 
~!!B\lilll ~l&bilDl!IHl!DllltiL~li bl UZI 

, . • , ~.J/(i-,;_ .... :'!.' :i.-·; , 

C~"' :and Technic:al Ed111:11tion Unh,.:rsi1y e1f Hawaii Ertb lAcro Uni'Vl."Bity of Hawa1i..Commun11y Collcl'-'S 
proarams al lhl: post~"\:t1ndary Via: Pre!1idcn1 for Q.immuni1y Car'-°l:r and Tcc:hnK:al Education Center 
lcvcl. iluth«itcd undl.'f' Ille Carl CCI liege~ Lunalilu I. Lower Campus Road 
D. Perkias Can:u and Ti:chnit:al Hunolulu. HI 9t'IS22 
Educ111iun Ac1 of2006 l:ill:<) •J ~C»-17 111 . .. __ ... 

.. . ... ~~·.~ · .. -:.. .... · ..... ,_ ,..: .. ....; .. -
Communily Scrvicc'1 Block M1o1ui Ec:onnmic: Of!PC'nunt1y. Inc. Detlbie Cabebe "'9 Mllhalani Sen.'llr 
Cirw (CS8G) Employmi:nt and ChidExcculh•r: OffK:r:r Wailuku. HI 9679;\ 
Tniin1ni Aclivitics R08·249-29'JO 

A-Mo.~- . - nc1-
. ~ ~ ·'-'("""',,.2.t-..., ,,) 1 • 

WJOATitlcl c;.,odwill lnduscm:5 of Howaii. Jni:. Lau ... D. Smith Qoodwill lnclusrrics ol' Hawaii, Inc:. 
D11lncatc:cl Worker Prugram AdminiW&1or 2610 Kilillllu Stl\.'\:l 

Honnlulu. Huwaii 96819 
ch1u@soodwill.nr1 
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- ' -· . 
Indian & Native: American Alu 1.ikc. Im:. M WhlODI (C•bral) Wbltnlln Alu Ukc.1111:. Ccntnll Adminiscratlun 
Program WIOA Tille I S1a1cwidc Dcpartmi:nt Oin.'C1or. Hale 0 NI Limahana 

Eqiloy1111:n1 and Training 29fiY Mapunapuna Pl4tc. Suite 200 
Honolulu. HI 961U9 
ROS-~),-6761 . . . u •""'7;;; 

-- ~"' 
.. ... ·· ... :-u...-~j .. •· ·i~ ..... ..:. ·" 

JohCnrJ>5 Joh Ct>rps Marshsll Norman Maui Satclhtc Juh Corps Cc:ntcr 
Sill!M3na~r "10 Ike Dr. 

Makawao. HI 96768 
1'08·'79-6S06 .... ··-- ··-1-

..... - - J."" 1> .,. ' .,. ~~ ~~ ~~~· ~ - . 
Jobs ror V~'tmtns S1:1tc Gr.nus Dept. uf Labor and lndt.LWial Rclalions Maricar PiJotio-Frfttlu Kcd1lcolant Budchn& 
Chllpk:r 41 of Title ~8 Wtlflcfon.~ ~"clopnw.:nl Division Adm1n1s1ra1or 8~ Punchbowl S11-ec:1 

Honolulu. HI 96813 
ROR·S86-88 I 2 u---·-- • . . . !lit.iii... ... ,.,. onv 

- "·:=r.:'- '.'" ·. - . ... '. :':!i"'" .. .. ~~"1-:t,.."':'"~ .,. -. .,,. 
Nlllional Farmworker Jobs Maui Ecnnl\mk Opponuni1y. Inc. Debllie Callebe W Mahalei S1n.-c1 
Pfogram 1Migran1 & ScaMmal ChicrE1ccu1iw Offi~r Wailuku. HI 9679~ 
F11mwcwtcr Propams WK>A 808·2•9-2990 
Titk: J ...._ ..... : ..... ,_.._ .... ,A-.. :-..,_..._ 

~ ..,,, .!.c.1-\\".: .......... _:;. . .: - ,.. ..,,. ........... ~.Jr-tf-1- .. ' .... ~,..~:,;i. -"'("M~~~ ~ .. . ~ l . . " 
Pmgram5 audlOl'i7.cd under 1hc ~mcnt ,,, Human ~"tVtc.:s PaabJ Blaaaot Ann: Dim.1nr'11 Offic~ 
~icial Security Act title IV. pan Din.-ctur P.O. Bai '.\~9 
A (TANF) Hew>lulu. HI 96llOIJ·0339 

(808)586-4W7 
.......... __ J .............. ~ • •.••• "' 

~ 
,., ~ .. <'~~~" .... ~ ·-~ ,II~' ~,,...,~_ - .. -

Senior Communily Scnic~ Maui Economic Oppnrtun11y Debbie C1btk 99 Mahallni St 
Emptoymem Program title v or O\icf Exccuuve orraccr Walluku. HI %71J3 
the Older Americans Acl uf (808)249-1990 
1965 .. 1..-1..L :...... _L • .- --.. ,..... ~ ~: .. ~ : . . -. •.':"·. , ~·I\.._, ~~·~1;:.~·~~i ~~ .. 
S111e Vocational Rehabihtatton Divii;ionur Vuc:atitmill Rchahlli1a1inn Mwreen Bates 1010 Richards S1recc. Room 217 
(VR) progr11111. IUllhari~'d under V11catwnal Ri:hllbililat1on Honolul~ HI 96813 
Tltk: J af 1hc Rchallilita1iun Act Administrator I08-S86-9740 
or I 97'.\, as amcnch:d lty W JOA mhati.111a.IM.MDi,SI!! 
Title IV 
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,,... .. , ' . . 
Unc...,ioyment Co~nution Dept. uf LallOI' and lndu.~rial RclaunM ArtharB ..... 8'.ro Punchbowl S~• Room ~25 
Prop ams Unc:mpluymi.'ftt IMlllllllC4! Division AdrntNslrator Honolulu, HI 961113 

808-5116-9069 ._..__ . - -·--
. .• .--~·.!f':-:-v~--.. -

Waper-Pof$Cr Act ES. as Wurltforcc Ck!v"-tur1rncn1 Divisioo Martcar Pilotia-Fnttn Keehlcolaoi Building 
Alllhoriud under 1'-: Wagn.:r· Adm1111Slralor UO Punchbowl ~trc:ct 
Peyser At:t. it." amcnck.-d hy Honululu. HI 9681 ~ 
WIOA Tille II ll08·Sl6·18 l2 

-· . . ' I ·•-- L.!t.• . i.111"' . ~ - .~.:.,,.· ·;,. ~:try'$ ft 

WIOATille I Univ..-nity of Howoii. Maut C<'ll~p: T.K•renH•ua :uow K.uhum1nv Avi:. 
YOU1hProsn&m Dm:ctot. UH Cclllcr cl Maui Kahulus. HI 96732 

Language lnstllUIC 808-984-'.'.527 
lntcnm D1rucotr. Coat1nu111g 1khanaclatfhlw11i.l:du 
Education Train1n1 
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PARTNER SERVICES TO BE PROVIDED THROUGH THE AJC 

Al a minimum, Partners will make the below services available. as applicable to the program. consistcnl 
with and coordinated via the AJC network system. Additional services may be provided on a case by case 
'*is and with the approval of MCWDB and the Mayor of the County of Maui. 

Serve as a single point of conlllCl 

for businesses. responding 10 an 
~uests in a timely manner 

Conduct outreach ~ing the 
local workforce system's 

services and products 

Provide acces~ to labor marte1 
information 

Assist with the interpretation of 
labor market information 

Use of one-stop center facilttie..\ 
for reciuiting and interview mg 

job applican1s 

Post job vacancies 1n the ~lOlle 
labor e1tchange system and take 

and fill job orders 

Pro\'ide information regarding 
workforce development 
ini1iatiws and programs 

BUSINESS SERVICES 

Provide information and 
services related to 

Unemployment Insurance ra1tes 
and claims 

Conduce on-site Rapid Response 
activities regarding closures and 

downsizings 

Provide customif.ed recruitment 
and job applicanl M:neening, 

a!>sessment, and referral set'Viccs 

Conduct job fairs 

Consult on human rcsoun:es 
issues 

Provide infonnauon regarding 
disability awarcACss issues 

Provide information regarding 
assistive technology and 

communication 
accommodations 

AssiS1 wiih disability and 
comn11nication 

accommodations, includrngjob 
coaches 

Develop On-the-Job T.aining 
(OJT) contrm:IS, incumbent 
worker contracts. or pay-for· 

performance contract strategies 

Provide eq>loyer and mdmtry 
cluster-driven Occupational 

Skills Training through 
Individual Training Accounts 

with eligible mining providers 

Develop cuscomin:d training 
opportunities to meet specific 

employer and/or mdui.cry cluster 
needs 

Coordinate with employen to 
de~lop and i"l'lement layoff 

aversion scrategies 

Provide incumbent worter 
upgrade training through various 

modalities 

Develop, convene, or implement 
indU5try or sector pannetships 
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Rpsi; Cprnr ,5cryka; 

Ou1rcach. in1ake. and orientauon to 
lhe information. services. pr~r:ims. 

tools and resoun:cs available 
rhrough rhe local workfofcc system 

lnicial assessment~ of skill level s . 
apcirudcs. ahiliric~. and supportive 

servic:c needs 

In and out or area Joh search and 
placement assistance. including 
provision of infonTillliun on m 
demand indus11y scclnrs and 

o,·cupations and non-tr;idnional 
employment 

A~ccss to employment e1ppor1unuy 
and labor market information 

Pcrform;1m:c informatiun and 
program cui;ts for eligible providers 

of training. education, and 
wurkfon:e services 

lnformoition on p.:rformam:c of 1hc 
lo..:al workforce system 

Information on the availahihty or 
supportive services and refernl It> 

SiK:h. as appmpriatc 

Information and meaningful 
assistance on Unemployment 

Insurance claim liling 

Determination or polcnual 
l!lig1bili1y for workforce: Partner 

~ervkcs, programs. and refcrral(s) 

Information and ar.sistance in 
applying for financial aid for 

lraming and educauon programs n(l( 
provided under W[OA 

JOB SEEKER SERVICES 

lpdjxUJualjm' Cargr Sgnjcgs; 

Comprehensive and spcc1ahzcd 
assessments o( skill levels and 

scrvice needs 

Dcvclopmcnl of an individual 
employJhili1y development plan to 

identify cmpk1ymen1 goals, 
appropria1e achicvcmenl 1.>hjcc1ivcs. 

ilnd appropriate t:omhina\ton or 
services for the customer to achieve 

the employment goals 

Referral to uammg services 

Group counschnt? 

Litcra~·y :u:uv111cs related IO work 
ri!adinc~" 

lndiv11Jual t:ounscling .ind ~11fccr 
planning 

Case management for custumt:r!i 
seeking training services. individual 

in and out of area joh search, 
referral and placcmcn1 assis1an~e 

Work experience, transitional jobs, 
rcgi;icrcd apprcn1ircships. and 

internships 

Workfon;c preparation scrvu:es 
(c.g . development of learning sic.ill". 
punctuality, communication skills 

interviewing skills. personal 
maintcnane1:. literacy skills. 
financial literacy skills, and 

profess11mal conduct) to prepare 
individuals for unsubsid\Zcd 

employment or training 

Post~mploymcnt follow-up 
servK:es and support. (•Not an 

individualized career service, but 
for.led here for complctene<>s • 

Training Sgryjq:s; 

01:rnpa1ional skills training 1hrough 
Individual Training Accounts 

(ITA!I) 

Adult educauon and literacy 
:icUvllie~. including English 
language acqui!iillon (ELA). 

provided in combination with the 
1raming services descrihed ahovc 

On·the-Joh trainmg (0JT) 

Jncumhcnt worker training 

Pwgram~ tMI comhinc wurl..plJce 
1raining with relatcl.I in!ICruct1on 
which may indudc cooperative 

el.lucation 

Tritining rrograans opcraicd hy lhl! 
()tlVillC SCt:lOC 

Skill upgrading and rc1n1ining 

Entrcpccncurial training 

Customized training conducted with 
a commitment by an employer or 
gmup uf employers to employ an 

ind ividual upon successful 
completion of the training 

0th~ training services as 
determined by the workforce 

partner's governing rule~ 
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YOUTH SERVICES 

Tutonng. study i;kills training. 1nstructton. and 
evidence-based dropout prevenuon and recovery 

strategies that lead to completion of the 
requirements for a secondary school diploma or 

\ts recognized equivalent (including a recognized 
certiticate of a11endance or similar document for 
md1v1duals with d1sabilirtes) or for a recognized 

postsecondary credenual 

Paid and unpaid work experiences that have as a 
component academic and occupational education 

Summer employment opponunities and other 
employment opportunities available throughout 
the school year, pre-apprent1ccsh1p programs. 
mtemi>hips and job shadowing. and on -1he-job 

1rainmg opponumucs 

lcudership development oppor11mi11eJo., which 
may include community service and pccr<cnlcrcd 

activities encouraging responsibility and other 
poi111ive social and civic behaviors. as appropriate 

Adull mentoring for the period of participation 
and a subsequent period, for a total or not le!'.' 

than 12 month~ 

Comprehensive guidance and counseling, which 
may include drug and alcohol abuse counseling 

and referral , as appropriate 

Entreprentunal skills training 

Activities that help youth prepare for and 
transiuon to postsecondary education and training 

Alterna11vc secondary school services, or dropout 
recovery services, as appropnatc 

Occupat1onal skill training, which shall mcludc 
priority consideration for trammg programs 1hat 
lead to recognized postsecondary credential" that 
are ahgned with in-demand industry ~tors or 

occupauons within the local area 

Education offered concurrently with, and in the 
same contellt as. workforce preparation ac1iv111t?s 

and trammg for a specific occupa11on or 
occupational cluster 

Supportive services 

Follow-up services for not les" than 12 months 
after the completion of participauon, as 

appropriale 

F1nanc1al literacy education 

Services that provide labor market and 
employment information about in-demand 

industry sectors or occupatlOl\s available in the 
local area, such as career awarenes~. career 
counseling, and career exploration services 
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METHODS OF REFERRAL 

PannctS agree to develop. implement, and modify the proce5SCS. procedures. and forms necessary for the 
seamless referral of AJC cU5tomcrs. Partie5 agree to cros.Hrain andlor cross-inform each other's slaff on 
their policies, procedures and services. As appropriate. sile visils. excursions, 11nd joint lraining shall be 
available for appropriate staff. 

The primary principle of die refeml system is 10 provide integrated and seamless delivery of semce 10 
workers, job seekers. and employers. In order 10 fac:ilitate such a system. Partnus agree to: 

• Familiarize •~Ives with the ~ic: eligibility and participaaion requirements. as well as w11h the 
available services and benefits offered, for each of the Partners' programs represented in the County 
ofMa1i. 

• Develop materials summarizing their program requirements and making them available for Partners 
and customers. 

• Work in conjunction with any state cffons 10 develop and utilize common intake, eligibility 
determination, assessment, and registration forms. 

• Provide substantive rcfcrral:1 10 customers who ure eligible for suppleu1cn1al and corq>lcmcntary 
services and benefits under partner prognms. 

• Regularly evaluate w:iyi; to improve the referral process. including the use or cus1omer satisraction 
surveys. 

• Commit 10 robust and ongoing communica11on required for an cffedivc rcfenal process. 
• Commit to accively follow up on the results of referrals and assuring that Partner resource!! are 

being leveraged at an optintal levcl 

ROLES AND RESPONSIBILITIES OF PARTNERS 

The Panics 10 1h1s agreemenc will WOik closely together to en.4'ure 1ha1 AJC(s) are high-performing work 
places with staff who will ensure quality of 5Crvice. 

ALL PARTIES 

All Parties 10 lhis agreement shall c0r11>IY with: 

• Section 188 of the WIOA Nondiscrimination and E.quaJ Opportunity Regulations (29 CFR Pan 31, 
Final Rule, publi~hed December 2. 2016). 

• Tide VI of che Civil Rights Ac:t of 1964 (Public Law 88-3S2) 
• The Age Discrirnnation At:t or 196 7 
• Title IX ofche Education Ammdmenb of 1972 
• Section S04 of the RehabililAtiOll Act of 1973. 
• The Amakans with Disabilities Act of 1990 (Public: Law 101-336). 
• The Jobs ror Veterans Act (Public: Law 107-288) pertaining to priority of service in programs 

funded by the U.S. Depanment of Labor. 
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• Trdining and Employment Guidance Leuer (TEGL) 37-14, Update on Complying with 
Nondiscrimination Rc:qu1rcments Dtscriminauon Based on Gender Identity, Gender Ellpression 
and Sex Stcreocypmg arc Prohibited Forms of Selt Disc:rim10at1on in the Workforce Developmem 
Syscem and ocher guidance related to 1mplemenung WIOA sec. 188. 

• The Famtly Educational Rights and PrivKy Act CFERPA) (20 U.S.C. § I 232g; 34 CFR pa11 99) 
• The Non-traditional Employment for Women Act of 1991. 
• Confidentiality requ1rcmencs governing the protection and use of personal information held by she 

VR agency (34 CFR 361 38). 
• The confidenuality requirements governing the use of confidential information held by the State 

Unemployment Insurance (Ul) agency (20 CFR part 603) 
• All amcndmcnls to each 
• All requirements imposed by the regulallons issued pursuant to these acts. 

Add111onally. all Parties shall: 

• Collaborate and reasonably 11s~15l each other m the de~lopment of necessary service delivery 
• protocols for the i;erv1ee~ outhned in the Partner Services scclion above. 
• Agree that 1hc prov1s1ons contained hereto are made subject to all applicable federal and state laws, 

implementing regul:111on<;. and g\lidclincs impo~cd on either or all Panics relating to privacy right.; 
of cus1omer~. mainten3nc.e of rl!cord.;, and ocher confidential information rela1ing 10 cui.iomers. 

• Agree to participate in a continuous improvement proce~s and increase customer sa1isfaction. and 
• pariicipatc in regularly scheduled Panner meeungs lo exchange information in suppon of the above 

and encourage (lrogram and ~taff 1ntegra11on. 

MAYOR 

The Mayor wilt. at a minimum. 

• In Partnership with che MCWDB and other applicable Panners within Maui Counry. develop 
and submit a single Local Arca Plan 1ha1 mcludes a description of the activities 1ha1 shall be 
undenaken by MCWDB and their Panners 

• Approve the MCWDB budget and workforce center cost alloca1ion plan, and 
• Coordmute with the MCWDB 10 oversee chc opera110~ of the Maui County AJC network. 

MCWDB 
Th<: MCWDB ensures the workforce ·related need' of emptoycrs. workers. and job seekers in 1he local area 
are mer, to 1he maximum exlenl possible. with available resources. The MCWDB will, al a minimum. in 
p:utnership w11h the Mayor and other applicable Partners within Maui County. develop and submit a Local 
Area Plan that includes a description of the ac1iv11ies thac shall be undenaken by chc MCWDB and tis 
Partners . This includes, but is not limited to: 

• Adequate, sufficient, and acces.~1ble one-stop center location s) and facilities . 

• Sufficient numbers and lypes of providers of career and training services (including 
ehg1ble providers with expertise in a~mting ind1v1duals with d1sab1h11es and ehg1ble 
proVlders with expertise in assisting adults in need of adulc educauon and literacy acciv1ues1 
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• A human-centered design system o( supporting service.'\. 
• One or tnOf'C compe1i1tvely procured one-stop operators. 
• In collaboration with the Mayor, designate through a competitive process. oversee. 

monitor, implement com=ctive action. and. if applicable. terminate the one-stop operator(s). 
• Determine the role and scope of services of the one-stop operator. 
• Approve annual budget allocations for operation of the AJC network. 
• Review and evaluate performance of the AJC and one-stop operator. 

LOCAL WORKFORCE DEVELOPMENT BOARD STAFF 

• Assist the Mayor and the MCWDB with the development and submis~on of a single Local 
Arca Plan. 

• Suppon the MCWDB with the i~lementalion and eitecution of the local area'i; vision. 
goals. objet1ivcs. and workforce-related policies. mduding ull duties outlined above. 

• Provide operat ional and grant-specific guidance to the one-stop operator. 
• Investigate and re.'iolve elevated customer complaint!> and grievance issues. 
• Prepare regular reports and recommendations lo the MCWDB. 
• Oversee negotiations and maintenance of MOU with one stop Partners. 

PARTNERS 

Panners will further prQtnote system intcgrahon 10 1hc m:uimum Cl\lent feasible thmugh 

• Croi;i;-traming and/or cross informing of staff, as learning opponunilics tha• promote continuou!> 
quality improvement 

• Effective communication. mformation sharing, and collabor1ttion with 1hc onc-~lop operator 
• Jo1nl planmng. policy development, and system design processes. 
• Commitment 10 the joint m1ss1on. vision, goals, \tra•cgies, and performance measures. 
• Use of common intake (core partners). assessment, referral. and case management processes. 
• The use of common and/or linked dara management sysrems and dala sharing methods, as 

appropriate. 
• Leveraging re,.ourc:es. including other pubhc agency and non-profi\ organiLJirion services. 

ONE-STOP OPERATOR 

The Coun1y of Maui, in it:11 role a:11 Che OSO. will employ a Cen1er Manager who will act as a functional 
leader. As such. they will have the au1hori1y to organize and supervise Partner staff in order to optimize and 
streamline service delivery effons Formal leadership, supervision, and perfonnancc responsibilities 
will remain with each staff member's employer of record. The OSO, through the Center Manager, will, 
at a minirrum: 

• Manage daily operation<i. 
• Manage and coordinate Partner responsibi\i1ies. as defined by this MOU 
• Coordinate daily work ~hedules and work now based upon operational needs. 
• A~i;ist the MCWDB in establishing and maintaining 1he AJC network s1nic1ure includmg but 

nor limited 10· 
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• Ensuring the State requirements for cencer certificlllion are met and maintained. 
• Ensuring that career services outlined in WIOA sec. 134 (c)(2) are available and accessible. 
• EllS\lring that MCWDB policies are implemented and adhered 10. 

• Adhering to the provisions o\ltJined in the contract with the MCWDB and 1he Local Arca 
Plan. 

• Ensuring staff are property trained by their formal leadcnhip organization and provided 
technical assilt1ance, as needed 

• Integrate syseems and coordinate services for the AJC and its Partners. placing priority on 
customer service. 

• Oversee and coordinate Partner. program. and AJC network performance. 
• Providing and/or contributing to repons of center activilies. as requested by the MCWDB. 
• Identifying and facilicating lhc timely n:$Olution of complainlS, problems, and Olher issues. 
• Collaborating with the MCWDB on effons designed 10 easure the meeting of program 

performance measuRs. including data sharing procedurcl> to em;urc effec1ive data matching 
and timely data entry into the case management system. 

• Ensuring open communication with Parincrs in order to facilitate efficient and effective 
center operations. 

• Evaluating customer satisfaction data and proposing service stralegy changes to the 
MCWDB based on findings. 

• Manage fiscal responsibililies and records for the center 

The OSO will NOT a.uist in the development, preparation, or submission of local Area Plans They wiU 
not man11ge or as.o;iSI in future competitive processes for selcctinY.erminating service providers or one-Slop 
operators, career service.o; providers, or YOU1h providets. The OSO cannot negoriare local performance 
~ountability measures or develop and submit budgets for activities o( the local WDB. MCWDB is 
responsible for the negotia1ed p.!dormance measures. !>lracegic planning. budgets. and 050 oversight 
(including monitoring). 

CAPACllY BUILDING 

I . Parties to the MOU agree thut high standards or professional service and conduct as well as 
professional work environments are required in the AJC. 

2. Capacity.-,uitding effons shall be examined periodically for their effectiveness in staff adaptability 
to chaft,e. improvement\ in customer service, and continuous improvemen1 progress. 

3 The Pani~ agree to ensure collaborarion with State and regional effons to address identified 
capacity building needs. 

MARKETING 

The Parties co die MOU agree 10 worlc with the One-Stop Operator in martdina and rcbranding effons co 
inform job seekers, employed individuals, employeB. and the community at large about the services 
ava1labtc through the AJC. PartneB will abide by Section 12l(e)(4) of WlOA which .equires the Partners 
to use a common identifier on all produces. programs. ac1ivities, services, electronic resoun:es. f11eilities, 
and related property and new materials. The Stale or Hawaii Workforce Development Council has 
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e.~ablished the unifying brand as the American Job Center of Hawaii, with die logo inclusive of lhe slate 
name as detailed in the American Job Cencer Graphic Style Guide for Partners released by lhe US 
Departmenr or Labor. 

ACCESSIBILITY 

Acc:essibil11y to lhe services provided by the AJC(s) and all Partners is essential 10 meeting the requirements 
and goals of the AJC network. Job seekers and businesses nm be able to access informarion relevanr to 
them via visits to physical loca1ions aor; well as in virtual spaces. regardless of gender, age, race, religion, 
national origin, disability, veteran's stalus, or on the basis or any ocher classification protected under 5eate 
or federal law. 

AJC(s) will maintain a culture of inclusiveness and che physical characteristics or the facility, boch indoor 
and outdoor, will meet the hip standards of accessible design. Indoor space will be designed in an "equal 
and meaningful'' manner providing acces.<i for individuals wirh disabilities. 

Convnunicat1ons access, for purposes of this MOU, means 1ha1 individuals with sensory disabilities can 
cOINftlnicate (and ~ communicared with) on an equal footing with tt.ose who do not have such disabilities. 
All Panners agree that they will provide accommodations for individuals who ha~ cornnwnica&ion 
challenges, including bul noc limited to individuals who nee deaf and hard of hearing. individuals with 
vision impairmenr~. and individuals with speech-language impairments. 

To ensure meaningful access to all customers, the AJC will incorporate the principles of universal and 
human<entered design These principles include. ror example, nexibility in space usage; the use of 
pictonnl, wntten, verbal. and lactile modes to present informa1ion for customers with disabilities or Engh sh 
language learners; providing clear lines of sighr 10 information for seated or standing users; providing 
necuor;ary acconunodac;ons; and providing adequate space for the u5e of auistive devices or personal 
assiSIORIS. 

CONFIDENTIALITY 

All Parties expressly agree to abide by all applicable Federal, Stare. and local laws and regula1ions regarding 
conrldcntial information. including Personally ldencirlable Information (PIO from educational records, such 
us bul not limited to 20 CFR Parr 603. 45 CFR Sec. 20S.SO. 20 USC 1232g. and 34 CFR pan 99, and 34 
CFR l6 l .38, m well as confidentiality provisions of Hawaii Admini&1ra1ive Rules and other apphcable sratc 
and local laws and regulations. ln addition, in carrying out their respective responsibihlics, each Party shall 
respect and abide by the confidentiality policies and legal requirements of all the other Panies. 

Each Party will ensure that the collection and use of any informarion, sy~tems, or records that contain Pll 
and other penoonal or conflden1ial information will be limned 10 purposes thal support the programs and 
acrivitlCS described in lhis MOU and will comply with applicable law. 

Earh Party will ensure lhat access to software systems and files under its conuol that contain Pll or ~ 
personal or confidential infomwion will be limited to awhorized staff members who are assigned 
respon.tjbiliaies in support or the services and activirics described herein and will comply with applicable 
law. Each Party expressly agtHS to take measures to ensure thal no PU or other penonal or confldential 
informa1ion is accessible by unau1horized individuals. 
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To the extent lha1 confidential. private, or otherwise protected inrormation needs ro be shared amongst Che 
Partie5 for the Parties' performance of their obligations under lhis MOU, and to the extent that such sharing 
is permaued by applicable law. the opproprialc data sharing agreements will be created and required 
conftdentiality and ethical cenificaaions will be signed by authorimd indi"iduals. With respect 10 
coafidcntml u~loyment insurance information. such data sharing musl comply with all of the 
requirements 1n 20 CFR Part 603, including but not limited 10 ~quiremencs for an agn:ement consistent 
wi1h 20CFR 603.10, payments of costs, and permissible disclosures. 

Wilh respect to lhe use and disclosure of FEaPA-pl'Olectcd customer education records and the PJI 
con1oined therein, any such daia sharing agreement mu~ comply with all of the requirements set for lhe in 
20 U.S.C Sec 1232gand 34 CFR Part 99. 

With re.'lpect lo the use and disclosure of personal informa1ion comained in VR records. any such data 
sharing agreement nust comply with all of lhe ~irements sel forth in 34 CFR 36 l .l8. 

GENERAL TERMS AND CONDITIONS 

A. APPROVAL 

This MOU 1~ of no force or effec1 until signed by authorized representatives of all Parties. The MOU, 
once executed, becomes a pan ofthe MCWDB LocaJ Area Plan. 

B. MODIFICATION 

I. If a Pany wan15 to modify rhe MOU. the Pany must fi1'51 provide written notifecation to oil 
signalories of the existing MOU and outline 1he proposed modification.~. 

2. Upon notifte:ldion. 1he MCWDB Chair (or designee) mu~ ensure thal discussions and 
nego1ia1ions related to lhe proposed modifacation take place With Parties in a timely manner 
and :is appropriDte. 

3. Depending upon the type of modification, chis can be accomplished through email 
comroonications of all the Parties. If lhe proposed modification is extensive and is met with 
opposition. the MCWOB Chair (or designee) may need to call a meeting of the Panies to 
~Ive the i55UC. Upon agreement of all Parties. a wriuen amendment to the MOU will be 
required. 

4. If dclermined chat a Pany is unwilling to agree to the MOU modificalion. the MCWDB Chair 
(or designee) must ensure that the process in the Dispute and Resolutions section is followed. 

C. DISPUTES AND RESOLUTIONS 

Parties shall continue with the responsibilities undef this MOU during any dispute. Disputes shaU be 
resolved in a timely manner, di~ly an\lofving the patties to lhe dispute. Jn the event that an impasse 
should arise between the Partners and/or the MCWDB regarding rhe terms and conditions. the 
performance, or administration of lflis MOU, the following procedure will be initiated 

I. The MCWDB and Pannets sflould documen1 the negotiations and efforts that have taken place 
lo resolw: che issue. 

2. The MCWDB Chairperson will mce1 wilh lhc Mayor antJ/or the Partner(s) ancror Ille One-Stop 
Oper.uor based on the natwe of che impasse to resolve the 1ssue. 
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3. If an agreement cannot be reached. lhe State of Hawaii Workforce Development Council will 
provide assistance in resolving the issu~. 

D. TERMINATION 

Thi~ MOU will remain in effect u1tttl the end d;ne specified in the Effec\ive Period section below. 
unless. 

• All Parties mutually agree to terminate this MOU prior to the end date. 
• Federal oversight agencie~ charged with the administration of WIOA are unable to appropriate 

funds or if funds arc not otherwise m.1dc available for continued performance for any fiscal 
period of this MOU succeeding the first fiscal period Any Party unable to perfonn pursuant to 
MOU due to lack of funding shall notify the other Parties as soon as the party has knowledge 
that fonds may be unavailable for the contmuation of act1vit1es under this MOU. 

• WIOA is repealed or superseded by subsequent federal law. 
• Local area designation is changed under W(OA. 
• A Pany breachec; any provision of this MOU and such breach is not cured within thirty (30) 

days after rccctving written notice from the MCWDS Chair (or dcsignee) specirying such 
breach in reasonable dclai l. In such event. the non-breaching Party(s) shall have the option to 
continue or to termina1e this MOU by giving wriuen no1ice to 1he MCWDB Chair, who shall 
provide no11ce to all Partie~ of the continuation or termina1ion of the MOU. If the MOU is 
terminated, such termination will go into effect immediately. 

In the event of breach und continuation, the Parties to the MOU must convene within thirty (30) day~ 
after the MCWDB Chair provide~ written notice of the breach of the MOU 10 discus~ the fonnation of 
the successor MOU. Al that time, allocated costs must be addressed. Any Party may request to 1enninate 
its inclusion in this MOU by fotlowing the modification process identified in the Modification Process 
~ection above. 

All Panic-; agree that thi' MOU shall be reviewed and renewed by amendment in writing not less thM 
once every 3-year pcnod 10 ensure appropriate funding and delivery of sen•ices. 

E. EFFECTIVE PERIOD 

This MOU will become effective on the date of final executaon by all of the parties listed below. Thii. 
MOU cllpires on June 30. 2020. unles.s sooner terminated as lis1cd in General Term!. arid Condition!>, 
Section D (Termination) . 

f. MONITORING/AUDITS 

The MCWDB. or its designated staff. officials from the State and Local administrative entities, the U.S. 
Depanments of Labor, Education. and Health and Human Services have the authority 10 conduct fiscal 
and programmatic monitoring 10 ensure 1ha1 

• Federal awards are u~ed for authorized purposes 1n compliance with law, regulations, and Stale 
policies. 

• Those laws, regulations. and pohcies are enforced properly 
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• Pciformance data are recorded, tracked, and reviewed for qualtty 10 ensure accuracy and 
completeness 

• Ourcomc~ arc ~sci.i.ed and analyzed periodically 10 ensure that performance goal!i are me1. 

• Appropnare procedure:' and mtc:mal controb. are maintained, and record retention pohc1c~ are 
followed. 

• AU MOU term" and cond11ions are fulfilled 
• All Panies to this MOU should expect regular fiscal and programmatic monnoring to be 

conducted by each of the above enuues. as appropria1e. 

The Bureau of State Audit!>, 1he Mayor. and other Parties a.'i appropna1e, or their designated 
representatives. shall have the nght to review and to copy any records and supporting documentation 
pertaining to performance under 1h1s MOU. subject 10 1he confidentiality requiremenu stated in the 
Confidentiality secuon. Auduors will be allowed access to such information or records dunng normal 
busincsl> hours. Parties 10 the MOU agree to muntain such records for three years unless differing 
periods are stipulated by impa~tcd funding sources. Further, the Parties 10 this MOU agree to include 
similar audit provision~ in any related contract. subconlract. or other financial agreement 

G. NON-DISCRIMINATION CLAUSE 

Parties to this MOU shall not unlawfully discriminate, harass. or allow har:issmcnt against 3ny 
employee or applicant, or applkant for employment due to rac\!, color. ancestry, creed. religion. sex. 
sexual orientation. gender iden1i1y. national ongin. phy~u:al or mental diSllbility, medical conditions. 
age, vclcran's status. marital status. or political affiliation or belie(. Part1c:s shall comply with the 
provi\ions Hawaii Rev1..ed S1atutes (HRS) Chapter 378 part I, llnd the Hawaii Administrative Rules 
(HAR} Chapter 12 46 cllld related, applicable regulations Parties shall give wnllcn norice of their 
obligations under this clause lo labor organi:zat1on" with which they have a collective bargaining 
agreement or other such ag~emcnl . 

Panics to Ibis MOU shall include non-d1!>Crimin:mon and comph:rnce provi~ion~ of this cl:iu c in all 
related 1;ulx:ontrllcls or financia l agrcemcn1s. subs1an1ially as follows: 

··No person performing work under thil. Contract, including any subcontractor, employee, or agent 
of the PROVIDER. shall engage in any discrimination tha1 is prohibited by any applicable federal, 
Mate. or county Jaw." 

H. GOVERNING LAW 

This MOU is governed by and shall be ancerpreted in accordance with the laws of Hawaii. All Panies 
shall comply w11h all applicable federal and s1a1e laws and regula1ions as well as local laws of the 
Coun1y or Maui, Staie of Hawa11 Workforce Development Council, and WIOA. 

I. INDEMNIFICATION 

All Pan1ei. 10 1his MOU recognize the Partnership may constSI of various levels of go~rnment, not 
for-profit, and for-profit cnlihe~ Each Pa11y to 1hio; MOU shall be responsible for IRJUry to persons or 
damage to property resulting from negligence on the part of itself. ils employees, Its agents. or its 
officers No Panner assumes any rcsponl>ibihty for any other P.ctrty for che consequences of any act or 
onnssion of any third party. The Parties acknowledge the MCWDB and the One-Slop Operator have 
no respon<i1 b1h1 y and/or hab1 lit y for any ac11ons of the AJC Partner employees, agents. and/or assignees 
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Likewise, the Partners have no respons1b1li1y and/or liab1l11y for any actions of lhe MCWDB or the 
One-Stop Operalor. 

J. INSURANCE 

In order 10 protec1 1hermelv~s as well a~ the County under the 111demnifica1ion agreemeii1 set forth 
herein. Partiell to lh" Agreement shall ~ti-;fy one of Che following requirements: 

I. Obtam, pay for. and keep in force throughout lhe period of this Agreement comprehensive 
li11bih1y insurance issued by an insurance company (the "Carrier) authorized to do business in 
the State of Hawaii (an .. Admiteed Carner"), or by a compuny nol authorized to do business in 
the State of Hawaii (a Ncm-Adamtted Carrier") only through a general insurance agenl or broker 
licen.,ed in the State of Hawaii. The carrier shall be rared no less than "A-.. as established by 
''AM Be~" or "Standard and Poor" ratings. 

The insurance policy. as evidenced by 1s.o;uaoce of c1 "Policy Endorsemcn1." stutll name 1he 
County of Maui. its departm:nts. agenciell. officers. dm:ctors. employees and agents as 
"Add111onal Imurcd", and shall include cl duty to defend the County. its departments. agencies. 
officers. directors. employees and agents against any loss. liabihty. clain'L'i, and demands for 
injury or damage. including but no1 lim11cd to, dauns for propeny damage. personal injury, or 
wrongful death. ari.;ing out of, or 1n connection with the Pany·s actions and/or performance of 
1h1<> Agreement. 

Unlcs) otherw1,e agreed 10 by the County. through the decision and discretion of the 
Ocpanment of Finance, the in-;urancc pohcy shall contain the following minimum 
requ1remenK 

a) No lt>~s than a Combined Single Limn (''CSL") of liability coverage of S 1,000.000; 
bJ No erosion of limit by payrnem of defense costs; and 
c) Mmunum annual aggregate limn of $2.000.000 

Prior to or upon the execution of this Agreement, the Panics shall furnish the County with a 
copy of the 1n!lurance policy ce11ifica1e 1ogether wnh the required endorsements verifying such 
insurance coverage. If the )Chcduled expiration date of a current insurance policy is sooner than 
the specified termination dare of thi~ Agreement, the Party !I.hall ensure renewal of the insurance 
policy, and provide the County with a copy of the renewed in~rance policy cenificate together 
with the required endor~ments. 

Unless waived by the County, the insurance policy shall expressly 5'Ate lhat the coverage 
provided under such pohcy shall not be cancelled or terminated. unless che Carrier has firSt 
gi .. ·en 1he County thirty (30) calendar day's pnoc wntten notice of the intended cancellation or 
termination. 

2. Provide aucs1auon that the pany is self-insured as an agent of the State of Hawaii and provides 
the same complete protections to the County of Maui that the County of Maui would hlivc had 
had the Party purcha~ the required pohcies. 
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K. UNENFORCEABLE PROVISIONS 

In the event that any provision of this MOU is unenforceable or held to be unenforceable, then the 
Parties agree that all other provisions of lhis MOU have force and effect, and shall not be affecled. 

L. PRIORITY OF SERVICE 

All Parties certify that t~y will adhere to all ~alutes. regulations, policies, and plans regarding priority 
of 5ervice, including. but not limited to, priority of service for veterans and their ehgtble spouses, and 
priority of service for the WIOA title I Adult program, as required by 38 U.S.C. sec. 421S and its 
implementing regulations and guidance, and WIOA sec. I 34(c)(3XE) and i1~ implementing regulations 
and guidance. 

M. COMPLIANCE WITH LAWS 

All Parties shall comply wi1h all federal, State, and county laws, ordinances, codes, rulu, and 
regulations. as the same may be amended from 1ime to time, 1hllt in any way affect the Paniei; 
performance of their obligationi; under 1his MOU. 
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ONE·STOP CENTER OPERATING BUDGET 

TI~ purp<N.• nl' this M!C:liOn is 10 e~tahlilih ii financial pf:in, including (Cl'CllS :Uld 1.·ond1llOl1''- 10 fund 
the '"'F\•il.'c' nnd o~roiting COlilS l)f the Local WorL.forc.: ~,·clopmcnt Arc;1 An1ertci11t fott Center 
nc1worL:. The }1;1rtics to this MOU a~r1..~ chat J(lint fuau.lillg is 11 O\!cc .. ~:wy found.1t1on for an 
11ucgratcd 'c1"\0 11.·c ddi\·cry systc:m. The ~oal of the o~ruting budget j, to dc,·clo1> ,1 fundmH 
mcd1.mhm th.st 

• E .. 1abl 1~hcs and m;iint:un)O the Loc;1I worl..forc~ dcfo·ery !>Y'tcm al ca i.:,·cl llmt m1.-c1' the 
m:cd~ of the joh scc~crs ;ind blNl~~:ies in th"• Loc11I :m~a . 

• Rcducc~ duphca11on uml m11"1m1zcs program impact 1hmugh the .. tmnn~ ,,f ..crv1cc,. 
rei.nurccs. and H~ch1mlog1cs um,1og Pt1rlncrs (th1..-rctly impnwin~ c.1~h pro!?r.am ·, 
cf1C:c1ivcnc,s). 

Reduces ''''Ct"h~;id co .. rs for any one p;irincr by .;11\:.1111l111111g n11d .. haring fin.incial. 
prornrcnll:'nl. nnd facility C<ll>IS 

1-:n~uri:~ 1ha1 CO'ilS t1rc appm5muh:ly .;h,1rcd by American Job Ccnlcr Parlnl!r' by 
di:1c1 mining con1ribu1ion ~ b:t!>cti on the pruportiom11c UM! uf thl! onc-.. top c:c111c,... .uul 
rda!l\C 1%:ndits r..•c;L·l\cil. and requiring that ull fund' arc "f>C"' -.olcly for .1llow.1~k 
l'urpo,cs in a ntJlll\l!r cOtN'itl"lll with the :ipplicablc m11hori1in~ 'ta1111c, .md ;111 <.llhcr 
appl1cablc kgnl rcquin:111c111s. i1lCluding the Uniform Guid;mce. 

'Ilic P.1r1m•r, ~1111 ... <k:r thi~ ooc·stop OJX'1~11111g huJgcl the 111as1cr budget lhill i' nccc '"'') lo llli'lllllillll 

the l.11\:.11 Wo1l..torl·c lk,clopm .. :nt Arc.1':0. high-standa.rd Amcm::111 Joti Ccnt .. ·r nctwurk It mdudc' the 
follow111~ co!>t <..uq:oric ... :1, rcquir1..-U hy WIOA und 1t~ 11npkn1..:11ti11g rcgulauun ... 

• lnfrn .. 1n11:1ur...: \0'1' 1.11~0 'c11:ini1dy outhncd 111 !he lnfr;i,lnk:tur..: Fund111~ 1\11 rccn11.:11l 
UFA! 

• l~11r.:~r 'l'r\ 1c~' 

Shnrcd ""°'' i1:..:' 
All"·'''" mu't tic im. ludcd in th..: MOU. :1l111c.11cd ;icc<.1rd111!! lo P;inn~r-; proporuon;ilc 11~..: .111d rclilh\c 
hcn.:lih r..:1:c1n:J •• ind rccondkd on .1 tJU.irtcrly hca'i' .1g;111"1 .Kllml l.'ll'" im:urr'-'d .md adjui.ccd 
m:curdin~I)-. Th..: on..: .. 1up opc1;11 r11i hudgct " c~pccll:d to ~ t1J11!>parc111 .111d 11,·gollJh:d 11mung 
Par111cr.. on :111 cquiwbk h:1''' In cn,u1·c 1.0-.i.. arc 'haicd .1p1n('lpn.1td) . AU l•artn...:r.. 1111"' ncgNi.llc 
111 gcmil l.111h and ~ed. 10 ..:,1.1hh'h out<:lllllC' that ;ire rc.1\C'nJhlc :111d l.ur 
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ONt::-S'l"OPOPEIUTING BUDGET 

lnlr~,1111 1111 · Co,1 
l 1>0(, 

lnli.1,uu..:1111..: C11,1 

[\p<:lhO..: 

lnfr;l';1ru,·t111.: C<1.;1s 

F'tlC"""' 
lnfr1,.._lnH h:n: C<ht' 
L'fl\.11,L 
(nfr l~lr ILIUIO..: C.>,h 

Cmt Pool 

C1..ni.:r,1 <H11,.; 

G..: m:r.il 0111.:c 

Equir:n,·rn ( " ' " 

1:,1111p111..:111 c "" 

(;, II Ult II ,(. L 1 I I xp1.rt < 

I r.n :I I r.1111111 • C"''' 

'ili.ir· I ... I '''" t11n1·~ · 1 ·d "' 

'''~""'' Tci.:hnnl<>!i> 11•1 lulli' uluJh 
\\llh f) i ,Jh1h111;\ 

1'1hlJ);1.. .11ul Fo,·1~111 

1..-lo.:pln>ni.: I 111<:, 

I '-•l'< (1nd11 l1n:;<.AM /I.:. t.1\.;') 

I lo Lit 11:11~· 

J.1n1t ·n d <., , , '11.0,:, 

1\JC ~1.1I 1 ,:..:1 

Mtk.1:;?•· 

TOTAi. 

~ -' /00 

5"0. 'JI (1 

'P <IOCI 

$5 , 6 

)-1 . 10() 

':-1 .:!(J() 

$60 

$150 
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COST ALLOCATION METHODOLOGY 

All Partners of the American fob Center Network were encouraged to physically co-locate in the American 
Job Center, 

The following partner~ have agreed ro co-allocation in the following amounrs 

Pai an er Progrnm 

WIOA Aduh. Dl'locaicd Worker 
WIOA Youth 
Di\ j,iuo uf VU1.·.itilm.1I lkh.1bili1.1ti~•11 

Alu l.il..c (INA WIOA "1 ttk II 
W,1g11cr Pcy,cr LS 

W..:ckly S1;1ff Hour~ 

40 
:! 
] 

2 
40 

The rern:un ng partners/programs JtC l111k..:d 'i1111.1ll}' through tcdrnological :ice.:':-. t.) a progr.1111 
,laff 111..:mbcr vi,1 An1cric:111 Job Ccllll"C rc,011rcc f{lOl\l~ or rhrough cro"-1rarncd front dc~k 'tafl .ind 
Nh<~•. phril·.1lly l"C\ lnl'ith:d. p;1rt11.:1 't:ifl who can provide 1nfonrn1111111 and rcfc:1r,1b All rl·q111n.:d 
pannc"· c11.ci:pt J\lu Like Inc lr.:p11:,cnti11~ Indian & N.11ive Amc1ici111 Progr.11n. WIOA T111t:: I) 
111\l't t·untrih111c lo 1hc t·o,t of infra,tnH:turc a11d c~r1.1i11 add11icin,1l 'c1·vic:c., , Alu Liki= Inc ",cmngl)• 
cncourngL'd, ~ul noc 1cquirccl. ro C<•11111hllll' to the C{l:o.t nf infr.i~tructurc ancl t:\·11;1i11 addi11<mal 'crvi<.:c~ 
Alu Like. 111<: ha' declined to pJrltc1pa1c 111 111frn,1r11c111rc funding, t1111 will concnbutc i11 k111<.I 'erv11.c' 
1lm111gli th..: c:t' loc,111011 of ,1,1ff fut 1wo 12) hour' po.:1 w.::d,: Even 11 not phy~i<:ally 1.·o 1111.:;ilc<.l within 
chc Amcrican Joh Center. Pai 1110.:r Cll\t11111o.:r~ ll~l· thc Arncri.::an Jo!'> Cct11c1· 111.:twoi I.. tu ac.:n:'' ':.:' v1t:c' 
'11d1 a' 

u,ing 1c<.0111cc \Ollln <:0111putc1 ... to fdc UI dai n• .. L<>lldm:l work :-.c.1rd1c'. Jlld 

lo11111111111 .11<· wil li olt '9tc prn~r.1111 't;ifl 

l i, 111g rc,ouHc rn1,111 ''ii ' •'''"1.111c-. t•'r th.: .ill,,, \ll\I '-' a11d 101 gc11c1.1l 1nfo1mat11ll1 

Lo 'mg other re ,0111 c..: r11:1m c4uipme nt ,11, h ·" c:1 •p1.:r'. \CJ 1111c 1 '• f,1.\ 11! .ll h lllL'' 01 
a"t\I" ,. t..:d11mln.•· \' for ind1vi\htah with d1•;1b1ltt 1c' 

Thc"· scl\'11.·,•"11e 1111l17cd in dircct b<!ncfll ,lf Pa11n,r prugr.111" J1id 111 'uppoi1 lhl!<t:of and will. 1hc1cfon:, 
h..: p1opor1iona1dy pttid for 

Squ:irt• foo1,1gc wa' u1il11.cd to dctcnn111c overall P.inncr co111rihu11011' Tiu'"'·'' dorc in .111 ciloil 
w r.:rncdy ihL' 1mb;iJ,rnu: of nun ph) "cal!)· rcprc,..:ntcd Partner' and 10 comply \\ 11h the r('qutrem.:nt 
of P;ir1r1cr,· .::ontrihu1ion' having to he: 1:1 pn1por11011 to the: P;1rrner:- u~c oi the 011.: 'lop center ;111d 
rd;111vc bcncli1 rccc1 ,·cd 
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PARTNER CONTRIBUTION AMOUNlS (ANNUAL) 

Partner Program 

Wl(J/\ 1111..: I At.lull Pru~r.1111 

\VI< l/\1ilk I 1)1,lo•,llcd Wl1tlcr Prn~1,1111 

WI< l.'\ utk 1 Yourh l'u>~rJm 

NJlllln.11 larmw rl..l1 hit" P1l"::,1u1n (Nl·JI' 

lnr.k•n & N.111H: 1\mc111an l'rn:;r 1111 WIO/\ 
l1llc I Cl\lu I 1kc ln • . 1 

Dcp.ir11111:nl C'fCnm111crn: .in.I C1>11'Umc1 

Alf,ur~ <DCC/\ ! 

\\ agnl·• P.:y,..:1 A~l Lmph•y111 nl .s., v11:c' 

\cnior C:rnnmu Ill) S '" ~ cc I mph•> 111•'01 
l '1ui;n1111 

Um:mplo) 1110.:111 ln'>UIJ K<:: 

JVS(i pm(!ram 

/\Fl-I.A . WIO/\ T11k II 

OVlt WlO/\ Tolle IV 

Cn 11 lll) ••I l\1;1111 Ma)'l•f' I lfi'i.c o! 

I c 11n111111c De' ch•plllc'Ol f OJ D) 

TOTALS 

Non· Personnel 
Cost 

$9.101 

$9.10'.! 

$4.17' 

$1.1l!'i 

\0 

HI 97'i 

'1110.77:\ 

SI ,X'i 

$1 "lll'i 

$1.">!l'i 

Sl.'.!X'i 

Sl."X' 

s l.!J:?' 

SI .2X5 

1\1 '.!X'\ 

SI -.X'> 

~ 1 7.%ll 

$77 ,861.00 

Personnel 
Cost 

$241 W'i 

'$241,395 

Total 
Cost 

S':J.102 

S':J . 101 

S-4 .tn 

SU8'.'i 

St 1.97'!i 

c;;10.nc; 

SUR'i 

SI 28'!i 

$1.2X'!i 

$1 .285 

5.1."X:i 

~1.•)2"\ 

$1 :!X'i 

'i>l,'.!X'i 

$1 .?8'.'i 

'.:?'i'J. \'i) 

\ 1.'.!X) 

$319,256 

h1r dc1~ikd 1n! '' rn.u1un rl' •ar1hng 1hc 1"1kul.111 •n vi ,·nn1nhu1 1011 <111111um' pkJ~1.. ck• H• i\ppcn,11 { E C'"' 
All1,,;.111w1 <11u.J 1•,11cncr C{•n1rili1111on' 

Th1.. /\JC ,p;1 , c ·~ ,h,1rctl "ith the M.1u1 Cuunly llu,inc~' R1..,<,urcc C1..n1c • {MCB 11.C> run I>> 11\c: Cl"11 n1y 111 
M;1u1 M.1yor' Ot111c <•I f-r11no1nil l).;,clop1ncn1 DCC/\ h;1> a J>rl'C"'ll"i,! itrt.111i;c111cnt \\ llh lho.: Cr >u nl) o! 

/\·1.1u1 10 cl\."l:Uf') lhcir <.:um:111 lu::at11u1 U<.:C;\ "111lfu1l.:<l tn lhh l>udgc1h>1dlc1..1 111.. W IOA AJC MOU2020 
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WIOA· AJC MOU/IFA 2020 

COST RECONCILLIATION AND ALLOCA l"ION UPDATE 

All l'Jn1c, .Jg rec th.11 a qu:111c1 ly r<!co11,·1hation of budgck·d • .111d acluJI co~t' and updah.: of the 
al1oca11on b.1~c~ "111 be complc1cd 111 .1cconlance wrth th~ folio" ing pm1.~'' 

P.1r\llcr.; will pwvidt: MCWDB wilh upcl;1t~d ~•affmg mform.1111111 I ix:• 1hc f1r\I day ol the 
fu-sl month of each qlliirter) no la1c:r than fifrccn ( 15)day-. alkr 1hc end ul c.1ch qua11c1 

Upon r.:cc1pi of the abo"e info1111111io11. MCWDR will compJtc budgclcd .:-0'1' 10 .11:1u:i l c , • ., 
<ind dcter111111c the <1c1u;1I <:0'1~ alloc;1bk 10 c.teh p.ircn~r . 

MCWOB will p11:parc an upda11.:d hudgct documcnl -;how111g l.'O'>t .tUJU'lmcnl' Jnd will 
pn.:p•m: .111 inn11 .·c tor c.ich PJrtncr w11h the .ictual c~' allm .• 1hlc to c.1ch P.irlncr for 1hc 
qu;1n.:r. 

MCWl)B will ~uhmit lh~· 1n\'01cc' 10 the Partner' ;md send .i copy vf 1hc updatt!d budge! lo 
.di Partic~ no IJtcr 1ha11 lolly-five (4'1} tl.t) ~ .tftt:r the end ol 1.a<.:h qunncr. The P.111nc1' 
unckr,tand th 11 the 1inicJ11)•':.~ of MCWl)B ·~ pn:pdl·a11on .ind 'uh1111"1on of m\ o r<.:c ' J1lll 
;1d111,1cd hudg,-1 , '"contingent upon •h..: 111neh11c" of cadt P.11111cr in prov1d ug the nee .,.., } 
<.:0'1 111forn1.11ion f,, P.tnn1.1' 1h.i1 .1dvancc fu1)(j, 10 the coumy MCWOR will 0111) -...:nd .1 
1.0(l)' of the upd.11cd hu<lgct. 

Upon 1c<:c1pt of the invoice .111d .1dju,11::d h11dgc1. i:Jlh P.1rlr1c1 wilt re new b01h doc111111:111' 
a11d will ~11h11111 p;1ymcnl to the C11un1y of Muu1 110 l.1tc1 1h.1n hllecn 115) day' followan 
nx·.:if'll Payntt•n1 of th.; 111vo1c1. .,1g111tu:.; :igrl·Cmcnl wich thi: l'"'' 111 the .1dju,kd huJgc1 
l·or l'.111ncr.; th,11 ·•<h'ani:c t und' IC\ 1hc county. MCWDB may d1.1w dim n fund' fur 411•tr1nl~ 
fl.lyn\\:nt~ upo11 a pp1111ral ,·ia .:m.111 of lhl· ro.:t:ondlcd bu<.lgci 

P.111ltl''' will co11111111111.- .1tc Jn)' d1,pJh.'~ wi1h co'I' 111 !he 111vn1rc nr the ad.1u,1c<l ttud~ct 
10 MC-WDH 111 wr11111g MCWOR will r1.vicw the cJ1,pu1cll rn-.1 llCl'I'> ,111d u.:,pom.I 

t<.: l ordrn~ly 10 lhc Pai lllCI .t11d Lo· ,.r WDB w11h111 th1 :·1y ( 'l0) cl.1r of r<.:t:c1pt of llCllK\" or 
the ul\pL1lcd ~O'I~ Wh..:n nt•c...:,--ary M CWfH3 will r.:v"c 1h..: invo11;.; and the ndJU,lcd 
h11dgc1 upon 1<:,{1h1r1011 of the dl'put<: 

INFRASTRUCTURF. FUNDING AGREEMENT 
American Job Center rnfrastrncture co~ts are defined as non-per~onnel costs that are necessary for 1he general 
operiltion of the American Job Center. including. but not limited 10· 

• Rental of 1he faciluic!> 
• Util111cs and maintenance 
• Equipment, including assessment related products and ass1st1ve lechnology for md1vi<luab with 

d1sabil1uec; 
• Tcchnolo~y 10 fac1lttate a.ccess to rhe American Job Cen1er, including rhc lechnology used for the 

center'-; plannmg and outreach act1vi11cs 
All panics 10 1h1!' MOU and lFA recognize 1h.i1 rhe mfrastructure com are applicable to all required Panncrs. 
whether rhey arc: physically located in the American Job Cen•er or not Each partner"~ con1ribu11ons to these 
costs. however. may vary. as these contnbu1ions are based on rhe proportionate use and relative benefit 
received, cons1~1en1 with the Partner programs' authorizing laws and regulations and the U111form Guidance 

PARTNERS 
Partt'l<!rs funding the cost~ or the infrastructure according 10 1h1s IFA arc rhe same iden1 ified in the Partners 
Se<'.tion of 1he MOU. 
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WIOA· AJC MOU/IFA 2020 

INFRASTRUCTURE BUDGET 

Cost Catego<v Cost Pool 

l 1 !Ille' ,\.. M .111 I.: 1,111c·~ 

Cost Item 

/\''''(l\'c· ·1,·, hnol .. _ • !or foJ,, Jn:•h 
1\\111 Dl'..ill1ltht'' 

l'nntm~ 

TOTAL 

S2-W 

\l'lO 

s J 00(1 

5.1.690 

q 1(1(1 

~73,911 
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WIOA· AJC MOU/IFA 2020 

COST ALtOCATJON m]HOIJOLO!.iY 
All P.1r111:~ a~r<'<' 1hoi1 111,· •l'"'t alhx:all<>n mi:th111.h1l11gy for lhro; IT'A will t-.: th<' >rlni<.: a' 1,k,, rth..:d rn lhl.' (11,t 

All"l:\t1on M.:tht'<folo:;)' ~.:~rion llfth.: MOU 

COST RECO~CILIA TIO~ MiV Al.LOCA TIO/\ UPDATE 
All l'a111.:, U),!l\.C 1h·11 th.: r:.•~l rl.'<CIOL1h.111on :in1.t all~·am'n t>a--c llJ'k.lit ' I.' lor th•, rr ,\ will be· lh;: 'ilUll.' a' 

11.:,•·nli..:<l in 11h· c,1,1 Ru·onnh.11ton and 1\ll\)\..11100 lloi<>c· Uptlal<. >C<.'ll<lO 111 till· MOU. 

STEPS TO REACH CO:O.SFJ'\SUS 

MCWDI'! "111 <.lllJllt>~ th.: l"olll''I\\ mg ''"'P' 111 r1.-.u:h 
con~-..~r"us 

MC:Wl>ll t01 <.k,ign.:c) will 1101ily .tll P<1n1.:, that 11 l\11\.'<l:,~JI) 11> 1.:11<.:" ~nd <.:X<'lUh: th.: 11·1\ .mtl 

pr'" rd<.· ;111 aprli•·atile pohi.:•..:" ;1:iJ prelnl111!! l!=A do.:umcnt\ a~ apph<.oihk 

'f '11.· MCWDll Chai1 (<~ d.·,1~11c..:) ll'ill 111\lh: oll rcquul.'d an<.l 11 p1wnJI AJ(' 1'.11 10.;r, tu turm.1 11 ) 

imtiill<' n.:gnu.i1111n' I hi: 111,·.:1in~ \\'ill 1.il...: pla..:.: rll• lal< r 1li.1n l111lf 1-') '":d,, 1 .. 11.,wm • 
111:·,n..:;uiun rn nrJcr In ,·nwr..: n.:g,11iu1ion' ur.: n1ntl:1c1ct.1 1n ~·"•<.! l;i11l1 ,111J 111 .trt 1•pcn 111 <1 

11. n,p;1r..:n1""'"tin1h:n1 r11.: MC\\'011 ('h.11r C11r \l.:~i gni.:.:} will l'I<"·"" o '''"'"" 111 .1 :t n:lc"·'"' 
tl 1 ~11nn.:u1,. lou:l,, .u\ll i11hlnH.,hun .:.tnd \..'thuri...• .•It P:i11u;.., hJv..: ,ufh .... 1i.:- 111 11 Hi: tu·''"- <.llU.:,!tt ,Jh "' 

\ ~ )) .. \.' " \ ,. I t.: \." I II " 

Ch .:r lhl: .:our'<' 1)f the l1•11r (4) wei;~' lollow111i; 1h.: i1111r;rll• 1tl 1>1' ll..:!,!n1i.111n 11'. '.1 !n<.:r' """' 
, 11 .. :111 ;ill r.:l1:\<1nt <h><.:11m1:11h 1111h1· MCWDB (.'h.1ir(111d.:'1~11.:1.')111 hci;in tire Jr.11l1n!! 111 tl11. 1111. 
I) 11og 1hh lllllc. ,1tfdrti1111.rl l11m1,1l rn inft>nnal 111.:.:110''' m;1y 1.11.:.: pl<1..:.: w11I: pc11rr1•nl 1n1°1•r111.11 1< 111 

pnl\ rtkd Ill ;1111'.u11.:' 

Vo.11111111 "'•lit (XI "i;.;1,, ol 1h • 11111i.nrun .. 1 n.:¥1111:11r1111, 11t" MrV.1DH C:h.111 "'' d.:"~·nn·) 'ull 
p 1 'rd.: .1pfl)',ll'11 "' dl'll1 lllrl 1h,1t1 nl the II/\ 111 all P:1111c, 

Vo.'11li r11 lo:n (Jl \\1:.:J.,, 1>1 ,·..:,·q•t ••I lh.: d1ai'1 ll·J\ . II P;rtlll: ' lntl\I ''""" .ind 1.:111111 h:.:tlh.H.I. 
111 th~ MCWOIJ Ch.1 11 l< ll <k' g11.:d IJt11111g 1h1' 1rn11: . ,·.1.:h P.111} 111 .1r 11w lhi- 11111< .. 111 .1 11" " th.;11 
,. ·,p1·o;1i,,· lq;.1l l·1 t11"d to 1i.: ll\\ 111 IF/\ l11r kg.ti ,11fJ1l il.' •I• }' 

'!he MC.. \Vl)ll Ch.r11 ( t '' , 1, ":; •l<. 1· ) "ill <.11• ul.11: 1h.: 1in .1 I 11.·d Ii /\ ,. ,11 in h •u r " .:1:>. . " ' ' l ' 1p ,, 

k.:dh.i.~ 

Thi.: Ir/\ \\Il l he 11111,1,f.: r,·d 1:.11) ••U " \..:J 1 ll<\. .ill ''.i"·•t• "' h, ,,, 1..:"'"""U .ruJ ";;ni.:d 

II II ,, 1k1.:n1111t<:d 1h.1l .tr· .• lllCI ,, " '"' rll111:; ll" ,ii; 11 th .. ll·A •he MCWl>B C l1.11r n r dt' ll dO\.d "11 

l11ilo" 1hc dhpull: 1,·,1111111110 !'' ' "-'-" 

tllSP L.'ff A \0 IMPASSE RESOLlillOI' 

/\111'.trl re, "'11.tU t \CI~ r:11 ;r{ 1p.11o; 1n I tic 11 II J\ nqmt1a11110\ Ill ag1od l.111h i:lh1r( ltll<.'.ll ii .t ,'flt:l •ll'ltl All) 

di>ru1~' ,h.tll lihl t>c· :tH.:mp1co..l 1 • t><. rc~11hi;,I •nlo · nt.111~ Shnuld 1ni'c1rn1al • •· ~olu11011 .:11011' I iii rhe Ir><.:<: , 

11u1 .urcd 111 !Ill' D1o;pc11c Hc"1lul1•11t "'-'''"" ol th•• MOU lll:t '' h.: ' ••ll<hll'U 

II P.1 tnc·r.; "' :t L:..,·.al ;rr,·a "'""' ,·mpl it),·d th< J"P"'" '"~oluu 11 • prot:l'.>' a 1cl h.ivc t;irkd l<> r.-.11h ,·nn"n '" 011 
an "~"e pert a nu•s !(I th.: IF.'\ then ;in unp l)>c "d<d.11.:J a11t.l lhc· St 1te f"und •n;,: Mcch.•11 1> 11• (l;fM t " 
111~ger ... ,1 

o\IOQIFl(.A l'IO'I PRO(.'t.~11 

All l'MI .:' a~r.:,· '' ;:l>i1k h) 1· " pr'<.'•'" I<•• n:.Uifi..ali11n a' 11u11 111e<.l in th.: Ml'lh fica1111n l'rol.:'' ,\. ,., un •' ' 1h<.: 
/l.!OIJ f'h" IFA "'It hcco>1tt! 1.ll<:Cll\C J' 1 I ti•<: d.:111.· t•I " J;nrng hy th.: t~ n:i l '1:n.11<1r) ho.::'" ..i nd m u' I l<.'rtlllnJI• 
11n Jun1. 1.J :!O:!O tonk". n~ <'I th<.: r<.:.1'00 ' n 1h, T.: •n11n.11 h >n ~l·t.:t1on 1111h.: MDU ~ppl) 
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WIOA· AJC MOU/IFA 2020 

AUTHORITY AND SIGNATURE 
PAGE 1: CHIEF ELECTED OFFICIAL AND WDB CHAIR 

CHIEF ELECTED OFFICIAL: 

MICHAEL P. VICTORINO 
Mayor, County of Maui 

WORKFORCE DEVELOPMENT BOARD CHAIR: 

LESLE WILKINS 
Chair, Maui County Workforce Development Board 

RECOMMEND APPROVAL: 

<l~ 
Director. Office of Economic Development 

Date:. ________ _ 

APPROVAL AS TO FORM AND LEGALITY: 

Deputy Corporation Counsel 
County of Maui 

Date:. ________ _ 

Date 

Date 
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WIOA· AlC MOU/IFA 2020 

AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

One completed, signed, and dated Authority and Signature page, wlth notarization, is 
required for ~h signatory oflitlal from each Partner 

By si~nin~ my nJmc ti.:low. I, Maureen Bates f 
-------u-•,.-ni-N~ .. n-~-.,------------· ecru)' 

My sign:mm.: c.:r111ic' 111y undcrs1anllm11 of 1111: h:rm$ l1u1l 1nccJ herein and <1grccmcn1 wi1h 
The MOU 

I umt.:rs1anJ 1h:u the l111lnw11111 'c.:1inr1~ ri:4uin:d hy WIOA wtll he rr<i1111 .,..~ll v1 ,1 m111lilic;.111un to 1hc MOU 
:11 :-. lltcr d.11c . 

Th,- Orcralm& Rudcc• 
• The lnfra~nl\:111rc Fundini; A~rccmcni c IFA I 

Uy )igoing thh du<:umcnt I :11~·~ .:crtily 1h.11 I have lhc legal ilUlh•lflt~· to hind niy :ii;cnt.y 111u1hni:d hcl11111 ) 

"'Ille. IC.f!Jh 11l 1hi, MOU 

I 11nrlcr.~1.snd 1h.11 1h" MOU 111:1) t>.: C\l"CntcJ 10 cnun1.:rp<1rtl' c.1Lh txmi; 1.un,illcr\·J ;m "ri!!i11JJ a11d th.11 

1h1~ \.tOU 1 .. \Jlll'I:> culler 

a) In 'tll 1111,1athi.. 

h) llp1111 ;uncnchncm 1~ 1od 1 flco111on 11r tcmun:Hmn or 
1.1 On 0.:1."cmh.:r .\I. :m.?O. wh•t. he\ 1:1 o~\ ut~ ~irll.:1 

O! vi~ion o f . Y':l~~.::. .1c..~a ! _!_!h:1b1.!_; ~.at 1 on 
Agcni:y N.1mc 

State Vocat i onal Reh~b ; l1t utlon ~rogra~ ---· ... ·-·----

301124 



WIOA· AIC MOU/IFA 2020 

AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

..... Oae c:ompleced, signed, and dated Authority and Slpature paae. wltb notarb.ation, Is 
recaulred for each alpatoey ollldal ,...,.,. eadl Partner 

Laura o Smith 
By signiAB m7 name below, I, -----...... =-Rn:::::."----------· cenif7 t Pi'i111 PG me I 

tbltt I tl1vc read the above illf«mati<ln All of my qucS1ions i.avc hccn diS1.'\lued anti answerod satisfactorily. 

My si1•11ure l.-ertlfres my uncferscaAding of the lerms outlined herein and agreement Wieh: 
• TheMOU 

I undcrssand lhilt the follnwlna SCL"lions required by WIOA will be proposed via mndiflution 10 Ille MOU 
01 e laler date: 

• The 0pcntin1 Budgcc 
• The tnfrastnactun: Funding Agreement (JFA) 

By sianing 1hls cb..'\lmen1, I also c.:cnify tllllt J haw: u1c: legaJ autllnrily II> ti1nd my •acn'-1' (autliM.d below) 
to the terms "r this MOU. 

I understand 1hat this MOU mD) be e1tccutcd in toun1erpa11s cai.:h hcing etinsidcrcd an original 111d that 
this MOU upircs either: 

d) Jn six. mnnths. 
e) Upon amendment. modifical1(1n. urtcnnin•tinn, or 
f) On December 31, 2020 whldlever nc:curs e11rhu. 

Laura D. Sllith, President/CEO 
Prinlcd Name ind Title ----

Goodwill Industrie• of Hawaii, In~ . 

Aaeacy Name 

WlOA Aduh " Db located work_•_:r_ P_r _og"'"r ___ _ _____ -----------
4gcnc:y Propam{s) 

31t124 
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WIOA· AIC MOU/IFA 2020 

AUTHORITY ANO SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

-· One completed, signed, aad dated Authorit1 lftd Sipature page, with notarlzallon, is 
required for each sipatory eflldal from each Partner 

By sa,11ina lllJ name below. I. ___ o_r_. _a.r_..,1 • ..,,u_,,na_11,,._.u_1_h_mo __ to ______ • cerliry 
(MMMiiiG!) 

My signt11urc ~cnifics my undcrscandina nt che ccrms ou11i11Cd hctcin and agrccmctM whJI: 
• ThcMOU 

I ll(l(femand lllDI Ille rolklwln1 sections required by WIOA \llill he prupascd viii modification lO lhc MOU 
at • htcr dote 

• 1be Opcrotlaa Buclaet 
• The 1nrr1111ni..'1urc Fundint '-1~n1 llFA> 

By ligning th~ dol:umc:11L I o~ rc1tffy lhot I haYC lhc: legal autll11tky 10 hind my agency (outlined tick.w) 
In lhc ICITN nf' lhis MOU. 

I understand cha\ 11\lo. MOU 11111> be c'C\.-utcd in 1:nuntetparu. each bcift8 con.weted on ''riginal. and dial 
1hi1 MOU c~pires either. 

g) In sil ,...,,lhs. 
h) Upon 11111cndmcm1. ntadillc:11lun, Nlcnnin11don. or 
i) On Dcccmhcr ll. 2020. wl~r ui.c.-uB curlier. 

Dr. Chr1atina M. Kiaht.oto, SUpecintendent 

Printed Name 111Cl Tille 

JUll J O zozo 
l>:tt.:: -------

Hawaii State Oes!t. of Education. McKin:ey Co-.micx School for Adults 
'-acaq Nam..: 

WIOA· '1'itle 11. Adult £duc&tion ' Pacnily Literacy Act tMFLA> 

321124 



WIOA· AJC MOU/FA 2020 

AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NElWORK PARTNERS 

• . One ~ompleted, signed, and dated Audaoricy and Sipature pace, with 
DO&ariadon, Is required for each sian1tory oflldlJ from each Partner 

81 sigain! my name below, I, ---...;i~=Kll!i!!~~P.!!!r~a,...w .... ~.i::;....-------· ccnify ~m~ 
&hat I have read lhe ahnvc inf'annation. All of my qucsai<w have hcc11 d~"Ussed and answered 
satl~aanrily. 

My signatun: '1CttiFies my understanding oflhc terms outlined haeia and aareemcftt wich: 
• ThcMOU 

I understand that the followift@ SC\.1iMs tutuircd hy WIOA will he proposed via moclific.-ation lu 
die MOU It a later date: 

• The Operating. Budget 
• The Infrastructure Fundina AareemcM ClfA) 

By siening th~ dol"UmcAt. I also c:c:rtiry lhat I have the legal aulhori\y lo tiind my agcni.-y (tlUdined 
tick,w) lt• the terms of Ibis MOU. 

I understand tllal lhi~ MOU may he cxa'Ulcd in countcrpmts. CDCh hein1 c:onsidcn:d an uriginal. 
and that lhb MOU ~pira either. 

j) In six monlhs. 
It) Upon amcndmcnL modifil:11ion. or termination. nr °"- w: Dec~=· wh:bcvcr ·~~~~ca=~ 

............................................. '-' ......................... °'~- Dtic: ........................................ ..... 

Debbie Cabebe, Chief Bxecutive Officer 
Prinecd Name and Tille 

Maui Economic Opportunity, Inc. 

Senior Bmplo)'Ulent Service• (SCSEP), National Faraiworkera Job Program 
(lfFJP), Coartunity Services Block Grant (CSIG), BEST Rei tpJtsJSV\,EO 
Program, CORE FOOR Busin••• Planning Claasas t:\.lt:I" 

Aacac:Y Program(s) 

JUN 0 5 2020 

n1124 
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WIOA- AJC MOU/IFA 2020 

AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

.. ,.. One completed, sfped, and dated Authority and Sipature pep, wlda 
no1ariutlon, ls required for Heb slgnator1 oftlda1 f'n»m each Partner 

By sianlnl my nllfl'IC below, I, ' Ctltify 

chat I have read Che above inform..cion. All of my queslions have hecn discussed and answcn:d 
satisf8'.1<1rily. 

My sigaalurc \:cnities my un<lcrs11ndin' uf lhc ccnns outlinc:d hc:JCin 1nl.I aarcc:mcn1 with: 
• ThcMOU 

I undcrs&•nd thal the folkiwing sa:1ions required by WIOA will he propo.~ via modirica1ion lCI 
the MOU Dt 1 la1cr date: 

• The OpcrMin@ Buclgcl 
• The lnt'mlnicrurc Funding Agrccmcn1 (IFA) 

By signing this document. I also \:Cttil'y that I have 11te legal authority 10 hind my agency (autlincd 
below) 10 th~ terms of ch~ MOU. 

I undcsscand 1ha1 chis MOU ma> he C\C4:'u1cd in c:oun1Cl'(laR.\ each hcin1 coosidercd an ntiginal. 
and 1ha1 chis MOU expires ci1hcr: 

m) In six lllOltlhs. 

d. 
nJ Uron amcndmcnr. modirii:111ion, oncrminadnn. or 

n) ~ ~w:~:~-cul~ ~ 
Dale 6/1 o? a:?U 

M. Winona (Cabral> Wtlltman, Statewide Depanment Director. Employment & Trainins 

Printed N.lmc and Title 

Alu Like, Inc . 
Agency Na me 

WIOA Title 1 - Native Ametiun/Natille Hawallan Program 
~~- -~~~~~~~~~~ 

Ascncy Program(s) 
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WIOA· AJC MOU/IFA 2020 

AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

. . . One co11111lcl<"d. si~m.-.1, and dutcd Authorit~ 1111d Sitcniarurl· 1•aate. "ith 
nnbtrization, i.'I required for cath si~m•Cory offtcial from utb Partn\!r 

1h.1I I h,1\C 1c<1d lhc all<•\.: mf,,,,,,,11,,, I ·\II 111 111• t 1 u~·~1ion.' h.l\c hc,·n ''''' 1 "'''' .mil ;111'" ,·r-:.1 
-;1u,1 :11,;111n h 

M~ '1g11;11ur,· ,~r111i,•, 111~ 1111Jc1,1111lt11t! 111 thr tc1111<\ 111111111:.I h,•n,:in .111!1 ;1~1c,·111< · n1 \\l lh 
lhc MOi i 

I 11r11kr~ta111I 1h.111h<" li.•ll•"'"'!:'. 'Cltiuu' 11:<11 i1l·1I h.' W!OI\ 1\ill hc l""P•"Cd "" 111uJ11i,a1i11111co 

1'1, \·IC >I ' .11 .1 l,11cr 1!;1h: 

I he I >pc1.11111 i; lh1dgc1 

1"11,• lnfr,1,l1tl\. l•lt\' I 1111J111g 1\;.:r,·1·111cnl (II 1\ I 

II~ '1;,:ni11;;. 1hi, ,1 .. ,1111w111 I .1hu ,c11d~ 1h;n 1 llil\c thc k;;.al au;horn~ 11 hmd 111' a~,·11\~ t1>111li111.'tl 

"'-''"" J "' 1h1· 1,·nn ... ••I ' " " .\.I( Jl 

I 11 1dc1swml th.11 1111, l\·11 >L •11.1• IX' C\\'llilt'tf 111 n>1 11 1t•'•:°'·'"' c.1d1 hci11;; .1111\il11·1cd ,111 011~111.11 

:iml tit.II lhi .. Mt ll i:o:pir.:-. \:llhc1 

p) In ,1 \ IUUlllfh 

q) I '111• l a111~·111lm,n1 1111>1l11'c.1t11 •1 1 t>r1t.1111111.ui,•11 ••• 

011 'lllh..:r ~I ~1120 \\hll.hO:\l: O(~llf' t:.LlhO:I 

Marshan Norman. Site Director 
t•rinlcd Name aml I 11 lc 

WIOA Title 1 - Subtitle C, Job Corps 
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AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

..... One completed, signed, ancl dated Authority and Signature Jlagc, with notarization, 1s 
rc11 uirerl for each signalOrJ official from each Partner 

By signing my name below. l, -=E.::..:ri"-'k=a...:.l:.:::.a~c:...:ro,__ ___________________ i:erti ty 
(Pritt! Name) 

that! l1a"'e read the abnve 1nlormaticn All nf my quest1or.s have heen discus:;ed and a11swercd sa1i~fac1orily 

My signature ccrlitics my undcrs!amfrng of the 1cm15 OtHlined herein and agreement with. 
ihe MOU 

I under51and that the following scctior.s required by WIUA will be proposed via rnodifo:ativn 10 the MOU at 
a l,11er date 

The \)per.it1ng lludget 
I he Infrastructure r nd1ng Agr-;:.:mcn: (JI /I) 

By ~1gn1r.g th:; d<.JC\J11H~111. I a'sv ccr11fy th.lt I ha'c th~· 1cgal au1horny to bind my ag1.:n ... ~· <outlintd he low) 
to the cmm ot· this \IOU 

I under>tand that th is MOU rndy ti.: ~xc;;u;i.;d in rnunterJ•drt;,, ~ach b.:ing ~·011~idcrcd an urigin:il. <111(1 tilat this 
MOU expires cicht'r 

,1) ii' SI' fl\.)nlh>, 

bl Upon <im::ndment. modification. or 1tr;n;n.1t1011 or I c) On D~L~mher J ' . 20:?0. wh1ch..:ver occur' c.i in 

If:.?- n,., _-( /~h"'~ 
fnka Lacro, Vice President for Commu111ty Colleges 

Printed Nan~c an3 Title 

un·versity of H<1wa1i System 
Agency N~m.: 

Career and Techr11ca Education Progrdms at the postsecondary level, authorized under •tie 
Strengthening Career and Technrcal Education for the 21st Century Act (Perkins V) 

~ency Program(s) 
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AUTHORnY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

.. ,.. One wmplelecl. ...... an.t dated Audlorlty ead Slpature .,.., wtdl 
aotariullon, II requlrt4 for e9Ch llgnatorJ oft'ldal fnND each Partner 

By signing "'J aamc below, I. _____ A_r..,t111h==ur~=Bai:l'l"'"r_b_a _________ • ccnify 
(Priiii Nirii!i 

!bat I have read the above iJ1fomllliotL All o( my qucatium bavc hccll dbcusscd aad ••wcred 
sa1isfa1.1llril1-

My sipa1111e c:crtific:s my aftdctsw.diaa of the tcnns outlined hen:in and llft'Cmenl wicll: 
• llM:MOU 

•"·t r f • ·, • • 

I uRdcrstand •hat die rotlawinr. sec1i11ns requited by WIOA win be ~ .~ia·~ir~ 10 
the MOU au later date : · ~ ·'>~\• 'I ,. ~;.: ·. · 

• Tbc Operating Budgcl · * .:o ;>°"' 
• Tbe lnlMNCWR Fundiftl Aarccmcnt UFA) : ·1. ~; ,.·. trr.,, ~ : 

By si1ning this document, J also tenify tl\ll l have the legal aulhority tu 1·~~ m.·~~~ (outlined 
hdow) "' the 1CrmS uhhis MOU. · ,,,,, :'/ · 

'4'tH14111111 ,-n'• 

I undenland rhl tbk MOU ma;r be C\~"UICd 1n c:uunu:rparts each bcin1 cONldcled an twiginal. 
and that this MOU capir~ either 

") In si• mnnths. 
w) Upo111rncftdtnc11l,modification.nreemuna1inn.or 
~) On Dcccmhcr ll. 2020. wl*:llc\"Cr un.-ut~ e.ticr. 

--~-~-===---- Date _ _ JU_l ·_3 2121_ 

Arthur liRe, Administrator 

Printed Name end, Tille 
' 

' I J • ••• 
~ . 

Dept Of Labbr' l . Jnduat rial Relat i ons , Unemploy:rent lruauranc:e 
DiviaiOD 

--"Agc:.cy N11111 . .... 

Hawaii~ Unemploivment lnsutance 
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AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

One c:omt>lcted, signed, and dated Authority and Signature page, \\ith notarization. is 
requirtd for eac:b signntor~· offidal from each Partner 

8) ~iining m~ n;Ullc ticlow. I ____ _...Ma!Rit!Jl.e.!iiK-itfdat~!f!~l-·r.,.1:1,,,,l!!So::---------- ~·toil') 
"'it>iinr ~ ... 

M} '\iJ!l\illurc .:~·rtitie- "1) 11nJcN.am.hni c•f the lt:no,,. 1>U1lincd hcn~en 11111$ :IJh."C n:nl •viii! 
The MOU 

I u1'1dc:1!-Ca11J tb:tt 11~ fc•ll 1\\\'IJI~ "-'1.'lt ' '" n: 1111h,"ll h) WtO" ,.,u t..: f"'lti-•~J \'Iii n•td111 • • 111011 h• th.: 

MOU ;11 ;1 lutc:r tlillc 

The Ofll!rnll 11~ B11tlt'c:t 
·n1c lnlr.r<1n1<·t11 r..: 1'11 ·1 11111!! Ai;1c:~11~111 l lFA l 

8~ l>ii;ning thi' 1l11tun1'.·111 I"''" c;,.,, ft 1lt.ll I hnvc the le~;ol 11111htW1t) 10 f.tnJ 111~ a~.: ·i..:~ 101111 .. 1~"\I 
hc: lcowl 10 th.: 1~1111' •II lhh MOU 

I unJ.:1'<1~od th.11 th ' MOU 111.11 he C'\U:lllL-J in c:u1uU~'lr.11t,. c•c:h t>cm~ .:rnhi~n.-J .111 nn~ 1\.. I ,,.lJ 1h.11 

1111, MOU c11'11·~·, cuh.:r 

.11 Ir. , .. , 1111m1lh 

hJ Upc •11 .11ncm.lmcn1. nt1'1.11 r'i.::a1u,,1. •'l'l<.:r1111na1u111. 111 
c: I On O.:.:..:ml"~' '\I 20.?0. 1\ hi..:hc,·cr 1s.: .. 11r~ c:-.crh.:1 

l'rin100 N;unc ;ind Titlo: 

D~pl o f Li!bor & lndu,1rial Rel.1ll01h. \Vo kfo1l"f" OC\·Clopmcnl 01\ i~ion 

Wagner-Peyser. T AA, WEA 
A:,.icn.:) Ph•;c r.1rn( :\) 

·----------------
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AUTHORITY AND SIGNATURE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

..... One completed. signed, and dated Aut•orlt.y and Signature pa1e, wilh 
notarizalion, is required ror each sipatoey oClldal rl'Olll each Pa11ner 

By Mgn1111 my name helo•. I, 
- __ ..... Pan~kafl!'!!!!'1Bba~og~t--------· ceitiry 

\PfmiN!tn\fJ 

that I have rcdd the ahcwc inform<Mian All nt· m)' quc~t1nns have been dis.:ussed and answered 
$lllisfa1.1~m ly. 

My signature 1:cnilics my undcrscand1n1 uf the 1.:nns out1111cd herein and 111rccmcn\ with: 
• ThcMOU 

I understand !hilt the fnlk>win~ i;ections required lly WIOA will he pmpos.ed vta moditication to 

die MOU 111 a later date 
• The Opcra11n1 Budget 
• The lnlra~nictu~ Fundi!J¥ Agreement HFA) 

By s1gnin~ this document. I alM> certify that I have the legal au1hnr1ty tn hind my agency (11u1tincd 
t'ickiwHo the term.\ c1fthis MOU. 

I undcrAtand 1h:it this MOU ITlil) he e\C\:ulcd 1n c:uumcrpan~ c;i\·h 9'cina; 1:nns1dercd an nrrr.1nal 
•Rd 1ha1 1h1~ MOU expire$ either 

hM In s11 monlh~. 
t'C) Upon ilmcndmcnl. moo1lkat1nn. nrterminattnn. nr 
ddt On Dcc.:t'mh:r 31, 2020. whu.;hc\·cr 1ic:,ur.. '-"l'lrlicr. 

Pnnrcd N3111t' :md Tille 

De t of Human Services . Tem ra Ass1stAnce for Need Families 
TANF 

Ascocy Name 

TANF 

Agt'acy Program{s) 

-------··--------- ------------ ---- -----~-----
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AUTHORITY AND SIGNAnJRE 
SIGNATURE PAGE 2: AJC NETWORK PARTNERS 

.. , .. One ~ llped., m d9tld Amhority ... stpatw'e page, with 
nolartradoD, .. nt1ulnd rOI' .... elpatory otllclal from each Partner 

By 6i&ftml my name below. 1. LJA \ K . (,t\ ~ o~ nP\, • certify 

dlat I have lead lhe above lafonnatioll. All of my qucstk'lllS ha-c hocn disai\SCCI and answeted 
satisfactorily. 

My slg1111ure c.:cnifles my undentandme of lhe terms uutlined bcrcln and aareement with: 
• TheMOU 

I unckrsland that w followina sectiMs Rquifed by WIOA will be proposed via modmcaaioo to 
Che MOU al a la&er dare; 

• 111c Opcralina Budact 
• 1be lnfrucructute FondiRJ Agrccmcnl (IFA) 

By signina lhi' document I also ccdlf'y that t have lhe le1al authority to biod my agency (outlined 
helow) 10 &he: 1enns of lhls MOU. 

I unders1ancl t1'81 ahis MOU ftla) tie e'eculed tn coonietputs. ach heiftl considered an oriainal. 
and llW chis MOU cxplia ellher: 

ce) ln sil monlhs, 
m Upon amendment. modilkallon.ortennhllalion.or ..e:) 0.. ~-31, 2020. ... ___ ....... 

. K ~ °"'' I 2-, J ...... 'loU> 

Ullivereitt of Hawaii, M&.Jl_i ~ua, Jtu• iaa Youth 
Pr<£!! 

ApacyName 

WIOA11tfe1-YoutnProaram 
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APPENDIX A 
Glossary 

- -- ..., 
Term Definition 

FER PA Family Educational Rights and Privacy Act 
: 
I 
I ----------i 
I 

- j 
MCWDB M.mi County Workforce Development Board 

WIOA Workforce Innovation and Opportunity Act I 

Supportive Services The term "supponive services" means services such as rransportation, 
child care, dependent care, houc;ing. and needs-related paymenrs, that 
arc ne<.-essary to enable an individual to participate in activities 
authorized under WIOA. WIOA Sec. 3 59)) 

TEGL Training and Employment Guidance Letter 
-------< 

UI Unemployment Insurance I 

VR Voca1ional Rehabihtauon 
-. --··- -· ·--- -·· ·--1· 

- - - ·-----~ --··· ... -
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Ct.ASSIFICATJON 

l!MPLOYMENT AND TRAINING ADMINISTRATION WIOA General Guidance for One 
ADVISORY SYS'Tl!M Ston Ooerations 

U.S. DDARTMENT OF UUIOR COARESPOHOENCE SYMBOL 

Waslltftgtot1, D.C. 20210 ETA-OWi 
DATE 
January 18, 2017 

ADVISORY: TRAINING AND EMPLOYMENT GUIDANCE LETTER ONE-STOP 
OPERATING GUIDANCE FOR THE WORKFORCE INNOVATION 
AND OPPORTUNITY ACT NO. 16-16 

TO: 

FROM: 

SUBJECT: 

STATE AND LOCAL STAKEHOLDERS IN THE WORKFORCE 
INNOVATION AND OPPORTUNITY ACT 
STATE WORKFORCE ADMINISTRATORS 
ST ATE WORKFORCE LIAISONS 
STATE AND LOCAL WORKFORCE BOARD CHAIRS AND DIRECTORS 
AMERICAN JOB CENTER DIRECTORS 
SECTION 166 INDIAN AND NATIVE. AMERICAN GRANTEES 
NATIONAL FARMWORKER JOBS PROGRAM GRANTEES 
SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM 
GRANTEES 
YOUTHBUILD GRANTEES 
ALL DEPARTMENT OF LABOR GRANTEES 
STATE AND LOCAL VETERANS ADMlNISTRATORS 
STATE APPRENTICESHIP AGENCY DIRECTORS 
TRADE ADJUSTMENT ASSISTANCE LEADS 

PORTIA WU Isl 
Assistant Secretary 

One-Stop Operations Guidance for the American Job Center Network 

1. furpoae. This Training and Employment Guidance Letter (TEGL) provides general 
guidance for the implementation of operational requiremenls under the Workforce lnnovallon 
and Opportunity Act (WJOA) pertaining to the one-slop delivery system, branded nationally 
as the American Job Center network. Due to the broad scope of the one-stop delivery 
system. encompassing multiple programs administered by different Federal agencies. this 
guidance provides the primary components for undemanding and implementing an 
integrated American Job Center nelwork. Consistent with the requirement to promolc 
increased public identification of the one-stop delivery system and the requirement for the 
use of a common identifier across the nation (WIOA sec. 12J(e)(4)), the U.S. Oepanmcnt of 
Labor (DOL). in coordination with the U.S. Dcpanment of Education (ED), established the 
"American Job Center" network, a unifying name and brand that identifies online and in· 
person workforce development services as part of a single network of publicly-funded 
services. The use of the American Job Center network designation in this guidance 
establishes a framework for accentuating and implementing an integrated workforce delivery 
system. DOL and ED, in pannership wi1h the U.S. Department of Healrh and Human 
Services (HHS) (collectively, the Departments). published the WIOA Joint Rule for Unified 

RESCISSIONS 
None 

EXPIRATION DATE 
Concinuing 

Ult24 
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and Combined Stale Plan~ Performance Accountabili1y. and 1hc One-Stop Sys1em Joint 
Provii;ions; Final Rule (Join1 WIOA Final Rule) oa Augusc 19. 2016. m the Federal Rcgi.sler 
at 81 FR 55791. The Joint WIOA Final Rule, which became effective on October 18, 2016. 
can be found at: htJps://www,fpmlregjstc:r.goy/clocuments/201&11119/2016-
J S977/woltfog-innovation·and-OJIMunjly·acl· joint-rule-for-unifted·@Od-combined-slate
;lans-pcrformancc-

This guidance is being is5Ued jointly by OOL's Employment and Training Administration 
(ETA). ED'i; Orfice of Career. Technical. and Adult Education (OC'TAE) and Office of 
Special Education and Rehabilitative Services' Rehabilitation Services Administration 
(RSA). and HHS•" Administration for Children and Families (ACF). The guidance also links 
to other rechnical assistance resources that support States and local areas as they work to 
implement an integrated American Job Center network. 

2. Bcrmpgs, See Attachment I. 

3. RedsrnwlHI. The vision for die American Job Center network reflects the long-standing 
and ongoing work of dedicated workforce professionals to align a wide range of publicly- or 
privately-funded education. employment, and training programs, while also providing high
quality cu5'0mer service to all job seekers, workers, and businesses. 

The creation of the integrated one-stop locotions was a comerslone of the Workforce 
lnvei;tmen1 Act of 1998 (WIA). In the years between the passage ofWIA and WIOA. the 
public workforce development system tested a variety of approaches 10 maximize the 
benefits that customers and their communities receive from American Job Centers. In 1he 
last ten years, technological advances have opened up new methods of service delivery and 
evidence-ba...ed models to build upon our shared undeBtanding of best practices. Further, 
during the past few years. Federal agencies have worked collectively to reform Federal 
employment. education, and training programs to creare a more integraacd. job-driven, public 
woJkfon:e system. As a mult of this work, American Job Centers continue to be valued 
community rcsoun:es, acknowledged both locally and nationally a.~ a cri1ical source of 
a.~sistance for individuals looking for work or opportunities to grow in their careers. and 
employers looking for human resource assistance. 

WIOA builds on the value of the American Job Center ne1worft and provides the workforce 
development syi;tem with important tools to enhance the quality of its American Job Centers. 
WIOA strengthens the ability of States, rc1ions, and local areas to align invei;tments in 
workforce, education, and economic development to ~ond to regional job growth. WIOA 
also empha!iizes achieving results for all job seekers, workers, and businesses. 

Finally. WIOA reinforces the partnerships and scralegies necessary for American Job Centers 
to provide all job seekers and workers with the high-quality career, training. and supponive 
services they need to obtain and maintain good jobs. Such strategies help businesses find 
skilled workers and acc:css other human resource assistance. including education and 
training. to meet their current workforce needs. 

I. AmgtqgJphfn&uNgtwg. 
A. Qaraderlsdcs of die American Job Center Network. The American Job Center 

network includes si~ con: programs: dtle I Adult. Dislocated Worker. and Youth 
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programs; the 1i1le II Adull Educalion and Family Li!eracy Act (AEFLA) program: 1he 
Wagner-Peyser Act Employment Scrvu:e (ES) program, aurhorized under the Wagner
Pey!ier Act, as amended by 11tle Ill of WIOA: and the Vocational Rehabilila!ion (VR) 
program. authorized under title I of 1he Rehabililation Acl of 1973. as amended by title 
IV of WIOA . The American Job Center network also includes other required and 
additional partners identified m WIOA and discussed in section five of this TEGL. 
Through the American Job Centers, these partner programs and their direct service 
providers ensure businesses and all job seekers· ·a shared client base across !he rnuJtiplc 
programs-have access to information and services that lead 10 posi1ive educational and 
employmen1 outcomes Under WlOA. American Job Centers and parlner staff strive 10· 

• Provide JOb seekers wich the skills and credentials necessary to secure and 
advance in employment with wages chat sustain rhemselves and !heir families; 

• Provide access and oppor1unitic) to Job seeker~. including individuals with 
barriers 10 employmenr, as defined zn secrion 3(24) of WIOA, such as individuals 
wirh disabilities, individuals who arc English language learners, and individuals 
who have low levels of lireracy, lo prepare for, obtain, retain, and advance in 
high-qualily jobs and high-demand careers; 

• Enable businesses and employers to easily identify and hire skilled workers and 
access other human resource assist;incc, including education and rraming for their 
current workforce, which may include assisrance with pre-screening applican1s. 
wri!ing job descriptions, offering rooms for interviewing, and consultation 
services on topics like succession planning and career ladder development. and 
01her forms of assistance. 

• Participate in rigorou'\ evaluations that support continuous improvement of 
American Job Centers by idcncifying which strategies work beller for different 
populattOn'i; and 

• Ensure that high-quality integrated data inform de<:isions made by policy makers. 
employers. and JOb seekers. 

The management of 1he Amcrkan Job Center network is the shared responi.ibilily of 
Slates, local workforce development boards (WDSs), elected officials, the six WIOA 
core program partners, required one-«;top partne~ and other addirional one-stop partners, 
American Job Center opcra1ors. and service providers. Through the American Job 
Cenrcr, Che one-stop operator carries out the activities described below: 

• Facilitates incegrated partnerships that seamlessly incorporate services for the 
common cusromers served by muhiplc program partners of the American Job 
Center. 

• Develops and 1mplement:i; operational policies tha! renect an integrated system of 
performance, communication, and case management. and ui.cs technology to 
achieve integration and expanded service offerings. 
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• Organizes and integrates American Job Center services by funcrion (rather than 
by program). when permiued by a program's authorizing 5tatute and, as 
appropriate, through coordinating staff i.:ommunication. capacily building, and 
training efforts. Functional alignment includes having American Job Center staff 
who perform similar tasks serve on relevanl functional teams (e.g .• skills 
development 1cam or business services learns) . 

o Service integration focuses on serving all customers seamlessly (including 
targeled populations) by providing a full range of services staffed by 
relevant functional teams. consistent with the purpose, scope, and 
requirements of each program. 

o Integrated American Job Centers also ensure thal: 

• Center scaff are trained and equipped in an ongoing learning 
environment wilh the skills and knowledge needed 10 provide 
superior service to job seekers, including those with disabililies, 
and businesses in an integrated, regionally focused framework of 
service delivery, consistent with the requirement!i of each of the 
partner programs. 

• Cen1er staff are cross-trained. as appropriate. 10 im.:reasc staff 
capacity, cxperlilie, and efficiency. This allows sraff from differing 
programs ta understand other partner programs· services. and share 
their own expertise related to the needs of specific populations so 
that all staff can better 'ierve all customers. 

• Center sraff arc roulinely trained so they are keenly aware as to 
how their panicular work function supports and contributes to the 
overall vision of rhe Local WDB, a:. well as within the American 
Joh Center network. This enhances their ability to ensure that a 
direcl linkage to partner programs is seamlessly integra1ed wi1hm 
the center . 

B. Benefits or Participating in an Integrated American Job Center Network. There are 
significant benefits to partner participation in the American Job Center network. The 
clear benefit is better outcomes for customers, both job seekers and businesses. The 
following is noi an exhaustive list of benefits, but provides some of the many advantages 
inherent in pannering in an integrated one-stop delivery system: 

• Expanded workfor.:e services ror individuals at all le"els or skill and 
expprience. All customers, including those with disabilities or other harriers to 
employment, have the opponunity 10 receive hard and soft skills guidance, career 
ptanning and job placement services, particularly timely labor market demand and 
occupational infonnation. and a varie1y of job-driven training options, including 
work-based training opportunities such as registered ~pprcnticcship, on-the-job 
training (OJT). and incumbent worker training. 
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• Access to multiple employment and training resources. Access to multiple 
program resources, including necessary supponive services that may nol be 
offered by or available through one individual program. Access to muhiple 
resources in one location also reduces the travel and commuting distances for 
customers needing referrals to or the receipt of multiple services. Access to 
muhiple resources may also facililate the leveraging and braiding of resources 
across systems for individual customers. as appropriale. 

• Integrated and expert intake proc~ for all (USlomers entering the Amedcan 
Job Centers. Frontline staff arc highly familiar with the func1ions and basic 
eligibility requiremenls of each program, appropriately assisl cuslomers, and 
make knowledgeable referrals to partner programs. as appropriate, given the 
aulhorized scope of. and eligibility requirements for, each program. 

• Integrated and aligned businus services strategy among American Job 
Center partners. As part of an aligned team, partners have access 10 a wider 
range of business engagement strategies. increasing the opportunity for bcller 
placement services and outcomes foe all customers. This pctrtncrship al'lo allows 
foe a unified voice for the American Job Center in its communicalions with area 
employers. 

• Expert advice from multiple sources. Cuslomers, including individuals with 
barriers to employment. can benefit from muhiple levels of staff experllse, 
guidance, and advice across programs. This enhances job seekers' experiences 
and increase!. their chances for success in the evolving labor market. 

• Relevance to labor market conditions. All workforce development activities 
occur within the context of a regional economy. Services provided should he 
infonned by data on labor market demand in the local area to ensure a positive 
impact or labor market outcome. This outcome results in a return on investment 
for the joh ~eker's 1ime and efforls, and for the workforce program resources 
expended. 

• Expanded community and Industry outreach. The integra1ed nature of the 
American Job Center network extends the one-stop reach to increase customer 
panicipation and enrollments, and to engage and support businesses. 

• Strengthened partnerships. The integrated narure of the American Job Center 
network also helps in providing seamless workforce services that serve similar 
populations. Some examples include setting up common intake and assessment, 
joint ou1rc:ach activities, and referral processes outlined in agreements 
implemented between partners in the American Job Center. 

• Encouraging efficient use of accessible information technology to include, 
when pos.c;ible, rhe use of machine readable forms and other features consistent 
with modern accessibility standards, such as section 508 Standards (36 CFR parl 
1194) and the Worldwide Web Consortium's Web Con1en1 Accessibility 
Guidance 2.0. as well a.c; virtual services to expand the customer base and 
effectively deliver sclf-~rvices 
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C. Comprehepslye Aepcdqn Job Cegtea. 

A comprehensive American Job Center. as described in 20 CFR 678.305. 34 CFR 
361.305, and 34 CFR 463.305, is a physical location where job seekers and employer 
customers can access the programs. services, and activities of alJ required one-stop 
partners (section l2 I (b)( l)(B} of WfOA). along with any additional partners as 
determined by the Local WDB. The one-stop delivery system must include at least one 
comprehensive physical center in cuch local area. (Sec subsection 5.8. below for a full 
list of required and additional partner program~.) Comprehensive American Job Centers 
should reflect and exemplify the characteristics of a high-quality American Job Center as 
described in DOL's TEGL No. 4-IS, and ED's RSA-TAC 15-01 and OCTAE Program 
Memorandum I 5-3, entitled V1sio11 for tire One-Stop Deli\•ery System under tile 
Workforce lt111ovatio11 a11d Oppt1rt1111ity Act. Comprehensive one-stop centers should 
reflect a welcoming environmenl to all customer groups who are served by the American 
Job Centers. All American Job Center staff should be courteous and helpful to all job 
seekers, businesses, and others who interact with the American Job Centers, in person, by 
telephone, or online. 

A comprehensive American Job Center must have: 

I) At leas1 one WlOA title I staff person physically present. and the Center must 
provide the career services listed in 20 CFR 678.430, 34 CFR 361.430. and 34 
CFR 463.430; 

2) Access ro training services described in 20 CFR 680.200; 

3) Access to any employment and training activities carried out under section I 34(d) 
ofWIOA; 

4) Access to programs and activities carried out by one-stop partners listed in 20 
CFR 678.400 through 678.4 l 0, 34 CFR 361.400 through 361.410, and 34 CFR 
463.400 through 463.410, including the Wagner-Peyser Act ES program; and 

5) Workforce and labor market informarion. 

Customer.; must have access to these programs. services, and activities during regular 
business days at a comprehensive one-stop center (20 CFR 678.30S(c), 34 CFR 
361.lOS(c), and 34 CFR 463.JOS(c)). The Local WDB may establish other service hours 
ar other 1imes to accommodate schedules of individuals who work on regular business 
days or who, because of life circumstances, arc nol able co access the American Job 
Centers during regular business hours. The Departments encourage access to services 
outside of regular business hours (i.e., nights and weekends) when doing so is possible 
and besr serves 1he needs of the American Job Center's customers. Cenrers nO< open 
outside of the regular business hours should have a plan for how they will provide 
services to individuals who cannot visit a center during regular business hours. 

It is imponan1 to note that "providing" career services in the comprehensive does not 
mean that ~required partner must provide these services directly on·site at rhe 
comprehensive American Job Center. However, il does mean that some career services 
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must be provided di~tly on-site. Career services may be provided through access to 
one-stop partner programc; and activities. which, as described in 20 CFR 678.305(d). 34 
CFR 361.JOS(d), and 34 CFR 463.JOS(d), ITldY be delivered in one of three ways: 

• Oplion I. Having a program s1aff member physically present at lhe American Job 
Center; 

• Option 2. Havmg a c;taff member from a different partner program physically 
presenl at the American Job Center and appropriately trained 10 provide 
information to customers about the programs, services. and activities available 
1hrough all partner programs; or 

• Opuon 3. Making available a direct hnkage through technology to a program 
staff member who can provide meaningful information or services. 

The option.c; above offer a wide range of poc;c;ibilitiec; to partners. Option 2 could require 
varying levels of assi~tance depending on the progrdm's needs, but this could be as 
'>imple a'> having an adequately trained Wagner Peyser ES staff member providing basic 
program information to a one-stop cu.c;tomer regarding the Job Corps program. In this 
example, !he panner staff member has been trained by someone from the Job Corps 
progr.1m on bac;ic eligibihty requirements ac; well as how to access and complete an 
enrollment apphc .. tion. Once the applicistion is completed. the partner staff member will 
connect the customer to a Job Corps representdt1ve who can further assist the customer 
through the enrollment proces-;. This option allows for the customer to receive high· 
quality 'ervice through the Amem:an Job Center, in a timely manner. In this example, it 
would be ~~n(laf that the Wagner· Pey~er Act ES staff person providing information 
about the Job Corps program document his or her time and effort to ensure that the 
charges to the appropriate program. namely the Job Corps program, for !iialarics and 
wages are based on records. that accurately reflect the work performed consistent with 
Federal CO!\t principles in the Uniform Guidance at 2 CFR 200.430. 

Option 3, a direct linkage. can take many forms as well. As described in 20 CFR 
678.305(d)(3), 34 CFR 361 .305(d)(3), and 34 CFR 463.305{d)(3), a "direct linkage" 
means providing a din:cl connection at the American Job Center within a reasonable 
time, by phone or through a real.time Web-based communication, to a program staff 
member who can provide program information or service§, including career scrvicei., to 
the customer. Solely providing a phone number, Web site, information, pamphlets. or 
materials docs not constitute a ''direct linkage". 

The ncidbility provided through the three optional methods for assuring cusromer access 
to required one-s1op partner services and acriviues at the comprehensive centers. ensures 
1hat di§pcrsed programs, such as the National Farmworker Jobs Program, Job Corps. or 
Indian and Native American programs. remain accessible through 1he American Job 
Center network. 

Local WDBs, in con1unction with the partners and one-stop operator(s), must establish 
the method or means of providing access to partner programs and document such mcani. 
or methods in their Memoranda of Understanding (MOUs). All comprehensive 
Amencan Job Centers must be physically and programmatically accessible: to individuals 
with disabilities. as described in section 188 of WIOA and its implementing regulations 
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at 29 CFR part 38 (Final Rule published at 81 FR 87130 (Dec. 2, 2016)). To ensure 
meaningful access to all customers, American Job Centers should incorporate 1he 
principles or universal and human-centered design. These principles include, ror 
example, flexibility in space usage; the use or pictorial. wrincn, verbal. and tactile modes 
to pre~ent information for cu~tomcrs with d1~abilities or English language learners; 
providing clear lines of sigh1 to information for seated or standing users; providing 
necessary accommodations; and providing adequate space for the use of assistive device!. 
or personal ao;!li!ltanls. 

D. Affiliate American .lob Censers. 

Local WOBs may also choose to operate other access points to services in addition 10 
comprehensive American Job Ccn1ers. Such access points are called arfiliate or 
specialized American Job Centers. and arc created to supplement and enhance customer 
access lo American Job Center services These sites make one or more of the one-stop 
partners' programs, services, and activities available to job seekers and employers. 

Public libraries arc an example of an additional access point that Local WDBs can use as 
affi liate American Job Centers. In addition to offering public computers and Internet 
acces~ for job seekers and individuals, many libraries also provide space for businesses to 
host career fairs and networking events. As trusted institutions within their communities, 
libraries are often at 1he frontline of employmenl and training related inquiries. 
Additionally, libraries also serve school-aged youth who can use public resources for 
career and education planning. along with the traditional adult job seeker. 

Every day, people in communities acros!- the United Stale'\ use libraries to access !he 
Internet ror career development boosting their skills through online learning. improving 
their English literacy and digital literacy. and finding work. Public hbranes can do even 
more with beuer collaboration with State and Local WDB~ WIOA explicitly identifies 
publil.: libraries alt potential partneri. of the American Job Center network (WIOA sec. 
121{b)(2)(B)(v1i)), which dcknowledge~ a library's ab1hty to provide an expansive array 
of job ~earch i.crv1ccs. including a remote location for filing for unemploymeni 
compensation. This also recognize~ libraries a~ important providers or Federally
supported training and employment for aduh education and literacy. (See Training and 
Employment Notice 35-15 · l::11couraging Collaboro1im1s between tire Workforce 
b1vestme111 Syslem a11d Pu/,/ic Libn1ries tn Mur Career cmd £mployme11t Needs, for 
additional information .) 

Affiliated sues. as described in 20 CFR 678.310, 34 CFR 361.310. and 34 CFR 463.310. 
allow for more flexibility in term~ of the services one-stop partner program~ provide. 
These sites do not need lo provide access 10 every required one-stop pariner program. 
Just as is required of comprehensive American Job Centers, affiliated sites must be 
physically and programmaucally accessible 10 individual" with disabilities , as required by 
section 188 of WIDA and its implementing regulauons at 29 CFR part 38. The frequency 
of program staffs physical presence rn an affihated site will be determined through 
partner MOU negotiations at the local level, within the parameters of the Federal 
regulattons at 20 CFR 678 3 JO through 678 320. 34 CFR 361.310 through 361.320. and 
34 CFR 463.310 through 463 320 

Based on local workforce nc<:ds. lhe Local WDB. in conjunction wich the panners and 

$1112.f 



WIOA· AJC MOU/IFA 2020 

one-stop operator(s), may determine that a specialized center, as described in 20 CFR 
678.320, 34 CFR 361.320, and 34 CFR 463.320, is more appropriate to serve a panicular 
population and may choose to operace a ~pecialized center(s). For example, a specialized 
center may be eslablished to serve a specific group of dislocated workers affected by a 
regional lay-off. In this example, the specialized center would provide a variety of 
services tailored to the needs of the dislocated workers. including career coaching, 
networking opportunities, comprehensive assessment, and employer meetings. The 
specialized center could also provide flexible office hours, such as evenings and 
weekends. to support the job search needs of the dislocated workers served by that 
specialized center. Other !ipecialized center-; may be established for youth, veterans, or 
other specified groups as determined by the Local WDB. 

Specialized centers do nol need to provide access 10 every required partner, bu! should be 
knowledgeable about, and prepared lo make referrals lo, American Job Center partners in 
the comprehensive or affiliate American Job Cenlers. Partner services provided through 
specialized one-stop centers must also be determined through partner negotiations at the 
local level and incorporated inlo the MOU. 

E. Co-location of Wasner-Peygr Ad ES Offices. 

WJOA recognizes the Wagner Pey~er Act ES program's role in the American Job 
Center network and, as a resuh. has made the Wagner-Peyser Act ES one of the six core 
programs. Accordingly, the Departments recognize thal Wagner-Peyser Act ES 
programs arc vital to the succes:i;ful operation of American Job Centers and strongly 
encourage access 10 these services throughout the workforce development system. 

A major change to lhe American Job Center network under WIOA is !he discontinuance 
of separate, stand-alone Wagner-Peyser Act ES officei; that were permi11ed under W IA 
(20 CFR 678.3 l S, 34 CFR 361.315, and 34 CFR 463.315). Under WIOA, Wagner
Peyscr Act ES programi; must be co-located in comprehensive and/or affiliate American 
Job Centers. If the Wagner-Peyser Act ES is part of an affiliate American Job Center, the 
affiliate American Job Cen1er must include a1 least one or more other partners with a 
physical presence of combined staff more 1han 50 percenl of the time lhe center is open. 
In other words, if the Wagner-Peyser Ac! ES is located in an affiliated site, there must be 
staff of at leas1 one other partner in that affiliated site that is physically preseni more than 
50 percent of the time the center is open. 

Additionally, 20 CFR 678.31S(b), 34 CFR 361.315(b). and 34 CFR 463.JIS(b) specify 
that the partner program administering local veterans' employmenr representatives, 
disabled veterans' outreach program specialists. or unemployment compensation 
programs would not count as lhe other partner for purposes of this requirement. 
Therefore, if Wagner-Peyser Act ES and any of these three programs arc provided al an 
affiliated site, an additional partner or partners musl have a presence of combined staff in 
the center of more than 50 percent of the time the center is open. These and other 
Wagner-Peyser Act ES requirements will be addressed further in upcoming DOL
administered program-specific guidance. 

The Departments understand that States will need a reasonable amount of time to fully 
integrate the delivery of the Wagner-Peyser Act ES programi; into the American Job 
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Center network. However, States are required lo co-locate Wagner-Peyser Act ES 
services as soon as reasonably possible. In response to its program-specific WIOA 
Notice of Proposed Rulcmaking, OOL received several comments asking how 10 
operaiionalize the co-location requirement Given the diversity of how States have 
previously structured 1heir Wagner-Peyser Act ES. the Oepanmcnls are giving States 
discretion in determining how to operationalize the requirement for co-location. 
However, Stales are required to include the steps they will take to co-locate the Wagner 
Peyser Act ES into their Unified or Combined State Plan. 

S. fartpcr BoJcs agd BesponslbUitm Ip the Amerjsao Job Center Network. 

A. One-Stop Partners. Section l 21 (b) of WIOA identifies lhe required and additional one 
stop partner programs. Generally. the entity that carries out the program ~erves as the one 
stop partner. This may be the grant recipient, administrative entity, or organization 
responsible for administering the funds of the specified program in a local area. ln some 
local areas, the partner program may be carried out by more than one grant recipient. 
contractor, or organization. If the Federal grant recipient has issued or awarded parl of or 
its entire program funds to a sub-recipient or subcontractor in accordance with program 
requirements. lhc Federal grant recipient remain!' the entity responsible for fulfilling the 
roles and responsibilities of a one·stop partner program. It 1s the responsibility of the 
Federal grant recipient to ensure lhat the subrecipient, who is providing services in that 
local area on its behalf, participates in the one-stop delivery system. If a program doe~ not 
have a local administrative entity. the responsible State agency is considered the one-stop 
partner. The joint regulaiions at 20 CFR 678.4 I 5. 34 CFR 361.415. and 34 CFR 463.4 J 5 
provide more specific information on which entities are the one-stop partners for the VR 
and AEFLA programs (two of the six WfOA core program~). as well as for certain Olher 
required partner programs. 

A program becomes a one-stop partner when it begins carrying out the program or 
activity in a local area. As explained in 20 CFR 678.415, 34 CFR 361 .41S, and 34 CFR 
463.415, if a partner is not carrying oul its program or activities in lhe local area, the 
requiremen1s relating 10 a required one-stop partner are not applicable to that partner 
program. Carrying out a program or aclivity means tha1 the partner is providing any of 
the services its grant, contract. or program requires. One of the critical requirements that 
a one-scop partner must satisfy is signing the local MOU. which describes the serviccc; to 
be provided, infrac;truclure and additional costs and contributions, the duration of the 
agreement. and other elements described in section 6 of this document and additionally 
outlined in section 12 l(c) of WIOA and 20 CFR 678.500, 34 CFR 361.500, and 34 CFR 
463.500. 

B. Required and Additional One-Stop Partner Programs. The chart below identifie.c; the 
required one-stop partner programs. followed by a section on the additional partners. 
Anachment fl of this TEGL provides a brief description of the one-stop partner programi., 
along with some options for aligning and integracing service delivery through the 
American Job Center network. 
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Adull (WlOA title I formula) 

Di~located Worker (WIOA 1i1lc I formula) 

Youth (WIOA 1itle I formula) 

YourhBuild (WIOA 1icle I) 
Indian and Native Ameri,·an Programs 
(WJOA title I) 

National Farmworker Jobs Programs 
(NFJP)/Migran1 and Seasonal Farmworker 
Programs (WIOA tirle )) 

AEFLA program (WJOA title II) 

State VR pmgram. authorized under title I 
of the Rehabilitation Acr of 1973, as 
amended b WIOA ri1lc IV 

Senior Community Service Employment 
Program (title V of the Older Amel'icans 
Act of 1965) 
Trade Adjusrment Assistance act ivities 
(Trade Act of 1974, as amended) 
Jobs for Veterans State Grants (Chapter 41 
of title 38) 
Unem lo ment Com ensation ro rnms 
Wagner-Peyser Act ES. as authorized 
under the Wagner-Peyser Act, as amended 
b WJOA title lll 
Reentry Employment Opporruni1ies (REO) 
program (formerly referred to as the 
Reintegration of Ex-Offenders (Re XO) 
program} (Section 2 12 of the Second 
Chance Ac! of 2007 and WIOA sec. 169) 

Career and technical education programs 
al the postsecondary level, authorized 
under the Carl D. Perkins Career and 
Technical Education Act of 2006 

Required one-stop partner progrt1ms have specific governance, operations. and service 
delivery roles within the American Job Center network. In accordance with 20 CFR 
678.420. 34 CFR 361.420. and 34 CFR 463 .420, each required one-stop panner program 
lllU"il. 

• Provide acce>s to its program~ or activiries through the Americdn Job Center 
network. in addition to any other appropriate location!> (i.e .. affiliated or 
specialilcd sites); 

A Governor may d.:1.-rmin.: 1ha1 TANF rs no1 a r~quiH~d partner m a Stale or in sp.:c1fic local ar.:3(S) in 1hc S1a1c . If 
lhc Governor makes 1his dcc1~ion 1hc Governor must nohfy in wr111ng the S.:.:rcta.rn.:s of the US Ot!parlmc:nts of 
Labur and Hi:allh and Human Service~ Alld111on<1lly. the S1a1c should n0tify the D1rec1or oi the Offtco:: of Family 
Ass1stantt in the Administration for Ch1hlren :ind fam1hes in HHS If a Gcw.:rnor dt:11:rm1nes that TANF is no1 3 
required one-stop panncr. local TANF progroims may sull el.:c1 co pac1ner or work m 1.:ollalion:111<1n with 11 <lnc stop 
.:cnk:r. unlcs~ 111s lll\.:lln~1'1.,nl w11h the Gcwernor's d1rec1ion 
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• Use a portion of its funds. to the extent consistent with the relevant authorizing 
statute and with the Uniform Guidance at 2 CFR parts 200. 2900, and 3474 
(requiring. among other things. that costs are allowable, reasonable. necessary, 
and allocable) to: 

o Provide applicable career services; and 
o Work collaboratively with the State and Local WDBs to establish and 

maintain the one-stop delivery syi.tem. This includes jointly funding the 
one-stop infrastructure costs through partner contributions. 

• Enter into an MOU that meets the requirements of 20 CFR 678.SOO(b). 34 CFR 
361.SOO(b), and 34 CFR 463.SOO(b) with the Local WDB relating to the operation 
of the American Job Center network; 

• Panicipate in the operation of the American Joh Center network consistent with 
the terms of the MOU, requirements of authorizing laws and implementing 
regulations. Federal cost principles. and all other applicable legal requirements; 
and 

• Provide representation on the State WDB and Lo<:al WDBs as required, and 
participate in Board committees, its needed . 

The )cad State official with primary respon.4'ibili ty for the core program panners must be 
represented on both the State and Local WDBs. While these entities are not required to 
serve on Local WDBs, the Departments encourage them to have a voice in key Local 
WDB activities and nores that they are not precluded from serving on the Local WDB. 
For example, the St«1te entity for adull education and literacy activities may designate 
eligible providers 10 fulfill the roles and responsibilities of the required partner. Federal 
regulations at 20 CFR 679.320(d)( I) require that at lea'it one eligible provider of adult 
education and literacy activities under title II be on the Local WDB. A chief elected 
official (CEO) may consider an eligible provider that has been designated to carry out 
roles and responsibilities or the one-stop partner from nominations for adult education 
and literacy membership on the Local WDB. 

Additional one-stop partners may include, with the approval of the Local WDB and 
CEOs; Social Security Administration employment and training programs (i.e., Ticket to 
Work and Self Sufficiency programs); Department of Agriculture's Supplemental 
Nutrition and Assistance Program (SNAP) cmploymenl and training program~; the Client 
Assistance Program, authorized under secrion 112 of the Rehabilitation Act or 1973. as 
amended by title IV of WJOA; Nalional and Community Service Acl Progrctms; 
employment and training programs carried out by 1hc Small Business Administration; 
and other appropriale Federal, State or local programs, including. but not limited to, 
employment, education, or training programs such as those operated by libraries, 
foundations, community-based organizations, or in the private scc1or. Partnerships with 
the local mental health and transportation agencies also provide opportunities 10 
complement and streamline supportive services through the American Job Center 
network. 

C. Career Servjces. 

The Joint WIOA Final RuJe requires the provision of "career services" through the 
American Job Center network, to support and empower customers in making informed 
decisions based on focal and regional economic demand and in achieving their personal 
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employment and education goals (20 CFR 678.430, 34 CFR 361.430, and 34 CFR 
463.430). All applicable career ~crvices must be made available (i .e., provided) in al 
least one comprehen!i1Ve American Job Center in each local area. A!i stated in section 
4.C. of this guidance. these services also may be provided and acces~cd 1hrough one of 
the aforcmenuoned methods. Some or all of the career services may al!io be available 
either at affiliated sites or specialized centers 

Career scrv1ce.c; provide local areas and service provider.; with flexibility 10 target services 
to the needs of the customer For example, a recently laid off customer may only require 
local labor market information to prepare for a new job, whereas an entry level worker 
may need a comprehensive assessment in order 10 establish a baseline for determining 
appropriate training oprions. There are three types of career services: basic career 
services; individualized career services; and follow-up career services. The distinction 
between basic career services and individualized career services is nor intended to imply 
that there is a sequence of ~rv ices. which was eliminated under WIOA. Rather, the 
distinccion is to clarify thar, while basic career services are available to all panicipants, 
individualized career services are :ivailable 10 participants after American Job Center 
staff have determined that such services arc required to retain or obtain employmcnr 

I) Basic Career Services (20 CFR 678.43()(a). 34 CFR 36 I .43Q(al. and 34 CFR 
463.430Ca)) 

At a minimum, ull of rhe b.1s1c career services described in WlOA secs. 
l 34(c)(2)(A)(i)·(xi), and 20 CrR 678.430(a), 34 CFR 36 I .430(a), and 34 CFR 
463.430(a), must be provided in each local area rhrough the one-:.top delivery system. 
Basic career services musl be made available and, at a minimum, must include the 
following services: 

• Determinations of whether 1he individual ic; eligible 10 rccei vc asmtclnce from 
rhe adult, di!ilocated worker, or youth programs. including co enrollment among 
these programs; 

• Outreach, intake (including idenlification through rhe :.t.lte's Worker Profiling 
and Reemployment Services system of Unemployment Insurance (UJ 1 cla1mantc; 
likely to e~hau~t benefits), and onenlation to informauon and other service" 
avai lable through the one-slop delivery system. For lhe TANF progr.tm, Statei. 
must provide individuals with the opportunity to initiate an application for 
T ANF assistance and non-assistance benefits and services which could be 
implemented through the provision of paper application forms or ltnks to the 
applicauon Web site; 

• Initial asse<;sment of <\l'111 levels, including liceracy, numeracy, and English 
language proficiency. as well as aptitudes. abilities (including skills gap:.). and 
supportive service needs , 

• Labor exchange services, including 
o Job search and placement assistance, and. when needed by an ind1V1dual, 

career counselmg. mcludmg the provision of 
• information on in-demand industry :.ectors and occupation'i, 
• informauon on noniraduional employment; 
• mformauon from career profiles and interest mventones. and 
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• Referrals lo, and coordina[ion of activiries wi1h. 01her programs and services, 
including rhose within the American Job Center ne1work and. when appropriate, 
other workforce developmenr programs; 

• Workforce and labor markel employment information, including accurate 
informal ion relating 10 local, regional, and na1ional labor market areas, 
including 

o Job vacancy lis1ings in labor marke1 areas; 
o Information on job skills necessary to obtain lhe vacant Jobs listed; 
o Information relaring ro local occupations in·demand; and rhc earnings, 

skill requirements, and opponunities for advancement for occupations in 
demand; 

• Provision of performance information and program cost information on eligible 
provider\ of !raining services by program and rype of providers and workforce 
services by program and lypc of providers: 

• Provision of information, in usable and understandable formats and languages. 
about how rhe local area is performing on local performance accountab1li1y 
measures, as well a~ any additional performance information rclaung to the 
area'i; American Job Ccnrcr network; 

• Provision of information. in usahle and understandable formats and languages, 
relating to the ava1lab1hty of supportive ~erviccs or as!\istance. and appropriate 
referrals 10 those services and a<;i.i'itam:e. including: child care; child supporl; 
medical or child heal1h assistance available through the State's Medicaid 
program and Children's Heallh Insurance Program; bcnefirs under SNAP; 
assistance through the earned income tax credit; housing counseling and 
assistunce services !-tpOn!>ored through HUD ; and assistance under a Stare 
program for T ANF. and other supportive !'icrvices and lrani;portation provided 
through other progr.un~ or agencies~ 

• A'\si'\rance 1n e<;tabh~h1ng chg1b1hty for financial aid assisrance for !raining and 
education program'\ no1 provided under WIOA. and 

• Prov1<;ion of information and assil>t.ince regarding filing claims under UI 
program~. including mc,mmgful as<;tstance to individuals seeking 3ssis1:mcc in 
filing a claim 

o "Me.mingful a-;waance," a'\ described in Unemployment Insurance 
Progrdm Leucr 1 UIPL) 20 15 and 20 CFR 678.430. 34 CFR 361.430, and 
34 CFR 463.430. mean'> providing ass1!i.tance a!. follows: 

• Only mem )laff (State government employees) may, in person at 
one stop center<; or remotely, aru.wer questions. provide advice. or 
make decmon' lhat could affect claimanrs' UJ eligibility. 
Howeve<". other one ' top c;taff may assisl in claims by acceptance 
of informa11on from claimanls. 

• If an individual in a one 'itop cenler 1s referred 10 a telephone for 
Ul claim~ ;w;i-;1ance, it mus1 be a phone line dedica1ed to serving 
one stop customers in a timely manner. Individuals must nol 
simply be referred to a general information/dial-in line with the 
'>late Ul agency contact cenler where the individual is placed into a 

: H 1D Approv<.'d Houc;1ng Coon~hng Agcnc11:s. t111p www hud gov/ofliccsll\sp~fhlhcclhcs cfm 
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phone queue along with all other claimants in the State. lf the 
assistance 1s provided remotely using technology. it musl be a 
technology that enables trained staff to provide 1he a.'isistance. 
Examples of technology that enables remote assistance include live 
Web char applications. video conference applications, or other 
similar technology. 

• The costs associared in providing meaningful assistance may be 
paid for by the State's UI program, the WIOA Adult or Dislocated 
Worker programs, the Wagner Pey~r Act ES. or some 
combination of 1hese programs. 

• for purposes of the VR program, basic career services may 
encompass some of the ac1ivities authorized under 34 CFR 
36 I .48(b). which must be provided under an individualized plan 
for cmploymenl for an eligible individual with a disability (e.g .• 
as.l\essments for determining VR needs). 

2) Individualized earcer Services (20 CFR 678.43Q(bl, 34 CFR 361.430(b). and 34 CFR 
4§3.430<b)) 

If one-stop center staff, including designated partner program staff, determine that 
individualized career services are necessary for an individual 10 ob1ain or retain 
employment, these services must be made available to the individual. These services 
must be available in all comprehensive one-srop centers American Job Cemer Slaff 
may use recent previous assessments by partner programs 10 derermine if 
individualized career services are needed 

Individualized career services include: 

• Comprehensive and specialized assessments of the skill levels and service 
needs of aduhs <ind dislocated workers. which may include-

o Diagnostic testing and use of other asl\cssment tools; and 
o Jn-depth interviewing and evaluation to identify employment barriers 

and appropriate employment goals; 
• Development or an individu11l employment plan, to identify the employment 

goals. achievement objectives, and the combinacion of services for the 
participant to achieve his or her employment goals. including che list of, and 
information about. eligible training providers; 

• Group counseling, which involves two or more panicipants addressing certain 
i~c;ues, problems, or situations that may be shared by the group members; 

• Individual counseling, which is a one-on-one session that may go into greater 
detail for a participant regarding certain issues, problems, or situations: 

• Career planning (e.g. case management, see WIOA sec. 3(8)); 
• Short-term pre-vocational services, including development of learning skills. 

communication skills, interviewing skills. punctuality, personal maintenance 
skills, and professional conduct services to prepare individuals for 
unsubsidized employment or training; 

• ln1ernships and work experiences (including transitional jobs) chat are linked 
to careers; 

• Workforce preparation activities (see 34 CFR 463.34); 
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• Financial li1cracy ~rvices available 1hrough 1he WIOA title I youth program 
as described in WIOA sec. 129Cb)(2)(01and20CFR part 681, including: 

o Supporting the abili1y of panicipants to create hou~hold budgcb, 
inittate savings plans, and make informed financial decisions about 
educa11on, rcrirement, home owner,h1p, weahh building, or other 
savings goalc;; 
Supporting the clb1lity to manage spending, credit, and debt, including 
credit card debt, effectively; 

• Out -of-area JOb search a!l.sistance and relocation a.i;sistance; and 
• Enghc;h language acquisition program.c; (.fee 34 CFR 463.31) and integrated 

education and training programs (see 34 CFR 463.35). 

For purpoo;es of the VR program and similar to basic career services. individualited 
career 5ervice~ may encompass some of lhe activities authorized under 34 CFR 
361 48(b), which muc;r be provided under an individualized plan for employment for 
an eligible individual with a disability (e.g., vocational rehabilitation coun?.eling and 
guidance, vocational and olhcr trainjng services, and rehabilitation technology). 

Follow u Career Se~icei. 20 CFR 678.~30c 1 3:l CFR 36l .430:c and 34 CFR 
:1~3.43Q~D 

Follow -up servicei; mu' t be provided, as appropriate, for Adull and Dislocated 
Worker program p.trtktp.mb who iire placed in un ub, idizcd employment. for up to 
12 month\ after the fir'il d.ty of employment. Couni,ehng about the work place is an 
appropriate type or follow up ~ervice . States aoo local are~ !-hould C!itabli'ih policie~ 
that define what are con'>1dered to be appropriate follow up .i;ervices for lhe Adult and 
Dislocated Worker program,. Follow up service' do not extend the dale of exit in 
performance reporting. For purposes of the VR program, follow-up career services 
arc similar to post employment services, as defined in 34 CFR 361.5(c){42), and are 
provided !>Ubsequcnt to an individual with a disability achieving an employment 
outcome. Post employment service,, under 1he VR program, are nece'>sary in 
asc;isting an individual wich a disability in maintaining. regaining. or advancing in 
employment, consistent wich the individual's unique i.crengrh!'I, resources, priorities, 
concerns, abilities, capabilities, mterec;ts. and informed choice. 

D. Bu~ness Services t_2Q CfR 678.435 .. 34 CFR 361.43S ~ a11d 34 CFR 4~A35J 

The Joint WIOA Final Ruic requires the provision of "buc;iness services" through the 
American Job Center network, to support a local workforce development system that 
mcels the needs of businesses in the local area (20 CFR 678 435, 34 CFR 361.435, and 
34 CFR 463.435). Through the American Job Centers. applicable one-stop panners 
develop. offer. and deliver quality business services that ass isl businesses and industry 
sectors in overcoming the challenge~ of recruiting. retaining. and developing talent for 
1he regional economy. To support area employers and industry sectors most effec1ively. 
American Job Center staff, including designared partner program staff, must: 

• Have a clear understanding of industry skill needs; 
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• ldentif y appropriate strategies for assisting employers. and coordinacc business 
services activities across American Job Center partner programs. as 
appropriate; and 

• Incorporate an integrated and aligned business services strategy among 
American Job Cen1er par1nerc; to presen1 a unified voice for 1he American Job 
Center in its communicdtions with employers. 

Certain career servicec; muo..t be made avililable to local employers. specifically labor 
exchange actividcs and labor market information, as described in 20 CFR 
678.430(a)(4)(ii) and (a)(6), 34 CFR 361.430(a)(4}(ii) and (a)(6). and 34 CFR 
463.430{a)(4)(ii) and (a)(6). Local areas must establish and develop relationships and 
networks wi1h large and small employers and their intermediaries. Local areas al!iO must 
develop. convene, or implement induMry or sector partnerships. 

Cuc;tomized busine.;s scrv1cc!I may be provided to employers. employer associa1ions, and 
other such organizalions. The"e <;ervice<; are tailored for specific employers and may 
include: 

• Cu!>tomiicd !><:reening and referr"I of ttualified p.irucipants in career and training 
services 10 employer~ ; and 

• Writing/reviewing job de!.cnptions and employee handbooks. 

Local areas may also provide other bu!>incss i.crviccs and implement stralegics 1hat meel 
1he workforce devclopmenl needc; of area employe~. in accordance with partner 
programs' !>tatutory ;md regulatory requirements and consislcnt with Federal cos1 
principles. Allow.ible activ111es include, but are not hm1ted to, developing and 
implementing industry sec1or strategic!> (including strategies involving industry 
pannerships, regionill skills alliances, industry skill panels, and secroral skills 
partnerships). 

WIOA also allows cuscomized employer-related services to be pro\·idcd on a fee-for· 
service basis. The joint regulations al 20 CFR 678.440, 34 CFR 361 .440, and 34 CFR 
463.440 clarify chat rhere i!'. no requirement that a fee-for-service be charged to 
employers. bul there is no prohibicion against doing so either However. no fee mJy be 
charged for the career services that mus! be made av3ilable 10 local employer... The 
Local WDBs. however, should examine available resources and dSScb 10 determine an 
appropria1e cost structure for those services for which il is permii;sible 10 charge a fee· 
for-service. The Departments consider any fees earned for these services to be program 
income, and the one-stop partners must expend the program income in accordance with 
the partner program's authorizing statute, implementing regulations. and Federal cost 
principles in the Uniform Guidance. 

More detailed informa1ion regarding specific business engagement strategies. mdudmg 
Rapid Response (strategies and activities necessary 10 plan for and respond as quickly a~ 
possible following an announcemenr of a permanent closure, mass layoff, or natural or 
other disaster which results in mass job loss) and work-based teaming options (i e . 
incumbent worker training and Registered Apprenticeship). will be further addressed in 
upcoming DOL program-specific guidance. 
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(Nole: This is 1101 au exlinusrive list of business sen•ice.f nMilable throu.~/1 tire American 
Job Cemer 11erwork. /mt is meam ro illustrcue some of WIOA 's flexibil1ties and services tn 
improve business n11d employ111e11t opport1mi1ies. For example. /\mericm1 Job Centers 
may offer rooms for i11teri•iewi11g. provide h11111n11 resource co11wlrn11on services such as 
sm:ce.uio11 p/mmi11g cmd sf(ljfi111: tmd retention assistmzcefor small b11si11esse.f {llld swrr-
11ps. help employers de1·e/op career ladders withi11 their org{l11ii.(llirm.~. etc.) 

6. Memgrapdum of Updecstaodtge <Mom. The MOU is an agreement develored and 
executed by 1he Local WDB and the one-stop par1ners, wich the agreement of CEO and the 
one-~cop partners, relating 10 the operaliOfl of the one-slop delivery system (20 CFR 678.500, 
34 CFR 361.500, and 34 CFR 463.500). As the management of the American Job Center 
network is the shared responsibility of States, Local WDBs, elc1.:lcd officiali., the WIOA core 
programs, the required one-stop partners (as defined at 20 CFR 678.400, 34 CFR 361.400, and 
34 CFR 463.400), olher entities !hat may serve as additional one stop p.trtners (a~ defined at 
20 CFR 678.410, 34 CFR 361.410. and 34 CFR 463 .410). and American Job Center operators, 
the Departments expect local areas to use a collabora1ivc and good-faith approach to 
negotiations and encourage all of these entities to work together in developing an MOU that 
demonstrates the spirit and intent of WIOA, thereby ensuring !he successful integration and 
implementation of partner programs in American Job Centers. 

A. Types gf Memorapdym pf Understapdjpg 

To facilitate transparent and flexible agreements, 1he Deparcments encourage Local WDBs 
to develop a single "umbrella" MOU that addresses issues related to the local American 
Job Center network. its CEO. and all partners. Local WDBs, with the agreement of the 
CEO. rnay still enter into separdte agreements between each partner or groups of parcner.;; 
however. the aim of the "umbrella" MOU is 10 allow partner programs co focu!. on iicrvice 
delivery and not the process of nego1iating several MOUs (20 CFR 678.SOS(a). 34 CFR 
361 505(a). and 34 CFR 463 505(a)). 

B Key E!emep(S oC a Memorapdum pf Undecstapdipg. 

The MOU 1s 1he produc! of local discussion and negotiation The Local WDB, with the 
agreement of the CEO, develops and enter~ into a signed MOU with the onc-:,top partner~. 
""described above MOUs must, at a minimum, describe the !lcrvices co be provided and 
contain agreement on fund ing the costs of services and the operating costs of the ~ystem, 
as well as several other elemenls outlined in seer ion 121 (c) of WIOA and 20 CFR 
678.500, 34 CFR 361.500, and 34 CFR 463 .500. The MOU must include rhc following: 

• Services - The MOU mus1 include a descriplion of the services provided through 
1he American Job Cen1er network, which includes. the method or means of 
providing partner access IO tho~e service~; the frequency of program staffs 
physical presence in an affiliated site, and how specialized one-slop centers. c1s 
needed, will be implemented. The MOU also must include a deseriprion of the 
coordinated delivery of services in the system and methods for referring 
individuals between the one-stop operators and partners for appropriate services 
and acli'lilies . 

• Om.Stop Ooeratigg Budget - The one-slop operating budget is the financial 
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• plan 1ha1 the one-stop partners, and Local WDB agree will be used 10 achieve the 
MOU's goals of delivering services in a local area. The MOU mui;t contain, 
among other things. provisions descrsbing how the CO!ilS of services provided by 
the one-stop system (including career services and other shared services) and the 
operating cos(s or such system wall be funded, including 1he infra~tructure costs 
for the onc·slop i.ystcm (WIOA sec. 121(c)(2)(A}). The one-stop operating 
budget may be considered the lll3ster budget that contains a set of individual 
budgets or i.:omponents that consist of two types of costs chat are specifically 
outlined in the statute. mfrastructure costs. defined m WIOA sec . 12 l(h)(4); and 
additional costs, which consist of shared operating cosl'i and shared services thar 
arc related lo the operation of the one i>top delivery system (but do not cons111u1e 
infrastructure costs ), described in WlOA sec. 121 (i} . 
The infomlation required to be included in the infra.'\trucrure funding agreement 
(IFA) is found in 20CFR 678.755, 34 CFR 361.755. and 34 CFR 463.755; and 
the information required for an interim JFA rs described in 20 CFR 678.715(c). 34 
CFR 361.7 IS(c), and 34 CFR 463.715(c 1 The Departments will soon issue join! 
guidance providing more detailed infomlation on one·stup oper:uing costs 

• M<;m The MOU must include melhods 10 ensure the needs of worker!>, youth. 
and individuals with barriers to employment, including individuals wi1h 
dasahilities, are addressed an providing access to services, including acce-.s to 
1cchnology and ma1cnal~ available through the one slop system. 

• Referral The MOU mu.;c include methods for referral to appropriate services 
and acli\'ities between one-i.top operators and partner programs 

• Durallqn - The MOU musl include provii;ion~ specifying its duration and the 
procedures for amending at. The MOU mu:,! contain assurani.:c~ that 11 will he 
reviewe<l and, 1f sub:,tc1ntial chdnge'> have occurred, be renewed The MOU mu'il 
be renewed nol le!.!> than once every rhree years. 

• Olber Cpptrjbytors ·The MOU mu!>t also include contrihutions made to 1he 
one-stop sy:,lem lhrough other avenues. such as dona1ions made by a non-partner 
en1ity (e.g., a local business donating computers for a learning lab) Third-parry 
in-kind contribution" mctde to ~upplement the operation of the American Job 
Center must also be documented 

• Modific;atjon owess -The MOU mus1 include a description of the process for 
amending it. (See seclion C below). 

• S!gpatories - The MOU must cont.sin signa1urcs of the CEO, Local WDB 
director, and authorized rcpresentat1vci. of each partner program 

• Apncak - Jf a one-stop partner's appe:il 10 1he Stale regarding tnfrastructurc costs, 
resulrs in a change to the one-stop partner's infra.c;tructure co~t contributions. the 
MOU musl be updated to reflect 1hc final one-stop partner infrastructure cost 
contributi on~ . 

C. Mocljficallon pf the Memorandum of Unslea&aodtnc The joint regulations at 20 CFR 
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678.SOO(b)(S). 34 CFR 361.SOO(b)(S), and 34 CFR 463.SOO(bXS) require the MOU to contain a 
description of the procedures for amending it. Further, 20 CFR 678.SOO(b)(6), 34 CFR 
36J.SOO(b)(6), and 34 CFR 463.SOO(b)(6) require renewal of the MOU in certain circumstances. 
Renewal of an MOU requires all parties to review and agree 10 all elements of the MOU and re
sign the MOU. Amendment or modifica1ion of the MOU only requires the parties to review and 
agree to the clements of the MOU that changed. 

Just as lhc Departments eitpect local areas 10 use a collaborative and good-faith approach 
with respect to negotiating the developmen1 of the MOU, the same is expected with 
respect 10 its modifications. Non-substantive changes to the MOU, such as minor 
revisions to the budget or adjustments made due to the annual reconciliation of the 
budget, do not require renewal of the MOU. These changes may occur through the local 
MOU amendment procedures established at the local level (20 CFR 678.SOO(b)(S), 34 
CFR 361.SOO(b)(S), and 34 Cf'R 463.SOO(bXS)). Subscan1ial changes, such as changes in 
one-stop panners, or a change due to the election of a new CEO. will require renewal of 
the MOU (20 CFR 678.SOO(b)(6). (d), and (e); 34 CFR 36 l .SOO(b)(6), (d), and (e); and 
34 CFR 463.SOO(b)(6), (d), and (e)). 

A change to the MOU due to the eleclion of a new CEO would ensure that the newly
elected official is aware or 1he local one·stop partners, as wcH as the terms and conditions 
of the MOU. 

When the local area has created a new IFA, lhe MOU must be updated in accordance 
with 20 CFR 678.SOO(e), 34 CFR 361.SOO(e), and 34 CFR 463.SOO(e). For example. a 
panner's appeal to the Slate regarding infrasuucture coslS that results in a change to the 
one-stop parlncr's infrastNcture cosl contributions requirc5 updaling the MOU. 
Updating the MOU docs not require renewal of the MOU. 

7. Ope-Stop Operator/Compedllon. A one-stop operator is the entity or consortium of entities 
that coordinates the service dehvcry of required onc·stop pa11ners and service providers, and 
that i' selected consistent with the requirements of section 121(d) or WIOA (20 CFR 678.600 
through 678.635, 34 CFR 361.600 through 361.635, 34 CFR 463.600 through 463.635). 
WIOA requires the selection of a one·slop operator through a competitive process, consistent 
with the Uniform Guidance. Competition provides the best method of ensuring lhat Local 
WDBs examine operator effectiveness on a periodic ba.tjs. Additionally. regular competition 
allows Local WDBs to make improvements based on their one-stop certification proces.<1, 
particularly in regards to the role of the operator and other service delivery performance and 
performance metrics thar may shift or change as one-stop partners and the Local WDBs 
update their MOUs. 

The Joinr WIOA Final Rule requires that States follow the same policies and procedures they 
use for procurement with non-Federal funds, and requires Local WDBs 10 use a competitive 
process consistent with the Uniform Guidance at 2 CFR pan 200, including the DOL-specific 
rcquiremenlS at 2 CFR part 2900, and the Local WDBs' local procurement policies and 
procedures that are consiseent with the Uniform Guidance. The Uniform Guidance may be 
found here: http://www.ecfr.&cv. Additionally. the Joint WIOA Final Rule requires chm a 
competitive process be conducted II least once every four years. 'The requirement to use a 
competitive process for one-stop operator selection is found in section I 2 l(d)(2XA) of WJOA. 
While the Local WOB must selecl the one-stop operator through a competitive proc::es.<1 at least 
once every four years, a State may require, or a Local WDB may choose to implement, a 
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competitive selection process more often 1han once every four years. DOL will soon issue 
guidance providing more detailed information on the one-stop competition requirements. 

8. (Jne-Ston Qperatin1 Costs. The one-slop operating budget consists of two types of cosis .. 
infrastruc1ure costs and addilional cost~ (which must include career services and may include 
other shared costs and shared services). WlOA introduced mandatory funding agreements, 
wi1h particularly detailed requirements foe the funding of infrastructure costs (20 CFR 
678.700, 34 CFR 361.700, and 34 CFR 463.700). To help the local areas develop their 
infrastrucwre costs budgets, the Governor ii> required 10 issue guidance on one-stop 
infras1ruc1urc funding. Infrastructure costs arc defined as non-personnel costs necessary for 
general American Job Center operations, including facility rentals. utilities and maintenance, 
equipment (including assessment-related products and assislive technology for individuals 
with disabilicies), and technology to facilitate access to the American Job Cen1er (including 
planning and outreach), and may include cosrs associa1ed with the common identifier (i.e .• 
American Job Center signagc) and supplies. as defined in chc Uniform Guidance at 2 CFR 
200.94. to support the general opcrcuion of 1hc one-stop center. This list is not exhaustive. 

All one-stop panner programs are required 10 conrrihuce ro the infrastructure cos1s and cenain 
additional costs of the one-stop delivery system in proportion to their use and relative benefits 
received, as required in 20 CFR 678.100 and 618.760, 34 CFR 361.700 and 361.760, and 34 
CFR 463. 700 and 463. 760. The sharing and allocation of infrastruclure cost$ between onc
stop partners is governed by WJOA sec. I 21 (h), 

Native American programs arc not required to contribute 10 infra.o;tructure funding but, as 
required one-stop pnrtners, lhey arc encouraged 10 contribute. Any agreement regarding the 
conlribution or non-contribution 10 infrastructure funding by Native American programs must 
be recorded in the signed MOU (WJOA sec. 12 l (h)(2)(D)(iv)). 

The Departments will soon issue joint guidance providing more detailed information on one 
stop operating costs. 

9. American lgb Cenger CecUQgaUgp. WIOA requires the State WOB. in consultation Wt(h 

CEOs and Local WOBs, to establish objeclive criieria and procedures to use when cer1if ying 
its American Job Centers (20 CFR 678.800. 34 CFR 361 .800, and 34 CFR 463.800). The 
certification process establishes a minimum level of qualily and consistency of services in 
American Job Cenlers across a Stale. The cenification criteria allow States to set standard 
expectations for customer· focused seamless services from a network of employmenl , naming. 
and rela1ed services 1ha1 help individuals ovcn:omc barriers to obtaining and main1aining 
employment. 

The State WDB must establish objective criteria and procedures for the Local WDBs to use in 

evaluating the effectiveness, physical and programmatic accessibility, and continuous 
improvement of American Job Ccn1ers. Local WDBs must follow procedures and criteria 
established by the State WDB and certify its American Job Centers and ics American Job 
Cencer network at lease once every three years (20 CFR 678.800, 34 CFR 361.800, and 34 
CFR 463.800); this includes comprehensive, as well as affiliate American Job Centers. Local 
WDBs may establish additional criteria relating to service coordination achieved by the one
stop delivery sysrem For example, this may include establishing more flexible business hours 
to meet !he range of customer needs or increasing staff competenc1es lo promote higher level 
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service coordination to more vulnerable populationi.. Both the State WDB and Local WDB 
mus! review and update the criteria every two years as pan of rhe review and modification of 
the State and local planning process. The Oepar1men1i; expecl thar all local area core program 
partners will complete the certification process using the State-developed criteria and 
procedures by the end of Program Year iPY) 2016 (June 30, 2017). 

A. Example of Ope·Stop/Amerisan 19b Cenccr Certlfiqtigp C£itcrl• 

The joint regulations ar 20 CFR 678.800. 34 CFR 361.800, and 34 CFR 463.800 describe 
the !ipecific requirements for the certification proce''· The Departments will not issue 
further requirements for certification and will not 1s~uc a single national certification 
checklist. However, below are !iome previou.~Iy u"ed criteria rhat might guide the 
development of WIOA one-stop certification standards: 

• The use of cus1omer focused processes such as integrated and expert welcoming 
and intake for all customers who enter the American Job Center, that consider 
how front·dcsk staff and coun.,elors provide .. eamless and coordinated cus1omer 
centered services. 

• The frequency and qual11y of cross 1raining from differing program.<; to share 
expertise about inregraled customer flow, needs of i;pecific populations, busines'i 
engagement expertise. or understanding of difrerenl programs offered in the 
American Job Center and in the community. 

• The extent to which staff membe" can work 1oge1her across programs on similar 
functions. 

• Regular processes for examining what processe' arc in place for identifying and 
responding to technical a!isisiance needs. 

• Regular proccssc'i of continuing prof cs:. ion al 'taff development to promote high 
quality staffing. 

• The extent to which systems are in place to capture and respond to specific 
customer feedback. 

B. fbysic;al apd Programmatic; Acc;gsibility. 

Evaluations of physical and programmatic acce!isibility must include how well the 
American Job Center ensures equal opportunity for individuals with disabilities to 
participare in or benefit from American Job Center services. 

Physjcal accessibili!y refers to the extent to which facilities are designed, constructed, or 
altered so they are accessible and usable by individuals with disabili1ies. Evaluations of 
physical acce.-.~ibifoy should take into account both external accessibility and internal 
accessibility. For example, evaluations of exremal accessibility could include a review of 
the availability of transportation to the American Job Center and access into the site 
location via ramps consistent with the Americans with Disabililies Act's (ADA) srandards. 
On the other hand, an evaluation of internal accessibility could include a review of the 
center's access lo bathrooms, adjus1ablc work stations. and appropriate signage, incJuding 
signagc to meet multilingual needs common 10 the specific region of 1he Staie. 

Programmatic accessibility refers to the extent to which the full range of services is 
available to all one-stop customers regardless of di~ability or cultural background. The 
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implementing regulations of 5eetion 188 ofWIOA require that American Job Centers 
provide programmatic accessibility. As such. American Job Centers must provide 
reasonable accommodalions for individuals with disabilities, administer programs in the 
most integrated setting appropriate. communicate wi1h persons with disabilities as 
effectively as with others, and provide appropriate auxiliary aids or services (29 CFR 
38.7-38.9). 

The evaluations of effectiveness must include criteria evaluating how well the centers and 
delivery syste~ take actions to comply with di5ability-rela1cd regulation.~ implementing 
WIOA section 188. ln addition to ensuring compliance with WIOA and the ADA. 
accei;sible American Job Centers maximize usage by. and benefit, all customers. The use 
of universal design and human-centered design often benefit all customers accessing 
services. For example, closed captioning provides a critical link to information for 
individuals who are deaf or hard-of-hearing. but can also be a link for those without 
dcaf ness sitting in lhc same noisy lobby to get updllles. For additional exemplary 
customer service and service design principles and resources on accessibility, see DOL's 
Training and Employment Notice (TEN) No. 01- l S, Promisi11g p,.actices ;,, Acllie"i"~ 
Universal Ar.ces.f and Eq11ol Opportunity: A Section 188 Dist1biliry Re/ere11ce G11ide 
and ET A's Disability and Employmenl Community or Practice.4 Also sec rhe evaluaiion 
of American Job Center accessibility (20 CFR 678.800, 34 CFR ~ 1.800. and 34 CFR 
463.800). 

10. Commgn ldegtifier. Section 12l(e)(4)of WIOA requires each one-stop delivery system to 
use a common identifier on all producL'i, programs, activi1ics, services, electronic resource.~. 
facilitie!i, and related properly and new materials. State" and local areas are also permitted 
to use any Stale- or locally-developed identifier. 

The Dcpat1mcnlS established the "American Job Center" network, a unifying name and 
brand, that identifies online and in-person workforce dcvclopmenl services as part of a 
single network of publicly-funded services (20 CFR 678 900, 34 CFR 361.900, and 34 CFR 
463.900). 

The one-stop delivery system must use either that common idcnrifier as its name, or use the 
rag line phrase "a proud panner of the American Job Center network.•• Either the plain cexr 
or one of lhe logos may be used. If a logo is used, it must be used in accordance with the 
guidelines contained in •he Graphics Sryle Guide for Partners, and with the terms of use for 
the logos, all of which are available at hUps:IJwww.dol.aovhgc. 

DOL provides a toolkit on the https:/lwww.dol.aov/ajc and on the Innovation and 
Opponunity Nc1work (ION) btyps://ion.workforcyps.oratresqu~e.~016/C1Jl30ll2/11/AIC
Common·ldentifier-and·Brandjng so that stales and local areas can proactivcly identify one-

,For adclmomal 1aform0Kion, visit lnyp://wdr.do!e1tpld&n!cliwslg!r ~.fm~Q•1 .!11 The direct link 101he 
Disabiltr)" R~ftrtnet C11idt is loe111ed a1 
hups://www.dol.gov/oasamfpro&ramslcrc/Scction J 88Guide pdhtm;f/www ,dol,a!.Yls!l.MmflnlJmmlm:IScgM!Q Ill 
Ouiclc .pdf. 
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stop centers as "American Job Centers" in outreach materials, Web sites, and other 
communications. The toolkit can be used a~ an easy way for job seekers and employers to 
locate, recognize and acces.4' workforce development services, and arc appropriate for 
physical one-stop centers or Web site~. DOL announced the American Job Center brand 
first in Training aP<I Employment Guidance Letter No. 36-1 I, available at 
bnp:l/wdr.dolela.gov/djrectjyes/COIJ doc.cfm7QOCN=7695, and OOL and ED required its 
use in the Joint WIOA Final Rule (20 CFR 678.900, 34 CFR 361.900, and 34 CFR 
463.900). 

Key Dates: The timeframe for adopting the required rebranding varies depending on the 
type of material. The Joint WIOA Final Ruic at 20 CFR 678.900(1>), 34 CFR 361.900(b). 
ond 34 CFR 463.900(b) requires: 0 As of November 17. 2016. each one-stop delivery syscem 
must include the ''American Job Center" identifier or "a proud panner of rhe American Job 
Center network" on all primary electronic re50un:es used by the one-stop delivery system, 
and on any newly printed, purchased, or created materials. The Joint WJOA Final Rule at 
20 CFR 678.900(c). 34 CFR 361.900(c), and 34 CFR 463.900(c) further requires: "as of 
July I. 2017. each one-stop delivery system must include lhc "American Job Center" 
identifier or "a proud partner of the American Job Center network" on all products, 
programs. activities, 5ervices, electronic re.4'0\lrces, facilities. and related properly and new 
materials used in the one-stop delivery system." Finally, as the Depanments stated in lhe 
Preamble to the Joint WIOA Final Rule, "(T)he Departments will nol object if the one-stop 
centers continue to use materials not using the 'American Job Center' branding which are 
created before November 17, 2016 until those suppliei; are exhau~ed." 

11. Actiog Rcpyeatecl. State agencies, State WDBs, Local WOBs. and one-5top partner 
programs mu.o;t follow the requirements described in this guidance, consistent with the 
specific requirements of the partner programs' statutory authority, as they develop their 
policies and procedures related lo the operation of the one-stop ~rvicc delivery sys1em. 

J2. Jgouldcs Please direc1 questions and comments regarding this guidance to the appropnate 
ET A regional or national office or through the ET A email addrc.\.._ c!itabli:d1ed for thi!i 
purpose: DOL.WIOA@dol.gov. ETA monitors this account daily, and may respond 10 

inquiries directly or through general communications such as official guidance, wcbina~. 
and public Q&A documenK Questions and comment!i from ED-funded grantees may be 
directed 10 the appropriate RSA Slate Liilison or OCT AE Arca Coordinator. 

13. Atlacbmepts. 
Attachment I: References 
At1achmcn1 II: Coordination with Panncr Progr.tms 
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EMPLOYMENT AND TRAINING ADMINISTRATION WIOA 
ADVISORY SYSTEM CORRESPONDENCE !\YMBOL 

U.8. DEPARTMENT OF LABOR OWlandOGM 
Wa•hlngton, D.C. 20210 DATF. 

January 18, 2017 

ADVISORY: TRAINING AND EMPLOYMENT GUIDANCE LETTER WIOA NO. 17· 16 

TO: 

FROM: 

SUBJECT: 

STATE WORKFORCE AGENCIES 
NATIONAL FARMWORKER JOBS PROGRAM (NFJP) GRANTEES 
WORKFORCE INNOVATION AND OPPORTUNITY ACT (W!OA) 
SECTION 166 INDJAN AND NATIVE AMERICAN PROGRAM 
GRANTEES 
SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM 
GRANTEES 
YOUTHBUILD GRANTEES 
RECNTEGRATION OF EX OFFENDER GRANTEES 
STATE AND LOCAL WORKFORCE DEVELOPMENT BOARDS 
AMERICAN JOB CENTERS 
TRADE ADJUS'rMENT ASSISTANCE LEADS 
APPRENTICESHIP GRANTEES 

PORTIA WU Isl 
Assis1c:m1 Secretary 

lnfras1rucwre Funding of lhc One Slop Delivery Syiilcm 

I. pym0$f. This Training and Employmcn1 Guidance Leuer (TEGL) provides guidance on 1hc 
operating coses of the one stop delivery system, which are compnsed of infrastructure costs 
and additional costs (i.e , career services, shared operating costs, and shared services) in 
accordance with the requirements set forth in 1he Workforce lnnova1ion and Opponunity Act 
(WIOA) and ir~ implementing regulations. 

This guidance has been developed joinlly by the U.S. Depar1men1s of Labor (DOL). 
Education (ED), and Health and Human Services (HHS) (collectively, Depanmcnts). The 
Joint WIOA Final Rule for Unified and Combined State Plan!\, Perfonnance Accountability, 
and the One-Stop System Joint Provisions; Final Rule (Joint WIOA Final Rule) was 
published in the Federal RegiSler on August 19, 2016, at 81 FR 55791, with an effective date 
of October 18, 2016. Therefore, this guidance 1s based on the sra1utory requirements of 
WIOA and its final implementing regulations. 

The sharing and allocation or infrastructure cosis among one-slop partners are governed by 
WIOA sec. 12 l(h), its implementing regula1ions. and 1he Federal Cost Principles contained 
in the Uniform Administrative Requirements, Cosr Principles, and Audit Requirements for 

RESCISSIONS 
None 

EXPIRATION DATE 
Conunuing 
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Federal Awards at 2 CFR pan 200 (Uniform Guidance). AU one-stop partner program.c; must 
contribute to the infrastructure cosls and cenain additional cosLc; of the one-stop delivery 
system based on their proportionate use, as required by 20 CFR 678.700 and 678.760, 34 
CFR 361 .700 and 361.760. and 34 CFR 463.700 and 463.760. A partner's contribution must 
be an allowable. reasonable, necessary. and allocable cost to the program. consistenr with the 
Federal Cost Principles set forth in the Uniform Guidance. 

This joint policy guidance document focuses on how infrastructure and additional costs are 
determined and paid for by one-slop partners in a local one-stop delivery syscem. This 
guidance is applicable to required one-stop partners. as described in WIOA sec. 12 l(b)( I )(8) 
and 20 CFR 678.400, 34 CFR 361.400, and 34 CFR 463.400, as well ac; additional partners 
described in WIOA sec. 12l(b}(2)(8) and 20CFR 678.410, 34 CFR 361.410, and 34 CFR 
463.410. h describes the roles of Governors. State and Local Workforce Developmen1 
Boards (WDBs), Chief Elected Officials (CEO!i), and local one-stop partner programs in 
determining infrastructure costs and navigating through lhe Local funding mechanism (LFM) 
and State funding mechanism (SFM) for those infrastructure costs. 

2. Beferepcq. 

• Workforce Innovation and Opportunity Act (Pub. L. 113-128). July 22, 2014; 

• WIOA Joint Rule for Unified and Combined State Plans, Performance Accountability, 
and the One-Slop System Joint Provisions; Final Rule, published at 81 FR 55791 tAugus1 
19. 2016); 

• Rci.ource Sharing for Workforce Investment Act One-Scop Centers: Methodologies for 
Paying or Funding Each Partner Program'c; Fair Share of Allocable One~Stop Costs; 
Notice. Published at 66 FR 29638 (May 31, 200 I). 

• Office of M.tnagemcnl and Budget (OMB) CFR Chapter II. Part 200. et al. Uniform 
Adminhtra11ve Requiremcnls, Cos1 Principle-;. and Audit Requirements for Federal 
Awards, Final Gu1ddncc and Final Rule Fmal Guidance published at 78 FR 78589 
(December 26, 2013) and Fm.sf Rule publii.hcd .tl 79 FR 75867 (December 19, 201 t); and 

• Department of Labor (00L) CFR Ch1tp1er II, Part 2900 et al. Uniform Administrative 
Requirements, Coi;t Principles. and Audit Requirements for Federal Awards, December 
19, 2014. 

3. Background. Under the Workforce lnvelilmenl Act of 1998 (WIA), cosls that were shared 
among portners. including infJas1ructure COl>l.~ . were outlined and funded through Resource 
Sharing Agreements between local boards and one-stop partners. The funding arrangements 
were incorporated into the Memorandum of Undecstandmg (MOU). As a result of WlA, 
OMB directed DOL to develop a uniform policy on acceptable methodologies for cost 
allocauon and resource sharing with respect to funding the one-stop delivery system. This 
uniform pohcy was contained in the Resource Sharing for Workforce Investment Act One
Stop Centers· Methodologies for Paying or Funding Each Partner Program's Fair Share of 

701124 



WIOA- AJC MOU/IFA 2020 

Allocable One-Stop Costs; Notice. published in the FedcraJ Register on May 31, 2001 (66 FR 
29638). These same concepts also were outlined in Pan I of lhe One-Stop Financial 
Management Technical Assistance Guide (TAG), which can be found at 
hnps://www.doleta.gov/granfS/resouB:CS.cfin. It is DOL's expectation to update the 
Technical Assistance Guide to renect rhe ~uirements of WIOA, the Uniform Guidance, and 
guidance set forth in this TEGL in the near future. 

OOL, in coordination with ED. has established the onc-scop centers. with American Job 
Centers (AJCs) a" a unifying name and brand that identifies the online and in-person 
workfoo:c development services as part of a single network (20 CFR 678.900, 34 CFR 
361.900, and 34 CFR 463.900). 

Under WIOA and its implementing regulations, consistent with the Uniform Guidance, 
funding provided by the one-stop partners to cover the operating costs, including 
infrastructure costs, of the one-stop delivery system must be based on the partner program's 
proportionate use of the system and relative benefit received (WIOA sec. 121(h)(l)(B)(i) and 
t2 a(h)(2)(C)(i), 20 CFR 678.700 through 678.760, 34 CFR 361. 700 through 361.760, and 34 
CFR 463.7001hrough 463.760). 

4. Qoe.Slop O•rafip Buclnts apd Cmts. The operating budget of one-stop centen;. or 
AJCs. is the financial plan to which the one-i1top partnel"!i, CEO( .. ), and Local WDB in each 
local ma have agreed in the MOU thal will be used to achieve their goals of delivering 
service." in a local area. The MOU musl contain, among other thing!!, pc-ovisions d~ribing 
how the costs of services provided by the one-stop system a11d how the operating costs of 
such iiystem will be funded, including the infra"lructure cos1i1 for the one-iitop system (WIOA 
sec. 12 l(c)(2)(A) and 20 CFR 678.SOO(b), 34 CFR 361.SOO(b), and 34 CFR 463.SOO(b)). 

1l1e one-stop operating budget may be considered 1he master budget that contains a set of 
individual budgets or components that consist of costs tha1 are specifically identified in the 
statute: infra"tructure cosrs, defined in WIOA sec. 121(h)(4); and additional cosls, which 
must include applicable career services and may include shared operating costs and shared 
services that arc related to the operation of the one-stop delivery system but do not constitute 
infrastructure costs. These additional costs are described in WIOA sec. 12 l(i). 

The one-stop operating budget must be periodically reconciled against actual costs incurred 
and adjusted accordingly. This reconciliation ensures that the budget reflects a cost 
allocation methodology that demonstrates how infrastructure coses are charged to each 
partner in proportion to the panner's use of the one-stop center and relative benefit received. 
The one-srop operating budget may be further refined by the one-stop partners, as needed, ro 
assist in tracking their contributions. Jt may be necessary at times to separate the budget of a 
comprehensive one-stop center from a specialized one-stop ccnler or an affiliate one-stop 
center. 

Attachment IV: One-Stop Operating Costs provides a diagram illustrating the organization 
of one-stop operating costs. One-stop operating costs include infrasuucture costs and 
additional costs, which are made up of applicable career services, and may include shared 
operating costs. and shared services. as described below. 

--- -- . -·--------· 
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Infrastructure Costs. lnrrastructure costs of AJCs arc defined as non-personnel costs that 
arc necessary for the general operation of the one-stop center, including: rental of the 
facilities; utilities and maintenance; equipment (including a~~essment-related and assistive 
technology for mdivLduals with dtsabihties); and technology to facihtate access 10 the one 
stop center. including technology used for the center's planning and outreach activitie~ 
(WIOA sec. 12l(h)(4), 20 CFR 678.700(a). 34 CFR 361.700(a), and 34 CFR 463 .700(a)). 
This list is not exhaustive. For example, Che costs associated with the development and use 
of the common identifier (i.e., AJC signagc) and supplies, as defined in the Uniform 
Guidance at 2 CFR 200.94, used to suppon 1he general operation of the one stop center. may 
be considered allowable infra~tructurc costs. 

Non-personnel costs. Non-personnel costs arc all costs that are not compensation for 
personal services. For example, 1echnology-related services performed by vendors or 
contractors are non perc;onnel costs and may be identified as infrastructure costs if they 
are necessary for the general operation of 1he one·scop center Such costs may include 
service contracts wi1h vendorc; or contractors, equipment, and supplies_ 

Personnel c:osts. In contrast to non personnel coc;ts for the one-stop system. personnel 
costs mdudc salaries, wage'>, and fringe benefits of the employees of partner programs or 
their subrccipients, as described in 2 CFR 200.430 (Compensation personal services) 
and 2 CFR 200.431 (Cornpensat1on - fringe benefits) of the Uniform Guidance. For 
example, allocable salary and fringe benefit costs of partner program sraff who work on 
information technology "Y"tems (i e • common performance and reporting outcome!>) for 
u~ by the one ·stop center .is a whole would be personnel costs and would be identified 
as additional costi. not mfrac;tructure cmts. The cost of a shared welcome dec;k or 
greeler d irect mg employers and customers 10 the services or staff that arc available in that 
one-stop center is a personnel expen~e Thec;c CO'il'I, therefore. could ooc he included in 
1nfra.c;tructure coc;1s. but arc included as "additional costc;" in the one-slop operating 
budget 

Additional Costs. One-slop partners must share in addnional costs. which must include 
applicable career services . and may include shared operating cosrs and shared services 1hat 
are necessary for the general operation of the one-stop center. 

Caree,. Sen•i<:e.t. One-stop partners must ensure 1ha1 at least some career services, described 
in WlOA sec. 134(c)(2). arc provided at the one-stop center. Addnional requiremcn1s 
regarding career services may be found at WIOA sec. 12 l(b)( I )(A)(i), (c)(2)(A)(ill. 
(c)(I )(A). and (1)( I). 20 CFR 678.760. 34 CFR 361-760. and 34 CFR 463 .760. Please also 
see a dclatled discussion about lhe provision of career services at !he one-stop centers in the 
Ge11ercrl Guidance fnr the American Job Cemtr Network it1 the Operation of One-Stop 
Centers. issuedjoinlly by DOL and ED. via DOL's TEGL. ED's Office of Career, Technical. 
and Adult Education·!' Program Memorandum, and ED's Rehabili:auon Services 
Administration's Technical Assisrance Circular. 

Shared Operating Cosu and Sllared Services. One-stop partners also may share orher costs 
that support the operat ions of the one·~top centers. as well as the costs of shared services. 
The costs of shared c;crvices may include ini11al intake, assessment of needs, appraisal of 
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basic skills. identificallon of appropriate services to meet such needs, referrals to 01her one 
stop panners. and business services (WIOA sec. I 2 I (1)(2). 20 CFR 67M. 760. 34 CFR 
361 .760, and 34 CFR 463.760). As discussed in more detail in the secrion pertaining to 
personnel cos1" above, such costs al.~o may include personnel expenses associated with a 
shared welcome desk or greeter directing employer~ and customers to the services or staff 
that are available in that one stop center. 

A portton of 1he costs of Local WDB staff who perform funcuons that are not otherwise paid 
with WIOA title I funds and support the general operations of the one-stop centers may also 
tie included as additional costs. An example of such shared operating coses would be a Local 
WDB staff person accing as the office manager in a one-stop center. As with any addilional 
costs paid by partner programs for the operations of the one-stop delivery system, these 
shared operating co~ts must be proportionate to the use of the partner program and consistent 
wi1h the Federal Cost Principles of the Uniform Guidance set fonh in 2 CFR part 200. 

S. One-Stop Partners1
• One-stop partners are the enc itics that carry ouc the program in a local 

area The one-stop de It very syslem, ac; iden1ified in 20 CFR 6 78.300. 34 CFR 361.300. and 
34 CFR 463 300. mu~t include comprehensive one-stop centers, and also may include 
affiliate one-stop centers or specialized onc-:.top centers . Required panncr programs and 
additional partners that carry our their program in the local area arc required to share 
infras1ruc1ure com and ccnain addi1ional cosri; (20 CFR 678.700(c), 678.415, cind 

1 20 C,..R 678.4/ 5 \VJu// C'llfi(l JC'ffC'S tlJ tftC' llPIC' ·.l/llf' fllll"lllU fnr II J'C1Tl/Ctflt1r pmgrum ill tire fornJ cu·c-11? 
fnl .,.,,, t'tlllf_\ rl1m curries n111 thl! pmgmm c111d 11c111•i1ies l1sttd ;,, 678 . ./00"' 678.410. mid f/1ue_f()rt u1ws ns iltt: 
11e·Sf<>1111u1111rr. is rl1t f raut rttc1pit11t. lld111111i.s1m1il'e e11111_1. "' "'gc1111:a11011 1ewc11uible fur 11tlmi11iste1 i11g lire 

/imcf) of 1111.' spr<"ified prugrum ;,, tllf l1•l11/ u1eo Tire 1n111 ·r111i,. ... riot• 11m 1111·/111/t' tfrt ftn-ic:t J>r111·icl.-rs 1/1ur 
rm11rc1("f 11 rr/i 11r CtrC' s11bre< ipie111s of. 1/tt locul atf1111111rlr<1fll, e1111ty Fo1 l'rogrums tllt1t dr> 1101 i11dmft lcrcal 
c1d111u11m a111·t f'11ta1ts lhl! 1·es111111sible Start att11C1 1111w bt tire I"" ltlt1 Sptc1fic t11111its for 11u11ic11/m progr(fms 
tire' icle1111fied 111 pa1·ugrapl1s (11) tlirougli It} "f tlu~ fertimr If ti f'TO/lmlll n1 "' 1n·ir.\ lisrc-d i11 678.400 is""' r111Tied 
um i11 a lcx. ·111 urtn. llrt req111rc-111t11ts relcumg w a rtq11irtd 011< ·.•lop 111rrt11n cue 1101applicabll!10 s11d1 program or 
llctfrm Ill 1/1(11 /t)Cttl 011e .uop di'lll"l.'I) S,\Sll.'111. 

(b) For 111/e It uf \VIOA. 1/te e111i1.1 11r a11c-11c.1 tl1a1 rnrrit' 01111/, .. 11rogram fi11 tlrc- p111pncts (If pnragrnpls (a) nf tlti s 
sec1io11 is llrl' S()fe t11m.1 or ugmq iu tlil! Stott' tu n111IJ i11g area rtspo11sible fu1 utlmi11iltt1·i11g or s11pen·ising pnlrc_\ 
for Cld11l1 ec/11ca1w11 and l1ttra, .1· ncm·i11n m tile Srarc oro111/_1111g area. T/Jc- State cli11iblc e111i1y ora8e11cy "'''.\ 
deltg:11t its re:.pu1u1b1l11ie:. w1de1 pamgmph In} uf tltn .cntim. rn n11e t>r mnrt tli1tiblt 11101·idtr.J or ro11sor1i11111 of 
tl(i:1blt pro11dt1 s. 
(c) fo1 the VR proR"'"'· a11tltorr~ed 111uln ltflc- I of the Rtl1ub1/i1111in11 Act of 1973. as amt1ull!d by W/OA tiJ/e IV. 1l1e 
t11tit.1 tltt11 cai rits 0111 1he pro,e111111 /01 1/1e purpt>us of pa1agmpl1 tuJ of tltis ucri1111 is tltt dc-.11g11alt'd Stutt age11< its 
t>r dt.tig11nted S1a1t 11111H spenfied 1111du uc 10/{a}f2} off/it Rtf1abili1t111011 Act rl1n1 is primarily r<111rtmtd u·it/1 
1·ocnt1011a/ rtl1abtl11aria11. or 1ocaria11C1/ (lllcf 01he1 rthab1/11a11 •11. of i11d11 1d11t1ls wirlc d1St1bili1ies. 
(d) U11dtr WIDA trllt I tltt 11aticmal programs. mcl11d111g Job C()Tf'f, 1/rt Natfrt Amuica11 program. fo111h811ild. cmd 
M1grc1111 and Semmral Fan1111·o'*t' programs a•·c- Ut/lltrtd 011e-s1np parflltn Tlte emityfn,. the Nnrfrc- A111uicm1 
progrm11 Yo,,,h8111ld n11d M1gro1t1 t111d Seaso11al Fctri1t1r()1/cer P"'8'·a11u ll the gramu of tlmu rtspeafrr 
programs Tl1t emit) for Job Co1ps is rht Job Corps u1:1tr. 
le) For t/1t Cnrl D Ptrlc111s Carur t111d Ttcl1111cnl Ed11cat1011 Act of Z006. tire tlllll.\ rl1a1 mrrits 01111/te program fnr 
tltt p1trposes nf paragraph (nJ of tit is stcti<m ir the tl1gible 1u rpit111 or recipiems ot the 1•os1seco11dary le1·el. or a 
amsor1111m of el1gi/,/e reci1>it111s nr tltt pnsHtc1mdu1} lt1·el in th, loC"al Ul"ta. Tlrt tligiblt rtcipitlll a11f1t 
p1Jsmao11clury lt•C'l muy u/)-() rtqut$1 a1s1sumce from 1/1t Srait tf1giblt agtt1r, m complc-1i11g its rtspo11sibilitits 
1mdtr paragraph (al of flus (tct1011 (Ste afro 34 CFR 361 415 a11d 34 CfR 463 4/S J 
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678.420(b), 34 CFR 361.700(c), 361.415. and 36L420(b), and 34 CFR 463.7001c), 463.415. 
and 463.420(b)). All one-stop pariners. whether they are required partners or additional 
panners, must contribute to infrastructure cos1s of the one-slop centers based on 
proportionate use and rela1ive benefits received. The required one-stop partners must 
provide access to their programs in the comprehensive centers and contribute to the 
infrastructure costs of those centers. These partners also make available each partner 
program's applicable career services at the comprehensive one stop centers and may 
contribulc to shared services and shared operating co~ts. 

Only those one-stop partners that participate in the affiliate one-stop center' would be 
required to conlribute 10 the infrastructure cosls for those <.:enters. including in one stop 
affiliate centers where "access" to programs, services. and activities are made available 
through a direct linkage or physical presence. When two or more gr.ml recipients or 
con,ractors of a required panner program arc carrying out the program in a local area, both of 
these entities must contribute to inf ras1ruc1ure costs, including al an affil ialc center, i r those 
partners are participating in that affiliate center. The financial contribu1ion' or one stop 
partners 1hrough a direct linkage will be different 1han those one-stop partner' with a phy<>ical 
presence. regardless of the type of center. A list of the partner program" may be found tn 
Attachment HI: Infrastructure Costs: Funding Sources. 

Required Partners. WIOA sec. 121 (b)( I )(B). 20 CFR 678.400. 34 CFR 361.400, and 34 
CFR 463.400 require the following programs 10 be one-slop partners: 

Depa1'1111e111 of lt.lbor ( DOL) 
A. WIOA title I programs: 

Adult, Dislocated Worker, and Youth formula programs; 
Job Corps; 
YouthBuild; 
Native American programs; 
National Farmworker Jobs Program (NFJP); 

B. Wagner-Peyser Act Employment Service {ES) program, authorized under the 
Wagner-Peyser Act (29 U.S.C. 49 et seq.), as amended by WIDA 111le III. 

C. Senior Community Service Employmen' Program (SCSEP). aulhonzed under tillc V 
of lhc Older Americans Acl of 1965; 

D. Trade Adjuslmenl Assistance (T AA) ac1ivn1es, au1horized under chapter 2 of 1illc II 
of 1he Trade Act of l 974; 

E. Unemployment Compensation (UC) programs; 
F. Jobs for Veterans State Grants (JVSG) program~. authorized under chapler 4 lof title 

38, U.S.C.; and 
G Reentry Employment Opponunitics CREO) programs (formerly known as 

Rein1cgra1ion of fa-Offenders Program (RExO)). authorized under sec. 212 of the 
Second Chance Act of 2007 (42 U.S C. 17532) and WlOA sec. 169; 

Dept1rtmen1 of EducClricm (ED) 
H. Adult Education and Family Literacy Act (AEFLA) program. aurhorized under WIOA 

title IJ; 
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I. Career and technical educarion progr.tms at the postsecondary level. authorized 
under the Carl 0. Perkins Career and Technical Education Act of 2006 (Perkins IV); 
and 

J. The State Vocational Rehabilitation (VR) Services program. authorized under title I of 
the Rehabilitation Act of 1973 (29 U.S.C. 720 et seq.), as amended by WIOA title IV; 

Depnrtmem of Ho11si11g tmd Urba11 De1•elopme111 (HUD) 
K. Employment and training progrcuns; 

Depm1111e111 uf Het1lth <mJ Hwmm Sen•ices (HHS) 
L. Employment and tr.1ining activities carried out under the Community Services Block 

Grant (CSBG) program.or; {42 U.S.C. 990 I et~.); and 
M . Temporary Assistance for Needy Families (T ANF) program. authorized under part A 

of tillc IV of the Social Security Act (42 U.S.C. 601 et seq.). unless exempted by the 
Governor under 20 CFR 678.405(b), 34 CFR 361.405(b). and 34 CFR 463.405{b). 

Additional Partners. Pursuant to WIOA sec. J21(b)(2)(8) and 20 CFR 678.4>0, 34 CFR 
361.410, and 34 CFR 463.410, additional one-stop partners may incJude, with the approval of 
the Local WDB and CEO(s). the following: 

• Social Security Administrdtion (SSA) employment and training program 
c:stabl ishc:d under sec. I J 48 of the Social Security Acr ( i .c. Ticket to Work and 
Self Sufficiency programs); 

• Small Business Administration employment and 1raining programs: 
• Supplemental Nutrition and Assistance Program (SNAP) employment and 

training programs, authorized under secs. 6(d}(4) and 6(0) of the Food and 
Nutri1ion Act of 2008; 

• Client Assis1ance Program (CAP). authorized under sec. 112 of the Rehabilitation 
Act of 1973. as amended by title IV of WIOA; 

• National and Community Service Act program.c;; and 
• Other appropriate federal. State. or local programs, including. but not limited to. 

employment, education, or training program.'i .c;uch as those operated by librariec; 
or in the private sector (WIOA sec. 121 {b)(2)). Such programs may also include 
programs providing transportation assistance and services for those with 
substance abuse or mental health issues. 

The Local WDBs and CEOs have discretion to take the actions necessary to encourage the 
additional partners to contribute their proportionate share or infrastrucrure costs. This 
discretion does not include the ability to subject the addirional partners lo the SFM. nor can 
additional partners trigger the SFM. as described la1er in this guidance. 

The Departments strongly encourage Registered Apprenciceship programs to 
participate as additional one-srop partners. The mutual benefits include coordination 
in the provision of comprehensive services to participants and the potential 
enhancement of outreach and follow-up activities. WIOA requires that Registered 
Apprenticeship programs are to have a representative on the Local WDB. and also 
states that Registered Apprenticeship programs are automatically eligible to provide 
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trammg services. These connection'> would be significantly strengthened through 
such programs serving as onc-s1op partners and otherwise working with the one-stop 
deltvery system. 

Special Rules. As required one-srop partners, Na11ve American program~ (described in 
WtOA sec . 166) arc strongly encouraged 10 contnbute to infrastructure costs, but they are not 
reqmrcd to rnake i.uch contributions under WJOA. Any agreement regarding rhe contribution 
or non-contribution to infrastrm;ture cosls by Native American programs mu~t be 
documented in the MOU (WIOA sec l2l(hX2)(0)(1v); see al~o 81FR55911-55912 of the 
preamble to the Joint WIOA Final Rule). Further. these contributions must be based on the 
programs' proportionate use and relatave benefits received. consistent with the Uniform 
Guidance The lack of agreemeni on mfrasuucture costs with Native American programs 
does not trigger the SFM for the local area. and the Native American programs are not 
subJCCI to the SFM in the evenl it is triggered. 

The Governor may determine chat T ANF will not be a required partner in the State, or within 
some specific local areas in the State. In this instance, the Governor must notify the 
Secretary of Labor and Secrecary of Health and Human Services in writing of this 
decerminauon (WIOA sec. 12 1(b)(lXC) and 20CFR 678 405, 34 CFR 361.405, and 34 CFR 
463.405). In States. or local area' within a State, where the Governor has determined that 
T ANF 1s not required 10 be a parlner, local TANF progra~ may still work in collaboration 
or partnership with the local one stop centers to deliver employment and training services to 
the TANF populallon, unles'i incon~iMent with che Governor's direction. In these i.ituationc;, 
TANF may be considered an addiuonal partner for purposes of contribuling to the costs of 
operating chc one-stop system. 

Partner Programs with Multiple Grant Recipients. Partner program.; and addittonal 
partners thar carry ou1 a program in lhe local area are required to share infrastrucrure co~t~ 
and cerlain additional co~to; (20 CFR 678 700(c), 34 CFR 361. 7()()(c), and 34 CFR 
463 700(c)) When two or more granl rec1p1en1i; or contractors of a required partner program 
carry out a progmm in a local area, chei;e entities arc considered one-l>top pi:trlners and musl 
reach out to the Local WDB and carry out lhe role~ and responsib11i1ies of one-stop partners, 
including negociating their share of infrastructure costs. For instance, chere may be multiple 
You1hBuild and SCSEP grant recipients along with a few Job Corps contractors in a local 
area. In this siluation. each grant or contract recipient carrying out the program in thal local 
area muse contribute towards infrastructure costs. and those contributions mus1 be based on 
the proponionate use and relative benefi1s received by thOll>C partners from the one-stop 
centers. 

6. Funtlipg Types and Squrc§. The permissible type~ of funds used for infra'>lrucrnre costs 
and the additional costs of operating a local one-stop delivery sy!>tem (i.e .. a partner ' s 
program or administrat ive funds ) may differ depending upon the panner program's 
authorizing law and implementing regulations . The funds that may be u.'ied also differ based 
on whether che amounc thal must be contributed by a partner for infrastruc1ure costs 1s 
determined under lhe LFM or the SFM. The fund ing types and sources permissible for the 
one-stop partners are ouclincd in Auachmcnt II · Paying for the One-Stop Delivery System. 
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Typei.. Funding for infrastructure costs and additional costs, such as shared costs and 
shared services. may be in the form of: (I) cash, non-cash. and third-party in-kind 
contributions; (2) funding from philan1hropic organiza1ions or other private entities; or 
(3) 01her alternative financing options, as described in WIOA sec. 12 l(c)(2)(A)(ii) and 20 
CFR 678. 71 S. 34 CFR 361. 71 S, and 34 CFR 463. 715. Some partner programs may have 
stalutory or regulatory prohibitions against using certain types of these contributions or 
on how the program may treat these contributions for fiscal accountability purposes under 
the respective program's requirements. For example, pursuant to 34 CFR 361.60(b}(2), a 
VR agency may nol use third-par1y in-kind contributions for match purposes under the 
VR program. However, there is nothing in 34 CFR 361.60 that prohibits a VR agency 
from using third-party in-kind con1ributions to pay for its share of the one-stop operating 
costs, including infrastructure costs. 

Sources. The source of funds thal may be used to pay for infras1ruc1ure co!>ls depends on 
the requirements regarding 1he use of funds under the law authorizing the partner 
program that is contrihuling the funding. The 10fras1ructure funding may be from fund'> 
classified :is adminislrativc, program, or both. depending on the partner program's 
requirements. Below are the one-stop piutncrs and the source of fundlt npected to be 
used. The partner programi. required to make a contribution towards infrastructure costs 
and the applicable funding sources are illu!.lrntcd m Attachment Jll· Infrastructure Cos1-. 
Funding Sources. 

Loul and State Funding Mechanisms - Types and Sources 
(20 CFR 678 720 and 678.740; 34 CFR 361.720 and 361 .740; ilnd 34 CFR 463.720 and 
463.740) 

• WIOA title I programlt, including the Adult. Disloca1ed Worker. and Youth 
programs: Native American programs. YouthBuild. Job Corps programs. and 
MSFW program.c; - Program funds . ndm1nistra1ivc funds, or bo1h may be used for 
LFM andSFM. 

• SCSEP. T AA program~. REO programs Program funds, administrative funds, or 
bolh may be used (O pay for infrastructure costs under the LFM and SFM. 

• Wagner-Peyser Act ES. JVSG. and Unemployment Compensation programs -
These programs do not d1stingu1sh berween program and administrative funds. 
Therefore, any of lhe fund!> alloned for these programs may be used to pay for 
infrastructure cos!!> under the LFM and SFM. 

• AEFLA - Infrastructure co.sis under the LFM and SFM are 10 be paid from 
Federal funds made available for local administration (WIOA sec . 233(a)(2) and 
34 CFR 463.25 and 463.26(e)). Non-Federal resources lhat are cash, non-cash, or 
thircl·party in·kind contributions may also be used. The Federal funds avaLlable 
for activities other than local adminis1ration may not be used for such costs. For 
the SFM, olher funds made available by the State may be used. 

• VR program - This program does not distinguii.h between program and 
administrative funds Non-Federal resources lhal arc cash, non-cash, or third
pany in·ktnd con1nbu11ons may also be used under the LFM and SFM. The VR 
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regulations a1 34 CFR 36 I .5(c)(2)(viii) clarify that one-stop system infrastructure 
costs are allowable adminbuative costs under the VR program. Therefore, 
although the VR program imposes no limiti. on lhe amount of funds 1har may be 
i.pcnt on adrmnistralive costs, VR agencies mu~t repoft funds spent for 
mfras1ruc1ure coi.ti. <1s administrative coi.ts. Furthermore, as s1a1ed above, VR 
agencies may not count third-party in -a:ind contributions toward meeting their 
match r~quiremenl under the VR program when such contributions are used for 
one-stop operating costs. 

• Perkins IV For the LFM. Federal fundo:; made available for local administration 
may be used to pay infrastructure costs. Non-Federal resources Iha! are cash. 
non-cash, or third-party in-kind contributioni., and other funds made available by 
the Stale may also be used to pay infrastructure costs. Under the SFM, Federal 
funds made available for local adminimation of poshecondary level programs 
and activ1tie~ to el igible recipient<; or conc;ortia of eligible recipients may be used 
10 pay infraslrucrure costs. Add1uonally, funds made available by the State or 
non-Federal resourcec; 1hat are cash, non cc»sh. or third-party in-kind contributions, 
and other fund-. made available by the Stare may be used to contribute 10 

infrastructure costs 
• Other required partners including HUD cmoloymenl and training programs, 

CSBG programs. and T ANF Theo;e par1ner programs may determine what funds 
they will use to P11Y for infra,lructure costc; under the LFM. The ui.c of these 
funds must be in accordance with 1he requirements of WIOA and wi1h the 
relevant parlncr'i. authorizing statutei. and regulation~. including. for example. 
prohibitions against i.upplCJnting non Federal resources. statutory limitation~ on 
administrative coMs, CJnd all Olher applicable legal requirements. For rhe SFM. 
only adminii.trauve runds for 1heo;e other required partner program!. may be used 
to pay infrac;1ructure coc;tc; 

• ~dditional Partners For the LFM. these partners must consul! their program's 
requ i rement~ and/or statute or auchonzing documents/regulations 10 determine the 
type and source of funds that may be used. The SFM docs not apply to rhe 
additional partners. 

The funds one-stop partners use to pay the additional costs of a one-stop delivery system 
must be consistent with WIOA and its implemenling regulations governing that particular 
program (20 CFR 678.760, 34 CFR 361 .760, and 34 CFR 463.760). The determinallon of 
contributions for additional coi.ti. i!> not suhject 10 the SFM. 

7. Unj(orm Guldapce - Fecteral eost prjndnlg. Any cost paid for wi1h federal grant funds 
must comply with Subpan E, Federal Cost Principles of the Uniform Guidance at 2 CFR part 
200. The federal Cost Principles. applicabte lo one stop partners that are Federally funded. 
provide general guidance to be ui.ed in developing cos1 allocation methodologies and in 
determining if contributions towards infrastructure costs and addiuonal costs arc necessary, 
reasonable. and aJlocable to their program based upon relative benefi1s received. 
Additionally. all costs must be allowable under, and allocable to, that panner program in 
accordance wi1h the program's authorizing sta1ute and implementing regulations . 
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In add11ion. WJOA require!> one-stop partners 10 comribu1e funding to cs1abli.c;h and maintain 
the one-iaop delivery system based on each pdrtner's prop0rtionate U)C of the system and the 
relative benefits received (WIOA sec. 12 l(h)( I ){8)(1) and I 21(h)(2)(C), 20 CFR 678.420(b), 
34 CFR 361.420(b). and 34 CFR 463 .420(b)). One-stop partners must u~e a reasonable cost 
allocation methodology m determming appropriate partner contributions based on 
proportionate u!>e and relative benefit~ received (20 CFR 678.420{b)(2)(i). 34 CFR 
361 .420(b)(2)(1) and 34 CFR 463.420(b)(2)(1)). 

Proportionate Use. For the purpoc;e of this JOi nt policy guidance. "proportionate use" refer" 
lo a partner program contributing tts fair share of the costs proportionate 10: (I) the use of 
the onc-c;top center hy customers that may include l'eporlable md1v1duals and participants in 
its program at that one-stop center; (2) the dmount of c;quare footage occupied by the partner 
program in the one stop center; or (3} another allocation base con'iistent with the Uniform 
Guidance . 

Relative Benefil. In determining the proporttonate share. the "relative benefit" received 
from participating in the one-stop dcltvcry system is another 'itep in the cost allocation 
proces ... . Determining relative benefit does not require partnerc; to conduct an exact or 
absolute measurement of benefit. but in~tcad to meac;ure a pJrtncr·-. benefi1 using reac;onable 
methods. The Uniform Guidance, al 2 CFR 200.4. requires thJI the proccs~ of assigning a 
cost or group of costc; 10 one or more cost objec11ves must be in reasonable proportion to the 
benefit provided. The mea~urcment of a one -stop partner's '>hare of infrastructure cost'\ must 
be ba'ied on re.i<;Onablc method'> that are agreed to by all partner!> or determined in 
accordance with the SFM . However, a!> discussed later m 1h1s guidance, partner 
contribulions that are in111ally ba'ied on budgeted amounts mu)t be reviewed and rcconc1led 
periodically du ri ng the progrnm year again\t actual cost~ incurred. Additionally, adjustmenb 
must he made to ensure that partner contribution:. are proportionate co their u~e of che one
s1op center and relat ive benefirs received as required by 20 CFR 678. 7 I 5(a)(4). 34 CFR 
361.715(a)(4), and 34 CFR 463.715(a)(4) . 

Allocation of Costs. Cos1 allocation is bac;ed upon the prem1'>e Iha! Federnl programs are to 
bear an equitable proponion of shared cost!> ba,ed on 1he benefit received by each program 
The allocation ot cost'i muse be consistent wi th rhc Uniform Guidance. The Uniform 
Guidance defines "allocation'" at 2 CFR 200.4 2 and "allocable costs" at 2 CFR 200 405 1 

! 2 CFR 200.4 Allorntiu11. 
A//,.rn1imr mto11s tht prC1rtn of ussig11i11x" cost. 01· a group ••f <<>SIS. tv Oii <' ur 11101(' roJI ob1u111·t/s 1. 111 
rtcuo11ablt propor1io11 tci tlit bt11efi1 p•o11dtd 01 01/itr tq111tablt rtla1w1ul1i11 1J1t l'"'ur< mCt.' eutuil M 11g1111111" 
rost(s / d11trrl,1 to ajiuol cost objtc·rn1· OI' 1/1m 11gli r111r or uw"' 1u1rr111td1t1lt cost objtt't11·ts 

' 2 CFR 100.405 Alloccibft c<nis. 
(a)A u>st ;, allncabft 10 11 pmtiwlur Fuluof 011·nrd or 01hu wsr obj( C/11 e if tht gc1C1ds or Stl'\ itn i11111lred an 

cliargtablt or assignablt 10 tliar F edtra/ au·ard or cost Qbj(cria't• i11 acct:i1·du11ce ll'ltlr relt1111·e benefits rea11·ed 
ThtS Jta11dard is mtt if the cost. 
(I) Is i11,·11rrtJ sptcijifullyf"r tlit Ftdtro( a"·arJ. 
t 1) Btnt/its bo1/r the Ftclual award 011d otlttr 11 Ol'k of tire 1.011 Federul till/I\ t111d co11 bt d1s1r1b11t«f " ' 

p1·opol'tio11s thol may be opprow11a1<d using 1·tusu11ub ~ mtth nd' m•tf 
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8. Allocation Melhodolcwjc:;. The specific methodologies used 10 alloccste costs among 1he 
one-!.top partners are not prescribed in WIOA. its implementing regulations, the Uniform 
Guidance, or in this joint policy guidance. Each local one-stop delivery !\y.stem is unique and 
presents a different ser of circums1ances within which costs are all<X:atcd . Rather. when 
developing the local MOU, Local WDBs and partner agencies may choose from any number 
of me1hodi.. provided they are consistent with WIOA. its implementing regulations. and th~ 
Uniform Guidance. including the Federal Cost Principles In selecting methodologies used to 
alloca1e costs, Local WDBs and one-stop partners may olso consider whc1her ii is necessary 
to allocate cost~ by each one-stop center separately For instance. the budget for operating an 
affiha1e one-stop center may be less than the operming budget for a comprehensive one-stop 
center because the affiliJte one-stop center includes one or more. but not all, one·slop partner 
programs. 

rn lhic; prelim inary slage. the p;.irtners : (I) determine 1he infrnstructure costs budge! and the 
budget(!.) for additional cosrc;, which muc;1 include career services and may include shared 
services and 'hared operating costs for a particular comprehensive one-slop center; (2) 
delermine which methodologies are reac;onable and acceptable; and (3) from the accep1able 
methodologies, selecl the methodology (or methodologies) that will be applied 10 the 
differenl cost categories. In other words. the partners arc selecting the appropriate 
distribution base(s) under which chcy allocate infrastructure and ;1ddi1ional cosls . Partner 
programs may agree to select different cosl allocntion methodologies and allocation or 
d1,1ri"but100 hac;es for cos1 ohjectives within 1nfrns1ructure costc; and additional costs. such as 
applicable career services, !-.hared operating costs, and shared services categories. Pannc1~ 
'ihould focus on identifying melhodologic<. that mo~t effectively nllocate cost~ based upon 
proportionate w;e and rela1ive benefit!. received by lhe partners. 

The negotialion~ of co:-.! ~haring and allocnlion among partners musl be conducted in good 
faith and in an open and tran~parent environment. where full disclosure of CO!'>tc; and funding 

I ~J /111tc t'J•"'.I '" '"" <11·uall 11pr11111111111/ lht 11(111 Ftdt1ul e111111 cmd ts tusiR11t1blc i1111e111ro1/rt' ftcltrnl 
mnml 111c1C-co1dwrce1111/1 the p1111c1ples 1111/tir 111/lpw t. 

(b i A/I 11c 111•i1iel 11/1h11 be11efi1 /inm tlte 11011. Fede1<1l t111i11 ·l 111d1rtc1 IF &A) corr. inrludm.c: 111w/1011·able nc1n-i1tt\ 
1111d du11utl.'d sn\fct'J b.1 1hr nrm·Frdern l e11t1f\ ,., 1/unl pmtrts ..-111 rece11 e cm npp1opriu1e alloca1io11 of 
111c/1rect cosis. 

« } A111 <'IJSI allowb/e roll pamcu/<11 Frdual '"""(/ 1111rftr 1/1e prilldp/l!l /ITOI ideJ fur i11 rl1i.r pan 11wy ""' bt 
ll1t11J(rd 10 01/1n Fedtml o•wtJdr 1<> t>l'trC•m•t fund tlt:fi< 1t11t1rs. le> a1·oid restrictions imposed b.1· Ftdtmf 
J/t1t11ttJ . 1r1.111l111io11s. <J• rums n11d co11d111n11s of tire Fedu11l n>H1rds. 01 

l<O Drrtcr cost c1flocar1<111 p1i11crplrs If a C"OSI beuefits Jn o 01· more p1ojtc1J M ac1i1 ·ititr i1111rupcirticJ1n 1/ra1 cw1 

b<! deu111111ttd 1111/10111 mulue t/fnrt 01 cull th<' 1 me 1111111 br allcJ< artd /CJ 1l1e projects based 011 the 
J11'" 1'0ft i o11/l/ bf!11efi1. If a cost bmtfirs ,,..o 01 11101t p1·o;u1s vr ac111·111ts Cit p1nporri<111s 11101 ra111101 bt 
dtrrr1111 11td btnmu of tire 111tt1 itln11011J/11p of tlu u 01/... un-ofrtd. 1he11 1u11 ... irlrsf(111dmg purugrapl1 (c J t>f 1/i1.1 
-"'Cli0t. the cosrr 11u11 bt allocalf'd or ,,.amfe111tJ to bmtfllled p1·01et·ts u11 u11y rur.m11ahJe doc11111t11ud baHs 
Wl1e1e r/re I" 1cl1C1u •>f eq11rpmt111 or o rlttr wpiral Mltf IS rpecifirally 011rl1ori;:td 1111dtr a F tJer(I/ a»·a1·d. tire 
cos rs nrt nmg1mble to lite Ftclrra/ 011 cud regardltss of 1l1t use 1/rm 111u1 bl! made of lilt eq11ip111e111 ur othtr 
cap•ta! asut im ol1tJ 11i1('11 11 u /o11~tr 11uded for 1111! p11rpu1 t fvr 11 l1id· 11 nm t>rigi11(1/1_1" rrq11irtd Su alrnl 
C FR §200.J 10 l11srm111cr cu1·rfagt 1/i r·o11gli 200 316 P1operl) rrnsr 1elauouship 011d 200 419 Equipmt11l Qlf(f 

otl1tr capit11I t\pt11c/1t111ts 
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is essential to this process. Because of the need co provide ma:Jomum nex1bility to 
accommodate various organizalion structures. costs, and budgets in local areas. there is no 
single method prescribed for allocating cosls. 

In selet:ting a method to allocate infrastructure and additional costs, consider the add111onal 
effort and expense required to achieve a greater degree of accuracy General criteria thac 
should be used in selecting an allocation base include the following: 

• Allocation Bases. When costs cannot be directly assigned 10 a final cost objective. 
the costs are placed in a pool thal will be alloc11ted at a later time to the benefiting 
partner programs. A cost pool contains a group of common costs co be allocated by 
using an indirect or approximate mea.<;ure of benefit. The app1oximate mea~ure of 
benefit is the allocation base. An allocation base is che mechod of documcntauon 
used to measure the excent of benefits received when allocating joint costs among 
multiple cost objectives. Many different types of bases can be u~ed in altcx:aung 
com. The most appropriate base will vary depending on the circumstances One
stop partner programs may agree to use several different bases for allocating different 
types of costs in the one-stop center. A local area may allocate costs differently 
among one·stop centers in lhat local area. Acceptable methods for distributing 
pooled coses may vary by cype of organization, functional unib, or levels within an 
organization. 1ypes of cost to be allocated, and cos1 category. The basis u<;ed to 
allocate a particular type of cost mus! be used consistently over time (2 CFR 
200.403(d)). 

• Inputs. The Oeparrmcnts consider inputs the most commonly used allocation bases 
- co be the resources used in a process. ac1ivi1y, or service. Using inputs, the cosc is 
alloc.a1ed al the same cime i1 i:i, incurred and 1he usage must be documented. 
Examples of input bases include: (I) staff time allocated on the basis of lime sheets 
and time distribution records; (2) facilities allocated on the bac;is of square foocage; 
0 > accounting services allocated on the bas1~ of transactions; and (4) equipment or 
supphcc; allocated based on usage. 

• Outputs. The Departments consider outputs co be the resuhs of an activity or service. 
Example) of oulpu! allocation b.t!>es include· ( I) pamcipants and rcponable 
individuals under a specific program. (2) number of customers who are obtaining 
employment after self-directed job search; and (3) number of cus1omcrs receiving a 
specific career service. One of the issues associaced with outpu1-based alloca1ions is 
thal they will vary over time, usually based on clienl flow. For chis reason, ourput
bascd allocations may rcsulc in large changes in the resources needed to fund the 
pooled costs when the budgets are adjusted to ac1ual costs and. therefore, should be 
used with cau11on. 

An allocation base is acceptable if it represcncs a fair measure of cosl benefit and if ii results 
in an equitable and reasonable distribution of the costs of services rendered or goods 
provided. Each base should be considered on its own meritc; as to the purpose for U)ing it 
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and 1he degree of equity and reasonableness it will achieve in allocating infrastructure or 
additional costs. The Dcpanmems consider the following 10 be standards for acceptable 
bases: 

Minimal Distortion. The base should allocate coi;ts in a fair and equitable m:1nner 
without distorting the results. This requires that the base be as causally related as 
possible to the types of costs being allocated, ~ that benefit can be measured a-; 
accurately as possible. For example. building costs may be allocared based on square 
footage used by a partner program. 

• General Acceptability. Consistent with 2 CFR 200.403(e), the base should be 
generally accepted and in confomlancc with Generally Accepted Accounting 
Principles (GAAP). For example, the base should be consistently applied over time 
The base should also be drawn from the same period during which the costs have 
been incurred and allocaced. 

• Represents Actual Cost or Effort Expended. The base should be a mea~urc of 
actual cost or actual eHorr expended. h should be based on historical da1a and not 
solely on a plan. projection, budget. job description, or other estimates of planned 
activity. This means that partner contributions determined from allocation 
merhodologics based originally on a budget must be reconciled periodically to actual 
costs to ensure the contribution is rcneccivc of relative benefits received by the 
partner over time. 

• Timely Management Control. The ba.~ should be within management'.~ abili1y to 
control on a timely basis. The base should produce reliable and fairly predictable 
results lf the base is erratic and unpredictable, beyond management'l> ability 10 

control. or not timely, ic is likely to produce unacceptable results. For example. if 
time Mudies are used, bu\ do not ac<:uratcly rctlcct seasonal or workload nuctuation~. 
such a base may not be su11able in allocaling costs. 

• Consistency with Variations in Funding. The base mus! be able 10 accommodate 
and withstand changes in funding during rhe year and from year lo year. If the base 
includes factor-; that are affecced hy varia1ions in funding. it could produce d1stor1ed 
rcsult!t. 

• Materiality of Cost.~ Involved. The time and expense spent in developing and 
implementing the base should not be greater than justified by the materiality of the 
costs to be aUocatcd. [n other words. the grantee should nol spend more on obtaining 
1he information needed lo allocace pooled costs 1han chc dollars in the pool warrant. 
The ba~e should be sufficiencly detailed to provide the most equi1able and accurale 
allocation pos~ible. At the same time, 1he base should be simple enough to be 
efficient while still attaining a fair distribur ion of costs. 

• Practicality and Cost of Using &he Base. The base should be as efficient as possible 
in terms of the cost or effort in developing it. Thus, wherever possible. a databdsc 
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that already exists in the financial or panicipanl record keeping and reporting systems 
should be used rather than creating a separate database to be used only for allocating 
costs. 

Additional examples of common cost pools and allocation bases arc described in Auachmenl 
I: Examples of Cose Pools and Possible Allocation Bases. 

9. Valyatiop. Contributions for infrastructure and additional coses may be made from cash. 
non-cash. or third-party in-kind con1ribu1ions. Non-cash and third-party in-kind 
contributions must be fairly evaluated in accordance with the Uniform Guidance at 2 CFR 
200.306, and must be in the agreed upon one-slop operating budget that must contain an 
inCrastruclure cost budget and an additional costs budget. All panncr contributions. 
regardless of the source, must be reconciled and adjusted accordingly on a regular basis (i.e., 
monthly or quanerly) to ensure each partner program is contributing no more than its 
proponionate share based upon relative benefics received in accordance wilh !he Uniform 
Guidance al 2 CFR part 200. To ensure that non-cash and lhird-party in-kind contributions 
are fairly evaluated, one-stop partners should agree on which sources or companies they use 
to assess or appraise the fair market value or rair rental value of non-c.:ash and third-party in 
kind contributions. 

Cash contributions. Cash contributions arc cash funds provided to the Local WDB or ils 
designce by one-stop partners, either directly or by an in1eragency transfer, or by a third 
pany. 

Non-ca'ih contributions. Non-cash contributions arc expenditures mcurrcd by one-stop 
panncrs on behalf of the one-stop center and goods or services contributed by a partner 
program and used by the one-stop center. The value of non-cash contributions must be 
consistent with 2 CFR 200.306 and reconciled on a regular basis (i .e., monthly or quarterly) 
to en..;ure they are fairly evaluated and meet the partners' proportionate share. 

Example J: For Program Year (PY) 2017, a partner's proportionate use of the one·stop 
center results in a contribution of SI S,000. The partner does not have sufficient cash 
resources to fully fund its share and wishes to donale to the one stop center (not for its 
own individual use) genlly used surplus office furniture. The furniture i~ needed in the 
one-stop center. The office furniture was purchased in 2015 for $18,500 using 
unrestricted or non-Federal funds. The office furniture has a current fair market value of 
$10,000 and a depreciated value of $11 ,100. In accordance with the requirements 
specified in the Uniform Guidance at 2 CFR 200.306(d), the value of the contribution 
must be the lesser of the current fair market value or the value of the remaming life of the 
property as recorded in the panne1's accounting records at rhe time of donation, unless 
approval has been granted in accordance with 2 CFR 200.306(d){2). The partner would 
be able to count the SI0,000 value as part of its $15.000 contribution and would be 
required 10 use additional resources for the remaining $5,000 balance of its share. This 
one-lime contribution is recognized by the panncr during the year in which the 
contribution is made. 
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Example 2: Jn the same example as above, the partner does not donate the gently used 
office furnirure, but loans it for general use by partners at the one-stop center. The office 
furniture is on a 5-year depreciation !;Chedulc. The annual depreciation is $3,700 and the 
annual fair rental value is $3,500. Jn accordance with 2 CFR 200.306(i)(4). the partner 
may count $3,SOO as part of its contribution for thal year. As with any depreciable asset, 
an assessment of its fair rental value must be done each year in which the equipment is 
loaned to the one-slop center. The one-stop partners must determine annually whether 
rhe one-stop center still requires the use of the office furniture and that chis cost h buill 
into the infrastrucrure funding agreement (IFA). 

Third-party in·kind contributions. Third-party in·kind contributions are contributions of 
space, equipment, technology, non-personnel services, or other like items by a non partner 
(i.e., a lhird-party) to suppo11 rhe infrac;tructurc costs associated with one-stop operations. 
The value of third-party in-kind con1ribu1ions must also be consistenl with 1he Uniform 
Guidance at 2 CFR 200 306 and reconciled on a regular basis (i.e .. monlhly or quarterly) lo 
ensure they are fairly evaluated and. if contributed on behalf of a particular program partner, 
meet the partner"s proportaonate share. 

There are two types of third-party in-kind contributions: (a) general contributions lo one 
s1op operations (i.e • those not connected to any individual one stop partner)~ and tb) those 
made specifically to a one-stop partner program (20 CFR 678.715. 34 CFR 361.715, 34 CFR 
463 715, and 2 CFR 200. 306). 

Example 1: For PY 2017, a local county government that is not a one-stop partner has a 
vacant building and would like to donate the space for use ac; a one ~top cencer. Thi' in 
kind contribution would not be associated with one specific panner, but rather would go 
to support the one-stop cencer generally and would be factored into the underlying budget 
and cost pools used co determine proportionate share of the p:irtners, meaning that each 
partner"s proponionare share may be lower. The valuation of donated space by a third 
party must adhere to rhe Uniform Guidance at 2 CFR 200.306(1)(3). The annual fair 
ren1c1I value of comparable space in the i.ame locality. as established by an independent 
apprai~al is $77,000. As wi1h all non-cash and chird-party in-kind contributions. 1hc 
value at which the space has been apprai~d il> the amount accounted for in the 
mfrascruclUre budger The partneo may U!>e this donation of spc1ee as an offset towardl> 
rhc enrire budget for infrastructure, thus reducing the partners' mdividual contributions. 
The valuation ofche donaled space musl be assessed again each llubsequent year. 

The second type of in-kind contribution is a third·party contribution to a .specific partner to 
support that partner's proportionate share of one-stop infrastructure costs. If the contnbuuon 
wa~ in rhe onc-scop center's budget for infraslruclure costs. the parcner could then use che 
value of the 1hird-pa11y in -kind contribution to counc towards its proportionate share 

Example l: An employer provides assisu vc technology equipment to a VR program 
located in a one-stop center. The acquisition cost al lhe time of purchase by the employer 
wac; $6,800. and al the time of lhe donacion, the fair market value was asse~sed a-. $4,SOO. 
(f the assisuve technology equipment was tn the one-stop cenler's budgel for 
infrastructure costs, tile partner could use the fair market value of the donation towards its 
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contribution. The Uniform Guidance al 2 CFR 200.306(g) requires 1hat che equipment be 
valued al no more than the fair markel value ($4,500) at the time of donation. 

Example 3: A local literacy foundc1tion wc1nts to donate gently used compuccr cquipmenc 
to 1hc local one stop center to support the infrastructure cosl contribution of the 
designated AEFLA partner progrdm in 1hc local commumty. Computer equipment is part 
of the onc-i.1op operating budget. The fair market value of the computer equipmenl ill 
valued at $9,200 at the time of donation The AEFLA partner program's proportionate 
use of the one stop center ill dctenmoed to be $12,500. The AEFLA partner program 
may use the fair market value of thi" equipment towards ib infras1ruc1ure cost 
contnbut1on for cha! program year furthermore. the AEFLA partner program is required 
10 contribute an add1uonal $3,300 in re.;ources lo pay iti. remaining share. 

lg[rastructure fundjqg Agreements UFA). The IF A contains the infrastructure costs 
budget, which 1'i an integral component of the overall one-stop operating budget. The other 
component of che one-stop oper4t ing budget coM1c;t<; of addiuonal costs, which include 
applicable career c;ervice'i, and may include shared operating costs and shared services. 
While ec1ch of these c.omponcnh cove~ di fferenl cost categoncs. an operating budget would 
be mcomplccc if any of thec;e l O•f categorici. were omitced, al> ,di components are necessary 
10 mainlam d fully functioning and i.ucccc,sfut local one 'itop delivery syscem. Therefore. the 
Department· strongly recommend that the Local WOBi.. onc -i.top partner!\, and CEOs 
negoiiate the IFA. along with additional co .. ts, when developing the operating budget for the 
loc:al one-stop delivery system. The overall one-slop operacing budget must be included in 
the: MOU. IFAs are a mandatory component of the local MOU, described in WIOA sec. 
12l(c) and 20 CFR 678.500 and 678.755, 34 CFR 361.500 and 361.755, and 34 CFR 
463.500 and 463.755. Similar 10 MOUs, the Local WDB may negociate an umbrella IFA or 
individual IFAs for one or more or it.; one-s1op cen1ers. 

As provided in section 14 of this guidance document, through DOL's use of !he 1ransi11on 
authority in section 503(b) of WIOA, a local area's PY 2017 final IFA mus! be in place no 
later chan January I, 2018. or by an earlier date specified by the Governor. rather than a pari 
of the MOU that mus1 be in place by July I, 2017. This extension is provided 10 allow local 
areas additional time to negotiate and rxacb coosen:ius on one-slop partner infra:;truccurc 
funding contributions in PY 2017. During the extension period, local .treas may use the 
funding agreemenl they used for PY 2016, with any such modificauons a~ the partners may 
agree 10, to fund infrastructure costs in 1he local area. All final IFAs must satisfy the 
requirements of sec. 121 (h) of WIOA for funding the one-stop dchvery system in PY 2017. 
For PY 2017 and subsequent program years. the IFA must be completed and signed by all 
required parcncrs and additional partners that are par1idpa1ing by the date specified by the 
Governor. 

Consistent with 20 CFR 678.755, 34 CFR 361.755. and 34 CFR 463.755, lFAs must include 
the following elements: 

a) The period of cime in which the IFA is effective (which may be a d1fferen1 time 

151124 



WIOA AJC MOU/IS:A 2020 

period than the dura1ion of the MOU); 
b) Identification of the infrastructure costs budget, which as a component of 1hc one-stop 

opcra1ing budget: 
c) Identification of all one-stop partners, CEO(s). and the Local WDB paruc1parmg in 

rhe IFA; 
d) A description of the periodic modification and review process 10 ensure cqunable 

benefit among one-stop partncri.; 
c) Information on lhe steps lhe Local WDB. CEO(s), and one-srop partners used to 

reach consensus or the assurance rhar 1he local area followed the SFM process. and 
I) A description of the process co be used among partners to resolve issues related 10 

infrastructure funding during the MOU duration period when consensus c.innot he 
reached. 

The Departmenis also consider it essential that the IFA include the i.ignatures of ind1vid11.t!s 
with authority 10 bind the signatories to the IFA, including all one stop partners, CEO{c;), and 
Local WDB participating in the IFA. 

hems (d) through (f) above arc extremely important for lwo reasons First, they are designed 
to ensure lhal partners negotiate on a level playing field regarding 1he infrastructure funding 
of their one-stop centers. Second, they arc designed to ensure that pc1rtner~ have e~ldblished 
a process to attempt to re11,olvc differences prior (o triggering the SFM, as further desc.:ribcd 
below. 

The following arc the general steps in the allocation of infra<;trucrure costs process: 

I. Identify one-'>top operating co,.ls, including infra.;1ructure cosls and additional costs. 

2. Develop Che one-stop operating budget that include" an infrastructure cost!- budget 
and additional costs budget. 

3. Develop the cost allocation methodology. including the identification of cost pools 
and allocation bases. 

4. Determine estimated partner contributions. 

5. Prepare and agree to the IFA(s). 

6. Allocate actual costs by each panner's proportionate use and relative benefit received. 

7. Conduc.:t a periodic reconciliation i.e., monthly or quanerly) 

8. Modify infrastructure costs budget and/or cost allocation methodology, as 
appropriate. 

9 . Evaluate the existing process and prepare for the following program year. 
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Please note 1he lFAs do not need prior approval from a Federal cognizant agency or a pass
through agency that would have otherwise reviewed and approved propo~ali; for the 
allocation of indirect cosll\. However, the infrastructure funding mechanisms are subject to 
review by Federal administering agencies and one-stop parcners 10 ensure compliance with 
applicable requirements. 

IO. Ipfrastructure Funding Muhapisms. lnfras1ructurc costs are funded eichcr through the 
LFMorSFM. 

The LFM affords Local WDBs and local one-stop partner program~ ncx1b1lity to design and 
fund a one-stop delivery system through consensus, to meet lhe needs of their local or 
regional area by leveraging the funds and resources available to partners. and the Local WDB 
10 optimally provide program servtces (20 CFR 678. 71 S through 678. 725. 34 CFR 361. 715 
through 361.725, and 34 CFR 463.715 through463.725). If the Local WDB fails to reach 
consensus with all of the required partners with regard to the amount each p.1r1ner will 
contribute ro the one-stop delivery system's infra!.tructure costs pursuant to WJOA '\CC. 

121 (h)( I )(A)(i)(I). the SFM is triggefed pursuant to WlOA sec. 121 (h)( I )(A}(ii) and 20 CFR 
678.725 and 678.730, 34 CFR 361.725 and 361.730. and 34 CFR 463.725 and 463.730. 

Under the SFM, the Governor is required to calculate the statewide funding caps and the 
amount available for local areal\ I hat have not reached conscnsuo;, and 10 determine the 
partners' contribu1ions for infrastructure costs using lhe proces1; outlined below. as well a" in 
20CFR 678.730 through 678 738. 34 CFR 36l 730 through 361.738, and 34 CFR 463.730 
through 463.738. The Governor calculates the srntewide capc; by considering tOlal funding 
for a partner program againsr !he statutory caps specified in WIOA for infra!ilruclUre costs. 
Please note that WIOA and ii:-. 1mplemcnt1ng regulationc, identify capi; for specific partner 
programs. The SFM is only applicable to required one c;top partners, and cannot he triggered 
by additional one ~top partner!\ not reaching consensu ... . 

The intent of the LFM is to encourage local areas to make a good-faich effort to reach 
consensu:. in developing a local If A. The SFM ii. intended a' a failsafe if local panners 
canno1 come lo coni.cnlous regarding infra!\tructure coc;t fonding. However. 1he applica1ion of 
capped levels of funding under the SFM may re!>trict the amount one-stop partners have 
a·•a1lable for infraslructurc COlot funding in a given local area. 

Local Funding Mechanism. In che LFM, the Local WOB, CEO{s). and one-stop partners 
negor1ate and agree to the amounts lhat each partner will contribule for one-~aop 
infrastruc1ure funding, as well l!s the mc1hod~ of calculating these amounts in order to 
include the infrastructure funding lerms in the MOU a~ an IFA, and to sign the IFA and 
MOU in accordance wirh WIOA sec!> 121(c)(21(A)(ii) .tnd 12l(h)(l)(A)(i) 

• A one-stop partner program's proporttona<e !\hare of funding must be calculated m 
accordance with WJOA. its implemen!ing regulations, and the Uniform Guidance. It 
must be based upon a reasonable cost allocation methodology, whereby infrasuucturc 
co!\ls arc charged to each partner based on 1he partner's proportionate use of the one 
stop center and the relative benefits received, and must be allowable. reasonable. 
nece~!iary, and allocable. Partners' contributions must be periodically reviewed (i.e., 
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monthly or quarterly) and reconciled agains1 actual costs incurred, and adjusted to 
ensure that actual costs charged to any one-stop partner arc based on proportionate 
use and relative benefi< received by the one-stop partner and it5 respective program or 
activities. 

• WIOA does not include any caps on the amoun1 or percentage of overall funding a 
one-stop partner may contribute to fund infrastructure costs under the LFM. except 
!hat each partner program's contributions must be consistent with the program's 
authorizing statute and regulations. as well as with <he Uniform Guidance. Derailed 
guidance about which categories of funds programs can use is found above in section 
6. The VR program does not distinguish be1wecn program or administrative funds. 
However, VR agencies must report contributions for infrastructure costs as 
administrative costs. Contributions from the AEFLA and Perkins IV programs musr 
be from local administrative funds. Contributions made using administrative funds 
may not exceed the amount available for adminis1rativc costs under rhe au1horizing 
slalule or regulations of the partner program. In addition. no partner may conlribute 
more than its proportionate share based on relative benefit and u~ hy the program, 
consistent with the Uniform Guidance set forth in 2 CFR part 200 (sec 20 CFR 
678.720, 34 CFR 361.720, and 34 CFR 463.720). 

State Funding Mechanl.sm. Although the local one-stop operating budget conrains different 
cosl components, failure by only one of rhe required partners to reach consen~us in a local 
area with respect 10 the infras!rucrure costs in 1he IFA will trigger implementation of the 
SFM. A failure by required p<1rtne!'l' 10 reach consensus on additional costs does not trigger 
the SFM. If 1he Local WDB and required one·slop partners fall to reach consensus on 
funding infrdstruclure caste; under the LFM, as outlined above, this will trigger the SFM . 
Even tf all required partners exce11r one agree on lhe terms of lhc IFA, consensus is not 
reached, and the SFM is triggered. 

The SFM does not apply to additional partners and cannot be lriggered by an addirional 
partner's disagreement on the terms of the IFA or their refusal to sign the IFA. While 
additional partners are noc subjec1 to 1he SFM, they still are required to contribute to one-stop 
mfra~1ructure cost fundmg in accordance with the program's proportionate use of the one
<ilop center and relalive benefit received. con!.i~tent with the requirements for one-stop 
partner contributions in WIOA. the Joint WIOA Fin:ll Rule, and the Uniform Guidance at 2 
CFR part 200. 

The SFM has eight discrete step) that mu~l be followed by the Governor4 and Local WDB in 

'ZO CFR 678.730('"1 /11 u11a111 sit1wrim1s. tlie Goi·tn ,,, ,/ot:r 11ot de1tr11111 .. tile i11/rasrr111:1111·r rns1 co111rib111imts for 
lomt 011t smp purlt1tr prn,,rnms 1mder 1/1e Stau fwrdmg meclra11i.tm t I> The Go1·ernor M·ill tttll dttt1mi11t 1l1e 
r o111nb111w 1 amormts for i11/101t1 11ct1ire frwds for Nar11 t A111edca11 progra111 flr<111tres de sen bed in 20 parr 684 of 
1/11s chapru Tile 11pp1opm11e p.1mo11 of fimdJ '"be pr >m/ed by Na111•r Amt fl • 011 program gramus ro P".' for 011t
Hop 1nfmsrrm·1111t nmsr b t> dttern1111ed us porr of the dei rlopnwrt nf 1/ie MOU dtscribtd i11 § 67R . .SOO a11d rptcifitd 
111 tlint MOU ( 21 lr1 Staus i11 '"hic/1 !ht p.>IJC) -making n 11110'11)' ir plaud i11 a1· '11/iry or official tliar is i11dept1rdr11r 
f r/rr u111/1n ri ry of 1he Go1 ,,1w r 11itli rtspi cr fi. 1l1t fimds prondtd for ad11/1 rd11cario11 a11d literacy acrrnttts 
011rhori~ed 1111der 111 t /111/ WIOA . pe>stsrcn11dary carur a11d ttchmcal tdu arr •11 ac1i1•iries a11rhoriud rmdrr r/J~ 
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accordance with the statute and 20 CfR 678.7301hrough 678.750, 34 CFR 361.730 through 
361 .750, and 34 CFR 463.730 through 463.750. These steps are addressed in detail below 

Slep 1: Notice ofrailure to reach consensus given to the Governor. ff the Local 
WDB. local one-stop partners, and CEO(s) cannot reach consensui; on methods of 
sufficiently funding a one-stop center's infrastructure costs and the amounts to be 
contributed by each local partner program, the Local WDB is required to notify the 
Governor. Notification must be given to lhe Governor by the specific date cstablbhed m 
the Governor's guidance on infrastructure funding. Because the SFM requires the 
Governor to make complex calculations and delerminations and .!leek 1he counsel of 
multiple parties in doing so. it is strongly advised that this date be set at least a few 
months in advance of the beginning of the next Program Year (i.e., April or May for PY 
2018 and those thereafter) in order to allow sufficient ume for these calculations and 
determinations to be completed well before the start or the program year for which 
infrastruclure costs are being negotiated (see section 14 of lhis guidance for a discuc;sion 
of the implementation timeline for PY 2017). 

Step 2: Local negotiation materials provided to the Governor. In order to a.c;sist the 
Governor in making these calculations and detenmna1ions, the Local WDB mu~I provide 
the appropriate and relevant materials and document-. used in rhe negotiationc; under the 
LFM, preferably when notifying the Governor of the failure to reach consensu'>. At d 

minimum, the Local WDB mu~t give 1he Governor: (I) the local WIOA plan; (2) the 
cost allocation methodology or methodologies proposed by the partners 10 be used in 
determining the proportionate share; (3) the proposed amounts or budget to fund 
infrastructure colits and 1he amount of partner funds included; (4) 1he type of funds {cash, 
non-t:ash. and third-party in-kind con1ribu1ions) available; (5) any proposed or agreed 
upon one ' lop center or sylltem budget; and (6) any partially agreed upon, proposed. or 
draft IFA,. The Local WDBs also may give the Governor additional materials that they 
or the Governor find to be appropriate. 

Step 3: The Governor delermlnes one-stop cenler infrastructure budget(s). The 
Governor must determine the infrastructure budge1(s). Depending on the local delivery 
system structure, there: may be more than one infrastructure budget, each of which is 
contained in a one stop operating budget. While 1he Governor should take into account 
the one $top center's operating budget. the Governor only has the power to dc1crmine the 
infrastmcture budget under the SFM. The Governor musr determine the infrastructure 
budget in one of two ways If, as a resuh of an agreed upon infrastructure budget, only 
the individual programmatic contributions to mfrastruc1ure fonding based upon 
proportionate use of the one-stop centers and relative benefit received are at issue, the 
Governor may accept 1hc infrastructure budget, from which the Governor must calculate 

Cw/ D. Ptrlcms C11 rar a1ul Ttcl1111col £d11c(lliu11 Au (If 2()()6. 111· VR stw1a~· t111tl1or1";;,d 1mdtr titlt! I oftl1t 
Rtlrabi/1tnt1r>1• Act of / Vl J ( ctlitr tha11 Jtc. 11 Z w ptll1 CJ. as amtmltd b> WIOA tit It IV. tlrt dtrtr111i11n1io11 of 1/it 
a111n11n1 ta /1 rf111 ,· opplicablt pt1111.trs 11111st cc111rib11tt 10 CIS{i5t in paying rite i1if1as1wc111rt cosrs of OllE' slop 
u111e1·s 11111s1 bt n•nde b.1 lht uf!icial '" dtitf ojJietr of the t1t1iry n·irh s11clt 0111/ioriry. i11 co1w1/1a1io11 lfilh tl1t 
Go•·tmor tSt•' ulsv .U CFR 161 7J(}(c} a11d .U CFR 46.l7JOtcJ.J 
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each partner's contribution consistent with the cost llllocation methodologies contained in 
the Uniform Guidance. We recommend that the Governor ulilize lhi!i course of action if 
it is available. 

lf; however, an infrastructure budget or budgets were nor agreed upon in the local 
negotiations. or the Governor determines that the agreed upon budget does not adequately 
meet the needs of the local area or does no1 reasonably work within the confines of the 
resources available to that local area in accordance with the Governor's guidance on one
stop infraslructure funding. 1hen the Governor must use a formula determined by the 
Stale WDB. This formula must identify the factors, as well as each factor's 
corresponding weight. that the Governor must use in determining the one-stop center 
infrastructure budget. Al a minimum. these factors must include: (I) the number of one
stop centers in a local area; (2) the total population served by such centers; (3) the 
services provided by such centers; and (4) any factors relating 10 1he operations of such 
centers in the local area that the State WDB determines are appropriate (20 CFR 678.745, 
34 CFR 361.745, and 34 CFR 463.745). 

Step 4: Governor establishes cost allocation methodology.' After an infraslructure 
hudgc1 has been determined, the Governor must establish a cost allocation methodology 
that determines the distribution of infras1ruc1urc funding costs among the local one-stop 
partners in accordance wilh the principles of proportionate use of the one-slop center and 
relalive benefit received. This allocation me1hodology must be consistent with the 
Federal Cost Principles of the Uniform Guidance in 2 CFR parl 200, all relevant federal 
regulations and statutes. further regulalory guidance, and the partner programs· 
authorizing laws and regulacionc;. Beyond lhe'ic rcqo1remcnts, the determining factor can 
he a wide range of variablci., such as number of cus1omers served, square foo1age used, or 
a different basis that is agreed upon for determining each partner's contribution level for 
infras1ructure costc;. 

Step S: Partners• proportionate shares are determined. Once a merhodology is 
established. the Governor must use this methodology to determine each required one-!otop 
partner's proportionate share of infrdstructurc funding co..ts. The Governor must take 
into account a number of factor~ in reaching a proportionale share determination 
including: (I) the cos!s of admini'itration of the one-stop delivery system for purposes 
not specific111ly related to a one-stop center for each partner (such as costs associated with 
maintaining the Local WDB or information technology sy:.tems); (2) statulory 
rcquiremen1s for each partner program; (3) each one c;top partner's ability to fulfill such 
requirements; and (4) all other applicable legal requirements. The Governor may draw 
upon any proportionate "hare determinations made during rhe local negotiations, 
including any agreements rc:ac;hcd at the local level hy one or more partners, as well as 
any other materials or document' from the ncgo<iating proce~s . 

S As dtscribtd in ucrion 8 of tlris Rtcidanu. u focttf artn met,- ust mort 1hn11 011t l'OSI allocati1>11 111ttl1odolug\ lo 

dwnbttft t:OSIS. 
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In some instances, the Governor doe~ no1 determine each one-slop partner's contribution 
amounts for mfraslructure costs. In States where the policy-making authority is placed in 
an entiry or official that is independent of the authority of 1he Governor with respecl to 
the funds provided for the AEFLA progrdm, postsecondary career and technical 
education activities authorized under Perkins IV, or the VR program, the determination of 
the amount each of the applccable par1ncrs must contribute to assist in paying the 
infrastructure costs of one-stop centers must be made by the official or chief officer of the 
enti<y wi1h such auchority. in consultation with the Governor. 

for other required partner programs in which grant awards are made to entities lhat arc 
independent of the authonty of the Governor, such as Job Corps center contractors or 
grant recipients of the DOL-admmistered national programs, the determination of the 
amount each of the applicable panners muse contnbute to assist in paying the 
infrac;1rucll1re cos1s of one-slop centers continuec; to be made by the Governor, through 
the ;iuthority granted to the Governor by WIOA and its implementing regulations. 

Step 6: Governor calculales statewide caps. Once the Governor has created a cosc 
allocat1on methodology, the Governor then must calculate the statewide caps to 
determine the maximum amouncs that required partner programs could be rf!qt1irt,f lo 
contribute toward infra<;1ruccure funding in that local area. There are no statewide caps 
tor additional partner!\ because the SFM doe~ not apply to them. 

The statewide caps are a statutory requirement for purposes of the SFM, even when only 
one local area is unable to reach conscnsu!> on an JFA through the LFM . However. the 
caps only resirict rho-;e infra!.tructure co!>t contrihucions required by one-stop partners 
within the local area(s) that has (or have} not rea(;htd con:.ensus. The caps used in the 
appl1ca1ion of the SfM arc referred to as the apphcah e program caps, which must be 
cah:uhued by 1he Governor using the five sub-step~ listed below. 

In 1he event that more than one local area in a Slate doe~ nor reach consensus, then the 
aggregate of the infrasll·ucture funding coi.t5 that must be contributed by each required 
one·slop partner in all of the local am1o; that did no< reach consensus is restricted by 1he 
applicable program cap 

• For example, if three of !\even local areas within a State did not reach consensus, 
then the required infraslructure funding contributions of each required one-s1op 
partner under a particular program in these three areas would be added together. 
the sum of which could not exceed the calculated applicable program cap. 

The Governor mus! 1akc five sub-step'> to calculate the applicable program cap for any 
given program. 
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l The Govemo1 must apply a p.irtncr's tndividudl appl1cdble hmlling 
percentage (the statutory percentages li'>led in WIOA c,ec 

Sub-Step I: 

12 i (h}{2)(d ll-wh1ch •~ dependeni on the rype of program (see chart 
below)-10 the total 1-cder .il fonding which !hat program receives for 
the affec1ed pmgram year to reach 1he m<1ximum poten11al cap (MPC) 
The applicable limiting percentage for a program 1~ listed below and m 
WlOA sec. I 2 l(h)(2)(d), 20 CFR 678.738(c). 34 CFR 36 l.738(c). and 
34 CFR 463 738(c). Some programs will use previous years' funding to 
determmc the caQJluc to internal program funding allocatton or 
reallotmen1 method.; . 

Sub-Step 3 

The Governor mus! select a dererminmg factor or factors that 

I reasonably 1nda:atc the use of one-stop cenleh in the State Thi~ could 
be, for exJmple. tolal population. concentration of v.ealth. or ;mother 
factor that 1~ a licable to the State's \\Orkforce d namic 

I The Governor .ipphcs the de1c1 mining faccor(s) 10 <11/ loc.d areas <ino~' 
the State. and then determines the percentage of the factor(' .. } thdt 1c, 

applicable to 1ho.;t" areas that reached com.enc;uc;, or the comensus <1re.is · 
factor ££!Cent~~ 

Sub -Step 4 The Governor then applies the con~eosus areJs' factor percentage to the 
r--- --- +--M_PS: 10 find lhe conscnc;u~ areas· portion of the MPC ____ __ 

Sub Step 5 

The Governor !>Ubtrac1s the amounr equal to the conscn~us local area<>' J' 
portion of the MPC from the MPC The remaining amounl 1<. 1he 
.ippl .c..1tilc program cJp for u'c in the lm:a! Jre..i~ 1ha1 h<n'c not r.cJchcd 

____ c_o~~11'u<; and are M~_!>j~~! -'_~h_t: SFM. ___ ·---· 

Limiting Percentages for Programmatic Statewide Caps on Infrastructure Funding 
Under the State Funding Mechanism: 

~-----------·- -·------- ·--------- - - ---
Program l>"pe 

WIOA title I program-; (youth. adult. or 
d1..,loca1ed worker) 

Llmjtjpg ftrceptage 
·-···---·- ·- ---------

3% 

~\Vd£~ErP~erA~_t_E_S ______ -t------~-~3-~_v_____ ~ 

AEFLA 1.5% 

Perk.im IV 

VR --------------
PY 20 17 

PY 2018 

PY 20 19 

( So/n of fund~ rnade '1Vailable ror· 
p<hl,e<.:onddry level program' and ac11v111es 

and funds used to adm1ni!>ter po!>t:.cconddry 
le\el programs and dct1v11 1es rn tile prior yi:~ 

0 7 5% of Fiscal Y car 2016 Feder;il YR 
fundtni 

1 % of Fiscal Year 2017 Federal YR funding 
I 2 5% of Fiscal Y car 2018 Federal VR 

funding --------
! 5% ~f Fi.scdl Year 2019 (or applicable 
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I 

I £CQ2CiW Ii:w: LiwiUoe l!i:u:s:o112~ 
previous year) Federal VR fun<lin2 

1.5% of funds from che previous year spcnl 
TANF on work, education, and lniining activities. 

plus any associated administrative co~t~ -
1.5% of fonds from the previous year spent 

CSBG 
tiy local CSBG·eligible entities to provide 

employment and training accivities. plus any 
associared acfministra1ive costs 

Other required partne1·s induding Job 
Corps; YouthBuild; Native American 
programs; MSJ-"W (NFJPJ programs; 
SCSEP: TAA: UC; HUOcmploymcnt I 5% 
imd training progamns; and programs 
authorized under ~ec. 212 of rhe 
Second Chance Act of 2007 

Ad<lition;tl (non-required) par1ners SFM f.locs no1 apply 

Step 6 contains five suh-sl~ps of which sub-steps 1, 4, and 5 contain the following 
formulas: 

Sub-Ste l ·-·-- --- __ ,, -1 
I 

Limiting percentage r total Federal program funding = MPC ! 

l -- -

Sub Step 4 

Consensus areas' ractor percentage t MPC - con.~nsus areas• portion of the 

MPC __ J 
Sub Ste 5 

MPC consensus areas' portion of the MPC =applicable program cap for non- . 
consensus area{s) 

Cap calculauon examples· 

• Example l: In PY 2017, there are seven local area.i; within a State, two of which 
have not reached consen!'.us on infrdlstructure funding. Progmm A which is a 
WIOA title I program receives $30 million in total Federal funding for PY 
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2017. Applying the appropriate limiting percentage of three percent co the 
program's total Federal funding results in a MPC of $900,000 for PY 2017. 

03 x 30,000,000 = 900,000 

The Governor selects total population as the determining factor and finds that 70 
percent of the Stare·s populallon resides in local areac; thnt have reached 
consensus, which i\ the consensus areas' factor percentage. The Governor then 
applies the consensus areas' fador percentage (70 percent) to the MPC 
($900,000), resulting in the consensus areas• portion of the MPC being 
$630,000. 

. 7 x $900,000 = $630,000 

Finally. the Governor sublracts the consensus areas' portion of the MPC 
($630,000) from the MPC ($900,000), giving an applicable program cap of 
$270,000 for the non-consensus area(s). This portion of the cap does not have to 
be divided evenly between local areas. but rather in a manner determined by 1he 
Governor. 

$900,000 $630,000 - $270,000 

• Example 2: In addition to Progmm A listed above. Pmgrnm 8 a VR 
program received a Federal VR allotment of $10 milhon for the State in FY 
2016. Applying !he appropriale PY 2017 limiting percentage of 0.75% 10 the 
State's Federal FY 2016 VR allotment results in a MPC of $75,000 for PY 
2017. 

.0075 x $10,000.000 = $75.000 

The Governor selectli total populauon ai; the determining factor. and finds that 
70 percent of the State's population resides in local areas lhar have reached 
consenc;us. which is 1he coniien.~us areas' factor percentage The Governor then 
applies the consensu.~ areas' factor percentage (70 percent) to the MPC 
($75,000}, resulting in che consensus areas' portion of the MPC being $52,500 . 

. 7 x $75,000 = $52.500 

Finally, the Governor subtracts the consensus areas' portion of lhe MPC 
($52,500) from the MPC ($75.000), giving an applicable program (ap of 
$22,500 for the non -consensus area(s) 

$75.000- $52.500 = $22.500 

Step 7: Governor assesses the aggregate total of infrastructure contributions as It 
relates to lhe statewide cap. Once the Governor ha.i; determined lhe applicable program 
cap foe each program. a~ well ~ lhe proportionate share of lhe infrastructure costs thal 
the Governor has delerm1ned under Step S would be required of each local required one· 
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slop panner in a non-consensus area without regard 10 the cap. lhc Governor mus1 ensure 
that the funds required to be contributed by each partner program in 1he non-consensus 
local area(s). in aggregate. do noc cx.ceed the applicable program cap. 

If 1he aggregate 101al contribu1ions arc below lhe applicable program cap. then lhc 
Governor musl direc1 the one-slop partners to comribute what was determined to be 1he1r 
proponionale shares. If 1he aggrega1e 1otal contributions exceed 1he cap, 1hen lhe 
Governor may ei1her: 

A. Inquire as 10 whether those local partner programs thal have pushed the aggregate 
total con1ributions above lhe applicable program cap (i.e., those whose 
coniributions would hc1ve othcrwase exceeded the Statewide cap on <.:ontribution") 
are willing lo conmbute beyond lhe apphcable program cap in accordance with 
their proponionate share; or 

B. Allow 1he Local WDB. one stop panners, and CEO(s) 10: 

• Re-enter ncgotia11ons to rea..;sess each one-stop partner's proportionate share 
and make adjus1mentc; and identify alternate sources of funding 10 make up 1he 
difference between the capped amount and the proportionate share of 
infra">ttuclure funding of the one-c;top partner: and 

• Reduce infra~iructure cos1-; 10 reflect the amount of funds available wi1hou1 
exceeding the applicable program cap level 

Step 8: Governor adjusts proportionate shares. The Governor must make 
adju,tments 10 specific local partners· proport1ona1e 'hare in accordance with the 
amounts available under lhe applicable program cap for 1hc associated program. if the 
Local WDB, CEO< s}. and lhc required one slop partner, fail 10 reach agreement on how 
to address the situation in which the proportionate ~hare exceeds 1he cap using the 
approaches described in Step 7. The aggregate total <.:ontdbution of a program's local 
one-slop partners under the SFM may not exceed the applicable program cap. 

11. Appeals PrO«S§. The Governor mu.l\t establish a process. described in 1he Unified or 
Combined State Plan, for one-slop partners to appeal the Governor's de1ermina1ion regarding 
the one-stop partner's portion of funds to be provided for one stop infrastruclure cosls under 
the SFM, as outlined in 20 CFR 678.750, 34 CFR 361.750, and 34 CFR 463.750. 

Partner programs not under the control of the GovernOf'. Under the SFM. the Governor 
has authority 10 determine the financial contribution of all required one-stop partners 1owards 
infr.1slructurc costs in accordance wi1h 20 CFR 678.725 through 678 738, 34 CFR 361.725 
through 361.738, and 34 CFR 463.725 through 463 .738. For AEFLA programs and 
activities, che VR program. and po .. rsecondary career and technical education activitiec; under 
Perkin.c; IV, tn S1aces in which the policy-making authority is placed in an entity or official 
that is independent of the authority of the Governor, the determination of the amount each of 
these programs mus1 contribute toward infrastructure cost.; must be made by the official or 
chief officer of the entity with policy-making authomy, 10 consultation with the Governor 
(20 CFR 678.730(c)(2). 34 CFR 361.730(c)(2). and 34 CFR 463.730(c){2)). 
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12. PreCereng; for lmoh:megtigg lbe lpcal fyo4jpg Mecbapjsm. The Departments 
emphasize the importance of local one-slop panners, Local WDBs. and CEOs reaching 
consensus on infrastructure fonding during local negotiations, thus avoiding the necessiry of 
utilizing the SFM. The underlying reason for this is that local panics involved in the 
development of the MOU. whether they arc one-stop partners, Local WDBs. or CEOs. are 
more likely to understand the needs of ahc local area's workforce, how to best meet these 
needs (hrough the one-stop delivery system, and the resources needed to meet these needs, as 
well as the best way to obtain these resources to encourage the u~ of the LFM and input 
from local entities. There are no specific programmatic caps on (he amount or percent of 
overall funding a one-stop partner may contribute to fund infrastructure costs under the LFM. 
except that contributions for administralive costs may not exceed the amount available for 
administrative costs where applicable under the au\horizing statute of the partner program, 
and contribu1ions may not exceed a partner's propor1iona1e use or relative benefit received 
consisten1 with 1he requirements of 1he Uniform Guidance. 

Under the SFM, the Governor may direct the Local WDB. CEO(s). and required one stop 
pactners inlo renegotiations. ln this event, parties may come to agreemen1, sign a MOU, and 
proceed under the LFM. Such actions do not require !he rcdetermim11ion or the apphcable 
caps under the SFM. 

II is expected that the Governor generally will dr..aw heavily from the local negotiation 
process throughoul the implementation of 1he SFM. A<t such. even if con~nsus cannol 
uhimately be reached in a local area. ii i~ 10 1he beneJi1 of each local one stop partner to 
actively participate in local ncgouauons in a good fairh effort 10 reach agreement. Governors 
are encouraged to rake inlo accoun1 agreed upon budgets. proposed funding commitments, 
proposed or agreed upon proportionate share allocauon merhodologies, and other information 
generated during local negot iations. Panics negotiating 10 good faith will consequen1ly have 
much more influence o .. er the outcomes of an eventual implementation of the SFM, 1f lhat is 
nccc~sary . 

The SfM's programmatic caps create uncertainly for local one-stop pctrtners rcgctrdang how 
much they will be required to conu ibute toward infrdstructure co~ls and the level of service 
they will be able to provide lo their participants. For example, if only one local area in a 
State is unable to reach agreement, then thal local area's one -~top partners could be held 
responsible for the total difference between che MPC and the amount chat the consensus area 
is already considered to have contributed towards the MPC. Since the Governor, not the one 
stop partners, has the final say under the SFM concerning the proportionate shares of each 
local one-stop par1ncr and 1he alloca11on me(hod under which this i~ calculated. a one-iaop 
partner could pay far more under the SFM than 1t would have paid under the LFM 

One-stop operating budget and panne1 proportionate shares arc calculated before the caps are 
calculated under the SFM. and the cap~ do hot automatically contribute to a restriction of 
services. This order of calculations permits local one-stop partners that are willing to 
contribute above their applicable cap amounts within the bounds of 1he requirements of 
au1horizmg r.tatutes. so long as no partner pays more than i1s proportionate share, based on 
proportionate use and relative benefit received. cons1slen1 wilh the Uniform Guidance in 2 
CFR part 200. 
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JJ. RoJes and Responsjbilitjes. This section outlines the roles and reo;pons1bilitics of 
Governors. State and Local WDBs, CEOs, and one-stop panners. 

Governors. Afcer consultalion with CEOs and the Scace and Local WOBs, the Governor 
must issue guidance, in accordance with 20 CFR 678.705, 34 CFR 361.705. and 34 CFR 
463.705, about the funding of one-stop infrastructure costl! lo: 

• State-administered one-stop partner programs, to determine partner contributioni; 
to the one-stop delivery system. based on each partner's proportionate use of the 
one-stop system and relative benefit received, consistent with 1he Uniform 
Guidance at 2 CFR part 200; and 

• Local WDBs. CEOs. and one srop parrner<;. to a'>-;i<;I in determining equitable and 
._table methods of funding infrastructure COl>l.'> based 00 partners' proportionate 
use and relative benefit received from operating within the one-stop delivery 
sysccm (WIOA !\Cc 12 l(h)( I )(B)(i)). The guidance issued by the Governor must 
cover panncr roles in identifying infrastructure co-;l<;; approaches 10 facilita1e 
development of a rea~onablc coi.t allocation mcthodology/me1hodologies, in 
which infrastruccure costs are charged based upon proportionate u~e and the 
relative benefits received by the partner; ttmelines for the appeal process; and 
cimelines to notify 1he Governor of failure to re.ich a local consensus The 
Governor al!>o is responsible for performing m.my of the functions of the SFM, as 
i!'t detailed above 

State WOBs. Stale WDBs consulc wnh the Governor to a""''' with the issuance of guidance 
regarding the funding of infrac;truclure co<;I'\, as ou1lmed above and in 20 CFR 678.705(a). 34 
CFR 361.70S(n), and 34 CFR 463 705 a i. State WDBs also are responsible for the 
dcvelopmcn1 of the formula uc;ecl by rhe Governor under the SFM to determine a one-stop 
center'!\ budget if either a budget was not agreed upon during initial local negotiation~ or the 
Governor reject'> a budget for the reasonc, explained earlier in this guidance (20 CFR 678. 745, 
34 CFR 361.745, and 34 CFR 463 745) 

Local WDBs. Local WDB" and one '\top partners muc;I est.tbhsh . in the MOU, an IFA for 
how the Local WDB and programs will fund the mfrasiruclUre cosrs of rhe one-stop centers 
(WlOA sec. 12 l(c)( I), 20 CFR 678 500(b)(2) i), 34 CFR 36 l.500(b)l2)(1), and 34 CFR 
463 .500(b}(2)(i)). If one-slop partners arc unable to reach consen~us on funding for 
infrastructure costs or one-slop centers, 1he Local WDB musl notiry 1hc Slate WDB, 
Governor, and relevant Stale agency 20 CFR 678.5 IO(c). 34 CFR 361 5 IO(c). and 34 CFR 
463.5 IO(c)). 

Chief Elected Officials. CEO!. consult w1lh the Governor to assist an i.~su i ng guidelines 
regarding the one-stop service delivery funding mechanism, as outlined above (20 CFR 
678 705, 34 CFR 361.705, and 34 CFR 463 .705) 

One-Stop Partners. One stop partners are to ac1 in good failh and negot1a1e infra~lrucrure 
costs and addiuonal costs of operating a local one-stop dehvery system in a 1ransparenl 
manner (20 CFR 678.SIO(a), 34 CFR 361.510(a). and 34 CFR 463.510(a)). Jointly-funded 
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1nfra!>tructure and additional costs are a necessary foundauon for a one-slop service delivery 
system. Through lhe sharing of infras1ruc1urc costs and additional costs, pa11ner~ are 
empowered to build a robust one-stop delivery sysrem. By embracing the one-stop 
opponuns11cs. one-slop panners are able to build community-benefiting bridges. rather than 
silos of programmatic isolation. These partner!>hips may reduce adminis1ra1ivc burden and 
cosls and increase customer access and performance ou1comes. 

Required one-stop partner program~ have o;pecific governance, opcralions, and service 
delivery roles. which are outlined m WIOA sec. 121 (b)( I )(A) and 20 CFR 678.420. 34 CFR 
361 .420, and 34 CFR 463.420 Adduional partners provide services and also must contribute 
towards the infrastructure and additional costs of operating a local one-stop delivery system 

14. lmplgmenlal!on Tjmc)jpc. DOL is using it~ 1ransition aulhority in WIOA sec. SOJ(b) to 
provide an excen,.ion for the implementation date of the final IF As for PY 2017. Wnh thi!. 
extension. final IFAs must be in place no later lhan January I, 2018 However, Governor" 
have the discretion to require local areas 10 enter into final IFAs .ti any lime between Ju ly I. 
2017 and January I, 2018. During the CJl\tension period, local areal> may use the funding 
agrccmcnl they used for PY 2016, with any such modification!\ a,; 1hc partners may agree 10, 

to fund infrascructure cost" in che local area. Furthermore, during the cKten~ion period, 1he 
regulations at 20 CFR 678.5 IO(b) and 678.71 S(c), 34 CFR 361.5 IO(b) and 361.71 S(c), and 
34 CFR 463.5 IO(b) and 463.71 S(c) providing for a six-month interim IFA do not apply. Thi-. 
CJl\lension does not change the d~adhne of July I. 2017 for 1he rest of the MOU. 

IS. Actjon Requested. The Dcparuncnt!\ encourage Governors. Stale and Local WDBo;, and 
Federal program parlner,; 10 begin consul1a1ions about the infrastructure LFM and SFM 
immediately 10 support the developmem and issuance of guidance rega1ding one·<;top service 
delivery sysccm funding as soon as possible. 

16. lpgujrjes. Qucscions and comment.; from DOL-fundcd gnmtces may be directed 10 che 
appropriate ET A Regional Office ;ind Federal ProJeCI Officer. Questions and commems 
from ED-funded grantee~ may be directed to the appropriate RSA State Li;iison or OCTAE 
Ared Coordinator. 

17. Atlacbmep(S. 

Attachment I: Examples of Cost Pools and Possible Allocation Ba~es 

Allac:hrnent II: Paying for the One-Stop Delivery Sy~tem 

Auachment ]([· lnfra~tructurc Cost~· Funding Sources 

Auachmenc IV: Onc·Stop Operating Co-;I<; 
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SHAN 8. TSUTSUI 
''it>TEHMTC:O\lfR'<l<I 

ALUCVN C.H. TASAKA 
U ECv!o'1E 0 R£C?O<I 

(SN 12) 

STATS OF HAWAII 
WORlCFORCBDBVBLOPMBNTCOVNCa 

IC.10 Pl.1111:htlowl Str.:•1. Suilt 417. H1>11'1lulu. HJ'"'all 9{ig 1.1 
l'honi:; OI081 S!l6·8<•:t0 ' W.:b:hup. latlt1r.hD\lla1i ,,._ •« 

WIOA BUU.Jo:TIN NO. 12-16 

l>A"fE: October '.\,2016 

TO: WIOAPARTNF.RS 

SUBJ EC.,-: One-SI\'(' lnfrn'iln~tun: Funding :100 McmorandJ ol\Jmlcrs1andin~ 

PURPOS•: AND ArM.ICABILITV 
These guldchn.:' lu!flll thc WIOA rc14uircmcnl 1h,11 the Workforl·c Dcvch>pmcnl Coundl (Wl>Cl i5~1c guidance lo 
State and k,.,;.il r.•rtncr' lnr 0\.~\1ti;1ting cu~l sharing. ~rvice access. service ~li\•cry and uthcr muncrs L~scn1i:1l to 
the c,t.11\h,hrncnt ol el!Ct:ti\·e b:al \\orklon:c dc\'\:h111nti:n1 ~·r,·icc' under WIOA ~7X.70:'i. T~y arPIY 10: 

• All St.1u:-lcvd Ol),"\."f'll.'.k~ ;111J entities in thlwaii rl!liponsihlc li>r phmning nmJ a1.hnini~\rJliun cit 
lcdcr.11ly-fumJcd wnrHurcc cJc,·cJ11pmcn1 proa:r.1111'1 ftl78.4(10 am.I 671! 7llO(clJ. and 
l.oc;il Workl'twc Dc\•ch•pn1':nl Ruan.I~ (1.Wl>Hsl and Chief l.1-.·al Ek.'L1 .. -d Offic1ali1 CCI f.0:-). the 
l"l11m1y M.1yors. rc~p111Nhk lor pl.mning ;and adminis1cri11a; workforce dcvclupmcnt ~en 11.'0L."S in a 
l11l·al v.11rkfnrc:c ~a (LWAt 

• All rct111irc\J (lmtncr.. 1. W()8~ ;md CU::Os an: CS('L'Clcd t11 ace in ~cordancc wilh lhc~ im<kht1C' 
Jlld 10 01hcrw1:;c comply 11o·11h 1hcm. A~ r1."'fUll'\:tl hy WIOA. Wl>C will monilt>r h11.:al are.is It• 

USliUFC comphall\.'C With thL~ llUKkhn...."S. 

The 11uhhc \\orkfon:c 'i)":.lcm enviMt•m:d toy WIOA o;ccks lt1 rro\'ic.lc itll partic.:ipant~ wilh .ac~e~s to hi~ 1)Uality 
onc-,top ccn1cr' 1ha1 cunnC\:1 1hcm with 1hc: full range 1)1 scn·icc~ a\ ailahlc in •heir cu1111nuni1i.:s. whether rhcy arc 
lnok1n! 10 lin<.I jc!M hu1td cduu1111nal or oc1L.-U('lallo11.1I ~ills. CO\rn .t fhlSlSL"t:ondary i.:cnilicatc or dcgr1.-c. 11htain 
iiuil.liin1;c on h11w 10 chan ~C1rccr~. or .arc cmpluycn !ICClinJ1 i.killetl "orkcr.. A ,.:nuincly 'leamlcs~. 0111:-~up 
cxpcricm:c requires ~mn~ p:lrllh!rships ucroli:. pmpr;uns 1hat arc othlc 111 wcumlinc SCr\'i1..-c delivery :alkl C1li110 
pro>Jnsm 1"1:4uirc:mcnb. <r. 5SJIKO F..'dcral Rcgisicr. Vol 10. No. IM .8 I IJ 16. Rules an..1 R .. ~ul:11i1'11sl. 

OOAl.S 
WIOA l-Qabhshco;. anlhitioti<o ~oal" lor lhc ianegraliun ol worUun:c );(:rvi1.'\! pmgrams. The~ Jtlill°' ;in: mtmdctJ t\1 
m;L~in111c the: value .ind bcncftts l\> L'U!\l11mcr~ n( ~ri:K.c:t, il\·.iilahlc 111 them und1..'f foderally-l'unJcd workforL'C 
dc\cltipm1:n1 rm!lr.1m" Included arc ltusincs' \"us101ncr~ scd1ng to ac4uirc the tak:nt and ~kill:. llC\.-dcd In C\)mpcte 
in a glohlll CCtl!'lomy. Al'>t1 mdudcll .ire pn1~ram par11c1punl ... ~..:kin~ 111111:quirc ~kill5 and n.-ctignizctJ cr.:dc1111:als It> 

move alunll p.1thwayi. th3l lead Ill high·raying jo~ in a;r ... wing ~;toes ul the ~1m11my tha1 ul'lcr lun!?·lCrm 
11pportuni1ic<o for Sl:tMc cmpluymcn1. 

Carclull) rhutncd and 1:11t>fdin.itcd ~rv11.'L"S among all fcderully·fumk."d workl11rcc dcvclopmcni programs arc 
n~L-S!lllr)' 111 al.'hicvc the level nt intcir.atcu ~rv~c dchvcry WIOA cnvisK"'' Thii> means Ur.st :all fodcrally- funded 
wurkfol\.'C cJcvcl11(l11'\CRI pm~r.amS work collaho1a11vcJy In p;anncr'\111p to l'flllmi/C lhC 4uahty of iCl'\'ICC~ pmvided 
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f<,·,·11~11t111:,: lh::l 'l•lll'~'!"ul i111,·gr.1:tt'll 1' dtrt:llly rc·l:11nl II> u• •Hl11\,1ll:d ,11\d 1''1111 ti-.: • I fc'"'lltu'' \~ IU,\ ,1h1 

ll'<!lt:ll'' t.:.ldl p.lllllt.:1 I<> <'<'llldPtllL' :h f'Hl!l.•fiair;,l\t: lh.lll' <ti l'thb ILljUlf·:tJ Int "JlC~.111<'11 \>lh"-..ii t>:I<' lll'(' o.Jdl\Ct) 

') ,1.;111\ 

Sl•dio11 I: NcJ!nli.uion 11f I .oc-al :\lcmoranrla of U11dt·nta111linl! 

Nq;llll.11111:; nl Mc• \h>1.11hl.< t>I lJ1Hk1,1111d1110! j, ,, L<'ll.1t">p1,1ll\<' ,:11d g .. nd-l.11\h Jll<ILL'" Jh.11 l.\VJ)B, ;rnd p.11'111~1' 

Jr..: '"'l'L:<'l<'d h '"'' 1<1 th.'.;!1•tia1t· f\IOU'. Gund f.111h' "'~"1t.11i.•n' 111,1)' rnllud..: luH~ ,111,1 rqx·ait:<ll~ ,·nc.1~111~ 
p.1rll!l'l'>:. 11.111,p.111.:ntly ~h;1ri11;! 111l111ma111111 .. 111d 111.11111.1i11111~ a ,1i.1r.:d fnt.:11' 1>ll th..: llCl'<I' 1•l 1h..: n"1<111i.:r 

1.1,·,·dopmcnt an.I 11t.:;:••t1.111011 Plh>c1 111.;11\t•r,111.l,1 nl umk1~!.11Hh11g' will h•llow 1!tc'c b,,,1,· pronu11k•, ""I 
gu1ddi11.:.;. 

;1 lfo: 1,:..: .. 1 i\IOU will tic u":d ·" ;111 .;,.;L'n!l;1I tt11>I 1<•1 .1d:i:' 11::; .1 l..c:y g11.1I 01\\1t0A. ,·~t.1l11i-.h111;! 10:-:~1.11,· I 
.111d L'ii'cL·ti,·..: l,i"il wu1Uur,L' dt:i «·1y 'Y''""1' 1/J.11 pr •due.: the· '~i!kJ \\'nr~n' l•o:,inc·'"'' ir 1h,· 1,,,·,11 .u;d 
rl..'~n 1 n,tl L· ... t1n.•1n·t,..·-..r'-·quir.._' 

I- '·'".ii l\'l(JlJ.; \\1ll 1<.:fk,1 th; ,1\,11\'J '''hlll .111d ..:nm11H111w111 1111 \VDfh and r..:q111n:.J p;i1111..:1~ It> ht~:h q11.iltl> 

'"ll ~l<>IL l' <k\L·l111't1h.:111 ,~ '!c'Hh ,111d tC11?<;1, ;111d h..: n111'1'1..:11t "nh th.:' "i•>/l .1:1in1i.1h;d by \\'f()J\ ,111d S1.1t\' 

:i:al 1 .... ·,1l p111>t1ti,, 

'" I "'"ii 1'·10lh wdl 1l'llt:\l 111d d11t.\lll\\.'1:! 11<1\\ ,·.1ch p.1r111a \\Ill tt>:1111hu1..: II' p«•pt•lll\•11.ll<.: ,f1.1rt: 111 

Ill I r;"lfllL'l111·,· ,., •.'•I' Ii >r lOc' (\1!11Jl~L'hc·1h!\L'. : •:l,;.~1 op C:c'll(L'I. 

ti. ,\II r<.:411iro.:d p.11111l'I' r11w11ng 111to1 \ht: MOL Jc·\c'h>pnk'lll .1ml nr~11ti-1t11•11 prn<L'" "Ill tx: unpowac:d t\l 

u\.1l..\: nuu111111nl·nt' hu 1hc p.ul1h.·1 nrg.11u1.111on 11h .. lud1ng ,t,1fl nrnth1..·1 h)\,:,tJ rt.:pr\.~"'ll.'111.lll\(' nl the lnlltnv111 1 

St~ltt.' ,\d1ninhH:1cd pi t\~r,un' 

l.1Lp.1r1111,·111 1111 aht•r .1ml l11d11,tro;1I H..:l.1\io11' \Dl.IRi \V111l..h11,.; !)n.;l:op11i,:n1 1)1,·1"''11 \\'!)!)· 

W.1;;1h·r l'l·y,n· Ad Tr.1tk 1\tl1u-i111,:111 1\LI. SC5iFI' 

? o .. p.l'lll\Clll Pl I.ah:>! .111d lr11/11,111.1I Kt.:l.lli\llh !DI.lkl. U11,·111pl1>)tl)o.;lll la,u:.111u: Ill\ hi\111 

li.l\\,1i1 ll«p.i;tllll:IH ufhlt•l.ll:t111 (i(tl>llt-1 •\\\\tll hi 1t:at111;1 ,1111l l-.11111 1y Lno.:r.ll)' 

.1 II 11\\'1\ll~ lll H:ow,1i1 clJH:. c I'<.'.' • nd 1\-.h, ,,ii hh1,:1t11•n :Cl 1-1.:ntkr the Carl n. l'..:r~i11' .'\ct 

-::. 1' .. p.: ''k.."' <d ! l11rn. 1 c:;L, ll. ., J)I f') 1. I)\"'"''" :d V l\..di•) '·'' P.1..h th1H1.11111:l 1 DVI< >:111d t'c111pP1.H~ 

A, ,I 1 ·I 1rN,·-.:d~ !-,,,,,."'I IA'll· 

I. lk ·l,, 1111,111 "' l 'uh ll s .• 1~·1: !!')ill 'ol"l"'"d (h.111"· A,1 

. .l.nU Iii~ h'jlf\,;,...:IH.llt\''' 1 1! \11:.: l\•f/11\\I''~ 1,;t\·1 •l \ll!l'.lH.)'. 

7 Dq .1r;111,·11i "' ll.1'b11t•! .1:iJ llrl>.111 ik'H·l,,p111c·111 

f-.;1, II 1,·tp1i1c·tl p;1rt1Jl I ,:111•:: 1:1:~ 1n1t • th« l\!(JU J..:,clnpn1«11! ;111d 11,::,;011.11ip1~ 1•r·~..: ,, "ill Lk,1µ11.11t· .1 'l't:t 1· K 

indi' i,Ji1;1I \\ itlo :111lh••lll)' I• -:11.1 111111 1111.lllc 1.111)' .111t..l l'"'t!l.11llnlJ\i,,1lly ••I! tx:h.!lf p( !ht: 1e·c11!11t:J p.11111u Thh 

~1 + di\idu;1I IH1t) t"t .. ,t,tl1 fhlll) a Sl.t\\,'..\~\."lll..\·, ,l.Hc l~t "'L:il nllt((' lll .1 f(, .. repH."\l'Ol.1f"1.. .. prca~diri~ ,,.l\ll,,\.0

'\ lnl J 

i\t,1\1..' .It._· , \.'f cnl i1 ~ tht• 1u~h at'( ~!Hf1J\. I ~1 r.1n1 , 'I ,J11u1:ir "~1 t..•\.•rn~n1 

K,·quir.:J 1';11tnc·1, I \\'IOA -...:;: I' ltl'>ll i tdl> .11111 ~ti C!-R t>7X .ttXl\: 

l'rt>~l~!lll' ~u1h11ii1cu un..;.:1 Ti1·,· I n1\VIOA \:\dul'. ll1'l11<:01.:J \\'n:I.,-.·. ,111d Y,1:1thl. 

l-'h•;.•1;1111' .1111h,1ri1t:d 1111tk1· th.: WJ<·ri.·1 ·l\· )"'1 A .. ·1 !:?tJ U S.C. c.l'.J Ll '<'<).l: 

• t\dllh t'Ut1(.t111111 :inti !i1.:r.1·. \ Jcl1,·i;,.;, .:11tlt11r11c·d 11n1kr l 11k rr . 
.l 1'1 "~1a11"' .H.1h;1111.:t.l 1o;1u..:1 Trtk ! .. 1 111.: Kd1.1l'>iio1 .•. 1"" ALI "r : '>7;; 2•1 u :->.c. 7 2fl ,., ,,.,1 > ,,,1::«1 1h.111 

"'~ '"11 112_.1p.1nC1•!111k I l ! , :ch t\,1 ::?'.I U S.C 71}. 7-ll 1 

"- AL"ll\t ..:' .1111!1"111..:J 1111<.h ·1111..: \'•ii II-. Oltl:.:r ·\nx;n,;on, -\ct" 19i1)i.l~ USC \ll)i>,·1 ''"1·1· 

(1 C.1 ··u .llld tc·l·h11crl "'·llt.ll1t•11 1•10~:1.1111' ,I( 1h; P<"h.::u•11J.1~r i..-,,1 .1\1lhor:h·•' t:n<.kr the C.1rl D l'c:rl.. "' 

(.1 t'C'r ;1:1d i't'(il 1:t.ol hiuc,1lilll1 1\u 11l]IJ1IA (]I! lJ SC ?'\ll l t'i "-'I 1 

7 AL'll\ l!l\C' !\1 h .. r11<.:d t111J~·r Ch.1p•L'< ] ••I Tllk lT ol lh<.: Tr.itk 1\L'l nl 197.+ {I'> U S.C. 2~7 1 t:I 'C' i 1, 
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:-1 ,\,111111L' n1di:11;1,·cl \•t11k1Ch11"'' ' Ji 11! T 1h. \i.: 111111,·d <:;1.11.:, C<>dt: 

:>. f-u1pl '~ lh •. Ui. .ind l 11 l l ~ ,1<. I!\ !ll' l..• r h"l <1i I 1:11dl I 11 ~ L-tll'tl 'lltnlly s~~ \ il\'' Rl1>t J.. G1.1 II /\\.I~~? l <; <. 
<)<JO I .:1 ,,·q l: 

IP 1".m1,h•y111.:n1 :int! 11.1i11in; .:,·1n·i11.;, L.:1111·:.J <>Iii hy lht: J)q>ar111lt'lll nl H1111~111•: ,1 \l Urh.111 u .. ,..i .. p111.:111. 

I I. 1'1 np.1n1, ,1u1h111H.:d 11111.k1S1.111.: 11i. mph 1y111c111 , 11111pc11, .11i1111 l.11h < 1n :i<.·,-. •rd:i11 • .: \\ ith .1ri'l:. .• 1flll' ..-,.r,·: ii 
l.111 1: 

1 l J'1,1~<.111b ;111if11,,·11.,·,J 11.hki Sn111111 ?I! di the S.:ro)l\d Cl1,111t:,· Act Pellll7(~1 USC 17:i '!J· .1ntl 

11 l'r-1~f.1!lh :i:1thon1cd llillkr l'.ll'I /\ "' Tltlt• JV 01' th.: S11t:i.ol s,·uui1y A<.'I (42 U.S c (>lll L'i \Cl() 

AdLl11i11n.1I l·'.1rt11.·1, IW!()A ":' 121 ll'iJ{)l(lll ;1i1J ~o<..TR 11/X.~1111: 

\Vi1h "l'I""'~' 1•1 the l.\\'rJR and ('I ECJ. ,,111,,, L'lll,11..:, 1h;:1 ,·.u!y ""' "11r~f.:1t·c 1k,<:i.•p111.:111 11r1•;:r.111h 111 .1dd1t11111 
ht lhl· 1\.">p:ifLd l'tHiliL.:"\ lll:I)' he tllh . .' "'lt1p r.t•IUCI' f11r lh1.: f\~~al ;H~~t illit.f \,: :1rr) lltl( lhL ,.If))., .. ~ l\_·,p1~1hJh!11lr~·t..i ,\, thi; 

r,·q.tirc:d p.11ll\~r,. Thn<c prc.,~r•1t11' n1,1y in<.:111,k: 

l-111pl<1y1nc1!1 .11!<.l 11 ;11aiag p111g1;111~.; .1d111i111~1«1nl by llll' S<>ct.il Sc, uflly l\t.lr11i11"1',111 .. 11. 1:1dnd 11!: 1h,· T1d,,·1 

:" Wu:~ .ind Sdr'-Sal i'ic!c11c ~· l'111g1,p111: .. 1.,hli . .;h.-d 1111(kr Sct·iio11 11 Jl\ ,1r 111,· SL>< 11\ ';n ur11y 1\<. I (-P U S C 

I 1?1 Jh 1 'JJ. 

l-r1!1•J,1yrir,:1!l ;i11d 11.111i:1;; 11:11:,:r.11ih ,;1nkJ 11111 hy th« Sin.di llt1'111\.:,, ,\tl111111i,tc.d1111: 

Pr11!?1,111l' ;1111h111i,_·d 11t1dn S.:c·li<'ll !>idt(.;1,.l.11ic· F111>d :111() N11!ril1<HI l\,·1,1J2.IK)~ lll .. S.C .'Of'>l(l)(~JI. 
W1>il, p1t1p:1111' .1111i1<1r11..:d 11t1dc·• 'ict111111 <>i•>I nl the t-"'''" :ind N111rit1"11 Acl ~1_10:-; 17 U S.C 2nt~f11)). 

.; Pr,?~t~Hll' '-· .t11h.:tl 11trl tllith.:1St.:~:lttHll1..!PI lh~: R\.·l\~1hdl!.1lk'n Ai..·11lf l'-17.t{,9 l .SC 7.\:?) 

i• !'" •i;1.1m., ,11111101i1.,·d 1111dc1 1h..: ,'\' ,11 ion:il and Co111111111111ySL'.n·i.;,· A.:l< 1J l')'J() I J 1 U S <:: I:> '\O i ..:1''"! ): .ind 

7. (lihn ·'!'1'1.ip: 1.llt i-'ctk1:1I. ~Lott: ... r :.l(':tl fl' •!-!1.111h. i11c lrnli11~ ,:n1pl1•yn1,·111. t:dl•t-.11!un, ,ind 1r.1111in\! pr11 •t .111i

l""'·1d«d r•y p11hfi1· lib1:1ll\'' <ll in lh\' j\ll\;lt\.'. 'l'.L' il'I. 

:\II i11di\id11,;J, 11:111inp::1 11~ 11\ 1·1..: d.;,-,·1,.1'1:1..:111 .ind l\c'1!"li:t1"''I <>fl11,·.1' /\101J, will 1:c· ~<"11.l1,. 1:t """" 1:111h \<o 

n·.1~·h .n.:h:\·111'-·"1 ~ttal 1t1 h1i11_:! ·1huut ;1 un1fh:d \1.;i,1u ll11 lht . .' {111..:.d 1h: '-l"I' d~·il\~1.' '}'IL'rn I' i...d t\H.>U 

I .11h 1\l!)!i ,'>,ill .-,:111;1i11. pr·.1'.'""1" d,·, 11h:11~ :W1(1.~ <:;,·,. 121 tt li21 .111d 21\ Cl I~ l'.11 (1 '1-i. ~11hp.11t C. \..1 ('l·I~ 

lld.~(W1 \fil '>iu. '-l CTI{ .Jl1.l.:iOll-'lr._:_51111· 

.I Th.- ,,. \ iL'c'' (11 t-i.- p: ,, .. i,k,: ti II <Ill~" I h.: "lit: ·,\It 'I' d·: li· . .:1 ~ ':•''' Ill \. i I h\(11 ,, t!h t Ii.: 1...:q1111 Cll\\' llh • 'i \\'I(),\ 

':..'l"l1t 1n I~ I' 111·.:lt1Ui1~:.· !h.: 11:.1r.1H..'! Ill \\'ht\.:l t!h.. ,,.l\'lt.:f..'' will ho..· 1:0 1rd11l.1h.:d 1Utd u~~i\\'n:d lhrnu_-h th<.· 

h ·1} 1,· 1~ \..ltl\l1)t,) lllt)h . .' lllflljlll...'h1.:H'I\~' 11t1,• ,\,);) '\."llh.:' ;1] \\hi·:I: iii._·,~ '\.'l\lt.\." \\'ill hl· .t1..\..°l'''lhli..:. I \Vt)H, .lJH.! 

Ct.f.(), n!.iy ,lLP d.:"1::n.1~~· artdi.it~d 'itL' ,H .. ,,,..,~ ... ;.di1t.:d l.'t:nt:·!, :ll 1h:.:11 ~'"'L11...'ihH\ p11n1d~d lh~:r nh.::..·~ ~he 

IC'l(lllfc11k'llh 11:-:!0 ci-:R r»7.~ ~to. (i7l' \l.'i. ,1:1d 67X .\211. 

TP1• 1t1k 111 !111.: Pll~ .. ,1,,1' 11p,:r.il· 11 • lhl· 1111..: nl ·hc <'lll'·~lnp 1•;>•:r.H1T f:ltP .. I rnn:pl! ,.-:1h rcqli'r.;in,·111' 

'0ul1ctl 111 20 CH< (l'/:O:F20. f.7!-:.<>'.?~ and (i]ii (l \IJ. 

rite 't>n:1\ic 1l1<.·lh1•d Pl <.Jt:li'L'I) f'i11 <;.kh f\'tjlltl:d p:1ill'.\'l l)ll•\1Jit1~ ,._:J'\'\tt:' .m1J !11m ihc· 'l'l\ttl•, wrl. I>.,· 

",, 11\!111;11,·J: 

J ti"". 1h, """' ••i'lhc ,01 vi~·,·, :ind 1h,· •'r.:r.1011.:: ~"''' 1>l 1h,· \)'-t,•111 "·iii he ft.,llk'd 1111.:h1d1n~· 

forH.l·ni; !llrl•lh:lt 1.-..,h .lt1ti l'.'11ly L'1,il1111,·<1 Ill·~· id ···•lllrlh 1111•1h llhid1 lll,1)' 111,f, \k l1111tli11-.· 1111111 

ph1t;nth" 11t1.. p ~1Hll!.Hll1',, llf nilu:r p l\.~!l" ~Jtttti.._· .... l'i'l l!OU¥h ulht..'1 ;dtl.'fH,\{'\\,.' i1'1.til1..l11~ Pfli.il'll"' lt 

pr. 1nd•: .1 ... 1.1hk .ind ct1uj!.1h~;,' i'u11dint· qr::.1n\ !or ''n~~\!:H: P01.' ... tpp t.h.:l(,(1 \ 'Y'h.:1n np~1.llh'''' ,111d 
11 !unJ1n: u~· lhc lnfr.1,lfl.'i.:l~Jn.: ll'\h lil 1f1..: l\i"\,"·\•op Ci. .. ilf~ 1 ... i:..Llirdin~ :,; tl~\~"c tl ilh.'1111..:,· .ind 

111 !'unu 1 ng .111 h..: 1nl1 ;!,l ll:dm1· , 1 •-..i- .. , tu, h .11<.· l·Dn ,.,k nl "11 h (h;i j'l1.'r 11 oi T 11 k 11. C Ptk , '! h:tkr.d 
~ ... · ~!1!c.Hi,1n ... 

,. ·ri11.. ,p,«1lic· 111.:lht><.l' .. : 1·:1<.:11 ti •'I 111Ji\IJ11.1h hc"l\•c·,·n lhc '"1'-'·'C"J' t1p;;r.1ll>r :111d tit<.: 1inc·'l11p p.111n.:1' 

l1 1r i.tpfHltjlllilii..'"l;l\H,\'.',; 111..l;t\.\t\l(H,."" 
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f. 1 lh: 'P'-'L'~!t·~· UH .. dhtl.h .1nd tlii..: 'I)\.'\ l \ c1 . l~ ... :•,'-=n" h+ ~r.,ur...: 1h..: need' nl w~uf..cr .... ind ~·c 1u1h ,ind nd1·. etJu.tJ, 
Hiib ''·'~'ic·r, I•• ..:11qilu)ni-:o. i 1Llud111:; 11 d1\·it111.1!, \\llh d1,.1:-.c1111r' .. 11.: .1ddr..:"..:u 11 llh: I''°'~"' <>11 Pl 

th . .'t\.:''':iry :ulJ .lpprPrri·ih: ,\\.\\..'"'' (,l '~f\H,\.''. H,\.·ltu..lrni.: ·"-l''-.'.'' h• \i.:1..:hn\'"'~) 11nd rt ~tlt..11.\1'. n1:nh..· d\.1ih1hlc 

1hn111~h ch\'. 1··111:-,:11p lk!iq:ry ~y,1.:111. 

1111\\' to•I.: l'"'l!'·llll p;1rtllLT' \\·;11 ;.h.llL' h•t".d d.u.1.\llJ 1ni.11111.1111•11 ,111~1 \ tht'l\\'i'L L'1>ll.1h;11.1H' hl ;1-,11r.; 1!1.11 ,i\I 
•:um111:111 p1i1l1,11) 1111l1:.i1n1, Pl p..:rlt•11u;111,·c· ""'Iii·: 1 .. ,.11 .11.:.1 \\ill h..: ,'t:iiic\t.:d wl11k c1h111i11:; u11li\i.:111ialt!) 
, ll'<:1"•11:1llv l.knl·li,1i'>k l111;11:11.11ro111 1l>IT1 h>r p1oc1.1111 pa:l1t·ip.inh 

),!,·1:1il°yi11,· 1h1: 'l'ctiliL i11f1a,1ru..:111rc an.I 1,1,.11 ""l~h>rn· iJ.:'d"prn..:111 ~y.-1c·m n1,,1_, 1h.11 \\Ill he -h.11nl 
.i11h111:; 1ht: r.,'quif,:d f';utrl<..·1,. 

l'hL d11r.1ti1;11 "r thc l\·IOU oi11.I 1h..: p11x-..:J11n;, l"r .1111:nJi11·~ lhc 1n,·mn:·:1mh1111 t.f111i11~ lh•· tl11l'.1li111 ul 1hc 

111c:n1111 .111d11n1. ;i11J •''"":ind:, 11!:11 Ilse 111.::111Pr,111Jum ,h,1tl be r,'\'il''' t·d Jilli t..;,, 1h.1n 1>1 lL' l''''1 y .\ )L'<lr fl\:1111d 

\• ,·11-urc .1pprq,ri.1lc' ft;nJi11_;: and d.-li,·..:rv pf <t·r1 kL'< .. 11nl 

t\11)" 1>lhl0 I pr111 l\i•llh. c"t>Jl'l'IL'lll l\ilh th;.; 1-. .. ·,111:1,·11\.:111' 111\Vl()r\ .• 1·, ll'l' p.1r1i,·~ f:i lh, :tt-:r,·..:1111;111dc·1crn11111.;111 

R .tl'p1.i;,11.11L· 

I::!, I'. !>!OU ,tull .,1"' 1n,1~1,k. 
A1~ :11'fHll\~d .111~H1:tl h11d~t..·l i1~ :t 1tH1u;1t ''nld.u h1 1!h· l.!hh: p1~>\1tkd i ! Appl"ndc.\ VIII ,uH.1 nr.:~i'lia1::d 1 

:\~4. . • t1d.1tH\: \\':lh tfil'\l" !;tllJ\..'lln' . .'' 

Thi: d1:111 ol 1h.: I .WDH 11 ill dc'i<:IP<1l1·: 

I .. •\1111'dl\1d 1al wh1· \lill 1.1l.:c· 1h,· k.1d rl''f'"l•.;ihilily J,n· 11,·:;1>11.il!i>ll lll lht: :>.H>U: :011!.l 

:.1i.:,1;: 1.n: .1 p111a\..: '"'.'"' 1ll..:111ha 11!'1111.: ho1:1rd. <1ro1h.:r 11np.1n1.cl 1nll1vio..fu 11. :1,fi:11in" k:id '"'1""1'!hili1) 1 .. 1 
tH.::~Ptl,lit.' I (ti IHll.1\\litt.t\Ht: -.'.<"-h 

The· i1l<l1111!11.il 1h,· l.\\'l)H d1:0'.11k·.1:;11:11:.·, I<' k.1d1h..: M~>U n.: •011.1\111111';11(-:-.-. anJ 111,:il 1..:q111a..tl p.11111c1' "ill 

11-c· ·'' ,, -r.1nrn0 I'"' H Jo>1 11 c11 Ill ~ .. 11.1t11 1, If"· '.1.11\: k' • I \,11,·,;1 '\l" 1t l"' '\u111111.11 y · aJ1d th< ·s1a1<· I.'" d 
1·'1 >p.1<1\ .llltl 1\e IJ' 11 ,., t.;,n H:L·, ~11111111;11 y. App(11l)icc' ili.u1J I\' Addi! 011.d r:11 il\L'I .' 111.1 \ ht.: .tclckJ ;11 lh.: 

111,, 1.:111>11 ••I th-· i WIJH .ind Cl H ha• d w11h .1!!11:t.:1llt:111 ••I llll''t: ;1ud11it>n.t! pJr!'I·:•' 

·11, · i\h:JU '' 1l! :.:\·ut1i; !in..: I tdl ~·< 1 :Hpn l1~·1~'1'...: 111h-.,{1•p l.t.'tlh.'11') .11 lht: J. 1.,.· !I .th ~I. <!t: \.!ii l ih1.: ,,,J\ ,d t/1( 

1.1pt·f.Hn in !lh' l··"·.11 .. ~u11rr.._·!1i.:n-..iH.· :)n" .... 1.•1' rc1H..=rt-.f 11h.:luJu~ · till' !,~:~ii ''f>1:r:H1~f .... 1t·h... .1uJ 1,:,p11:h1h L'-'' l\11 
\.

0 lll•td,q 1(1\i~ h:tL:f1,)h ,U\h':l_· h.:q\1i l I l'.11t; ;- , Th:.: 111h.· I fth\.· dl\l.'·~tPp PjH.:1.rt;.11 IHl!'-( 1..11111111~ \• itli ;;.:qt•ll\.'IJh.'I~\, 

'i"'"·il1c·tl in :W Cl'i{ 1>7811~1). (·7~ (,:;; .•nd (,1X !il(1 I Wl)H~ Jil:! (l,t-:(), 111.1y ;ii,,. 1k,i:;11 !!<.: .11;ilt:1i-:tl ,He·''" 

'l'''·i;il 1.:d ,·c·nt,·r-. .II \h,,,. d"c·;,111111 I'''" hl,J lh«~ 111c:.:t 1i1.: ~<·1.J111t..:n 1 .:1 1 1, 1•1 2\J Cl-I< (17';'. ~10. t•~l-\ ; I~ .11hl 

r, 7,.:, :; 21, 

l l1hc·1 (l.\C)U :l·quir.:nh:llh 

Th" p1np..)rtlPi\ \1! l:\t1.:h :~,I u1cd Pan11~(, ,h,trc.:d i11!:.1:\.ltth.ltfh.: and tPl:.d \\Cld.hHf\.' d\.:\...:l111'n·~ut ')~h .. '11!' t..,,...," ,._., 1 
bi..• th..'tt.:unuh:d .11,,.tt11d1n~ Id lhc:" .. · \'Uldd11h."1o ·\II u•'l ,h;1r111~ lkh:nn:n~1tinn' n1u ... 1 h .. : 1."Hl'i'h.: H wnh 1ht• U1\llu1u 

/\J1111nl\:r;1ti•l' l<l,pl:r..:111,·11t- Cu\Lf'.!.1.£!::.1.rk'.....!l..'.!<.l_~\IJ.Jit l{c•11:i1:.:f!.l.,;!l~_l\!£.l·.:dq!.1J A\\;iroJ_:. · 

lll''"' .:;;rl'C:ll!Clll !h~ I WDB. 1..:q11i~1:t! p.11111,·1-. ai:d cu:oi-i '"iii h,· !L'qui1,·d '" ,:~11 tl11.: i\l(H. \\'h:dr Ill.I~ ·~llil..:r 

he: ,1111nnl>rL·ll.: ;i;;1,·e·111<·111 L°tlle•1np.1"i"~ .. 1~ r..:q1111c·J j':Hlil-:r p1·1~1.1lll.; ,,, ....:p.ir,\lr :1~1,·..:m,·111, "1lh 1:.1d: 1.:q1111;.:J 

p.111m.:r 111 gwup- 11!' 1.:~1111cJ p.1rr1 l;~ t Wl>tl, .1~<: L'•lL• ur ·~c·J 1<1 the' 11mhrdl.• i'vlllLJ, 111 111..: :nt,-r,·-1 1•1 

lr.ir.,p.11,·11,·) The: I\\ l)fl \\ill 1\:p .. ri 11• th..: \\'l.lC 1 'l !he·,._.,,,;,, .. 1,\lUU 11q;111i:11i1,,., in .1 111:111.:1 ,11nil.ir '" 1h..: 

l11:m l'"""dc.I 11\ A[lr.;1;d ' IX 111 tl:l°'l ~1111kl1111> 

S1~11,·d Mtlll- 1111~! ht· \U:"•llt.Hl"d ·" lht.: t,,~eurn·.: D1:c·l·1 .. r .. 1\\'[)C r• .. 'lt'!C J:ily 1,1 <>IL'•" h y..:.11 111 ,•:!11d1 ,111 /clOU 

1, n ... ::.·ut;.11t·d 
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The proc,.,, and dlnrl' uf the I. \V()I\ and rC<ft•in.:d p:11 l11c1' t.> nq:lltrak the MOU a11J 111.: pn>i.·..:,, lo t-c l°t•llow.:d 

"b:n '''"'Cli>ll', a11n111 he r«:id1nl r1n1'1 l•c· tk,c·rihcu in 1hc MOU Tht f\10U !--hnukl al'" add1«" !ht: pr"''" I •1 

1c, .. lvi11g :my ,1r,11trtl'' 1h .11 c·, .. 1,i.: ;1lh:r th1. ,1,gr .. ·rnc:nl 1< r.:ac·hi.:tl 

Th.: ,·u1;1ti"11 lltlt•c·,il ~10l" .i 11t l lhi.: l1np:..: 1 1<.~ \\1lh \1hah i\H>lh "ill tw lt:\IC\\l"d will he do.:1c·rn1in..:d I>) I \\'!)B, 

hu1 n1.1y llo>I ..:xc·e·c:d Ihle<' )C:ir.; A l•11llg.:1 h•r mfr.1-ir 1\°lurc !Id ,ft 1n:d '}°'ICll' ''''" 11111,l he nq;t111>1tcJ a111m.1ll) 
ancJ 11i.·,,qi.11;ilt:d 11111> the MOU 1hn•u)!h 111,· :111l\.'11ll11l<.·n1 fll••1.·c·chm:' dc,,11!x·d 1111h..: 1\·10U. 

I .11c 11 i\10U Ile');!• >I 1<1t1111i- \\di 11<e·11r 1lun.1l' ;1 p"·,,-, ·t-.:d •Jtl .I .I\ p•:• i· •d ·" d.:" rilx:1! i11 ~c' '"'" .: w11li t'o11.h I 1<. .11 

:m: .. rq11•11ing lt> lhc WDC ,11 lhc end ol ll11s 1lL'~t111.t!111n pcri.1u a' uc,n1hcd 111 Sc·i..00114. 

111 ;1dd1iit1n lt1 lh1· ')(J.tf.1y flt.:l1tKI t>I ll•:~11lia1i111 .1 ll) 1i:iy 1.-111,·ihalHHI p1..r't><I WI I bl· pn•\11k-d lt1r l11t ,d .11. ·" 

rq11-r1in~ 1h;11 1\tq wcr.: u11,1hh.: IP c•lllh.' 111 a);IL'.:m.;nl Pll ,rn MOU ilur111g lht: p1t:,«11I-.:, ! p1:11!ld Pl ll<-g11l1Jll1111 

Dunng thi.; r.:nt.:tl1.tt11•1l rx:ncJ. ,I S1,1:.:-h:vt:l 1c,1111. l\llllpn,cd Ill r.:prl'Wlll,t{l\t:' ul lhl' l .. >ll' p111gfJll1' \111(1..:I WIOA 
'"f'l'li:11\C1ll\'ll "' 1k'<"t:" · ll~ \\j(lo .t tqli<.:"111,rli\l t>I •>lli« • ,1lkdl'd p111g1.u11 p.11111~11,) \\ill\\ trl \\Ill , lht: I \\'DH. 

Cl.I '.(.>, and r..:quir,·d 1'.trli1,·r, 111 an ,u1,·111p1 I<> l.1<"11i1.11.: .1~1,·.:1nc111 

Only lt1,,1l .11t:.I' lllat l.11110 1.:.1d1 ag1c'l'lltl·111 ;11 11;.: c:11d 111lilt:1c:rn.;d;.11 ll>ll 1><.:111111 \\Ill ht: t 111,idc:•c•I l<• h: ,11 

i1np;"'..:. Th.: 'i\.11.: r1111ding 111..:d1all"1ll will .1ppl) 11• L"l·rt1l1L'I.! u11l!prdt<. '""<.:\Ill!; 'l<ljl ,·,·n .:I' t•lll)' II """' ·"'·" 
whid1 e-.rnnol rl';1.;i1 ag1cc111.:n1 110 .111 i\IOU.11 thi: .:ml t>I !hi: .<CJ u,1y r.:1r..:d1.111n11 111:·11.,J 

The M()U 11111."I .!ddH\\\k1!~L' lh.11 dh· ag1;,111c·ni- nt.«k .tr<" Lotllllll):!L"lll 1•11 the .1\o1 l.1!->1hly d ]·,·d r.11 t1111ding 1<11 

L'a, h 1 .:411 ir..:u i>" 'l:!'"'m 

Sl'.CTION ~- Nf-'.GOTl1\ TION UI- INrRA:>TIWCTURE COSTS 
l.1•c;tl ;1rL·;" ar..: L''l..-1..ll'd tn 10.:.tth .t)!r,·1.·m,·.11 on h11w 11111."tr 1..:1111<.: ,,.,1, \1ill fl.: ,h,•tc'l 1111111~ l\.(f!lll1..d p.111 ''·"' 

011..: t•l IW\l tncd1.111i,111' liu lt1n<l111g 11"· llllr.1,l•ULllllC '""" 111 t"l•lllf'IChL'il'I"': •' llC·,t11p l"Clll<.:r' L'll h.: ''.:" .1I1c.1I 

fulllli11!: 11to..:di;111i,111 wln:n ;ill r,·q1111.:d p :n1·1l'I' ,1~1,l· 1111 h"" 1111; l'ltti.lwc· l"''' "ill h~ '" rr,·d l\hn:h "11!r 
.::i.p,·t1.11i111l .111d ,1 S1;•\v1klL'1tl\1111::d l111tl 0 n~ 111.:.-h.111r-1n lhJI wall l~ u<.,:ll 11111~ .I\.: 1:1,l IL\ •'1 "ic·n 1• ' ' llllfX"-.1hlt: 

111 r..:ad1 f,1.: ti ,1gn.:i.:m.:1r lhc 1•l c·11h..:1 "' 1hc'..: 111".lh"'" m1"1 e••llh• 111111 th· 1\·q111r.:111i:111 "' 20 Cl H 'iuhp,111 I 
(J111.·-S111p UJ>CI 11 '. 11;; C·"" \~()er~ (178 710). IA '11111111.1) llllllpt1i•1\i Pl l°Lljlllh.: 11.:nh I Id l'.,lll'll'' ·''""'·'lc'd 

\\'1th ..::;"·h l11<'i.:l:a111.,m '' 11;d11dnl ;i, /\pr..:nd•\ V l 

( .tll°:l f \Pill pr.: h.; II' I\ l' l>ll l'• '"'I' l <.:11 ll' I j ll l t '"I 1Illi11:.; l "''' ((l h.; ,! l:lf l d .llllt>{l _,! ,d I IUlllll L'd fl II (II. f'1 \\"I IJ h,; lk f Hll'd 

<>:> a flu<!:,:<'l 1111111 ,!, 1k.;n 1lil"J 10 S,·c 11.>0 "> 1!11\I 1\ f'j'l'llth \ V 111 I,\ lht 11( 111l r'J,lllll ll It ''''I fin·. ti\° lh ,1,1d 

dl't•llllllllh I' 111d11d1.·d ,",\ppc·mh\ VI !'hr, jj,1 "n11f ;oil :iii.:hr'"'' J 

r\ 11 111! 1,1,11 u, llllc' hud~,·1 lo1r ..:.id1 c •'<llf'I d1..:1h1' ,. i>11c·-qe1;11.·,n1;.·r" 11! Ii..· pr.:p.11,·J .1n ·u1.1 I , 1111 ;1 \V IOA I" 0~1.1111 
)'l',ll h,l\I' 

TtK· d1.11r ur :.1,h l.\Vf)ll "·ill th.:,1_o11.111.· .1 pri,,:l« ,,.Ll1•1 lllt«11t>1.1 111 lhl' t>1:.11J. '" P hn 111111 1.il 11c l\1Ut1JI 

,l\.;Ulll: k.tJ fC'fl" h tnl1t) h1r 01..!'.•llt,:ll<>rl 1>f l lllr,1,lilll°!lllC l<"I'. LJ ;,in <Jc:.,1gn.1ll Iii lhC p \ .ti ." 'Cd.>1 li1l.!fl1 

111cn1hl.•1 1•1 1'\h\"1 11111i.1nrtl 1ndn 11!11,il will <nll\"t:llc' ,111 i11i1i;d 111c·,·1111' "' all r<'qu r.:t.l p.1111-:" ;1 ·1tl \I I-Ch . »r I 1 1 

rcrr..:,cnl.!l"'' ,,, hcl;lll Ut"\C 11p111~ the 011.: 'l"I' t:Cll\l"I Ill ·,.,1,lllk:lt'rl '''" h 1dg1:1 

p, "" (11 1h.: 111111.tl llll L'ttn~. the• .;Iii II y "' t'lllll ic• \Cl' ini; .b 111..: le ,,i:h 1l1k1 1-. •r lht: UL "gl' :H •ti ,·11mp1 chcn" \, <>01.' 

'"'l'l·.·ntt·rr,1 \11ll p1.1\'l~k !hi: r,·p1.::-L·n1a1i'L' 11!"th..: 1.WD8. cu-:o. and all ri:q111r..:t..l p:rnncr, "i1h thi: I >111 \\IO!.! 
'['\'.\ j,·,, <llh•flll,111\ 11 

l1ili1r111.111n11 onthc1..::1111 Ill lhc ka''" 
:! Thl 'Pc't"lltc llull' pf t:ll'l <.11\-(.'r..:d h) the l.:.1''" J!IU 

.I l\uu.1l t<1'1'> 111 thi: p11<>r )t'.11 l\•1 ~ll l111c 11.:m-. mcluuc1I which ;11L' nN l"<J\ .:rcJ hy lhc lcJ,.; 
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Thi..· p1l\:1h.: ~..:"'',, htq1\J ll'l1..'Ulhl·r Pr l'lt ~~, in)l •. 1,1.d 1 \<.l\f\1 ,ilf d\."~1~1 .tl..:d i': 1h..: [\VI)~ c.:h,111 h1 1,..·,tt ~ •~ 

1nlrJ\lnu:1un: Ohl O\.'~t•lta:H'it fH't~c..·-..:~' 1.\·ill ·''"" '..:~ 111\11 h.:quu~d pa 'nLt' ~11 ... · p10\1(\l,:tl infP11" t11t1r H;) t'lt:: 1n11n~ · l..'r 

lll l1dl-1i111,· F.,, .. ,ak-111> ct-Ti-:,, !11.11 ,,·qu11.:d p.1.111,·1, , .. 111111llk'd :i• thl' "Pl't:ll••'ll 1>iihL 111,,11 ., , 'I' <kll\,'l\ 

')>lclll llo. Jll ll\I )\:.II. 

Al 1!ici1 111i1i;1' 1llc'l'lll1~ th<.: prr1·.1k' '\'\'I"' ho.11d .nc'lllh•1 ''' ••lh,·1 P11p.11·11 ii 11id111<111,r! <!,.,,, •11.l d ") h. I\\ llH 

l°tl'l;' · :ind 1\.'\1uir~d t's~~\\.°1' will fl.'\·u:w and Lli,~u'' :ttl\l:t "''' , ...., .o thL J'f \>r ~\.·.11 .1n.J UI..'.\\ ~h.\:J, It r ,\\..' l.lltt1i11g 

ht1d:!, ! ~ .:.ir 

Th<: 111 i"'''-' '.:'°'"' 11i.·111h\.·1 : •1 , ,, 11,·, i:11p.ir11.1I ind I\ 1d11.il th,· I. \\'DB d1.1i1 d<- "~n:1i..: 111 k.1d thi.: 11111 .h\l\lc t~i;i.: 

111.;gi:1i·.ni1111 p111.:,·" l\'111 oihl.wl .di :i"i,1.11i.i.: 11,·:.:tk·d IP prq1.1n.: a 1.haf: hud~i.:1 l11r !11111r,· i.;,111' l.-r111 trl h~ :di 

1\·4u1:i.:d pjni11.:<'. l ht: tlr:111 httl'.!t:I tlllt'l be t1>1i-i,1-:n1 wi1h 111.:,:.: ,;.1ilidini;:, 

Till'.:)• i"11c· ,,·,·1<>1 In :11d 1:i.·1nb1:1 11r 111h,·1 irll1>.tr(l,i! i11,f1< id11 ti tli-.: I \\'II! d'l.111 1J.:,1g11.1•~"' 11 h.:.1u th..: 11l11,l\l111Lto11c 

t't• ... t tH.:~Pl1;~1iPn pr''°"l''' "ill ..;c..·..:- 1i!.1l :' dr.,H bud~'-·\'' pn.:.:.(,,·1H..:J "'at! 1t.:q\111·:d p.tfl1 ~·,,it\ k-.1,\ two \\l''-~' pr1t1r IP ~l 

'"-'(.\ind trl\.·1...·tin~ td H.'lJlllh .. 'd p.1l'tne:' l!H' dr~1H h1nJ~,·t will ;d,:: ,,,,,. ,ut'ln1ius..:d .... 11nt J .ilk''"') tP l' pl·1 ... t>1 (-.J 111 I\(" 
,k-.1\·11.11nl ;11 1h:.: '\1.111·k»cl 

'f h,· J'fl' .111.· .. 'i.:L·;.ir h1 >:1rd 111,·111hi.:1 or '•111<"1 11np.1r11.il 1 hi 1·1L111.tl 111.: I \Vl)H l'ii:111 de ''!'.11.·I<' to I -.1J 1!1..: 11111 ,r-1111( 11a 

c·,.-.1 :1i.:~nii,J1i1>fl p11><...:'' "o!l p"·11.11,; -., 1111.tl ~ud~·c·I 1J1,1t .1ll1•t:l!t.:> a,01c·,·d·upn11 ortl1,1·l1111.!111c· , . .,,l, :.:q1111.1hl~ .t11l1>111.. 

!\'q\Pil\'<l p.HIH~I' ·1 rw'l' t \)\j, \\•ill h .... :dh (.',1h·d .llPUll~ !\'<p11(1.•d )ldl'ilH.:t:o- tu .\c.. ... ·,11tl.;1H,.\.' \\1th \hL·' 1..'.lh l(h'ld~:) 

:1~1<.:l'd It> b~· 1h~ 11:q1;i1t"d p;>1lllc'h 

h1ll-1i111t: o.:q11iv.1lc1:1 J.!..."::!l!.•.!.1 
Th,· p •'l'l'lli1>11 <>I ..:.11.h rc·qonr.,;d p.ortH<':' f·TI: ''""1'1" <f,·J1,.1h:d 1.1 'L1ppr>1l 1ho.: t11W1,1 If• I 111 ,·,•lllf'll' iil'•·,IVC: 1:11i.: 

'l"I' \Xfll<'I, \\°Ill he U<d ·'' tlh' l',hi- lur dch' mi11in:,: c,ltl~ 10.:q,11r.:d r·•ll•h:•' ,ji,110.: "' 11111.1,(IU(loli'c' < •I\ ITf 
~1.lll1a:: h tklmc:<I I<> 11•c·l11di.:. 

l~('qu11...:d p.UB1\.'r Ill :.:u1~il:1\h 1 1 rTE ... 1~111 ltthH\,2 ·'' th't..lH\.: ,, 'P \t.,.Oh.:1. ·''d 
Rc·quirc'd p.1r111n o: l • •1\il ;:, ll ·1 Flt-: ,1,!I r 1111,11..: 1>:11 II I ' i11.: dc:d c .ilnl ,1ml II .11l 1hl ·ll d.:111.1:1d I . 

ll'(t:l ,c...·1' ll'- .•c~·l',, 1\.'qu1r....:rlh.:11t' \'l:I 'diu.:\. I ll11f... l~\.· ·· 

~tiU u\2' hu 1t ~,u 1l·.it1on tti· .. ·th1..1d 

I ht: p11 I" 1 11•1\ ut 'i'~(l' l' "h ri.:qu11i.:d r.tn ·1:.:r • ~,HI'..:'> "' , »rnm1h l• ''' o.:op1 11 1hc 1 •11·· ''"I' 111..,1 ho.: '"l' I .1, I he 
h.1 ... i-.. IPJ U .... tl\lliPlilf i.:.t\:'1 rcl.ttlfi.:d p. 11L:1\. ,Ji . re..· ul 1iiti t t1ttlHll\.' (,.t1"1" fh, nh.lhn<l 1, ,d,1' 111'-· h1"t' l1·r 11)\..· 

S!. ''°' 1111i·1~11t;.·111rc· l1101d11t)! 111nh.11H-:1 ,·,n-pl t! .11 thL Sl.til' mu.:h 11"111 1.!t.._·, ''"' tilt•\\ Ill 1-.i id ,,,11nh:1111.11i

p,,_. \\l :li.: 1nrr.~''' 14..i\Jf(.. !u1.d n.:: f\l1..'\.· ·i..in 1 ... n tc.:1.tt1H, .... tll l ''ht.t' '' 1 u~;''"' 

T1ic· I ,, 111111.1 !he· \Vf)C \\ 111 '" " l ..:IUll!lllt: l',1 I lt'l II fc' I r.11111:1 ' r 'P"fl 1111.1!~ 't.lfc •I 

1.:n111p·1..:hi..·n,1 ..... ' PHL' "'~'P (\,~lllt.:1 111lrd .... (f,l\."!1tl1,.' \.lll.' I'' d~~ l 1\"'1\~ 11i ;10 l1Pp:1, ....... 

A:: Tt>!al 1nl1.1,1no, lt11c· .:o'! 

B :.=TotJl '\!lilt\\.! ~0,11. · :._· ,.1 th~1 t>•~l"·,h•I· ·i..:1·1 .. ·1 ui11u' tilt..· l I\ nu Jl .ril·.1, 

C - (p,[ p1:r ''ill.1:.,; ln:11 = 1\1/f 

r> = S4t1.1~.: 101>1:.g, 11-:.:up1i.:ol hy l'il<.:h p.urn(• 11dud1n.! 'I'·"·· 1 .. r tl'rh1111l11~}· !1c'ql! d 
pi11tth:r ... 11111.,1 , ... unnPt t > :-.pi1t\:) 

F ==RL'IJ<'llo.'d par111c(, pn>p•11li1•nalL' ,ft,11c tC1 tDl 
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The pr11:1tv '..:"''' b11;i1d 11:c!11b,·1 "' 1>'~ .. -·, 1•llf'.1rli.ot u11!1,1tlt: ii ,JL,1~;i:11,·d h) the I \\'l_)P, Lil.ur 11• l~.1I111• . •r•· • 
L'<''•l n::g•>ll,llit ll \\Iii \.li,\l thlllc' lilt~ f11::•I f>ud~..:l .11 k.'.l';\ \'.t' \\·~· -:\.'pill•!' hl .I llt1rd 111<'Ll1fl(; 111 lc'qt!ill.'tl f'•li.lll'I\, ,ll 

\\l11d11i1111.· .ill 11.·q1:i1l'll p.111n·;r, wil h.: '"~'·u 11> .1prr"'' th-: 11111.1,1nr1.1ur.:: n"t t>u.J.~.:• 

ll ·'"'' 1h.: 'O·d:•y J'<.'ii11J 111 1..:11i,.Ji:11i11;1 .1 IL'qu 11,·d p.;111wr .i' 11kn11f11..l 111 S1x111111 I Jn.: 11111 a~1<:..: ru .1p11 .. ,·..: the 

ltt,,il butl);!c'l. tth'll lh..: 11llr.i..trnt111r,· ''"" ;:lloL·:1t.;tl hl lh.11 r..:111m..:.! p.1r111..:1 1111.ll'! tit..: h•t·.·1111 ... ln·r '"'II he <.<>111p,11..:d 

I<• 1h, .tm 1111:t 11( 111'1.1,11111.·11t1\· '"'" tit,ll would l'I\: ,,1IL'11i.,1nl umkr th.; S\,1t1.· 111nllu11: I •nu 1.> Ii th.: ;1mnu1l1 

;1ll1it:.1kJ 1111h1' 11:qui:,·J p;11n.:1 1111-.k1 th.; ~I u,· l1111d1ng h1r1nul.1 '' :=r.:atcr th.111 ,.,. ..:qn.11111 lhL .111111t11ll :ilh•,,llt'< 111 

th.: l11Lal bud!'.<::. th..:n iht• r.::q:111,•1l p.11l11.:1 1111"1 au <:t>l thL' 1 .. ,,11 h1d::;.:1 

·111,· 1111,11 .1prr1n.:d huu;!'l \\ill Ix· inl11rpnr.1\.:tl .11111u.tlly llll•Hh<: .1pprwl'll ,\kn11>i.1udurn 1•l lJnk1'l.1nd111lJ l\!(llJJ 

,,., .111 111:c·nJ111l'ill '"llll! :11nC'11d11·,·111 [1H'<.c·d111.:- ~p.,:,1l1c,I 111 I'\\' /\-IOU r.1ilt11c In 1,· 1lil ·'!!'<:' 1:,·111 "" 

L"'"'i''d1<:11'1'..: "ilL'·'!••Jl 1c'llll.'1 11111.1,!l!IL!I ,, '-"'h .11 !h« c11c.i n' th..: ,·-.1ahlt,f1..:d ~O LI 1; 1 ·rtKd1.1;1 .. n l"-'11 l(I "ill 
(1o.." h 111 lho: ll'\t.. tir th1.· ')1:UL" JJllr.i,Hll\ lllt..: lu HJ!it~ lll\.~1Jlnd 

h•il1m111;,: tlu;..: id l'I ..:,1,; )!,,h' f;,r;ll ~1'.ll' J•Hl ;1lll'! .111 htn.l~.:1..:d 111t'1.1,1r11l·t111;. "''i' h;111· hc•..:11 111,111rc·d. ih·~ 

I'"'. I<' "'' 1111 l1 .. ,11d llh'lllh·r 1h,· 1,\\ Dll 1.lt.111 <k,i;:n.11..:, I•' 11:.tJ ihc Ml )U 11<:~,111.11 .i•: p11•-''" \\'ill ·'"\Ill' h11~!g..:1c·J 

ll"'' h~ f<'<Jllll\.'tl p.1rt111.·r, .tt..: n;u;n, 1i,·d I<' .IL 111.1! '11,1, .111d 1ll.1t .Ill) lll'cL',,.ir ~ .1d1u ,11n..:nh :ir..: 111:dc: 

~l·.CTIO~ -' Nt-:l.OTIATION OF l.OC \LONE- STOI' ()ELIVEIH' S\'S'l 1· .. \l cos rs 
/\II r..:q111r..:d p.111111.:1' 111\\kr \VIOi\ .!fl' r.:q10111:J IL''''" .1111>11i1111 ol the r pr11~r.1m run.J, 111 p;oy atldi1i1111,1! ,.,,~,, 

n.:f.11i11~ tu t•IH:1.i[tnll o llh: lt.._,d ~Jll~·'lt,p ih.:'1\l'fY ').,1~U' t'11~..;\.· u•:o-l'- 1:u.:huJi.; ltl\: t\hh t11 p1.)\'id1tlF 'h;11cll 1,::01..·\.T 

''.:t\ic..1' lo u1d1\ldu .th. l°t."h tt1 '' PJlt.Hf I \\'flit l.1111...linn' .11HI t.•lhl"I c.11,t ... fh.11 pn,111uh: tlih.'~i' ; 1tio11 tif ,..;ntc .... ·'· 

1>\pp.:11dt\ \'II 11>11\ld\'' "11,1 "IL"'" 11,\l 111.1y '" \llll"J\.'IL't! ,,h.11.:d !tl\..tl ,~,IClll \'.(''''·Thi·. 1;,, ·'"""'" lld ht.: 
l''""'"'"' 1111111.l hi\l') 

i-{r,:qu11t·d p.1:111\·1, i:1 i~ n1,·,:t tlit:11 t,.'t''-1 ,11.1rin:.- .·t' r~,llt~'lh th1 111t~h .1ny tll lh\..' iollt'''·in~ U1l~lh11d..;· 

(',a-.1! .._,1JHrrht1lHlO' ,t'I ,rlhn\1,,.'d h) lh.: \l,!!U '. l', .111i..f l4. . .'~Uf.tllc' 1 1' :,!\l\~fllUt!..' '.,.',1\:h p.-11~111H\, 

l,11..,,lfl! .:~11.. ... d !1p1~11 .tlld l.1 1 I) 'du~d 1n-~1:1t. 1. PtH 1h\1llu:1" :h.r~ pr:;\ hh: t:1n:;i~:\.. hnii.::fit' !"01 d11..: h•\..·i1J 

1.,.;,_·1 \ 1...:i.: d ·\1' \.'I y ,~,\en' l• 1 "~ t ''··~ .1 L "'h , 1 •n~11hu~ •: l ht.: p.n Uh ... '! 111.1) \•I h1...·rw f,1...· h~: ~1~~.1...·d !t 1 nta~\.'. 

1<1...·qlJlr(<l p.u11;\,·1" .1f\"\· r.t111r1!yt..·J 1~·~'''~P*•\'til1 lt,thl"\. ,Jl11('{1tl1',,\\h;·h b11n: .1h\1ut 1nk·b'.1:1ti1ut. ,~:t'.1mirnL· 

,_.I\ jc,; ddt\l'I~ :111\! i_·.td l.l 01..'lll'r lllil'Pl\IC'' 

'lh,· .1.HP\l!ll ..:.i.h 1.:q111r..:d p.1rtn..:1 P11!11hutc' 111l:ol;,l1111c ··l"(l '1.'1\u·..: <kll\,:1~ 'Y'l\.'llll•"h 11111'1 h: .Jlhn1·,il1k 

l'H k·1 ,;,llh rt.:lp1i1...::d pan111..:'r·, '-t~,tutur\' a11ll 11:1-!l.Jli1l\11 ,. 1,·qt111\.'•llL'nh Cn11111hutiun :uHl~\lflh n~l,,t ;~ht•~ 

p1t 'I" •111,111.otl· '"I h..: he· nd 11 1 ~·1 <.'I\ nl ,, nd tf ,·k' 1 n11 nnl 111 :1''."' JJ11": " it h ·· l J nii'1 '' 111 :\ d111i11i,1 r .:1 i'.: Rnp11n: 111.; 11h. 
Ct>'! 1'1 inc'oph' ..... 111d Autl11 l~.:qu11.:rn.:111' 1111 t-..:,kr.i! 1\ \\ ;1rd' " 

SH.Tl ON 4: TIMEl.INES FOi< Nt-.(;()'I l,\TIO"..i OF 1\IOU~ ,\NL> JNFH,\STIHICTlJfH·: COSTS 
(,.:,·al h".n'h ll~1) bl'l,!111 1l1::1r nq:1111.111Pn' c,·l.111.:1! 1., ,,·n•~\>. llll'th1•th 1·1 dd"<'ry. 11rlr:hlrnct111L' ,inti 11thtr ,h.11L·d 

'•'"'' ;11 "") wr)>.: . "1111 llt..:1 mu'I ~· (Pn;;l,1JcJ h' Ap:ll.\11 .. : ..:.11.h nlcnd.1· )•:.1r 

,, I 111.11 1q1t" I t\Jl <h1.· ,>\ltll•lllc'' (>I dll.''l' n.;;;PllJI 1.l/h 11111,1 t>1.· f)ll >\ 1dt:d h~ I\ h~ l ) "' .:::di ;·;1 k11d.11 ~ ,.,,,. h' 1h,· 

WI)(', f·.,1.·-r111,,· i)1r..:r1"; 1r.:1~11111\p111."1d" IX1 

,\ l(l·d.1y pai, 'J 1 llt n:l\h:d1:111< lll "111 1i,·g111 ''", •r .inarnd t\pnl I 'i1h 111 t.:.tdl, aknJ:11 ye-. r .md L' 11111 im1c tla :iu;, ll !he 
t..:lld nl ~1.J\' f--alluri: It' r~~"°t~ J~f~1..'iH\.'O! t.H\ \...Plll!''~"h1..•11,1\"' (:fl:. 'l<'J' l1..'l:h;:r \Hlr .... "tllH.ht11..' 4-..l"h ;tl th..; 1.:ntJPl lh\ 
i;,tahlt,ht.•J ~fJ d;1: H.'nh;d1.H1na p\:111ld \\tll l1l::;~i.::r rnli.t,llt1-..lUll' to11J1n~11, 1 ng the: Sl.tl~ 1nft.,"'tllh tur ... · h1nJ n~ 
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mC\:h:m1sm. tfac:h required panncr'i. pmpnnion:itc i-harc of mfco1s1ru(.1urc c:o~ls ui;ing the Sta\c infroislruclur" 
fondinr mcc:h:ini\n1 in 1hcsc instani.-c~ \Wll hi: Uclcrmincd hnscd nn square foot:igc u~·cupil..'d hy C<h:h pmgrum n1 1hc 
One Smp center. 

L\1':.11 :irc:i' 1h:11 cannot rcoch ill!rcc:mcnl un a 11 MOUal Ith: end nl thc JO-day remediation period for rcas.m-; ulhl:r 
lhan 1hc alb:uuon uf mrra'ilructun: c1l)IS will l'C n:runcd lo the U.S. Sctn.'\ary ,1f Lahor and head of any n1hcr 
rclc,-an1 F\:Llcrnl agc~y as n."Juircd in 20 CFR fo 7K.5 IO. 

SECTION S: Rfo:PORTING OF FINAi. NEGOTIATION OUTCOMES 
Luc;il "'t:inl'i must prov1Jc a dr.ifl l>udgct IO lhc f.X«"Ulivc Dircx·1or uf the woe .,y m• taler lh.'ln F\:hruary 2Kth llf 

each calendar year. Thi.; hudgct is \o he pnwidcd in u Sland-.m.I format. (A suggested ro<.lgcl i~ indudcd ui. 
App..-ndix VIII.) 

A linal R:f11lfl on lhc uutc:omcs \lf the MOU nc~otialions mui;t he pnwidcd hy M:m;h ~I :Cl each c:a\cndar yc;1r "' 
WOCs Exccuuvc D1rc1:1nr. (Appendix IX 1s 1hc rcp1ll'I l~'quircd from lllt"lll areas rcgardinl! lin:d (lUtcumci: ulMOU 
n~o1i;i1i110~) 

SEC."TION ti: APP•:Al.S PROCESS lo'OR INFRASTRUCTURfo: COSTS 
The Wl)C Wttl make the llnal dclermin:rtiun nf ca~;h h:qlli~'d partner'!> f'FUf>Or\iOl'IUIC Share O( \l:llcWkJc 

infr:r~nk!IUI'\: coSl" under lhc SIJIC <undmc mcl·hanism as d<:~rihcd in thci;c iuiJ ... -lm..:~ 

A. R:\IU1n.-J partner ma)' otJl(IC.•I 1hc dc1crmi11.a1iun on lhc h:Jsi' 11f a dJtm that 

1. Tht: llctcrmin.111110 ii: inc:lWN~lcni wilh lhc pmp11ni11na1c share rcqum:mcnts ul20 CFR 678. 7;\5{;i). 

2 The 1lc1crmmJ1iun is inc:un'il'ICnl whh the coM l'Mlril\u1i1m ups dc..i.rihctl in 20 CfR 671<.7:\5{..:). 

An .ippc.il muM hc m.11L: within :? I t.l.1y" ul lhc WDC'i. dctcrmimnion and hlfl1•w lhc :ippcal prul:ei.s 11u1lincd in 1l1c 
State: UAiflcd Plan. 
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Afl't::'liOI.\ I 
(;k,i,,3,) 

f----- ----Tft<J-.1 ---·-----, ------··----···--tJi:n~tTION -·-----------1 

1-t~:"l . ..,..~~;r.~r.;i·c ,;;;-; .\!Cµ~---·--,~-\ ;i:~i",; ;1h;'c.1~-foc;1,;;:;-;~·~;~!-> i::-;;.::;1-;;>i;,1Jo:c~ ·--··--i 
)cv:icpment J\.r~a (L\Vl_•~.\ ·.•·h!'~ on·d(ntJ~.i ~:~ti\ >u c:ort:::-. I, 
.-:f\lt~tS, 1r:.1ning s.:rv:<:e) e:1~~1~..,·rnt!n: '.iCi'•~CC.i .ind 3!1 rcqu,r~c I 

rr051 ~0)S 1) av,,,;,,(-.le .$:;\[( i:~,1:-.1° ;'.UJ•:id! r,~t,;~(. Utt.!0:.,\l('J \ 

i ~:~~~~---·~o.1h '"J w~~:·,o .r~~=~~:::·'' ph~·;'.~':'.:=J 
fl h~ '~ill) of the tc:~I .~'.1m!:>~: <·f l;o.,;1 '-'·::irl.ed ("'·i:e:kr ~··Ml· ! r 'nc. fvH ·t i(r'\I.' u; .. ~cr.;t .1C(C ~) Ci \'1di:d l>y ;\I\ ~ \'::r J~~( bi ~1- \ i:n~ l 

rGY1~~-;-; qi:::-J;~.: 1.F1D -------

1 
! 

'-'·N~ we~~(: g 4\lhocr\} j 

~-_qrnµk lw0 e111p!Clyec~ who •sv:~. 2~1 !:(>tn~ ll~' wa< Jrc '.ht l 
~i;un·alrn' cf ::>nt t\.1!1·:•n1c C;");µlo}'t:'C or Oti'! F·r t '~J;11~ I 
~:~pi·.l .• ::: \\·~,::.,.-or·,._~ .O~uurspt·~ · . .1:ec:... !.'> C::\pi.:Sitli;H j rTE 

---'-- ----- .. ---·····-----·-·- ·-·-···-·····-··-· -· -·--·- ·-·: 
r ... 1.''·,}1\ ~) ?i(h)fG~ ~~Cir.c~ tlif~'?Sl'.'""'JUU'e •:()".;~ ~"'l '":\C~~ •· l>C 

~tOi>p~tS:)M~i C<J>tS ri~a; ar:: lit::.:( -..J:·1 t.:>: :~.~ g:n.-:c"l t'•~:r.1:t~"Ji1 • 

~' ~~e Oh.·-~tr.r a. i:.•t'<"'.r :r.c1uJ1np r""I~ r~11t;t l'):Sl5- ot fJ~:litit"":: .. l;i~ i 
~(1$.i <.>!°1.Jt1:1J:"'\ J~::! m.1.';"'ltC;'J:"\::O. 1.·~1·.1i:,:.;1 :'.IH {11u .. <u:!·ll;". 

l1·;):;:,:"':1cnl :cbv:<:. ~fC·:1·.•· :\Ji;"'\~ ,•,:.1~tiv~ 1.c.Ch:'l-:-ilrJ~\ IV1 

~ndJv1duJl-i \..l,'!!h tJ:Srth!liaiC~I Jr.ti 1~:~h, ... olv;:v i'.J fo:<...;lit·• \J• .. ·.::\5 
I ' . • 
.~~ 1~~-: ()O( .... 1-:p \..r:r.tt-r 1nd1:11•1'"\~ :t-,.: i:o;;tfr-r·!t 1>-'.n11· ··-~ cr~:..i 

.z~~~;,;:~r.1·.:11·.i~i.:_~·~----·-·---- · ·--·-----· -··-·· ·---- ____ ..J 
?t-r: n~two~~ cf u..·o:i:f,1:~<:-rc-t.11tiJ ?'V~ucts. p;-:,1~??.Pi,_ st::•11c.c; \ 
i 1:c ~e:-.11.1; /(,.,;a:1(1:1-; :~·Jb!.~hed I·: ;nr:t: l1::>111c;s ."!f.~! jj~lj("t~t.';: 

~~ed~ •~ J L\1.'').'\ t 
··-·---------------··-·-·-- ·- r----· ... ··--·----- ·-------. . ---·---.J 

) i 1.."'-1.·.)~ \Vc1~1'.(.J (': f1r.·•d''r:ner,t '\s~~ t" ~tClgr~phi:::: <l:-c:i (!($\~11:'1 1 c:I h) \\Jt)C tc re:.. .. · vc ~-1d ! 
(l.· .. :,:D-~l :H.:'n\:n:\1er \l.'!(l:\ fji.diri~ ;l ~-h~ L ... <.o~ t~ ,-1 r1.:c1C'i1•.; :o 1A' t:) . .\.( 

~10~ I 
/J. \\.1rt:\f'.'( .l :~·i'.li': ')~· 4_I !"·d~~".! )r.d 1 fl..: (°'\(Q~_;)-r\-~j~~·;:·,~·~-~ rl;{:~ .. :;;;·? .. !h~-·)i~~;~~~·;t-i:·~: -~ ;·;-; ih: t.;~ ;, ·~-~~\C{~ 

r:~~.fn ct:;1~ :nr.1i1·:<l µ~:-;:1:::, 1:L,;;1!'J; :·.) t:1:- ·T~'.11 .un :· ::. 

1 
j'"''·:·~J:.:c·. <l<liv!r) ~)"\•cm 1a lhr '.":d\ r:1~·J, rn.:t•.t<lHl? •)p~r.H1;) •· 

1 ,.1r\l1 ;:...:1Jc.lr.;::ur~ .:1j)~~ j 
i?-t-,,-,,-:>'.l-~~1.1 ~.!~;~-:,.-":-e · ----··--··---·--·- · -i_,"\;,-~,: c -:~;,;,~rt: 1J bf1~)(~ ,ha~;;;:·;~·t-;t~~~q·d-;~·~;-1 

( pJr:ner s i;onio11 of ,,,mprch-::ns1,·•: 011e.s:op mtrh'•ucnuc ~011:. ! 

I 
I 
' L __ -- ··--··------

·~iY!·;..j,~( f:J: pJ:;i .. ~ci c-f 1hc $,v:o:: 1·~~i.' ·.,;.:turc.: f\..:'C·u~ l 
~' «~h .. H'i!':r. !'h\, .?t~tc. .;m ''i dt!ct;n;n·.'J d~o~~~h ~ r<"~~·):!Jb:·; ! 
~0~ 1. ~~fo: lltO:i r.'l!'ih~\!Oh.lg} thai >.S~:~\'\ Cc.'1Cjl') 1~' l~..:tf(';.1 

-----·-- -· ~ .. ~-··- ~'..?~~·~~·~~ _in_;:::'.i?.~~~~-n 10 rt':a: ;vc h1=r:t f:•, 1 e,·::~·~d 
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~.~ ... . fEAA_I_·--·-· 
~ RC\luir~d .-mr.crs 

--------· OHL'Hl lON . l 
1,,1Q,\ idcn:ific:~ 17 ~c~uired pr;lg:a1n ?J~ne~. fo•.i: or ""~l(\1 

l 
I 
I 
I 
I 

I 

re .. c:ore pio;:rim p;rt11cc;,"" 1hat mc.:>l pf\l•,id<" s-:r.·i:.:e5 in i 
·or.1Fd1cr.si·,e cn~·=top centers and sh.'l.lc i11 the c0~1 ol i 
riAin:air11ni: <he or.c-.\IOP delivery sy~tcn1 \UOjcc1 10 ~ 

"1cmor~l\dum o( Undcr>ta:-1d1n!:'. (MOU) The I 7 rt<)urtecJ 

~nncrs f'.:llow· 

l 
i 
I 
I 

I 
I 
I 
\ 

~ \Vu;k.forc"' Docl<'pmtn• /,w,,1ies s~rvir.g Y O\,th. Acu!1s 
a:\d D1sloo1ed "ori:;:rs under Tnle CB ol°WlO.'\ 

b A1ul! £.duca1io:'I anj lt1eD:'." progr:ims und~r I Hie II ;.>I' 
\lllOA 

c Emp!'1ynu;nr Serv1~es ur.-!cr ::-ic W.s15n~1-Pcvw .:..:1 ~nil 
Ti; le Iii of WIOI\ 

d \'1,cauo"al rchabil11~:1on sc;v1ccs 110.!er I 1ilc I of !he 

Rch~b1ht.1lio, "lei of 197 3 Jn::! T11k I\' of WlO.I\ 
Corter and tcdi.~ 1c al cduca11on pm gt ~rn~ at 1~.c sc<or.l'.:i . 
:ind p~t.sccondary levels u~Ger th~ Carl D P"rk1r, 
c~rccr ;irtd Techn•~al Ed11ca1·onAc1 

f i'r-'b'"'~s ur.1cr i"ne Trad~ Act of l 9 )4 (T A..i.) 
g T.rte IV of the Socia\ Sc-c•inty . .>..cl (Trn1p.."):~ry N-si>ti-icc 

fo: Ne~> F;nuhcs (T ANF) prQg·.1ms) 

h Scni::,r CNnfll 11 r"'> Se"1ccs l·n1ployn\c:-1: i't(l&r•"'' 
(SCsF.r·1 

1. t:np'oymcn· 'od lr'!ning ~ell vd !cs under 1hc Conu1:un.i1y 

'.:ic:-ico tl1oc\.: G1~.-,qi..:S~G} 
Housing ar.c U1brn !..le• eiopmer.1 cr.1ploy111er.: .-.nd 
1 :~inir:g ac1: ... ·i\~~ 
U:l·.:1np~v~·11\':tll :o<:t;i-c: 11.)dt!O"l pr1J 811n1s 

A<ti,1:::; i;:Hkr tl:c S:;or.t! Chm-:e o\,·1 cl 007 
rr. V t.:t1.:nH1~ jt\U 1.:0t:n\cJ:ng . u ~"'"'''!l! .,r,d pll:.e1ni:n1 -:rog,..~1:!\ 

l.!:>(frr ('hJprer ~I ol T::!e 3S. Ur:1:rt1 Sqlc\ Code 

r1. M•!,'TJnl ond 'Sca~c·nal l'arr:w,01l:cr ~ 
C'- t'Jli;>n~\ f am"vurJ..cr Job; ?1u~ra111 
p Job Corps ca:ecr a!ld 1cdv11cal educ~11cn for :-ou1h 

You1M~\Jt\d educ~i1on a:id job pa;hways 

j·)·- s11ucJ 5y-,1~n1cc;:s ~\:id::1or.al. no;1 :,:;°j~~-;-,-;cqu~~<! ore·•to;> p4'1ti~•s j 

I 
nrc :.:quir~C t:i p3~ Their ,:urd (;<:'lh n:a~ indude rr.c ~01< of I 
f~"ea 1er.,«~ a:.i:ho1,,ed for J'1 ~d1.1dual p'-'!•C•p&i:l, 1t1c:· Gii 

L.----··---·--------·--- -·--~;~;~~.~~~~,Vir;icn• c~;ts ~s .. ,c\135 st~J~e~~o.~i> of Jo::al 1 
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TEltJ\t 1)1:.flNITIO'.\" 

IC S'.!'e n~~t:ructt.1r~ fun:! n~ mech1.;isn he fom11ila tl'e \l.·l)(' usi:s 10 deie:·m1r1( ~aci\ ·~qu1rei! pJf\r.~r s 
1oport1onate s~~1e of cornp1~he11s ve on: <tl'p cen·c·r 
nfTa,ir\lc iure ccsb 1hs fom1ula s 

= Tmll 111ftas1..,:1ure c0sl 
c To1:il sq•iMe f O(~;;c oi rhe One Siop ccritc; minus !he 

comm n areJS 
Co~1 p~r S<]Jare r 0 Affi 
~QL'Me ~oo·ai;c occupied~)' each p~nner 1r.:lud1n!; Sp.ice 

ot tecN\ology, (<quacd pil.1inc ; must com.'T\lt 10 ~p~ce, 
• Rcqu .red ;:>anncr's propo~ C'l~\C ShMC - cc; \0) 
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APPF.Nl>LX 11 
SAMPLF. lfMEUNE. fOR MOU ANO fNFRASTRUCTLIRF. 1'EGOTIATIONS 

r-----TrMf.fR.-'Mf----·-------- ACTl..,1TY 

' 
t'Jr.~.i.')· l. 2(11 7 nilia1i-o;oTi~~1! nego11311on; oi rr.cmo1 anda ~f vndcr;1and1r.gs 

.MOUs) lnd iofr~s1rJc1u1: cost ~hann;: agrcc10cn1~ 

:\tarch 31.1017 and by /\lm:n JI of 
~ach sut-:~qi;enl yc~r i11 wl\Jch i local 
;,1co rcr.csoiia\i:s 11; :'-10\J 1~1ou~ 
· 1w~i b< rcner.oria:cd a1 i minim.;m 

nrc ~-:ay ) years ) 

nca! ,O!l<h prov1Ck Ct aft (11.i;Jg~;; IC lh~ W·-1)-·C-. ---------

.ocal MOU ncgot1Jtions end . Howevc~. l.\.VDB> m~y rndudc an 
·mcr.m :nft;i~truct\lrc fundrng agr<emcn1 111 :r.e MOU 1{ all 01h•r 

.,,, o( t~.t MOU ha,·c b:rn 11:i,:oaa;i:d ( ~ 613 ?l )[t)) 1 he H11c·11r1 

rnmsir .. c:ure ai:r:cme.-:1 lf't.l)l be ima!rzed \•ithn ~·· mon:h1 of (Ii~ 
31e !he MOll 1~ Sri!f\ed 

I 
.ocal bo~rd cha11s ar.d chid ciccred cfl1cnts repo·1 oJrco:-n~= frorr ! 
<Jc,1\ MOu r,~!:'J\1a11on; 10th' E~e:u· ~ -.e D1:ec;o1 IJf ;ti, woe~ Ith~! 
·opy sell! to cc~h 1cq1Ji1ed panner 1n a fomi;,1 sirr11IJ1 :o lh~ kt::1 I 

----------·-·----- rovdcd 1~ Appcnd1~ I~- ----~ 
r·\PR.IL 15 c,,,r, yeJr :or l.WDAs nr->! rcnd-1'.ng ag:e~1nen1 C:l :11!10~ :-U"U:( :0;15 J 30 dar1 
I C•:"Cd1~t10P j)C:f'\.)dbe"g1:\.S i 

~-:-1-~y 1 s. lO! & ~·id by Ma)lfO-r e~ch -, WOAs ur.J\>k to 'i°eAc~ Jgr~en;c~:~MO-L'; 1;;·,~a-sons other rh.,;i 
.w:--.<c'lcei:! ye .. :'" .... hi:.h a IO(Jl ar.:a ~:if,aqnJ:rurc :os•s ~r.- • ~'c<Td :o :he US Sccrc <Jf' of Lac.:r aad I 
~c:~:_?.C'>::i'lr.'i !I) f,10~, {•lllll.f1 1 U 1 ~' ("1: /1.:.-t:J :.;( ~<l)' tJ ~ t':~r rl C /"i\01. f-c:c!C' ,\! ~fCllC) ! 
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Appcndi~ VI 
INfKAS TRIJCTURE COS I Lf.% I n:.MS A.NO DEF!NITlON$ 

)Ii,.- ... 

uiliriu Cos!~ 
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~Cl rnd Othet sturcd ~p~CC~ In lhC COn1rrchcnilVC Ltnl~r 
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I 
- '1 

i 
! 

J
:>.\1.:>gc macn:ncs u1d1ud for tl'\e c>pcraucn o: the 
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O~b 

l----·---- ---·-- --····----·--- -·---·-·------ --
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""'ith '11>abilit1.:1 d·nl!ili11~> tv u11hi.: 1~1.: rc;Q:.r•< rl!vn1 :..r CJll c Hrvicc, 
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Marl.tti11gCo~h Rt!~<:._S-~oo ld•a_t_ifi_ir_r ___________ _ 
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Ap~ndix \'lJ 
SELlCTED LIST OF POSSCBLE LOCAL ONE· STOP SYSTEM SHARED COSTS 

~-
;-t.odafOf) 
·co~:s 10 promo1-:: i:itci;ratton 3n~ s<rc~ nlimng Jo.111 s 1:( 1ra1rung indud1n1: s!aff of cocr.p1eh(ns1' c 
of 1crv1ces '11~·>tcp cent en 

Optional 

( ul!omcr >a11sfac1t(ln mcuu1cmcn1 
;Bu.ine:1~ sen tees 
:Rc<"cpltOf\J~t at 'omprt:hen.~1vc t1nc-s1-:ip center 

1R.:~11ull roor:i m3terials a11d st.fling lOS1S at 

'on1prchcM:' tone s1op ccnrcr~ o: ~mhatct.l )1tL 

!)ha1ed 1<n1cn cos11 aurl onted for one >top I Ali) allo .... ablc cc>sr 1t(m (cg. 1n1!1al m1ah"' 
pMtncr proiums ··ceds ancnmcnts) a~~,d upon b) lt>cal rcqu1r~d 

r•.rtn~•s 
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Definition 

Goals 
Objectives 
Duties 

Board Membership 

Chairperson 

ATTACHMENTH 

MAUI COUNTY 
WORKFORCE DEVELOPMENT BOARD 

BY-LAWS 

ARTICLE I - DEFINITION 

The term "Board" means Maui County Workforce 
Development Board. 

ARTICLE Il - PURPOSE 

Sec.2 

The Board shall be in conformity with the goals, 
objectives, duties, and intent as set forth in the 
Workforce Innovation and Opponunity Act of 
2014, P.L. l J 3-128, related sections of the Code of 
Federal Regulations, and its subsequent revisions, if 
any. 

The foregoing statement of duties shall not be 
considered as limiting or exclusive of such duties 
and functions as may be prescribed by the Board or 
by its Chairperson within prescribed subject laws. 

ARTICLE Ill - MEMBERSHIP. CHAIRPERSON AND 
VICE-CHAIRPERSON DUTIES. COMMITTEES 

Members of the Board are appointed by the Mayor 
of Maui County in accordance with county 
appointment requirements, if any. requirements of 
the State of Hawaii, and P.L. 113-128 (Title I, 
Subtitle A. Chapter 2, Sec. 107(b)(2) and its 
subsequent revisions, if any. 

A. The Board shall elect the Chairperson of the 
Board from among the business representatives 
on the Board. 

B. The Chairperson shall serve as the spokesperson 
for the Board. 

C. The Chairperson shall preside over meetings 
and conduct the business of the board. 

D. The Chairperson shall perform such other duties 
as are requested by the Board. 



E. In the event of a vacancy in the office of 
Chairperson, the Vice-Chairperson shall 
succeed immediately to the office of 
Chairperson for the remainder of the 
Chairperson's unexpired term. 

Vice-Chairperson Sec. 3 A. The Vice-Chairperson of the Board shall be 
elected by the Board members and shall preside 
over meetings and conduct the business of the 
Board in the absence of the Chairperson. 

B. In the event of a vacancy in the office of the 
Vice-Chairperson, the office shall be filled by 
an election by the majority of board members 
for the remainder of the Vice-Chairperson's 
unexpired term. 

Committees ~ A. Standing Committees will be 
(a) Governance Committee, 
(b) Program Monitoring and Youth Committee, 
( c) Sector Strategies & Employ,er Engagement 

Committee, and 
(d) Finance and Operational Oversight 
Committee 

B. The Board may create special comminees, 
including ad hoc and liaison committees, as it 
deems advisable. 

C. The committees created in accordance with 
Anicle III, Sec. SA shall be designated and 
organized by the Chairperson of the Board who 
shall appoint from the membership a 
Chairperson for each Board committee. 

Executive Sec.5 A. The Executive Committee shall be 
Committee composed of not less than five (5) nor more than 

seven (7) members. ll shall consist of the 
Chairperson, Vice-Chairperson, lhe 
Chairpersons of the standing committees of the 
board, and others up to the maximum size of the 
Executive Committee who may be appointed by 
the chairperson. 
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Board Meetings 

B. The Officers of the Board will also be Officers of 
the Executive Committee. 

C. The Executive Committee may make 
recommendations and except for actions 
required by WIOA or its implementing 
regulations to be taken by the Board, shall have 
the power to act on behalf of the Board between 
business meetings. 

D. All transactions of the Executive Committee 
shaJI be reported on in full at the next scheduled 
meeting of the Board. 

ARTICLE IV - MEETINGS. QUORUM, 
AND CONFLICT OF INTEREST 

A. The Board shall meet quarterly at sites 
accessible to the public. 

B. The Chairperson shall call special meetings of 
the Board whenever meetings are considered 
necessary, or whenever requested in writing by 
one-third of the Board members. 

C. The Chairperson is responsible for sending a 
notice of each meeting (accompanied by an 
agenda for that meeting) to each voting and 
nonvoting Board members, giving adequate 
time for preparation for the meeling. 

D. The Chairperson is responsible for filing a 
notice of each meeting for public inspection 
with the Office of the County Clerk at least six 
(6) calendar days prior to the meeting. 



Executive 
Committee Meetings 

Quorum 

Conflict of Interest ~~c. 4 

A. The Chairperson may call meetings of che 
Executive Committee as necessary. 

8. The Chairperson is responsible for sending a 
notice (accompanied by an agenda for that 
meeting) of each Executive Committee meeting 
to each Executive Committee member. giving 
adequate time for preparation for the meeting. 

A quorum for the Board and its committees for the 
transaction of business shall be the majority of 
Board Voting members. The nonvoting members 
will not be counted in determining the quorum for 
Board business. Any action that requires a vote 
must be in conformance with the State Sunshine 
Law. 

A. Board members are prohibited from 
participating in any discussions or decisions that 
have the potential to financially benefit that 
individual, an immediate family member of that 
individual, or an organization employing that 
individual. Each board member shall identify 
when a conflict of interest or a potential conflict 
of interest is possible in order to refrain from 
any discussion or decision-making regarding 
that matter. Such identification shall be voiced 
prior to any discussion regarding that matter. 
Should the issue in question require a vote, the 
Board member shall abstain from voting and 
participating in the decision -making process. 

The Board Chair shall determine whether or not 
a conflict of interest exists and rule accordingly. 

B. Neither membership on the Board nor receipt of 
Workforce Innovation and Opportunity Act 
funds to provide training and/or related services. 
by themselves, violates conflict of interest. 



ARl.lCLE V - EXPENSES AND COMPENSATION 

Expenses Sec. I Any authorized expenses incurred by Board 
members and staff shall be compensated according 
to guidelines set by current Federal, State. and 
County statutes and regulations. 

ARTICLE VI - RULES OF ORDER 

Robert's Rules Robert's Rules of Order, newly revised, shall apply 
in situations not covered by these bylaws or 
applicable statutes. 

ARTICLE VU - AMENDMENTS 

Amendments Sec. I 

Proposed to the Maui County 
Workforce Development Board 
on February 12, 2020 

The bylaws of the Board may be amended al any 
regular or special meeting by a two-thirds vote of 
the voting members present, provided al leac;t thirty 
(30) days written notice is given to each voting 
member. 
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MAUI COUNTY WORKFORCE DEVELOPMENT BOARD (MCWDB) 
MEETING MINUTES-TUESDAY, JANUARY 8, 2019 

Location: American Job Center/Maui County Business Resource Center 
70 E Kaahumanu Ave. Unit B-9, Kahului, HI 96732 

ATTACHMENT I 

BOARD MEMBERS 
Present: Leslie Wilkins, MEOB (Chair of WDB) 

Absent: 

Debbie Cabebe, MEO Inc. (Mandated Partner for CDBG) 
Deanna Garcia, 
Ray Shimabuku, 
Kevin Kimizuka, WDD 
Karen Hamada, UHMC 
Bob Johnston, Hawaii Pacific Solar 
Grant Wilson, DVR 
Kwanza Woodson, Hawaii Employment 
Michelle Bruce, Stephen West, Bill Kamai, Harrilyn Kameenui, Shirley Rawlins, 
Kyoko Kimura, Christina Schenk, and Kurt Ginoza 

Quorum Present? 
Others Present: 

Yes 
Coty Luke (Ku'ina Program), Sonia Spring (WOO), Leilani Kepler (Alu like), 
lee Ah Yen, (WDB ED), Karen Arakawa (AJC), Linda Puppolo (OED) 

A. CALL TO ORDER 
a. Ms. Wilkins called the meeting to order at 9:00am 
b. There was a quorum present 
c. Ms. Wilkins requested the Board re-order the agenda to completed action items and 

to accommodate members' schedules. There was no objection from the members. 

B. INTRODUCTIONS 
a. Ms. Wilkins hoped everyone had a wonderful holiday season 
b. Ms. Wilkins explained that the function of the WOB is to coordinate a state-wide 

woo plan from the Governor's office to County Mayors' offices 
c. Ms. Wilkins bid Aloha O'e to Mayor Alan Arakawa, former OED Director, Teena 

Rasmussen, and Maui County WOO Director, Brian Nagami and thanked them for 
their years of service recommending a Letter of Commendation for Brian Nagami. 

d. Ms. Wilkins welcomed new OED Director, Kay Fukumoto and WOO Director, lee Ah 
Yen. 

e. Member Karen Hanada introduced new Ku'ina Coordinator, Coty Luke, to the group. 
f. All present introduced themselves to the group 
g. Ms. Wilkins announces that all action items would be handled first on the agenda. 

C. CALL FOR PUBLIC TESTIMONY 
a. There were no members of the public to testify. 

0. REVIEW & APPROVAL OF OCTOBER 9, 2018 MINUTES (action) 
a. Meeting minutes were distributed in members' packets to review. 
b. After review, Ms. Cabebe made a motion to approve the meeting minutes for the 

October 9111
, 2018 meeting. 

c. Mr. Woodson seconded the motion 
d. Motion passed with no objections 



E. REPORTS OF STANDING COMMITTEES 
1. Youth Committee 
2. Governance Committee 
3. Program Mentoring Committee 
4. Sector Strategies & Employer Engagement 

• 0 There were no reports from Standing Committees due to the re-organization of 
the Committees. 

F. UNFINISHED BUSINESS 
1. Appointment of Committee Chairs (action) 

a. Ms. Wilkins made the following recommendations to serve as Committee Chairs 
i. Youth Committee- Deanna Garcia 
ii. Governance Committee- Kyoko Kimura 
iii. Program Mentoring Committee- Christina Schenk 
iv. Sector Strategies & Employer Engagement- Bob Johnston 

b. Mr. Woodson made a motion to ratify these appointments pending acceptance 
by the members that were nominated but not present and subject to the rules 
of the Sunshine Law 

c. Mr. Kimizuka seconded the motion 
d. The motion passed with no objections 

2. American Job Center - MOU (action) 
a. In the process of negotiating an MOU for the American Job Center with core 

Partner, OHS, Honolulu County accepted an individual MOU. A meeting was 
scheduled for Friday, January 11, 2019 to negotiate our own agreement with 
OHS that may have had an exception for Maui County per the Attorney 
General's Office. There previously had been two meetings held by core partners 
and the members signed on with the caveat that the MOU with OHS be 
compliant. 

b. Mr. Johnston made a motion to continue negotiations and maintain compliance 
in the agreements. 

c. Ms. Garcia seconded the motion. 
d. There were no objections. 
e. Motion passed. 

3. Local Plan Revision (action) 
a. State-wide Annual Plan revisions were submitted and accepted by the State 

WOO Council. 
b. The following list of items need to be completed to align the Maui County Local 

Plan with the State-wide Annual Plan: 
i. Changes in Strategic Economic Data 
ii. Corrections to text 
iii. Formatting 
iv. Post to Maui County website for public comment 



v. Review & adopt changes to the current Local Plan pursuant to "WIOA 
Bulletin 22-18" 

c. Local Plan Budget (action) 
i. A revised budget and budget narrative was distributed in the packets to 

the members for review. 
d. Motion to accept revisions to Local Plan Narrative and Budget was made by Ms. 

Cabebe 
e. Motion was seconded by Mr. Woodson 
f. Motion passed with no objections 
g. Motion was made to continue the update of the current Local Plan to align with 

the State-wide Annual Plan by Mr. Woodson 
h. The motion was seconded by Mr. Johnston 
i. Motion passed with no objections 

G. NEW BUSINESS 
1. Budget Modification request- Adult & OW programs (action) 

a. Mr. Kimizuka explained a retro modification to his budget due to a budgetary 
error of about $20,000 to be re-allocated to Personnel and further states that 
this has no ill effect on the other funding. 

b. Mr. Johnston made a motion to accept the re-allocation. 
c. Mr. Shimabuku seconded the motion 
d. All members approve with the exception of the abstention of Mr. Kimizuka 

2. A motion was made by Mr. Johnston to accept the budget modification. 
3. The motion was seconded by Mr. Shimabuku 
4. Motion passed with no objections and one abstention by Mr. Kimizuka 

5. Notification of Partners to comply with WIOA requirements related to presence in the 
American Job Center (action) 

a. AJC has had prolonged problems with remote access to serve job seekers and 
employers by lack of network connections and email accessibility 

b. Members agreed that there needed to be increased pressure to solve the 
technology problems to avoid jeopardizing compliance in the form of requesting 
an exact date of completion. 

c. Members agreed that DUR Director, Mayor Victorino or Governor lge would 
need to be contacted as resources. 

d. Mr. Woodson made a motion that the Board initiate those contacts to attain an 
exact date or completion of accessibility. 

e. Ms. Hanada seconded the motion 
f. The motion passed with no objections and one abstention from Mr. Kimizuko 

6. Designation of PY18 service providers is deferred to Mr. Kimizuka's report. 

7. Set meeting dates for the year 
a. Ms. Wilkins suggests a Doodle Poll to find the best day of the month for 

meetings for members in compliance with any actions that might be affected by 
the rules of the Sunshine Law 

b. Ms. Ah Yen agreed to initiate the poll within the Sunshine Law parameters 



H. STATUS UPDATES 
1. Adult & Dislocated Worker Programs - WOO 

a. Mr. Kimizuka discussed program challenges: 
i. No show at appointments 
ii. After attending appointment; getting participant to return 
iii. OW workers often anxious to jump back into the workforce 
iv. low income workers just trying to get life together and financially 

difficult to even travel to programs 
b. Possible Interventions 

i. Explore new ways of engagement; possibly online/phone visits 
ii. More counseling and outreach to resources available 
iii. Find a public walkable place to meet clients that is easily accessible 
iv. Treat Employers as customer with more guidance through the process 
v. Cold call new Employers for higher participation- outreach 
vi. Create a comprehensive marketing strategies 
vii. Co-enroll participants in several programs 
viii. Engage more active participation from QLCC, Alu like, etc. 

ix. More entrepreneurship training 
2. Ku'lna Youth Program - UHMC 

a. Ms. Luke, new Ku'ina Program Coordinator, gives a brief presentation of the 
Ku'ina Program's accomplishments and goals 

b. She states that the program is presently at capacity and is being used 
successfully at the college 

3. Hawaii State Workforce Development Council - WOB Chair 
a. There will be a concentrated look at labor trends with assistance of all partners 

4. Maui County Healthcare Partnership - MEDB 
a. Ms. Wilkins will be representing Maui County Health Partnership at the National 

Convention in February to share concerns, learn more about best practices and 
more knowledge of trends and talent pools. 

5. fiscal Update - WDB Specialist 
a. Ms. Ah Yen agreed to connect committees and perform a doodle poll for the 

best time for members to attend next Board meeting. 
b. Ms. Wilkins stated that she would like to see the Board meet at minimum 

quarterly. 
I. ANNOUNCEMENTS 

1. Next MCWOB meeting date: 
a. The next meeting date is pending due to the Doodle Poll results and will be sent 

to members as soon as the information of the poll is processed 
J. ADJOURNMENT 

a. Ms. Wilkins stated that she hopes that each Committee meet at least Quarterly 
b. Ms. Wilkins adjourned the meeting at 10:58 am. 

MINUTES APPROVED & ADOPTED BY THE MCWDB 

Leslie Wilkins, MCWDB Chair Date 



MAUI COUNTY WORKFORCE DEVELOPMENT BOARD (MCWDB) 
MEETING MINUTES-TUESDAY, MARCH 12, 2019 

Location: American Job Center/Maui County Business Resource Center 
70 E Kaahumanu Ave. Unit B-9, Kahului, HI 96732 

BOARD MEMBERS 

Present: 

Absent: 

Leslie Wilkins, Chair (MEDB) 
Kurt Ginoza- McKinley Community School for Adults 
Kay Fukumoto- Office of Economic Development 
Karen Hanada-UH Center & Maui Language Institute 
Kevin Kimizuka-Department of Labor & Industrial Relations 
Kyoko Kimura-Aqua-Aston Hospitality 

Shirley Rawlins- Texaco Kaunakakai 
Cristina Schenk- Vice-Chair (Merriman's Restaurant) 
Grant Wilson-State of Hawaii Vocational Rehabilitation 
Kwanza Woodson- Hawaii Employment Agency 

Deanna Garcia, Michelle Bruce, Debbie Cabebe, Bob Johnston, Bill Kamai, 
Harrilynn Kameenui, Ray Shimabuku, Stephen West 

Quorum Present: Yes 

Others Present: Coty Luke (Ku'ina Program), Sonia Spring (WOO), Leilani Kepler (Alu Like) 
Staff Present: Lee Ah Yen, (WOB ED), Karen Arakawa (AJC), Linda Puppolo (WOB Fiscal 
Specialist) 

A. CALL TO ORDER 
Leslie Wilkins, Chair, (LW) called the meeting to order at 9:04 a.m. 

B. INTRODUCTIONS- Chair Wilkins asked the group to introduce themselves. 

C. CALL FOR PUBLIC TESTIMONY 
No members of the public came forward for testimony. 

D. REVIEW & APPROVAL OF January 8, 2019 MCWDB MEETING MINUTES (action) 
Motion to accept Minutes from the January 8, 2019 Meeting 
K. Woodson made the motion, seconded by K. Kimura. 
Motion carried with 10 ayes. The minutes were approved as circulated. 

E. Workforce Development Board & Sub-Committee Roles and Responsibilities Review 
a. l W stated that this information is in progress 

F. REPORTS OF STANDING COMMITTEES 
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MCWDB Meeting Minutes 3-12-19 



L Wilkins asked K. Kimura if she will Chair the Governance Committee of the Board. She 
stated that staff will post Agendas and take minutes. K. Kimura accepted the position. 

1. Youth Committee -Deanna Garcia, Chair 

2. Governance Committee-Kyoko Kimura, Chair 
• LW told the board members that the State hired, Kayla Rosenfeldt to 

discuss improvements in the rapid response system. 
• The Rapid Response System provides early notification and early 

response to company shut-downs. 
• When the companies employ fifty (50) or more people, the company is 

required to inform workforce development system before the lay-off 
happens to enable a Rapid Response Team to form. 

3. Program Monitoring Committee- Cristina Schenk, Chair 

•The Committee has not met this year. 
• L. Ah Yen directed the members to the lists of all Committees in the 

Board folders. 

4. Sector Strategies & Employer Engagement- Bob Johnston. 
• LW connected with Bob Johnston by phone about the possibility of 

meeting with committee members from the State Board that have 
experience in this committee work. 

G. UNFINISHED BUSINESS 
1. PY18 Designation service provider for Adult and Dislocated Worker that resides with 

Workforce Development Division of the Maui County Branch. (action) 
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• LW spoke of concerns about performance measures at the last meeting 
including a marketing strategy to make sure we are improving service to 
participants. 

• Board requested a marketing plan to recruit clients in these sectors. 
• K. Kimizuka outlined his plan for the members and a copy of the plan was 

included in the packet for the members which includes four new 
participants per month. 

• K. Kimizuka told the members that some Moloka'i client counts were not 
included in the last numbers presented which under reported the 
numbers served. K. Kimizuka has access to the reporting now and has 
worked with Moloka'i to ensure reporting is correct. 

• K. Kimizuka stated that as much as possible he will co-enroll clients with 
partners to share resources. 

• LW stated that money may be leveraged with dual enrolling through a 
partnership with DVR because it would reach more people. There are 
pre-employment dollars that could be shared and young people could be 
recruited. LW stated she would get K. Kimizuka a contact at OVR on Oahu 
to learn more about this possibility. 
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• From October to December of 2018, MCSC (Moloka'i Community Services 
Council) worked with Youth on Moloka'i and K. Kimizuka stated that this 
is a new partnership. 

• K. Kimizuka implemented the marketing plan with a target of new 
partners that are non-AJC Partners. One example of a new partner is Ka 
Hale A Ke Ola Homeless Resource Center and another is Maui Youth and 
Family Service. 

• K. Kimizuka stated that it is important to market not only with the 
partners but to market the AJC also. 

• K. Kimizuka stated that now reverse referrals are allowed in the program. 
Previously, participants could not be referred by other problems but now 
the participants are being shared among partners offering a larger variety 
of services available. 

• K. Kimizuka stated that they have become a secure agency for documents 
and our Counselors are working to gain the trust of the public. 

• K. Kimizuka stated that he is trying to recruit more training providers. 
• LW asked, "Are all the technology problems solved?" K. Kimizuka stated 

that the challenge is input into the WOO site. LW said the work order 
started in September. It is not implemented to date. K. Kimizuka stated 
that the IT people were planning to come on March 15th and stated that 
the access will be remote access; IT will complete the work order on 
March 29th. This will solve remote connectivity problems. LW stated that 
this technology problem is affecting our performance and she believes 
that productivity levels would go up if this connectivity was available. 

• K. Kimizuka stated that from April 1st, Sonia will be at the AJC full-time 
with another worker, Stephanie, will be in AJC part-time for Wagner
Peyser partnership. 

K. Kimura made a motion to approve the PY18 designation and funding the for 
Workforce Development Adult and Dislocated Worker Program. K. Woodson seconded 
the motion. There were 10 Ayes; motion carried. 

2. WOO update on network status at the AJC (WOO) 
i. This item was covered in K. Kimizuka's Action Plan. 

3. WOO plan to increase Adult and OW participants (WOO) 
i. This item was covered in K. Kimizuka's Action Plan 

4. Acceptance of Chair to the Governance Committee 
i. K. Kyoko accepted Chair position on the Governance Committee 

5. Local Plan (update)-
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i. Mayor signed the Local Plan and it was posted on March 5th for public 
comments for a period that ends on March 22nd. Staff will decide if there 

are any relevant comments and include them in the Local Plan. 
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ii. LW suggested that the Local Plan will be updated again in 2020. She 
asked members to suggest a local consultant. 

6. MCWDB 2019 Meeting Schedule 
LW suggested another Doodle Poll to do a yearly calendar. L. Ah Yen was assigned 
the task. 

LW urged all members attend two workshops to provide trainings for board 
members, partners and MCWDB Staff. Specific information on the dates was 
provided in the announcements. 

H. NEW BUSINESS 
1. Eligible Training Provider - Maui 

LW stated that the Board needs to get ETPs for Maui. Maui County Training provider 
needs to be recruited. Fields like Agriculture, CNAs & Phlebotomists, IT 
LW met with Mahi Pono about workforce needs of the Agricultural sector. 

2. Members were asked to inform L. Ah Yen or l. Puppolo about any new training 
providers recruited. 

I. STATUS UPDATES 
1. Adult & Dislocated Worker Programs - WOO 
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• K. Kimizuka stated for Board's understanding that there were eight Adult 
and one OW participants on Moloka'i that were not reported and two on 
Maui that were also not reflected on the report, 7/1/18-12/31/18. 

• K. Kimizuka stated that the report needs a footnote that the March report 
was inaccurate and did not reflect the correct numbers. 

• LW stated that the State level is charged with oversight of the County local 
Boards. All the reports reflect all the monies drawn and the participant 
numbers served. 

• K. Kimizuka stated that less than twenty (20) OW is not normally enough 
for rapid response. Normally the program is designed for fifty (SO) 
possible participants and Five (S) or less participants should just come 
directly to the AJC. 

• LW stated that because there is funding, AJC could be more active in 
meeting employers and participants even for as many as five (5) at this 
time. 

• K. Kimizuka stated that they will draw from the pool of recent claimants 
that will increase from fifteen to thirty (15 to 30). Every Tuesday have an 
orientation. Every individual has two follow-up appointments after initial 
orientation. No shows have to be rescheduled. 

• K. Kimizuka stated that the AJC partners are working on improved 
scheduling. 
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• K. Kimizuka stated that the AJC Partners will introduce clients to the AJC's 
new program called the RESEA, (re-employment services and eligibility 
assessment) 

• K. Kimizuka stated that the Orientation sessions are two (2) hours and that 
the program begins on April 151h. 

2. Ku'ina Youth Program - UHMC 
• C. Luke stated that there are sixty-nine (69) participants currently 
• They cannot take any more because coordinator position is only half-time. 
• Some clients will soft exit for nonparticipation or completion or objectives. 
• The optimal number for resources and the amount of time allotted is twenty-

eight (28) 
• C. Luke stated that March 31, 2019 is end of year and will be closed out. 
• C. Luke stated that new year begins 4/1/19- 3/31/20 
• C. Luke will continue to refer out to partners for other services 
• Maria from State strategized optimal program goals with C. Luke. 
• LW asked what can the Board do to leverage funding to increase C. Luke's 

position to make it full-time to continue to accommodate more than (thirty-five) 
(35) - either bring on another staff member Yi time or make C. Luke full-time. 

• C. Luke stated that she did not believe that this is a money issue but maybe re
allocate the ways funding is used and stated that these monies are 
supplemental. Help does not have to monetary. 

• C. Luke stated that she is working with State liaison, Maria to possibly amend the 
budget to make the C. Luke position full-time position. 

• Board members stated that they support the change and hopefully the budget 
can be amended before end of fiscal year. 

• Ku'ina will be part of the One-Stop Operation also on UHMC campus. 
• L. Ah Yen stated that the Youth Committee could be of assistance to this 

program and urged them to meet quarterly. 

3. Hawaii State Workforce Development Council - WOB Chair Report 
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• LW stated that at the woe Quarterly meeting Kay was introduced as a new 
member of the state board representing the Mayor of Maui. 

• LW stated that there were two presentations; one was for unemployment 
insurance (bringing services to user-friendly status) and the other marketing 
strategy was from a marketing firm recommended by the state. LW stated 
that the next focus is branding. 

• LW reiterates that there have been efforts to increase our numbers and solve 
technical glitches AJC has been experiencing at the center. 

• LW stated that all members have been continuing to try to work with OHS on 
TANF participation in the MOU and some more support for Veterans' 
services. 

• LW as State Chair asked counterparts on Oahu to share information with our 
board and staff to enable all to work effectively. 
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4. National Governor's Association Meeting - MEDB 
• LW stated that the end of February meetings always focuses on workforce 

and she attended with Governor lge. 
• There were a lot of resources and attract a lot of high end speakers. 
• The current chair is Governor Bullock. The theme was good jobs for all 

Americans. 
• LW stated that when unemployment is low, it is time employers are willing to 

work with clients that are more challenging. It is the time to build on best 
practices in the slow time. 

• Speakers from red or blue states have eliminated the box on applications 
that speak of prior incarceration. Recidivism is down and crime is down. 
Criminal justice reform and criminal re-entry is a focus of that group. 
Legislation is moving in both states like Washington and Mississippi. 

• LW asked K. Woodson if he would be willing to work on a committee to 
explore re-entry for incarcerated individuals. 

• LW stated that licensures are state-regulated and told members that they are 
exploring how they can share licensure from state-to-state to have 
reciprocity. Hawaii is particularly affected because we have military bases 
and there is great for need of doctors, nurses and other highly skilled fields. 

• Strata, (education foundation which funded our next-gen partnerships) 
commissioned a research based program focused on work based education 
that is more relevant with industry weighing in on what is needed in the 
workforce. LW will share that link with the members. 

• LW stated that signed Hawaii up for a pilot project for the research of the 
GIG economy, (casual workers that get paid with W9s not W2s). 

5. Maui County Healthcare Partnership at MEDB 

• LW stated that interaction is going well with 135 partners (90 are industry 
members). There is more discussion needed in this sector. 

• LW stated that they have created a map to show areas of shortages of 
services. 

• Able to get funding from CTE for $40,000 software that puts mentors in real
time on Zoom in classrooms that allow students to connect with real 
professionals; this is helping especially rural areas. MEDB expects about 
fifteen (150 interns this summer. 

• LW stated that HOSA chapters planning to create work-experience 
opportunities. 

• LW stated that she will be meeting with Tasha Kama to see if she is 
interested in supporting the health care sector partnership. 

6. AJC update -AJC Manager 
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• K. Arakawa expressed thank you to partners staffing AJC and that she is 
preparing a schedule every week. 
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• K. Arakawa suggested a schedule that is static. She felt it makes it easier for 
all involved. 

• LW suggested that we are becoming responsive in real time by the use of 
technology to enable to serve more effectively on the spot. 

• LW suggested unemployment do a training in their new technology tools. 
• K. Arakawa stated that AJC held a partner presentation to make everyone 

aware of services each partner provides and also held HireNet Training. 

• K. Arakawa stated the center is now ADA compliant with our new ADA desk 
from K. Kimizuka. 

• K. Arakawa stated that the count for AJC participants since October is one 
hundred forty-five (145) clients served. 

• S. Spring told the members an anecdotal story about a AJC participant using 
all the equipment then was hired from the process. 

7. Fiscal Update -WDB Staff 
• L. Ah Yen presented the PYl 7 budget vs. actual to the Board and the actual 

allocations for PY18. 
• LW stated that the allocation is based on population but the AJC could lose 

funding and autonomy if we don't continue to be a strong American Job 
Center; a regional structure would be put in place and that autonomy is 
important to our County. 

J. ANNOUNCEMENTS 
1. Faustino Dagdag - Business Services Framework Draft Plan Workshop - March 20, 

2019 1:00 P.M. - 3:00 p.m., AJC 
2. Maher & Maher Board Compliance Workshop - Wednesday, April 10, UHMC, 

Laulima Room 225, 9:00 am - 4:00 P.M. 
3. Hawaii Energy Conference on Maui at the MACC on 3/27 & 3/28 
4. Hawaii Stem Conference at the Hawaii Convention Center on Oahu -5/1 & 5/2 
5. Hawaii Small Business Conference on Maui 5/2 & 5/3 at the MACC 
6. State of County at King Kekaulike High School on 3/12/19 at 5:30 pm. 

K. ADJOURNMENT - LW adjourned the Board Meeting at 11:05 a.m. 
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**Please note that agenda items may be taken out of order as deemed necessary by the 
Board. Persons with questions concerning this Moul County Workforce Development Board 
meeting, or with requests for special accommodations, should contact the OJ/ice of Economic 
Development (OED): 

County of Maui, Office of Economic Development 
2200 Main Street, Suite 305 
Wailuku, Maui, Hawaii 96793 
Telephone: (808) 270-7710 
FAX: {808) 270-7995 

Respectfully Submitted, 

Linda Puppolo 
WDB Fiscal Specialist 
Office of Economic Development 
County of Maui 
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PUBLIC NOTICE 
MAUI COUNTY WORKFORCE DEVELOPMENT BOARD (MCWDB) 

COUNTY OF MAUI 
MEETING MINUTES 

The Maui County Workforce Development Board met on Tue~day, September 24, 2019 
from 9:00 a.m.at Maui Economic Opportunity, Inc., Classroom 2, 99 Mahalani Street, 
Wailuku, HI 96793. 

PRESENT: uslie Wilkins, Cristina Schenk, Kay Fukumoto, Kyoko Kimura, Michelle 
Bruce, Kurt Ginoza, Karen Hanada, Kevin Kimizuka, Michael Rembis designee 
(Jim), Ray Shimabuku, Cyrus Kodani, Grant Wilson, and Kwanza Woodson 

ABSENT: Debbie Cabebe, Deanna Garcia, Kimo Falconer, Bob Johnston, Bill 
Kamai, and Kimo Falconer 

STAFF PRESENT: Unda Puppolo, MCWDB Execunve Director and Karen Arakawa, 
American Job Center Manager (AJC) 

STAFF ABSENT: ue Ah Yen, Fiscal/Admin Specialist 

OTHERS PRESENT: Keku Deponte, Ku'ina Program and Jerrie Sheppard, Maui 
County Corporanon Counsel 

I. CALL TO ORDER 
a. Chair L. Wilkins called the meenng to order at 9:01 a.m. 

2. INTRODUCTIONS 
a. Board Chair L Wilkins thanked new ED L Puppolo for stepping into 

the rok of Execunve Director due to the necessity of L Ah Yen to go on 
family leave. 

b. Board Chair L Wilkins welcomed everyone and asked them to 
introduce themselves. 

3. CALL FOR PUBLIC TESTIMONY 
a. No public tesnmony was offered. 

4. REVIEW AND APPROVAL OF MINUTES of June 19, 2019 (action) 
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a. K. Ginoza made a motion to adopt the June J9'h, 2019 minutes as 
presented. 

b. K. Kimura seconded the monon. 
c. The monon passed unanimously. 



5. REPORTS OF STANDING COMMITTEES 
a. Executive Committee 
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i. Chair L Wilkins explained to the group that the Executive 
Committee had reviewed and approved the Budget re-allocations 
and Job Descriptions previously. 

ii. Review & Approval of PY 18 Supplemental Budgets (action) 
I. K. Woodson made a motion to adopt in principle the 

proposed PY/8 Budget re-allocation with latitude to make 
non-substantive changes to re-align budget to account for 
changes that are under 10% per the Workforce 
Development Council procedures. 

2. K. Kimizuka seconded the motion 
3. Upon discussion, ED L. Puppolo explained that the 

budget reflected HireNet expenditures that were paid 
directly by the Workforce Development Council and 
would no longer be a MCWDB expense. 

4. Motion passed unanimously. 

iii. Review & Approval of PY 19 Budgets (action) 
I. K. Fukumoto made a motion to approve the PY 19 Budget 

and Annual Plan with latitude to have editorial non
substantive corrections by the WDC. 

2. K. Woodson seconded the motion. 
3. Upo11 discussion, ED L. Puppolo explained that there 

were typos and corrections to the Annual Plan and 
Budgets submitted but that the WDC had generated 
contracts because they were non-substantive. 

4. The motion passed unanimously. 

iv. Review & Approval of Job Descriptions (action) 
I. Chair L Wilkins requested a group vote based on the 

Executive Committee's recommendation to approve the 
Job Descriptions for the Executive Director and 
Fiscal/Admin Specialist positions. 

2. Upon discussion, K. Kimura questioned the structure of 
the staff. 

3. The Job Descriptions were approved unanimously. 

b. Youth Committee 
1. Review of Youth Program Monitoring Report Plan (action) 

I. In the absence of Committee Chair, D. Garcia, Committee 
Member K. Fukumoto directed the group to their binders 
for the details of the Youth Committee Meeting held on 
August 8'h, 2019. 

2. A motion was made to accept the Committee Report by K. 
Kimizuka and seconded by K. Ginoza. 
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3. The group discussed the audit of UH Ku'inafiles; the 
deficiencies and responses to the Monitoring Report for 
the Youth Program including disallowed costs; missing 
EEO documents in a few files; and the general disarray in 
file structure. 

4. ED L Puppolo presented the co"ections that were 
already made in the EEO document compliance and file 
structure that brought Ku 'ina back into compliance. 

5. ED L Puppolo explained the disallowed costs and Chair 
L Wilkins spoke to the monitoring response plan to retro
actively approve Eligible Training Providers and 
definitions in the Local Plan that would bring the 
disallowed costs into compliance to allow petitioning to 
request these costs be allowed. 

6. The group unanimously approved the motion. 

c. Governance Committee 
i. Review of Local Plan revisions and program definitions. (action) 

I. K. Kimura addressed the review of the revisions to the 
Local Plan and development of the MCWDB Policy & 
Procedures Manual draft. 

2. K. Kimura made a motion to accept the Local Plan 
definitions as approved by the Governance Committee and 
K. Kimiz.uka seconded the motion. 

3. The group approved the motion unanimously. 
ii. Review of MCWDB Policy & Procedures Manual (action) 

I. K. Kimizuka made a motion to approve the draft of the 
MCWDB Policy and Procedures Manual with the 
understanding that it is a working document that will 
have continued development and K. Ginovz seconded the 
motion. 

2. The motion is approved unanimously. 

d. Program Monitoring 
i. Review of Adult & Dislocated Worker Monitoring Repon Plan 

(action) 
I. In the absence of Program Committee Chair, D. Cabebe, 

K. Hanada made a motion to approve the Adult & 
Dislocated Worker programs' monitoring plan response 
plans and C. Schenk seconded the motion. 

2. ED L Puppolo explained that there was an adoption of an 
Inter-agency form to allow one collection of essential 
documents to facilitate a more seamless co-enrollment 
process which will lower the cost per participant for the 
Adult Program as a correction to the monitoring 
deficiencies. She also stated that the response plan was 



already making a difference in enrollment numbers. 
3. The motion to approve the Monitoring Report Plan was 

approved unanimously. 

e. Sector Strategies & Employer Engagement Committee 
i. Eligible Training Provider & Career Advancement Provider Lists 

(action) 
I. In the absence of B. Johnston, Sector Strategies & 

Employer Engagement Committee Chair, K. Ginoza made 
a motion to accept the monitoring report response plan to 
address ETP Ust deficiencies and K. Woodson seconded 
the motion. 

2. ED L. Puppolo stated that the applications for over thirty 
additions to the Eligible Training Provider List were being 
processed and should be complete in October to address 
the deficiencies in the monitoring report. 

3. The motion to support the monitoring report response 
plan passed unanimously. 

6. UNFINISHED BUSINESS 
a. Business Frame Work- Final Report Update - Chair Leslie Wilkins 

i. Chair Wilkins announced that the Hawaii State Workforce 
Development Council Final Business Frame Work Plan is 
available/or review on the link in (6.a.ii). 

ii. https :!Rabor.hawaii.govlwdc/files/20 I 9106/Final-Combined
Hawaiis-Statewide-Business-Services-Framework-Plan-
06.13.19.pdf 

b. American Job Center Certification Planning- AJC Manager, Karen 
Arakawa 

i. AJC Manager K. Arakawa stated that the Certification of the 
American Job Center is under way with the target for completion 
of the AJC Certification being June 30, 2020. 

c. Vista Volunteer- ED, Linda Puppolo 
i. ED L. Puppolo told the group that a Vista Volunteer had been 

selected and was due to begin on November 12'1', 2019. 

7. NEW BUSINESS 
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a. Rapid Response Plan 
i. ED L Puppolo explained that the contract for Rapid Response 

was on hold because there were problems with the Rapid 
Response MOA and that it was in the State Attorney General's 
Office for revisions. 
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b. Request for Proposals 
i. ED L. Puppolo told the group that the RF P for the Adult & 

Dislocated Programs was issued on September J8'h, 2019 and 
that the proposals are due on October 18'1', 20 I 9. 

c. Status Updates 
1. Hawaii State Workforce Development Council (WDC) Update 

I. Chair Wilkins gave an update on the Workforce 
Development Council meeting on 9112119 as follows: 

a. Martha Ross has been contracted by the WDC to 
write the State-wide Strategic Plan for years 2020-
2024 and will be holding a Stakeholder meeting 
soliciting input in every county in the State of 
Hawaii. 

b. ED L. Puppolo stated that the WDC has asked the 
MCWDB to re-write the beginning of the present 
Maui County Local Plan (2017-2020) and Ms. 
Ross will be making a proposal in the near future 
to assist with that re-write. 

c. Chair Wilkins asked L. Puppolo to do a "Doodle 
Poll" of dates in January for the MCWDB 
Members to review the new State- Wide Strategic 
Plan. 

ii. AJC Update- AJC Manager, Karen Arakawa 
I. AJC Manager, K. Arakawa updated the MCWDB 

Members on some of the activities at the AJC as follows: 
a. Maui Brewing Company is planning Job Fairs on 

some Fridays 
b. UniSEA will be conducting a Job Fair al the AJC 

on October 4'1', 2019. 
c. Alu Like Partner is temporarily only available by 

phone from Oahu until recruitment of a new Maui 
person in December. 

d. K. Arakawa attended Language Access Training 
on 9113119 to make a more seamless process/or 
English Language Learners. 

e. The AJC Partner meetings are held on the first 
Thursday of every month from 9-11 am al the 
American Job Center and every month there is a 
partner services presentation to educate all the 
partners on the program services of all the partner 
participants. 
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111. Adult & Dislocated Worker Program:-, Update- Kevin Kimizuka, 
WDD 

I . WDD Maui Division Manager, K. Kimizuka gave an 
update on the increased participant numbers of the Adult 
and Dislocated programs due to the new Inter-Agency 
form and co-enrollment with the UH Ku'ina Program. 

2. K. Kimizuka also gave a report on the monitoring 
deficiencies that have already been corrected and the plan 
that has been developed by the monitoring response team 
of ED L Puppolo, UH Ku 'ina Program, K. Deponte, and 
WDD's K. Kimizuka. 

3. K. Kimizuka spoke in unison with K. Ginoza and ED L. 
Puppolo in addressing the suggestion of the Sector 
Strategies & Employer Engagement Committee that a 
Basic Employment in the Workplace type of class and an 
Intro to Management class be created to assist employers 
in 11ew employee orientation and identifying possible 
advancement of their existing employee base to 
management positions. 

iv. Ku'ina Youth Program Update- Manager, Keku Deponte 
I. UH Ku 'ina Program Manager, K. Deponte, gave an 

update as to his personal development in his position with 
the assistance of other MCWDB Members, ED L Puppolo 
and other AJC Partners. 

2. K. Deponte spoke to the importance of the monitoring 
report response planning and the co-enrollment process 
with WDD 's Adult Program. 

3. K. Deponte reported 62 Youth were enrolled in the Ku 'ina 
Program and several had been waiting for new providers 
to be added to the ETP list. 

4. He also reported that the case loail was very difficult for a 
half-time position. 

d. Fiscal Update - MCWDB Staff 
i. Close-out for PY 17 

I. In the absence of Fiscal/Admin Support Specialist, L. Ah 
Yen, ED L Puppo/o asked the members to review the 
report sent to the Board by Specialist Ah Yen that shows 
that $73,239 was returned back to the State in Program 
Year 17 (July 1, 2017 to June 30, 2019). 



ii. Update for PY 18 
1. The Fiscal Specialist's report also included Program Year 

(July I, 2018 to June 30, 2020) which showed unspent 
funding of $483,730 (as of July 31, 2019). 

2. ED L. Puppolo stated that is why a PY/8 Budget re
allocation that was approved by the Executive Committee 
and the MCWDB was necessary and that would be 
completed and sent back to the Executive Committee as 
soon as fiscal documents became available. 

8. ANNOUNCEMENTS 
a. Board Meeting Schedule meetings were announced as follows: 

i. Wedne~day, December l l'h, 2019 
ii. Wednesday, March l l'h, 2020 

/. Corrected by Board Chair, L. Wilkins 
111. Wednesday, June 101

\ 2019 
b. A list of WIOA related meetings and workshops was announced by 

ED L. Puppolo (attached) 

9. ADJOURNMENT 
a. Chair L Wilkins adjourned the meeting at I I :40 a.m. 

County of Maui, Office of Economic Development 
2200 Main Street, Suite 305 
Wailuku, Maui, Hawaii 96793 
Telephone: (808) 270-7709 
FAX: (808) 270-7995 
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PUBLIC NOTICE 
MAUI COUNTY WORKFORCE DEVELOPMENT BOARD (MCWDB) 

COUNTY OF MAUI 
MEETING MINUTES 

Wedne~day, December 11, 2019 

PUBLIC NOTICE was given to persons interested in the program activities related to 
the Workforce Innovation and Opportunity Act (WIOA) that the Maui County 
Workforce Development Board would be meeting on Wednesday, December 11, 2019 
from 9:00 a.m. to 11 :00 a.m. at the American Job Center, Maui Mall, 70 E. Kaahumanu 
Avenue, Kahului. The purpose of the meeting of the Maui County Workforce 
Development Board included, but was not be limited to, the following issues: 

BOARD MEMBERS IN AITENDANCE: Leslie Wilkins (Chair), Cristina Schenk 
(Vice-Chair), Deanna Garcia, Debbie Cabebe, Kevin Kimi/.uka, Kurt Ginoza, Bill 
Kamai, Michael Rembis, Cyrus Kodani, Karen Hanada, Kay Fukumoto, Grant Wilson 

BOARD MEMBERS ABSENT: Shirley Rawlins, Kyoko Kimura, Kwanza Woodson, 
Kimo Falconer, Ray Shimabuku, Bob Johnston, Michelle Bruce 

OTHERS PRESENT: Jerrie Sheppard, Maui County Deputy Corporation Coun!>el, 
James Diegel, Maui Health System- Kab~er Permanente, Keku Deponte, UH Ku'ina 
Program Manager, Karen Arakawa, American Job Center Manager, Scarlett Munoz
Perez, MCWDB Vista Volunteer, and Linda Puppolo, MCWDB Executive Director 

OTHER ABSENT: Lee Ah Yen, MCWDB Fiscal Specialist (excused) 

I. CALL TO ORDER 
a. The meeting was called to order at 9:05 am 

2. INTRODUCTIONS 
a. Chair L Wilkins asked the group to introduce themselves to the group. 

3. CALL FOR PUBLIC TESTIMONY 
a. No members of the public came forward 

4. REVIEW AND APPROVAL OF MINUTES of September 24, 2019 (action) 
a. A motion was made to adopt the minutes from the September 24, 2019 

MCWDB Meeting and the motion was passed unanimously by the Board. 

5. REPORTS OF STANDING COMMITIEES 
a. Executive Committee - No meeting this quarter 
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b. Youth Committee & Program Committees Joint Meeting on Monitoring 
Report response remedies (action) 
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I . K. Hanada asked the Board to consider providing some 
assistance on disallowed costs for the Ku 'ina Program 
due to disarray of the Eligible Training Provider List. 

2. Chair Wilkins explains the importance of the ETP list to 
the members and the process of how providers are added 
to the list; including that the provider suggestions must 
come from the AJC Partners and WIOA Providers 
themselves. 

3. ED, L Puppolo tells the Board that from August to 
December the training provider list went from three 
providers to thirty-three providers. 

4. The Youth Committee Chair D. Garcia spoke in reference 
to the joint meeting of the Program and Youth 
Committees that was held on Wednesday, December 4, 
2019 and the group informed the Board that they were 
suggestion that the County and University of Hawaii 
share the disallowed costs of approximately $6,000, if 
possible. 

5. OED Director, K. Fukumoto said she can only make the 
suggestion but it needs to go through the process. 

6. Corporation Counsel, J. Sheppard took a minute to 
provide the Board with information as follows: 

a. the reason the Board does not have a Corporation 
Counsel representative assigned to MCWDB is 
because it is not recognized under Chapter 2 of the 
Maui County Code and she explained the process 
to become a Board recognized by Chapter 2 of the 
Maui County Code; 

b. J. Sheppard also explained the structure of the 
Sunshine Law requirements of Committee 
meetings to the members. Committee reports must 
be reported at the Board meetings following the 
Committee meeting but findings cannot be acted 
upon until the next subsequent meeting of the 
MCWDB; 

c. J. Sheppard also advised to ensure with any 
revisions to the By-Laws regarding Committee 
structure that all the mandates in the TEGLs are 
addressed in the descriptions of the Committees; 

d. J. Sheppard explained to the MCWDB that the 
fiscal liability of disallowed costs for the University 
of Hawaii is the responsibility of the University of 
Hawaii as per the contract; 



e. Chair Wilkins requested all Committee postings 
follow the Sunshine Law also until an opinion is 
rendered by Corporation Counsel as per request of 
ED L Puppolo; 

f. Chair Wilkins asked for a recommendation from 
the Committee to be acted on at the next Board 
meeting regarding the By-Law Revision to the 
Program and Youth Committee; 

g. Program Committee Chair D. Cabebe 
recommended that Board Members not do the 
Monitoring going forward and Chair Wilkins 
agreed that possibly contracting the monitoring 
would be something that the Board should explore; 

h. Chair Wilkins stated that the intent would be to 
setup a Finance Committee to give the Board fiscal 
transparency. The By-I.Aw Revisions will be an 
action item at the next Board Meeting; 

i. Chair Wilkins asked for a volunteers for both the 
State-wide Employer Engagement and 
Performance Measures and Accountability 
Committee with all expenses paid for meetings on 
Oahu. 

c. Governance Committee - No meeting this quarter 

d. Sector Strategies & Employer Engagement Committee -
No meeting this quarter 

6. UNFINISHED BUSINESS 
a. Rapid Response Planning, Linda Puppolo 

i. L Puppolo informed the group that the Rapid Response program 
that began on July l, 2019 is still awaiting a contract from the 
Hawaii Workforce Development Council and the Attorney 
General's office to be able to begin the program and to secure the 
funding of $64,806 which will expire on 6130120. 

ii. Chair Wilkins asked L Puppolo if this program was a one-year 
funding award and L Puppolo informed the group that it is a 
two-year program with the.first year being 711119-6130120 and the 
second year for another $64, 172 from 711120-6130121. 

b. Request for Proposal Award, Leslie Wilkins 
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i. Chair Wilkins informed the Board the Adult & Dislocated Worker 
Program services did go out to RFP. Members of the Executive 
Committee and this body did score and award the contract and 
award the contract to Goodwill Industries Hawaii, Inc. 



ii. Chair Wilkins stated that Workforce Development Division has 
agreed to a no-cost extension to February 28, 2020 and is 
committed to a smooth transition. 

iii. Chair Wilkins thanked WDD for their service and commitment to 
a smooth transition and continued working relationship as the 
Wagner-Peyser Program at the American Job Center. 

c. EEO Audit, Kevin Kimizuka & Kcku Deponte 
i. K. Kimizuka and K. Deponte informed the Board that both 

programs passed the EEO AudiJ on November 15, 2019 and the 
program EEO files and systems are in good order. 

d. Maui Nonprofit Director Association Presentation, The Team 
1. Chair Wilkins and D. Cabebe (members of the Maui Nonprofit 

Directors Association) congratulated the Team of Karen 
Arakawa, Keku Deponte, Kevin Kimizuka, Sonjia Spring, Scarlett 
Munoz-Perez and Li11da Puppolo that presented the Workforce 
Development System Powerpoint and Refe"al Project to the sixty 
members of the Maui Nonprofit Directors Association. 

e. Web~itc Update, Linda Puppolo 
i. ED, L. Puppolo announced that her work on the website update 

was near completion and urged members to go on 
mauicounty.gov -Office of the Mayor- Office of Economic 
Development- Workforce Development System to view the update. 

7. NEW BUSINESS 
a. Status Updates 
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i. Hawaii State Workforce Development Council Update, Leslie 
Wilkins 

I. Maui is represented by Chair Wilkins, representing the 
MCWDB and K. Fukumoto, representing the Mayor. 

2. Chair Wilkins spoke about the Board Engagement 
Strategic Planning session at the last meeting. Chair 
Wilkins was impressed with the publlc relations planning 
company, Olomana Lewis. 

3. Chair Wilkins expressed that she is hopeful that the 
MCWDB will have a strategic planning session in the 
near future to keep us in alignment with the state plan 
and allowing it to be personalized to reflect the needs of 
Maui County. 

4. Allicyn Tasaka has been retained as Executive Director of 
the Workforce Development Council. 

5. Chair Wilkins will attend the National Governors 
Convention as a representative of the WDC in February. 
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6. Chair Wilkins thanked all those he attended the Maui 
Stakeholders meeting in November. 

ii. AJC Update- AJC Manager, Karen Arakawa 
I. Representatives from the Census Bureau is still recruiting 

through the AJC. 
2. MedCerts did a presentation about all their classes on the 

ETP List and they are looking for clinical practice sites in 
the company. 

3. Scarlett is working on the website for the AJC. 
4. The team is working on the AJC Certification 
5. In 2021, the AJC will move to the second floor of the new 

County buildilig on Ho 'okele Street in Kahului. 

iii. Adult & Dislocated Worker Programs Update- Kevin Kimizuka, 
WDD 

I. Chair Wilkins thanks the Workforce Development 
Program for the improvements in the numbers of the 
Adult a11d Dislocated Worker Programs. 

2. K. Kimiz.uka told the group that the program has 15 Adult 
and 41 Dislocated Worker participants at the end of 
November. 

3. K. Kimizuka stated that the recruitment now is difficult in 
the transition but he is committed to a smooth transition. 

4. K. Kimizuka stated that there is a waiver for the AJC to 
allow it to be an afjiliaJe site for the Molokai Center and 
wondered how that would work going forward. Chair 
Wilkilis committed to working with WDD to ensure this 
waiver is in effect going forward. 

av. Ku'ina Youth Program Update- Manager, Keku Deponte 
I . K. Deponte tha11ked Kevin for all the assistance in 

coaching him with the concepts of the WIOA Program. 
2. K. Deponte stated that he is cu"ently at sixty-one 

participants and that he is boosting the OSY numbers due 
to co-enrollment with the Adult Program. 

3. K. Deponte stated that the process of updating his EEO 
process and forms in preparation of the EEO Audit. He is 
working on it to be electronica and can be digitally signed. 

4. K. Deponte stated the ED L Puppolo has been assisting in 
upgrading and managing the fiscal reporting. 

5. K. Deponte stated that he is increasing outreach Child 
and Adolescent Mental Health Division and will be 
networking to work with children with disabiUties. Also, 
the Hawaii Technology Academy which has a diverse 
group which may qualifying for the Work Experience 



Program. 
6. K. Deponte has been asked to represent the Veteran's on 

the Hawaii Veteran's Council. 
7. K. Deponte has moved from an FTE .50 to FTE . 75 to 

allow him more time to work in the program. 

v. Vista Volunteer Update, Linda Puppolo and Scarlett Munoz-Perez 
I. Vista Volunteer, Scarlett Munoz-Perez reported to the 

Board her progress in her position citing the following 
accomplishments: 

a. a.itsistance in the completion of a Powerpoint 
Presentation of the Maui County Workforce 
Development System; 

b. work on the new American Job Center website is 
close to completion; 

c. distribution of three brochures, (one for the 
American Job Center, one for Job Seekers, and 
one for Busiliesses),for review and comment by 
the members. 

d. distribution of a customer satisfaction survey for 
review and comment by the members. 

vi. Stakeholders Workshop Report, Linda Puppolo 
I. L Puppolo distributed the notes and the final report of the 

Stakeholders Meeti11g for the Strategic Planning of the 
new State-wide Plan/or the members and relayed that the 
meeting held on November 1211', 2019 was well attended 
and with a great diversity of participants. 

vii. Language in the Workforce Workshop, Linda Puppolo 
I . L Puppolo reviewed her attendance at the Language in 

the Workforce Workshop citing the new Federal 
Certificates of Bi-Literacy opportunities that will be 
forthcoming in the next months. 

b. Opportunities for the Board and AJC Partners 
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i. SMART 3.0 Hawaii Financial and Grant Management Training, 
January 28, 29 and 30 from 9am - 4:30pm, DLIR's Conf. Rm 3 IO 

I. L Puppolo invited members to a three day all expenses paid 
workshop on Oahu about Financial & Grant Management 
Training and asked that any member interested please 
contact her directly. 

ii. NEEDED: MCWDB Member to serve on the Workforce 
Development Council Performance Measures & Accountability 
Committee - quarterly Oahu meetings with all expenses paid 



I. Chair Wilkins requested that if any member would like to be 
on the state-wide Performance Measure & Accountability 
Committee to please let her know directly. 

c. Fiscal Update - MCWDB Staff 
i. Update for PY 18 

I . L Puppolo reviewed the PY 18 budget vs. actual variances 
for each program. 

ii. Update for PY 19 
I . L Puppolo informed the members that the Local 

Administrati011 account was almost depleted/or PY/8 and 
PY/9 would probably begin to be used in January. 

m. Basic Budget & Program Grant Management Workshop 
I . L Puppolo included the Budget & Program Grant 

Manageme11t Workshop notes for the members' review. 

**NOTE: At this time, Chair Wilkins stated to the Board of Directors that the 
Agenda Item, Announcements, would be taken out of order and addressed 
before the Executive Session alld that the Board would adjourn immediately 
after the Executive Sessio11. 

d. EXECUTIVE SESSION (only Board Members) 
1. Chair Wilkills and the members agreed to go into Executive 

Session at 10:35 am. 

8. ANNOUNCEMENTS 
a. Board Meeting Schedule as follows: 

1. Wednesday, March 11•h. 2020 
I. Chair Wilkins cancelled the meeting on March 11, 2020 

and requested that ED, L Puppolo, conduct a Doodle Poll 
to request the best accelerated date in February for the 
Board Members to attelld. 

ii. Wednesday, June JO'h, 2020 
I . Chair Wilkins stated that this meeting may also may have 

an accelerated date. 

9. ADJOURNMENT 
a. Chair Wilkins adjourned the meeting directly after the Executive Session at 

ll:OOam. 

** NOTE: Please note that agenda items may be taken out of order a~ deemed 
necessary by the Board. Persons with questions concerning this Maui County 
Workforce Development Board meeting, or with requelits for special 
accommodations, may contact the Office of Economic Development (OED): 
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County of Maui, Office of Economic Development 
2200 Main Street. Suite 305 
Wailuku. Maui, Hawaii 96793 
Telephone: (808) 270-7709 
FAX: (808) 270-7995 
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PUBLIC NOTICE 
MAUI COUNTY WORKFORCE DEVELOPMENT BOARD (MCWDB) 

COUNTY OF MAUI 
MINUTES 

PUBLIC NOTICE was given to persons interested in the program activities related to the 
Workforce Innovation and Opportunity Act (WIOA) that the Maui County Workforce 
Development Board met on Wednesday, Februarv 12, 2020 from 9:00 a.m. to 11:00 
a.m. at Maui Economic Opportunity, Classroom 2. The purpose of the meeting of the 
Maui County Workforce Development Board included, but not be limited to, the 
following issues: 

BOARD MEMBERS IN AITENDANCE: Leslie Wilkins, Chair (LW), Cristina Schenk, Vice
Chair (CS), Debbie Cabebe, Chair Program Committee (DC), Deanna Garcia, Chair Youth 
Committee (DG), Michelle Bruce, Member (MB), Kimo Falconer, Member (by phone) 
(KF), Kay Fukumoto, Mayoral Liaison & Member, (KF), T. Karen Hanada, Member (TKH), 
Kevin Kimizuka, Member (KK-WDD), Kyoko Kimura, Chair Governance Committee (KK
Aston), Michael Rembis, Member (MR), Cyrus Kodani, Member (CK), Grant Wilson, 
Member (GW), Kwanza Woodson, Member (KW) 

BOARD MEMBERS ABSENT: Bob Johnston, Chair Sector Strategy & Employer 
Engagement Committee (BJ), Shirley Rawlins, Member (SR), Ray Shimabuku, Member 
(RS), Kurt Ginoza, Member (KG), Bill Kamai, Member (BK) 

STAFF IN AITENDANCE: Linda Puppolo, MCWD Executive Director (LP), Lee Ah Yen, 
Fiscal Specialist (LAY), Karen Arakawa, American Job Center Manager, (KA) 

OTHER GUESTS: AJC PARNTERS: Keku Deponte, UH Ku'ina Youth Program {KO), 
Chentelle Rowland, Goodwill Adult & Dislocated Worker Programs (CR), Marshall 
Norman, Maui Job Corps (MN), Corporation Counsel Stephanie Chen (SC), James 
Diegel, Maui Health Center, (JD) 

1. CALL TO ORDER 
a. LW called the meeting to order at 9:02 a.m. 
b. Quorum was attained with fourteen members in attendance. 

2. INTRODUCTIONS 
a. LW requested the members and guests introduce themselves to the group 
b. LW thanked Corporation Counsel Stephanie Chen for her attendance and 

assistance. 

3. CALL FOR PUBLIC TESTIMONY 
a. No members of the public came forward. 
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4. REVIEW AND APPROVAL OF MINUTES of December 11, 2019 (action) 
a. Members approved minutes without corrections. 

5. REPORTS OF STANDING COMMITTEES 
a. Committee Restructuring Process (action)- deferred to next Board Meeting 

to allow 30 day commentary period from members of th public to allow 
posting of the agenda far this Board Meeting per Corporation Counsel 
guidance. 

i. Proposed changes in the Maui County Workforce Development Board 
By-Laws (draft sent to MCWDB and attached for comment) 

l. Combine Youth & Program Committees 
2. Create new Finance Committee 
3. Proposed changes were sent to the MCWDB 30 days before 

this meeting 
4. Corporation Counsel, S. Chen, advised the group to defer the 

decision and post it again for the next MCWDB Meeting and 
post for comment on mauicounty.gov 

5. MCWDB deferred the vote to the next MCWDB Meeting 
unanimously 

b. No Committee Meetings held during restructurina 
i. Proposed New Committee Chart 

1. Executive Committee 
2. Program Committee & Youth Committees 
3. Governance Committee 
4. Sector Strategies & Employer Engagement Committee 
5. Finance Committee - deferred with ad-hoc committee to be 

formed until approval of by-law changes 
a. CS, MB and JD agreed to work together on the 

committee. 

6. UNFINISHED BUSINESS 
a. Rapid Response Contract, Linda Puppolo 

i. Approval of Budget & Program Plan 
ii. Due to be complete by March 15, 2020 

b. Adult & Dislocated Worker Contracts, Linda Puppolo 
I. Due to be complete by February 29, 2020 

c. Proposed Ordinance to the Maui County Council for Board designation, 
Stephanie Chen, Deputy Corporation Council 

I. No action on this proposed ordinance at this time 
d. No-Cost Extension approval for the Youth Provider UH Contract to 

6/30/2020, Linda Puppolo (action) 
i. KW made a motion to offer a no-cost extension for the Youth 
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Provider contract for the term April 1, 2020 to June 30, 2020. 
ii. KK seconded the motion 
Iii. Motion carried unanimously. 

7. NEW BUSINESS 
a. Status Updates 
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i. Hawaii State Workforce Development Council Update, Leslie Wilkins 
1. Annual Report - Building Hawaii's Workforce State of Hawaii 

ii. AJC Update- AJC Manager, Karen Arakawa 
1. AJC Certification Planning 

a. Overall AJC Certification Plan 
i. K. Arakawa and L. Puppo/a present the process 

of the development of the AJC Certification 
Plan which included the following: 

1. Forming the Business Engagement Team 
to review the plan made up of a diverse 
sector of community stakeholders 
including T. Kama, Maui County Council; 
A. Alvarado from HFUU; Nicole Fisher, 
Skywriting by Nico; Goodwill Industries; 
University of Hawaii Ku'lna Program; 
McKinley Community School for Adults; 
DLIR Workforce Development Division; 
DLIR Unemployment Division; Hawaii 
Federal Credit Union; Maul United Way; 
and Maul Food Bank 

2. Meetings with MCWDB Executive 
Director to develop the format and go 
through the entire document step-by
step as a team 

3. Meetings with the Director of the Office 
of Economic Development 

b. Review of the Self-Assessment Tool 
i. K. Arakawa opened discussion about the AJC 

Self-Assessment Tool to the group 
II. L. Wilkins, MCWDB Chair, gave recognition to 

the good work to develop a comprehensive 
plan heading toward AJC Certification 

c. Approval of Customer Satisfaction and AJC Partner 
Survey forms (action} 

i. Customer satisfaction surveys were approved 
unanimously by the Board. 



iii. Adult & Dislocated Worker Programs Update- Kevin Kimizuka, WOO 
1. K. Kimizuka ensured that the Workforce Development 

Division will collaborate with Goodwill Industries, the new 
Adult and Dislocated Worker Provider, and work with them 
to have a smooth transition with no disruption in services. 

iv. Ku'ina Youth Program Update- Manager, Keku Deponte 
1. K. Deponte gave the MCWDB an overview of his program 

successes including successful co-enrollment with the Adult 
and Dislocated Worker Programs 

2. K. Deponte also announced that he had gained permanent 
status in his position as the Ku'ina Program Manager 

3. K. Deponte was apprec/ati11e that the Youth Program Grant 
was extended to June 30, 2020 and would be applying for the 
Request for Proposal (RFPJ for the Youth Program with a 
term of July 1, 2020 to June 30, 2021 and an option for 
another term year (July 1, 2021 -June 30, 2022} based on 
performance. 

v. Vista Volunteer Update, Linda Puppolo 
1. L. Puppolo announces that sadly the Vista Volunteer was 

unhappy on Maui and returned home at the end of January 
2020. 

vi. Report on SMART 3.0 Hawaii Financial and Grant Management Training 
held on January 28, 29 and 30, 2020 Report, Linda Puppolo 

1. L. Puppolo acknowledged and thanked Workforce De11elopment 
Council Executive Director, A. Tasaka, for responding to her 
request for Grant Management Training. The training was both 
ln/ormat/11e and crucial to the development of a Policy and 
Procedures Manual. 

b. Opportunities for the Board and AJC Partners 
i. NEED REPRESENTATIVE FROM MAUI-

Workforce Development Council Performance Measures & 
Accountability Committee-quarterly Oahu meetings with all 
expenses paid 

IC. Woodson 11olunteered to fill this position. 
c. Fiscal Update - MCWDB Staff 

Page I 4 

i. Update for PY18 
1. Approval of Re-allocation 

a. Budget re-allocation was presented by L. Puppolo and 
MCWDB was Informed. No 11ote was required as the 
changes were below the threshold {10%) 

ii. Update for PY19 
1. Approval of Re-allocation 

a. Budget re-allocation was presented by L Puppolo and 
MCWEB was informed. No vote was required as the 



changes were below the threshold (10%) 
b. L. Wilkins agreed that the Finance Committee (upon 

approval of the By-Law change) would review these 
changes at their first meeting. 

iii. Approval of Contractor assistance (action) 
1. Local Plan 

a. L. Puppolo presented pertinent procurement 
documents and asked for approval of Shay Chan
Hodges to assist in the mandatory revisions needed 
for the Maul County Workforce Development Plan. 

2. Monitoring of Adult, Dislocated Worker & Youth Program 
a. L. Puppolo presented pertinent procurement 

documents and asked for approval for J. Sakane to 
perform a mandatory independent monitoring review 
of the fiscal and programmatic performance for 
7 /1/19 to 5/31/2020 of the following programs: 

i. UH Ku'ina Program - WIOA Youth Program 
ii. Goodwill Industries, Hawaii -Adult & 

Dislocated Worker Programs 
3. EMSI Software 

a. L. Puppolo asked for approval of the purchase of Sole 
Source Software (EMSI} to provide the staff and AJC 
Partners an in-depth and current labor market 
analysis tool. 

4. The MCWDB voted unanimously to approve all three 
contracted expenditures. 

8. ANNOUNCEMENTS 
a. Board Meeting Schedule as follows: 

i. Discussion on Board Meeting dates 
1. April meeting needed to approve revised Local Plan, revised 

I FA/MOU, and proposed AJC Certification Plan 
ii. Wednesday, June 10th, 2019 (may be changed) 

Iii. L Wilkins directed L. Puppo/a to send out a Doodle Poll to the 
members 

9. ADJOURNMENT 
a. L. Wilkins adjourned the meeting at 11:25 a.m. 

**Please note that agenda items were taken out of order to ensure quorum. 
All items were discussed. All votes were taken with quorum present. 
No disable members of the public requested assistance. 
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PUBLIC NOTICE 
MAUI COUNTY WORKFORCE DEVELOPMENT BOARD(MCWDB) 

COUNTY OF MAUI 
MINUTES 

PUBLIC NOTICE was hereby given to persons interested in the program activities 
related to the Workforce Innovation and Opportunity Act (WIOA) that the Maui County 
Workforce Development Board held a meeting on Wednesday, May 27, 2020 from 9:00 
a.m. to 11 :00 a.m. onlinc via BlueJeans link httpslmauibluejeans.com/777138304. 
Meeting ID 777138304 

Public Testimony may also be emailed to: linda.puppolo@mauicounty.gov or left in 
outside box at 2200 Main Street, Suite 305, Wailuku, Hawaii (one day in advance). 
**There was no Public Testimony submitted. 

BOARD MEMBERS IN ATTENDANCE: Leslie Wilkins, Chair {LW}, Cristina Schenk, 
Vice-Chair (CS}, Debbie Cabebe, Chair Program Committee (DC), , Michelle Bruce, 
Member (MB}, Kimo Falconer, Member (by phone} (KF}, JoAnn lnamasu, Mayoral 
Liaison & Member, (KF}, T. Karen Hanada, Member (TKH}, Kyoko Kimura, Chair 
Governance Committee (KK-Aston}, Michael Rembis, Member (MR}, Cyrus Kodani, 
Member (CK}, Grant Wilson, Member {GW), , Bob Johnston, Chair Sector Strategy & 
Employer Engagement Committee (BJ), Deanna Garcia, Chair Youth Committee (DG), 
Kurt Ginoza, Member (KG}, Biii Kamai, Member (BK} 

BOARD MEMBERS ABSENT: Shirley Rawlins, Member (SR}, Ray Shimabuku, 
Member (RS}, Kwanza Woodson, Member (KW}, Kevin Klmizuka, Member (KK-WDD} 

STAFF IN ATTENDANCE: Undo Puppolo, MCWD Executive Director (LP}, Lee Ah 
Yen, Fiscal Specialist (LAY}, Karen Arakawa, American Job Center Manager, (KA}, 
Maureen Harvey, Rapid Response Coordinator (MH}, Claudine San Nicholas {CSN} 

OTHER GUESTS: AJC PARNTERS: Keku Deponte, UH Ku'lna Youth Program (KD}, 
Chentelle Rowland, Goodwill Adult & Dislocated Worker Programs {CR}, Marshall 
Norman, Maui Job Corps (MN), Sonjia Spring, WDD (SS) 

I. CALL TO ORDER 
a. LW called the meeting to order at 9:06 am 
b. LP announced that quorum was attained with fifteen members in 

attendance through roll call vote 

2. INTRODUCTION 
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a. L W requested the members and guests introduce themselves to the 
group 

b. LW welcomed new staff, MH, and new provider CR from Goodwill 



(CR) 

3. CALL FOR PUBLIC TESTIMONY 
a. No Members of the Public came forward for testimony. 

4. REVIEW AND APPROVAL OF MINUTES of February 12, 2020 (action) 
a. L Wilkins def erred the minutes until the next meeting. 

5. REPORTS OF STANDING COMMITTEES 
a. Committee Restructuring Process (action) 

1. Proposed changes in the Maui County Workforce Development Board 
By·Laws (draft sent to MCWDB and attached for comment) 

I. Combine Youth & Program Committees 
2. Create new Finance Committee 
3. Proposed changes were sent to the MCWDB 30 days in 

advance of the February 12, 2020 meeting 
ii. MR made a motion to approve the By-Law changes and 

restructuring of the Board Committees 
iii. BJ seconded the motion 
iv. Motion carries after roll call votes and L W asks if anyone would like 

to abstain or has a nay vote 

b. No Committee Meetings held during restructuring 
i. Proposed New Committee Chart 

I. Executive Committee 
2. Program Committee & Youth Committees 
3. Governance Committee 
4. Sector Strategies & Employer Engagement Committee 
5. Finance Committee 

ii. L Puppolo requested members to message her on desired Committee 
assignments. 

6. UNFINISHED BUSINESS 
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a. Rapid Response Contract, Linda Puppolo 
i. New contract began on March 12, 2020 

ii. Maureen Harvey was hired as the Rapid Response Coordinator and 
began work on March 29'h, 2020 

iii. LP informs the Board about the creation of our new website: 
mauiamericanjobcenter.com 

iv. LP informed the Board that using funding from Rapid Response 
that the program rented an annex at the Maui Mall 

v. LP informed the Board that using the funding from Rapid Response 
that we hired an emergency hire at the American Job Center to help 
defray the volume of Unemployment Insurance calls post Pandemic. 



b. Adult & Dislocated Worker Contrncts, Linda Puppolo 
i. New contract began March I, 2020 

ii. Goodwill Industries, Hawaii was awarded the contract for the Adult 
& Dislocated Worker Programs 

I. L W commends C. Rowland, Goodwill Program Manager 
and K. Kimizuka, WDD for the accomplishment of a 
smooth transition in the program. 

c. Propo~ed Ordinance to the Maui County Council for Board designation. 
Stephanie Chen. Deputy Corporation Council 
i. Deferred by MCWDB 

d. No-Cost Extension approval for the Youth Provider UH Contract to 
6/30/2020. Linda Puppolo 
i. L Puppolo informed the MCWDB that the contract extension was 

complete on 51512020. 

7. NEW BUSINESS 
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a. Status Update~ 
i. Hawaii State Workforce Development Council Update. Leslie Wilkins 

I. LW announces that she was appointed by the Governor to 
be the Chairperson of the Hawaii State Workforce 
Development CoU11cil and soon they will be meeting on a 
virtual platform. 

2. More updates of the Unified State Plan at the next 
meeting. 

ii. AJC Update- AJC Manager. Karen Arakawa 
I. AJC Certification Planning 

a. Approval of AJC Certification Plan (action) 
i. LW commends K. Arakawa and L Puppolo 

about the AJC Certification Plan 
completion 

ii. LP reviews the AJC Certification process 
with the members and the creation of the 
revised Maui County Workforce 
Development Local Plan and the MCWDB 
Policies and Procedures Manual 

iii. L W asks for approval of the AJC 
Certification Plan and to give permission to 
LP to make adjustment in the plan as 
needed 

iv. L W entertains a motion to approve the AJC 
Certification Plan for approval 

v. DC made a motion to approve the AJC 
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Certification Plan with suggested caveats 
and GW seconded the monon 

vi. After a roll call vote was taken, the monon 
carried unanimously. 

2. AJC Status during the Covid-19 Crisis 
a. Approval of Re-opening Plan (action) 

i. LP reviews the re-opening plan in the 
absence of K. Arakawa due to technical 
difficulnes at the AJC 

ii. L W entertains a monon to approve the re
opening plan. 

iii. DC made the monon to approve the re
opening plan and KG seconds the monon 

iv. The monon carries unanimously after a roll 
call vote of the members with BJ and MR 
stepping away and quorum still maintained 
at twelve members. BJ returned and voted 
aye as well. 

3. Update of AJC re-location to the new Ho'okele Street 
Service Center 

a. KA provided members with an update on the Maui 
County Service Center with schedule to move in 
January of 2021. 

iii. Adult & Dislocated Worker Programs Update- Chentelle Rowland, 
Goodwill Industries of Hawaii 

I. LW welcomes new Provider CRfrom Goodwill Industries 
2. CR gives a report to the Board nonng the nming of 

joining the workforce during the COVID-19 Pandemic 

iv. Wagner-Peyser Program, RESEA, & HireNet Update, Kevin 
Kimizuka 

I. SS reports in the absence of KK who had a meenng 
conflict 

2. SS speaks to the HI REN ET and VJ assistance 
3. SS reported on how the Wagner-Peyser performs as the 

welcome team at the AJC with light to heavy assistance of 
participants entering the AJC and provides specific 
examples relanng to the program. 

v. Ku'ina Youth Program Update- Manager, Keku Deponte 
I. KD thanked CW for all the support with guidance on 

SNAP, TANF, and Medicaid assistance in the wake of the 
Pandemic and thanked GW and MN for their 
collaboranon on the program outreach for those 
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programs 
2. KD also thanked Tannis from Alu Uke and Cassi from 

MEO for the ready collaborations to help the Youth 
Program to thrive 

3. Program has 70 participants with carryovers. JO were 
exited. 60 active cases. 

4. KD reported that participants have overall had a very 
positive response to Pandemic limitations 

5. KD reported that he was working on increased co
enrollment with the Adult Program 

6. KD also reported that CR, LP, and he has been working 
on more classes on the ETP Ust 

vi. Update on Contractor Assistance 
I. Local Plan Re-Write 

a. LP reported that the Local Plan re-write was 
completed close to budget 

2. Monitoring of Adult, Dislocated Worker & Youth Program 
a. LP reported that the monitoring provider was 

contracted and the monitoring was performed 
virtually due to the Pandemic. 

3. EMSI Software 
a. LP reported that the software was purchased for 

the amount requested and purchase is complete 

v11. Update on creation of AJC Website, Karen & Linda 
1. L W notes that the americanjobcenter.com website is the 

first of its kind statewide and a useful tool as we move to a 
virtual environment. 

vm. Update on Rapid Response & AJC Annex, Maureen Harvey, Rapid 
Response Coordinator 

1. LW welcomes MH to her first Board meeti11g 
2. MH reported about the training she has experienced 
3. MH reported about the Annex facility, her work with the 

ILWU, WARN letter employers, and working with the 
farmers and the ranches by preparing packets for the 
farmers to assist them in their applications with the USDA 
Coronavirus Farmers Assistance Program (CFAP) 

4. CK thanked LP and MH for the assistance in the training 
and use of computers for their members applying for 
Unemployment Insurance and HI REN ET 

ix. Approval of Local Plan Draft including the Policies and Procedure!-. 
Manual (action), Linda Puppolo 
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I. LW entertains a motion to approve the Local Plan draft 
including the Policies and Procedures Manual 

2. CK made a motion to approve the Local Plan draft 
including the Policies and Procedures Manual and GW 
seconded the motion 

3. After a roll call vote was taken, the motion carried 
unanimously with the exception of MR stepping away. 

x. Status on the Federal Monitoring Report Responses and Remedies 
(except fiscal). Linda Puppolo 

I. LP reported thal all monitoring deficiencies were cured 
and submitted to the Workforce Development Council 

xi. Update on CARES ACT Emergency Funding, Linda Puppolo 
I. LP informed the members that Hawaii was offered two 

grant awards for Disaster and Employment Grant 
Funding with more details to follow 

xii. Update of extension of MOU/If A until December 31, 2020 
I. The Mayor and L W approved the extension of the 

MOUi/FA to 12131120 

b. Fiscal Update - Lee Ah Yen. Fiscal Specialist 
i. Update for PY 18 

I . Budget vs. Actual 
a. LAH reported the amounts leftover for the PY/8 

Grants and clarified that the PY/8/unding had to 
be used by 6130120. 

b. I~ W urged the staff and providers to spend the 
monies needed quickly 

ii. Update for PY 19 
I. Budget vs. Actual (Local Admin Only) 

a. LAH reported that only LAC funding was being 
used for PY 19 

iii. Statu~ on Fiscal Monitoring of the Adult, Dislocated Worker, and 
Youth Providers 

I. LAH reported the details of the independent monitoring 
review to the members 

iv. Update for Rapid Response (PY 18), Linda Puppolo 
I. Budget vs. Actual 

a. LP announces the integration to Quickbooks 
accounting for all the programs beginning with the 
Rapid Response Program 



8. ANNOUNCEMENTS 
a. Board Meeting Schedule as follows: 

i. Discussion on Board Meeting dates 
b. Board Members Announcements 

i. L W reported that meetings will probably be meeting virtually /or a 
while. 

ii. LW requested LP to do a Doodle Poll/or future Board Meetings 
iii. LP thanked the Workforce Development Team for all the good 

collaboration, asked the Board members for suggestions about new 
job creation, and also requested the Board let her know their 
preferred Board Committee for assignment. 

9. ADJOURNMENT 
a. L W adjourned the Board at 11 :OS am 

**Please note that agenda items were taken out of order to ensure quorum. 
All items were discussed. All votes were taken with quorum present. 
No disabled members of the public requested assistance. 
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