


Belong
to an openhearted ‘ohana of teachers and learners.

Embrace
a diverse range of student voices and empower them to be heard.

Immerse
yourself in meaningful connections, local values, and a broad worldview.

Foster
a collaborative spirit through a rich mosaic of educational opportunities.

Office of Talent 
Management 
Teacher 
Recruitment

Lead Recruiter

James Urbaniak
james.urbaniak@k12.hi.us
808-681-2375 
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Overview

Comprehensive Market Study
● TeachinHawaii.org
● Position Specific Recruiting

Recruitment Strategies
● Applicant Tracking System
● Teacher Academies (Sub Teaching)

Employment Incentives
● External Years of Service Increase
● Hard to Staff/Differentials

Induction & Mentoring

Questions & Answers
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TeachInHawaii.Org
www.teachinhawaii.org

Click on “INQUIRE OR APPLY” and under Start Your Application, click 
on “APPLY NOW”
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Enhanced Salary 



Comprehensive 
Teacher Market Study

What was the key factor in 
making you select Hawaii?

1. Location of school (near home, 
partner’s work, near base)

2. Culture at the school (team 
approach, good atmosphere)

3. Salary

4. Location of school (place I want 
to live in)



Comprehensive 
Teacher Market Study
Who had the most influence on 

your decision to accept a 
position at your school?

1. Principal / Vice Principal

2. Spouse / Partner / Family / 
Friend

3. Teacher at the School
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Applicant Tracking System - May 2023



Applicant Tracking System
Addressing pain points of our current process and transforming hiring workflows 
to better meet the needs of our schools in one centralized system

● Speed up hiring through automation
● Post individual positions for transparency
● All onboarding paperwork completed digitally
● Dashboards and reporting features available 
● Improve the applicant and hiring manager journey
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Recruitment & Employment Incentives
Out-of-State Relocation Bonus

● One-Time $2,000 - $3,000

Special Education Shortage Differential

● Annual $10,000

● Classroom teachers who possess a valid HTSB License in Special Education and are teaching in a Special Education Teacher titled position

Hard-to-Staff Location Differential

● Annual $3,000-$8,000 depending on location

● Classroom teachers and certified support personnel who have a valid HTSB License and work at an identified school by the DOE

Hawaiian Language Immersion Differential

● Annual $8,000

● Classroom teachers who have a valid HTSB License, have been deemed fluent in Hawaiian Language, and are teaching in an immersion program position



Kauai

No Hard-to-Staff 
Differential schools 
located on Kauai.



Molokai

Tier Qualifying Hard-to-Staff 
Complexes

Annual 
Differential

4 Molokai $8,000

• Maunaloa Elem
• Molokai High
• Molokai Mid

• Kaunakakai Elem
• Kilohana Elem



Lanai

Tier Qualifying Hard-to-Staff 
Complexes

Annual 
Differential

4 Lanai $8,000

• Lanai High & 
Elem



Maui

Tier Qualifying Hard-to-Staff 
Complexes

Annual 
Differential

2 Lahainaluna $5,000

4 Hana $8,000

•
Han

a H
igh

 &
 

Ele
m

• Kamehameha III 
Elem

• Lahainaluna Int
• Lahainaluna 

High
• Nahienaena 

Elem



Hawai‘i

Tier Qualifying Hard-to-Staff 
Complexes

Annual 
Differential

1 Keaau and Pahoa $3,000

2 Kealakehe, Kohala, 
and Konawaena

$5,000

3 Honokaa and Kau $7,500

Complex Areas
• Kohala
• Kealakehe
• Konawaena

Complex Areas
• Keaau
• Pahoa

Complex Area
• Kau

Complex Area
• Honokaa



Oahu

Tier Qualifying Hard-to-Staff 
Complexes

Annual 
Differential

4 Leeward: Nanakuli and Waianae
Special Schools: Olomana and 

HSDB

$8,000

Leeward
• Waianae
• Nanakuli

Windward
• Olomana

Honolulu
• HSDB
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Teacher Academy Partner
Our Why? Benefits of Being a Teacher

Substitute Teacher Certification (Paid by HIDOE)

100+ Graduating Seniors Sub-Certified by May 2023

Farrington High School
Pearl City High School
James Campbell High School
Waipahu High School
Leilehua High School

More high schools added monthly!
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Aloha Ambassadors - TeachinHawaii.Org
● Provide pre-employment mentoring support to 

prospective applicants through their application 
journey 

● Facilitate private Facebook group of 1,000+ 
candidates in teacher hiring pool; look for shared 
housing opportunities, networking events, and learn 
about living and teaching in the islands

● Weekly presentations on teachinhawaii.org about 
their respective district/island and experiencing 
living and working as a teacher in the island

● “Hand-Off” to school-based district mentor to begin 
in-service induction support 



Belong
to an openhearted ‘ohana of teachers and learners.

Embrace
a diverse range of student voices and empower them to be heard.

Immerse
yourself in meaningful connections, local values, and a broad worldview.

Foster
a collaborative spirit through a rich mosaic of educational opportunities.

Office of Talent 
Management 
Teacher 
Recruitment

Education Specialist

Keri Shimomoto
keri.shimomoto@k12.hi.us
808-784-6999 



Hawaii Teacher Induction Center

Te
ac

he
r 

Le
ad

er
sh

ip

Teacher 
Retention

Student 

Learning

Our Vision of Teacher Induction is that every 
beginning teacher will participate in a 
comprehensive 3 year induction program. The 
program will engage beginning teachers in a 
system of support that includes working with a 
highly skilled, trained instructional mentor to 
accelerate teacher effectiveness and student 
learning. The induction program will also improve 
the retention of quality teachers in the profession 
and strengthen teacher leadership.
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Who We Serve
Kauai

66 / 34

Oahu
1003 / 360

Molokai
11 / 6

Lanai
4 / 1

Maui
140 / 66

Hawaii
183 / 86

October 2022

15 Complex Area Induction Program Coordinators

1426 Beginning Teachers 

558 Active Mentors

90,000+ Students



Hawaii Teacher Induction Center

Comprehensive System of Support





Induction Program Impact
Hawaii loses approximately 50% of 
teachers within their first 5 years

Teacher Retention

96% of School Administrators feel 
that mentors play a role in 
retaining beginning teachers

98% of Teachers plan to stay 
in the profession

88% of Teachers report that their 
mentor has impacted their decision 
to stay in the profession

2022 Hawaii Teacher Induction Survey





Questions?

Please check out our new website: teachinhawaii.org

James Urbaniak  Keri Shimomoto
808-681-2375                         808-784-6999
james.urbaniak@k12.hi.us         keri.shimomoto@k12.hi.us


