
ʻŌiwi
Leadership 
Accelerator
A brand new program by

 

Sponsored by Kamehameha Schools & the Hawaiʻi Employers Council
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Program Goals:
ʻŌiwi Leadership Accelerator



About 
this 

Program

Executive 

Coaching 

8 months

Accountability

Partners

Networking/ 

Professional

Deveopment

Cohort-Based Place-Based



About the Facilitators:

Elena Farden

Program Facilitator

Doctorate Candidate in 

Indigenous Leadership and 

Organizational Development,

Chaminade University
Tiffany Chang, M.A.

Executive Coach

Carved Paths Coaching LLC

Kuʻulani Keohokalole, M.A.

Principal Consultant & Coach

People Strategies Hawaiʻi LLC

Hawaiʻi born and raised consultants, educators and practitioners have designed and will deliver the content.



Curriculum:

Leadership Identity
Explore a foundation of leadership by 

delving into your sense of place and 

belonging to uncover your unique gifts 

while developing a deeper understanding of 

personal identity in the context of ʻŌiwi 

leadership.

Unlock Wayfinding
Develop strategic vision and wayfinding 

skills in your leadership journey as you 

heighten your self-awareness into the 

connections between leading self, to 

leading others, to leading with 

community.

Innovative Worldview
Embrace innovation in integrating ʻike 

kūpuna in navigating confluences of 

modern and traditional knowledge 

systems to foster a holistic approach 

to leadership.

Generative Conflict
Delve into the history of peace-building 

and develop skills in compassionate 

leadership to support and maintain 

healthy working relationships, foster 

collaboration, and navigate conflict 

resolution within Hawaiʻi leadership 

contexts.

Community-Centric 

Leadership
Learn to re-center, implement, and 

sustain impactful projects with 

community in mind while optimizing 

leadership success measures using 

community wealth and ʻāina abundance 

as your guide.

Our program tenets:



Snapshot of Our Speakers:

Stacy Ferreira, CEO

Office of Hawaiian Affairs 

J. Kūhiō Lewis, CEO

Council for Native Hawaiian 

Advancement

Waiʻaleʻale Sarsona

VP, Hiʻialo Group

Kamehameha Schools

Scotty Reis-Moniz

Waimānalo Canoe Club

Mahina Paishon

Ka Waiwai Collective/

ʻĀina Aloha Economic Futures

Māhealani Cypher

Koʻolaupoko Hawaiian Civic Club



Program Timeline:
April 19 Thinking with the End in Mind: Laulau & Kino Lau

May 17 Getting right with self

June 21 Creating Goals & Communicating a Vision

July 19 Who and where are you in relation to your vision? What is your kuleana?

August 16 Bringing Together Stakeholders: Facilitation & Influence

September 20 Collaboration

October 18 Conflict Resolution

November 15 In Person Closing Celebration

Note: Group Coaching, 1-on-1 Coaching, and Peer Learning occurring throughout and In Person Experiential on Every 

3rd Friday of the Month. 



Native Hawaiian and/or raised in Hawaiʻi

Currently working for a Hawaiʻi-based organization 

Early to mid-career professional 

Committed to personal and professional growth

Ready to learn in a cohort-based community 

Committed to improving Hawaiʻi 

Who Should Apply:



Registration & Fees:
Program fees include:

• 8 months of leadership development

• Professionally facilitated on-site and virtual learning opportunities

• Exclusive, tailored site-based learning opportunities

• 1-on-1 Executive Coaching

• Peer learning sessions

• Accountability check-ins on your leadership goals

• Facilitated small group coaching sessions

• Networking with C-suite executives and cultural practitioners

• All meals (breakfast, lunch, happy hours)

• Neighbor island roundtrip travel (if applicable)

• All materials

• Graduation ceremony 

Program value: $9,350. Cost: $4400.

The investment in this program works out to just around $550/month!

Payment plan 

options &

 limited 

scholarships 

available!



Mahalo! For more info, go to:
www.oiwileadershipaccelerator.com

E-mail inquiries at: 

admin@peoplestrategieshawaii.com
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