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[Il. OPERATIONAL PLANNING ELEMENTS
(b) State Operating Systems and Policies.

(3) STATE PROGRAM AND STATE BOARD OVERVIEW
(A) State Agency Organization. Describe the organization and delivery
systems at the State and local levels for the programs covered in
the plan, including the organizational structure. Include an
organizational chart.

The Hawaii State Department of Education (HIDOE) is the eligible agency for the Adult
Education Family Literacy Act (AEFLA) grant funds, Title Il of the Workforce Innovation and
Opportunity Act (WIOA) for Hawaii. The state director for adult education is responsible for
administering funds and providing oversight to grantees and is located in the Office of
Curriculum and Instructional Design (OCID).

The HIDOE'’s organizational structure consists of the Hawaii State Board of Education as
the governing authority, the superintendent as the chief executive officer for the HIDOE,
and three deputy superintendents who oversee seven state office assistant superintendents
and 15 school complex area superintendents. Complex areas are organized geographically
by a high school and the middle and elementary schools that feed into that high school.

The deputy superintendent of academics oversees the assistant superintendent of OCID,
where the state director for adult education is located.

HIDOE Organizational Structure:

Hawaii State Board of Education

Superintendent

Deputy Superintendent of Academics

Assistant Superintendent — Office of Curriculum and Instructional Design
Director — Curriculum Innovation Branch/State Director of Adult Education
Administrator — Career Readiness Section

Educational Specialist Community Education - AEFLA Title 1l WIOA



Adult education and literacy activities, integrated English literacy and civics education, and
corrections education are provided statewide by local providers through grants awarded by a
competitive process following 34 CFR 463 Subpart C requirements.



