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WORKFORCE DEVELOPMENT COUNCIL 
Workforce Synergy Summit Agenda 

Monday, December 9, 2024 
8:00 am to 12:00 noon 

 
This meeting will be held in person. Board members, staff, and members of the public 
may participate in the meeting. 
 
Physical Meeting: 
A physical meeting location will be open to the public and the address of the physical 
meeting location is Foreign Trade Zone Conference room at 521 Ala Moana Blvd. 
Honolulu. Hawaii, 96713. 

Written and Oral Testimony: 
Individuals may submit written testimony by U.S. mail or hand delivery at 830 
Punchbowl Street, Suite 317, Honolulu, HI 96813 or by email at 
DLIR.Workforce.Council@hawaii.gov. To ensure that members are able to 
review testimony prior to the meeting, we encourage interested persons to 
submit written testimony by 24 hours prior to the meeting. Any written 
testimony submitted after such time testimony will be retained as part of the 
record and distributed to members as soon as practicable, but we cannot ensure 
members will receive it in sufficient time to review prior to any decision-making. 

Individuals participating at the physical meeting location may also provide oral 
testimony during the meeting. 
 
Equal Opportunity Employer/Program  
If you need an auxiliary aid/service or other accommodation due to a disability, please 
contact Bennette Misalucha at (808) 586-8815 (for TTY/TTD Dial 711 then ask for (808) 
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586-8815) or email dlir.workforce.council@hawaii.gov as soon as possible. Requests 
made as early as possible will allow adequate time to fulfill your request. Upon request, 
this notice is available in alternative formats such as large print, Braille, or electronic 
copy. 
 

AGENDA 
 
 

I. Call to Order…………………….……………………………….……..…… Chair Ken Loui 

II. Welcome Remarks ……………………………………………………….. Chair Ken Loui 
 

III. Agenda Overview   ……………………………………………………Bennette Misalucha, 
Executive Director, Workforce Development Council   
 
The Executive Director will provide an overview of the day’s activities and the 
goals of the Workforce Synergy Summit. 
 

IV. The Four Pillars: An Overview of the State Unified Plan….. Bennette Misalucha, 
Executive Director, Workforce Development Council 
 
The Executive Director will share the parameters of the State Unified Plan and 
the role of the Workforce Development Council in the development, 
modification, and implementation of the Plan.  The discussion will also include 
a timeline on the implementation of the Plan. 
 

V. Pillar feedback……………………………………………………….. Keala Peters, Executive 
Vice President, Chamber of Commerce of Hawaii 
 
The Attendees answer predetermined questions regarding the four pillars of 
the Unified Plan, namely: 1) alignment with economic growth and 
development; 2) strengthening education and training alliances; 3)priority for 
vulnerable populations and those with barriers to employment and, 4) 
building synergy amongst the workforce development stakeholders.  
 
The discussion will center around the resources and programs already in place 
and will also seek to identify additional stakeholders for all four pillars. 
 

VI. Statewide Funding Map: Resources and Priorities……… Matthew Stevens, 
Executive Director, Hawaii Workforce Funders Collaborative 
 
A presentation on the current Statewide Funding project sponsored by the 
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Hawaii Workforce Funders Collaborative and the Workforce Development 
Council, which will provide a profile of the federal and local resources 
available for workforce development purposes. 
 

VII. Development of the North Star: Statewide Workforce Goal…….Alex Harris, 
Harold Castle Foundation 
 
A facilitated discussion amongst the attendees on what Hawaii’s north star, or 
an aspirational statewide workforce goal, should be. 
 
 

VIII. Next Steps …………………………………………………………. Keala Peters and Bennette 
Misalucha 
 
The group will consider what success looks like in the four pillars, identify 
initiatives to pursue and align around key next steps. 
  

IX.  Closing  …………………………………………………  Ken Loui,  Chair, Workforce 
Development Council 
 

X. Adjournment 
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