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HAWAII WORKFORCE DEVELOPMENT COUNCIL 
EXECUTIVE COMMITTEE MEETING 

AGENDA 

Date: January 22, 2026 

Time: 1:30 pm to 3 pm 

In-Person Princess Ruth Ke‘elikolani Building 
Meeting 830 Punchbowl Street, Room 317 
Location: Honolulu, Hawaii 96813 

Virtual Virtual Videoconference Meeting – Zoom Meeting (Link below) 

Participation: Join Zoom Meeting 

https://us06web.zoom.us/j/84842831729?pwd=NMhRF3FP4b6IVRvkFkXi67Jaosm0Xm.1 

Meeting ID: 848 4283 1729 
Passcode: 618837 

Agenda: The agenda was posted to the State electronic calendars as required by 
§92-7(b), Hawai‘i Revised Statutes (“HRS”)

Board Meeting Meeting materials are available for review at 
Materials: https://labor.hawaii.gov/wdc/meeting-docs/ 

Individuals may submit written testimony by hard copy mail or hand delivery to: Attn: Workforce Development 
Council, 830 Punchbowl Street, Suite 317, Honolulu, HI 96813 or by email at 
DLIR.Workforce.Council@hawaii.gov. We request submission of testimony at least 24 hours prior to the meeting 
to ensure that it can be distributed to the Board members. Any written testimony submitted after such time will 
be retained as part of the record and distributed to members as soon as practicable, but we cannot ensure 
members will receive it in sufficient time to review prior to any decision-making. 

Internet Access: 
To view the meeting and provide live oral testimony, please use the link at the top of the agenda. You will be 
asked to enter your name. The Board requests that you enter your full name, but you may use a pseudonym or 
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other identifier if you wish to remain anonymous. You will also be asked for an email address. You may fill in this 
field with any entry in an email format, e.g., *****@***mail.com. 

Your microphone will be automatically muted, and video will be turned off. When the Chairperson asks for 
public testimony, you may click the Raise Hand button found on your Zoom screen to indicate that you wish to 
testify about an agenda item. You will individually be enabled to unmute your microphone, turn on your video 
if you choose to, and testify. When recognized by the Chairperson, please unmute your microphone and turn 
on your video if you choose to before speaking and mute your microphone and turn off your video after you 
finish speaking 

Phone Access: 
If you do not have internet access, you may get audio-only access by calling the Zoom Phone Number listed at 
the top on the agenda. Upon dialing the number, you will be prompted to enter the Meeting ID which is also 
listed at the top of the agenda. After entering the Meeting ID, you will be asked to wait to be admitted into 
the meeting. When the Chairperson asks for public testimony, you may indicate you want to testify by 
entering “*” and then “9” on your phone’s keypad. After entering “*” and then “9”, a voice prompt will let you 
know that the host of the meeting has been notified. When recognized by the Chairperson, you may unmute 
yourself by pressing “*” and then “6” on your phone. A voice prompt will let you know that you are unmuted. 
Once you are finished speaking, please enter “*” and then “6” again to mute yourself. 

For both internet and phone access, when testifying, you will be asked to identify yourself and the 
organization, if any, that you represent. Each testifier will be limited to five minutes of testimony per agenda 
item. Pursuant to section 92-3.7(e), HRS, the Board may remove or block any person who willfully disrupts or 
compromises the conduct of the meeting. 

If connection to the meeting is lost for more than 30 minutes, the meeting will be continued on a specified 
date and time. This information will be provided on the Council’s website at  
https://labor.hawaii.gov/wdc/meeting- docs/. 

Instructions to attend State of Hawaii virtual board meetings may be found online at 
https://labor.hawaii.gov/wp- content/uploads/2025/01/State-of-Hawaii-Virtual-Board-Attendee- 
Instructions.pdf. 

Vision Statement 

The Workforce Development Council’s vision is that all employers have competitively skilled employees and all 
residents seeking work or advancement have sustainable employment and self-sufficiency. 

Mission Statement 
It is the intent of the Workforce Development Council to support and guide the implementation of the Unified 
State Plan through active collaboration and regional sensitivity for the purpose of aligning, coordinating, and 
integrating workforce services to meet the needs of employers and residents in order to foster a robust 
economy. 

I. Call to Order …………………………………………………………………………Keith DeMello, Workforce 
Development Council (WDC) Chair 

II. Approval of Minutes of October 29, 2025 Executive Committee Meeting

*Requires Executive Committee Action
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III. Modified Strategic Plan Status Report and Board Role

One of the key responsibilities of the Workforce Development Council or State Board is the 
development, the modification, and the implementation of the State Workforce Unified Plan.  
The modification is mandated to be submitted this year and State is now in the process of 
preparing that document, in collaboration with the other core partners.  This agenda item 
provides a status report on the work involved. 

IV. WorkforcePell Grant

The Workforce Pell Grant is a new federal program that provides funding for short-term training 
programs. The Governor, in coordination with the State Workforce Development Council, will be 
responsible for establishing the approval framework and for approving or denying program 
applications. There is a working group composed of representatives from the Hawaii 
Department of Education, University of Hawaii, University of Hawaii Community Colleges, who 
are working on the details with guidance from the National Governors Association.  This agenda 
item provides a status update on the project, which is scheduled to launch on July 1, 2026, and 
for which the State must be fully prepared to begin accepting applications. 

V. Certification of the Kauai American Job Center *

Certification of an American Job Center normally falls within the purview of their local board.
However, because Kauai does not have a board, the responsibility, by default, goes to the State
Board. The Workforce Development Council conducted the certification process early this year.
It granted provisional certification to the Center but with some conditions.  The provisional
certification will lapse on January 31, 2026.  This is an update on the certification process.

*Requires Executive Committee Action

VI. Legislative Plans for 2026 Legislative Session ……………………………………Keith DeMello and Tui 
Scanlan 

For the 2026 Legislative Session, the Special Projects Committee will review and refine its 
legislative engagement protocols based on lessons learned from the past three years. The goal 
is to ensure timely coordination, consistent communication, and clear roles in advancing 
workforce priorities aligned with the State Unified Plan. This includes strengthening 
collaboration with legislative partners and improving internal tracking of proposed measures 
and testimony processes.  The Council’s Legislative Team will provide a report on the legislative 
outlook this year. 

VII. Executive Directors Report

1. Implementation of the Generational Commitment (Hawai`i North Star): There will be a
webinar series in January and February which will feature several states who are going
through a transformational journey to achieve their workforce development objectives.
The details of the series will be provided.  The timeline in the implementation will also be
provided.
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collaboration with other workforce partners will hold the first ever Hawai`i Internship 
Summit on March 4, 2026, from 8:30 am to 3:00 pm at the Japanese Cultural Center.  
Details on the agenda and other pertinent details will be shared.  

3. Internship Excellence Awards: The award recognizes the outstanding programs and
participants from both the Hele Imua internship program as well as the non-
governmental sectors (private businesses and non-profits). Details of the award
categories as well as the nomination process will be shared.

4. Here will be the focus for the first quarter of 2026

• First Annual Hawaii Internship Summit 2026
• Internship Excellence Awards
• Workforce Pell Working Group
• Legislative Matters
• Operational Transition on pertinent Workforce Innovation and Opportunity Act

(WIOA) roles
• Implementation of Unified Plan/collaboration with Hui stakeholders
• Building Strategic Alliances with key community organizations
• Procurement of Services for Research and Grants
• Staff Training and Transition.

VIII. Next Meeting

Tentatively scheduled for Thursday, April 23, 2026, at 1:30 p.m.  Virtual Videoconferencing
Meeting via Zoom and in-person at 830 Punchbowl Street, Room 317, Honolulu, HI 96813

IX. Adjournment

Reasonable accommodations for people with disabilities are available upon request. Requests for 
accommodations should be submitted via email to Bennette.E.Misalucha@hawaii.gov or by calling 
Bennette Misalucha at (808) 586- 3018 (voice) as soon as possible. Such requests should include a 
detailed description of the accommodation needed. In addition, please include a way for 
Bennette Misalucha to contact the requester if more information is needed to fulfill the request. 
Last minute requests will be accepted but may not be possible to accommodate. Upon request, 
this notice is available in alternate formats.  
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STATE OF HAWAII 
WORKFORCE DEVELOPMENT COUNCIL 
Department of Labor and Industrial Relations 

830 Punchbowl Street, Suite 317, Honolulu, Hawaii 96813 
Phone: (808) 586-8815  Web: http://labor.hawaii.gov/wdc/ 

WORKFORCE DEVELOPMENT COUNCIL 
EXECUTIVE COMMITTEE MEETING 

WRITTEN MINUTES 
Wednesday, October 29, 2025 

1:30 p.m. – 3:00 p.m. 

Attendance: 
Keith DeMello, Council Chair, SVP of Communications & External Affairs, Ulupono Initiative 
Cary Miyashiro, Council Vice Chair and President, Quad D Solutions 
Lorna Woo, Asst. Business Manager, International Union of Painters & Allied Trades, District Council 50 
Gina Woo Anonuevo, Vice Chair/Chief Admin Officer/Chief HR Officer, First Hawaiian Bank 
Derek Kanehira, SVP, Human Resources, Alexander and Baldwin 
Sean Nakamura, Controller/Treasurer, Trade Wind Group, parent company of Pacxa 
Sean Knox, President, Hawaii Employment Services, Inc. 
Trang Malone, Manager, Workforce Initiatives, CVS Health 
Cheryl Cross, Executive Search Consultant, Inkinen Executive Search 
Tui Scanlan, President, International Alliance of Theatrical Stage Employees Local 665 
Carla Kurokawa, Employment and Training Manager, Alu Like, Inc. 

Excused: 

WDC Staff: 
Bennette Misalucha, Executive Director, WDC  
Kelly Quitevis, Program Specialist, WDC  
Sahara Sauni-Medina, Hele Imua Intern, WDC 

I. Call to Order

Chair Keith DeMello called the meeting to order at 1:35 p.m. Quorum was established with 10
members present.

II. Approval of July 30, 2025 Executive Committee meeting minutes

Chair Keith DeMello introduced the first agenda item, the approval of the July 30, 2025
Executive Committee meeting minutes. A motion to approve the minutes was made by Sean
Knox with a second by Tui Scanlan. Before calling for a vote, Chair DeMello asked for any
members of the public wishing to present testimony. Hearing none, he called for a verbal
vote. Motion carried unanimously. The July 30, 2025 Executive Committee minutes were
approved.

JADE BUTAY 
DLIR DIRECTOR 

WILLIAM KUNSTMAN 
DEPUTY DIRECTOR 

KEN LOUI 
CHAIRPERSON 

BENNETTE E. MISALUCHA 
EXECUTIVE DIRECTOR 

DR. JOSH GREEN 
GOVERNOR 

SYLVIA LUKE 
LIEUTENANT GOVERNOR 
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III. By-laws Changes
Executive Director Bennette Misalucha reviewed the Proposed Amendments to the By-Laws
(pages 17–28). Regarding Section 3.6, Derek Kanehira, asked for clear language to replace
the statement, “Upon a vacancy due to resignation, removal, death, or ineligibility, the
Chairperson shall notify the Governor in writing within ten (10) business days of the vacancy”
to clarify when notification is required: ten days from actual vacancy or ten days of receiving
official notification of vacancy. Executive Director Misalucha will confer with the AG for the
appropriate language.

No further comments were made, and the Proposed Amendments were presented for an
Executive Committee action. Chair DeMello called for a motion with the revisions agreed
upon during deliberation. Tui Scanlan made a motion, and Derek Kanehira seconded the
motion to approve. The motion passed without opposition.

IV. Legislative Plans for 2026 Legislative Session

No members of the public offered testimony at this time. Chair Keith DeMello and Tui
Scanlan were previously authorized to lead and convey legislative positions of the WDC last
year and the upcoming 2026 legislative session. Both met with DLIR Deputy Director William
Kuntzman to go over the process to maintain transparency and coordination with the
department focusing on legislation that specifically aligns with WDC.

Last year, Chair DeMello reported that DeMello and Scanlan provided testimony on several
measures including Senate Bill 742, Establishing a Workforce Data Sharing Working Group,
that was signed into law which includes the WDC Chair or designee as a member. It was
suggested the data working group be invited to present to the Special Projects Committee or
full WDC Board to see how it connects with the council’s priorities.

Chair DeMello also noted the Workforce Excellence Award resolution was passed and all the
governor’s nominations to the WDC were confirmed.

The bill introduction cutoff typically lands in late January during which time, DeMello and
Scanlan will identify bills that mention the Workforce Development Council and align with the
four pillars of the State Unified Plan in the 2026 Legislative Session. Two Special Projects
Committee meetings will be held during the legislative session where updates can be shared,
and the committee can consider early testimony. At least one full WDC Board meeting during
the legislative session is another opportunity to report on activity and maintain transparency.
He noted that hearings often occur with very little notice and bills can change multiple times.
He also said we cannot rely on one blanket testimony template. We will use out best
judgment to submit timely testimony that stays consistent with the Council’s intent and the
State Unified Plan.

Deputy Director Kuntzman will be updated, and any major shifts and developments will be
brought back to the Special Projects Committee, the Executive Committee, and full WDC
Council to remain consistent with the Council’s intent and ensure the Council’s voice is heard
throughout the session.

V. Proposed WDC Financial Protocols for General Appropriation Funds

Executive Director Bennette Misalucha outlined the proposed Financial Protocol Policy
approved by the Performance Management and Finance Committee in three parts. The first
defines the roles. Part two covers the approval process on the budget. The last stipulates
how local, state, GA (General Appropriation) funds are reported. Federal funds have their
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own protocols. The executive director is authorized to issue purchase orders/invoices that 
have been budgeted. General appropriations for $51,000–$100,000 will be approved by the 
executive director and finance chair. Appropriations over $100,000 will go through the 
executive committee. If it is not budgeted and over $50,000, the full board will review. 

Financial reports will be provided to the Finance Chair and WDC Chair monthly. 

The format of the quarterly financial reports that will be submitted to the executive committee 
are currently being developed with the Administrative Services Office. 

On an annual basis, financial reports will be presented to the board and posted to the public 
as part of the board packet. 

As part of the approval process, the proposed Financial Protocol Policy has been approved 
by the Finance Committee. The Executive Committee was asked to ratify before it moves to 
the full board at the November meeting. 

Chair Sean Nakamura moved to approve the financial protocols as recommended by the 
Finance Committee and seconded by Cary Miyashiro. Motion carried. 

VI. Status of General Appropriation Funds

Executive Director Bennette Misalucha provided an overview of the status of the WDC’s GA
funds, and the changes as approved by the Finance Committee. In consultation with the
DLIR leadership team following the last board meeting and due to the uncertainty in the
federal funds and impact of GA funds, the board will not be asking for additional FTE for
personnel. As a result, the personnel cost allocated for this year and next year’s proposed
budget was redistributed.

The increase to Grant disbursement signifies the intent to provide resources to the projects
and programs needing support. In the forthcoming months, a proposal will show how funds
will be distributed. The creation of a proposed Permitted Interaction Group will be formed to
detail how grants will be administered.

A motion by Member Cary Miyashiro was seconded by Member Tui Scanlan to send the
change in allocation to the board for final approval. Motion was carried.

VII. Certification of Kauai American Job Center

The certification of the American Job Center (AJC) normally falls within the purview of the
local board. However, because Kauai does not have a board, the responsibility by default
goes to the state board. The Workforce Development Council conducted the certification
process early this year. It granted provisional certification to the center, but with some
conditions. This is an update on the responses to the finding as well as the recommended
action.

The full board voted on the conditional certification of Kauai American Job Center in June
2025 with the condition of a Corrective Action Plan to be submitted by September 30th. The
Workforce Development Division submitted the Plan on time; however, it was recommended
that the Plan be modified with timelines. A provisional certification is recommended until
January 31st at which time another recommendation will be made for unconditional
certification or may require another provisional certification.
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Member Cary Miyashiro moved to approve the recommendation to extend the provisional 
certification of the Kauai AJC to January 31, 2026, pending receipt of a new plan with 
timelines and preliminary implementation plan. Motion seconded by Member Cheryl Cross. 
Motion carried. 

VIII. Executive Director’s Report

Executive Director Bennette Misalucha highlighted the activities during the third quarter which
included the presentation of Hawaii’s Scorecard on its Workforce Potential by Strada
Foundation, July 9th Workforce Synergy Summit, collaboration with First Hawaiian Bank and
SHRM on training sessions with current Hele Imua interns, the Future of Work Conference,
and Workforce Heroes 2025.

At the next meeting, the National Governors Association (NGA) will address the challenges of
resource limitations and status of federal funding. The Executive Director stated other
challenges included:

a) ensuring that each of the local boards can implement their own local plans and provide
consistency across the state following WIOA (Workforce Innovation and Opportunity Act)
rules, continued communication and shared accountability,

b) sustaining the current momentum and address modernization of technology infrastructure,
at some point we will need to upgrade our Eligible Training Provider List (ETPL), and

c) increasing Board engagement/development and providing training. Just as it was done in
the past, training is planned for the state and local boards in the first quarter of 2026.

The Executive Director reported that the focus for the last quarter of 2025 and first quarter of 
2026 will include working on our modified unified plan that is due to the U.S. Department of 
Labor in March 2026 and in collaboration with other core partners.  

IX. Next Meeting

The next meeting is tentatively scheduled for January 12, 2026 at 1:30PM.

X. Adjournment

The Chair adjourned the meeting at 2:21 p.m.
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1 
 

STATE OF HAWAII WORKFORCE MODIFIED PLAN 

 

WORKPLAN TIMELINE (Nov 2025 – March 2026) -ORIGINAL SCHEDULE 

Modified State Unified Plan – Due March 15, 2026* (subject to change based on 
Guidance Document from US DoL) 

Week of November 17–22, 2025 

• NGA presentation to WDC (Nov. 19) 

Nov 24 – Dec 20, 2025 (4 weeks total) 

• Kickoff huddle with Modification Plan team (Nov. 24) 

• Identify writing leads and section owners (Nov 24) 

• Finalize workplan and internal deadlines  

• Begin drafting sections using current guidance + prior plan 

• Collect existing data, performance reports, and partner inputs 

• Draft statewide needs assessment updates 

• Begin crosswalk between current plan and modifications needed 

Holiday Break (Dec 21 – Jan 3) 

• Light work only (if any); no major deadlines 

• Section owners continue optional offline drafting 

Jan 6 – Jan 24, 2026 (3 weeks) 

• Full first draft assembled by Jan 12 

• submitted into “portal” by deadline 

• Internal review by DLIR leadership  (by January 24) 

• Edits for alignment with WIOA, WDD, DLIR, DOE and WDC priorities 

• Begin preparing the “Public Feedback Plan” 

Jan 27 – Feb 7, 2026 (2 weeks) 

• Formatting, consistency review, federal compliance check 

• Prepare presentation materials for WDC board 



2 
 

• Final internal editorial review 

 

February 10, 2026 — INTERNAL DEADLINE 

Draft Plan completed 
Finalize second draft and submitted into “portal” 

Ready for WDC Board presentation 

Ready for public comment presentations 

February 10, 2026 * 

• Start of Public Comment Period 

February 18, 2026 — WDC BOARD MEETING 

• Present draft Modified Unified Plan 

• Board discussion and approval  

Feb 19 – March 10, 2026 

• Continuation of Public outreach + comment period 

• Virtual meetings + partner sessions 

• Collect and summarize all feedback 

March 6 – March 12, 2026 

• Incorporate final revisions 

• Prepare final draft 

March 15, 2026 

Final Modified State Unified Plan due to USDOL 

 

* Note: We will need to accommodate a minimum 30-day public comment period, which means the 
comment window should begin before the Feb 18 Board meeting and run through March 10. During this 
time, the draft Plan can continue to be refined and finalized based on the feedback received. 
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( UPDATED)WORKPLAN TIMELINE (Nov 2025 – March 2026) 

Modified State Unified Plan – Due April 15, 2025* (subject to change based on 
Guidance Document from US DoL) 

As of January 22, 2026 

Week of November 17–22, 2025 

• NGA presentation to WDC (Nov. 19) 

Nov 24 – Dec 20, 2025 (4 weeks total) 

• Kickoff huddle with Modification Plan team (Nov. 24) 

• Identify writing leads and section owners (Nov 24) 

• Finalize workplan and internal deadlines  

• Begin drafting sections using current guidance + prior plan 

• Collect existing data, performance reports, and partner inputs 

• Draft statewide needs assessment updates 

• Begin crosswalk between current plan and modifications needed 

Holiday Break (Dec 21 – Jan 3) 

• Light work only (if any); no major deadlines 

• Section owners continue optional offline drafting 

Jan 6 – February 13  2026 (5 weeks) 

• Core Partners submit their respective portions into “portal” by deadline (Feb 13) 

• Edits for alignment with WIOA, WDD, DLIR, DOE and WDC priorities 

February 17, 2026:  FIRST FULL DRAFT 

• Send for Internal review by DLIR leadership  (comments due Feb 21) 

February 21-25 (Review, Edit and Develop Final Draft) 

February 24, 2026 – INTERNAL DEADLINE  

February 26, 2026 : Draft to be circulated to Board members [Note: this is a Sunshine law compliance; 
materials for board meetings have to be routed 3 full business day prior to the board meeting] 

March 6: Full Board to hold a Special Meeting to Approve the Modified Plan 
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March 6 – Start of Public Comment Period 

March 5-April 3: Public Outreach/Presentations 

April 6: End of Public Comment period/ Incorporate public comments into Plan/Finalize Plan 

April 15, 2026  Final Modified State Unified Plan due to USDOL (Subject to Change) 

 

* Note: We will need to accommodate a minimum 30-day public comment period, which means the 
comment window should begin before the Feb 18 Board meeting and run through March 10. During this 
time, the draft Plan can continue to be refined and finalized based on the feedback received. 

 

 

UPDATED TASK MATRIX 

(Roles & Responsibilities) 

(As of January 22, 2026 

Task  Lead Support Team Deliverables Deadline 

Project Coordination Bennette WDC Staff 
Workplan, timelines, 
communication 

Ongoing 

Writing Leads for Plan 
Sections 

Determine 
team leads  

WDC staff, WDD staff, 
WIOA core partners 

 Strategic and Operational 
portion of the Plan 

Nov 24 

Labor Market Analysis 
WDD Research 
/ DBEDT 

WDC Updated data tables, trends Dec 20 

Writing/ WDD + WDC 
Wagner-Peyser, VR, 
Adult Ed, TANF, DOE 

Written first Draft Jan 12 

Draft Assembly WDC All writers 
Complete first draft on the 
portal 

Jan  

Internal Review by 
DLIR leadership 

Bennette, 
Maricar  

WDD/WDC Comments & revisions February 17 

Draft Assembly II WDC All writers 
Complete second draft on 
the portal 

Feb 24 
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Task  Lead Support Team Deliverables Deadline 

 

Special Board 
Meeting/ 

Board Presentation 

Bennette WDC Staff Slides + talking points March 6 

Public Comment 
Period 

WDC  Staff Partner agencies 
Outreach meetings + 
summary 

March 6 to 
April 6 

Community Outreach WDC Staff   
March 6 to 
April 6 

Deadline for Public 
Comment 

Bennette WDC Staff Slides + talking points April 6 

Final Draft WDC 
WDD +WDC+ WIOA 
Core partners 

Final Document April 9, 2026 

Submission to USDoL                       April 15, 2026       

 

* Note: We will need to accommodate a minimum 30-day public comment period, which means the 
comment window should begin before the Feb 18 Board meeting and run through March 10. During this 
time, the draft Plan can continue to be refined and finalized based on the feedback received. 
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*PROPOSED BOARD ACTION ON KAUAI AMERICAN JOB CENTER CERTIFICATION

*REQUIRES BOARD ACTION

Status: As of January 16, 2026 

The Workforce Development Council respectfully requests the Executive Committee’s 
concurrence to extend the current American Job Center (AJC) certification period for the Kauai 
American Job Center , which was originally scheduled to conclude on January 31, 2026, to May 
30, 2026. 

The primary reason for this requested extension is to allow the Workforce Development Council 
(WDC) adequate time to continue working with the Kaua‘i American Job Center to support the 
implementation of its corrective action plan. The additional time will enable staff to provide 
focused technical assistance, monitor progress, and ensure that corrective actions are fully 
addressed prior to final certification. This approach is intended to strengthen outcomes and 
ensure that the certification process results in meaningful and sustainable improvements. 

In addition, the timing required to complete the certification review, finalize supporting 
documentation, and align the process with the Executive Committee’s meeting schedule 
presented practical constraints that limited the ability to complete the process within the 
original timeframe. Extending the certification period will allow for a more deliberate and 
comprehensive review consistent with the Council’s oversight role. 

WDC staff anticipate completing the certification report for presentation to this (Executive) 
Committee at its April 23, 2026 meeting. Based on the Executive Committee’s 
recommendation., the full Council will then be asked to consider and take formal action on the 
AJC certification at its May 20, 2026 meeting. 

This extension is procedural in nature and is intended to ensure that the certification process is 
conducted thoroughly, responsibly, and in a manner that supports continuous improvement 
across the system. 

(Background information is included in this packet) 
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 Background 

The Workforce Innovation and Opportunity Act (WIOA) requires the certification of an American 
Job Center (AJC) at least once every three years to ensure the delivery of high-quality services. 
The certification process evaluates the AJC across a set of federal and state-defined criteria, 
including customer service, integration of services, responsiveness to employer needs, and 
continuous improvement. The local workforce development board usually undertakes the role 
of certifier, but because Kauai local area does not have a local board, the Workforce 
Development Council (as the State Board) was tasked with this assignment. 

Action Taken 

April 10, 2025: the WDC staff conducted the on-site visit.  

April 16, 2025: the WDC staff filed its report. A copy is attached. 

The recommendations were as follows: 

Certification Status: Provisionally Certified – With Conditions  

The Kauai AJC satisfies baseline certification criteria but would benefit from targeted 
improvements in several key areas. As part of the next phase, the center is encouraged to 
develop a Corrective Action Plan (CAP) within 60 days that outlines steps to:  

• Evaluate staffing needs and explore options to fund an outreach/community engagement
position using WIOA resources.

• Enhance engagement with the Kauai Department of Economic Development and other key
partners

• Strengthen processes for capturing and utilizing customer feedback.

• Expand employees’ professional development opportunities based on identified service gaps.

• Re-establish routine coordination meetings among core partners.

• Develop and implement written policies specific to this AJC to ensure compliance with the
Americans with Disabilities Act (ADA). While the State has overarching policies in place, the
EEOC has indicated that each AJC must establish its own localized written ADA policy. According
to the designated EEOC Officer, monitoring visits will soon be conducted to assess compliance at
the local area level.

June 24, 2025: the full Board voted to conditionally certify Kauai AJC pending receipt of the 
Corrective Action Plan. 

September 30, 2025: Response letter was received with the Corrective Action Plan. 
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October 22, 2025: Communication was sent and based on the initial review by WDC staff on the 
Corrective Action Plan, we noted the following: 

1. AJC needs to submit a detailed timeline of each planned action so that we can
effectively monitor progress and milestones.

2. Please note that since the certification was previously signed off by the full Board at its
June 24, 2025 board meeting, this new document will need to be placed on the
Executive Committee agenda at its October 29, 2025 meeting and subsequently on the
full Board meeting agenda on November 19, 2025.

3. Action plan with timelines will need to be submitted by November 7, 2025, so the
updated document can be included in the November 19 Board packet.

4. While the Corrective Action Plan is still in the process of being fully implemented and
documented, we recommend extending the provisional certification to January 30,
2026, which will allow additional time to demonstrate progress and conduct a thorough
assessment.

October 29, 2025: This item was presented to the Executive Committee.  Proposed Action: 
Extend the provisional certification until January 30, 2025. Executive Committee voted in favor 
of motion. 

November 7, 2025: Updated Corrective Action Plan was submitted to WDC with timelines. 
Please see attachment. 

November 19, 2025: The Full Board will vote to ratify the Executive Committee’s 
recommendation on the provisional certification of the Kauai American Job Center. 

January 22: 2026: The subject of extending the recertification of the Kauai AJC will be presented 
to the Executive Committee.  Proposed Action:  Extend the provisional certification until January 
30, 2025 

February 18, 2026: The full board will vote to ratify the Executive Committee’s recommendation 
on the provisional certification of the Kauai American Job Center. 
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Executive Director’s 
Report 
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Executive Director’s Report

Bennette E. Misalucha

Executive Committee 
Thursday, January 22, 2026
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Agenda

Update on Unified Plan Implementation

Status of the Modified State Plan

Focus for First Quarter 2026/Events

2
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Update on Unified 
Plan Implementation

.   Four Pillar Catalyst Teams will evolve into the 
Generational Commitment values of Learn, Work, Thrive 
and Belong

- Community-Driven Effort led by the Hawaii Funders
Collaborative and the Chamber of Commerce of Hawaii

- Lessons Learned from Other States Webinar Series

- Timeline for Implementation
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Hawaii State Unified Plan Timeline

FOUNDATIONAL WORK

January/February 2026
Webinar Presentations on Other States’s 

Best Practice

Development of Community-driven Hui

Community efforts to codify Generational 
Commitment 

MODIFICATION PLAN 
DUE

March/April 2026

Modification Plan Incorporates 
Generational Commitment 

Four Pillars Evolve into GC values: 
Learn, Work, Thrive and Belong

SYNERGY SUMMIT III

July 2026
Anticipated Approval of the 

Unified Plan Modification

Planned Synergy Summit III: 
A pulse check 

WORKFORCE 
DEVELOPMENT MONTH

September 2026
Future of Work Conference

Proposed Governor’s 
Proclamation of Workforce Dev 

Month

ANNUAL REPORT ON 
IMPLEMENTATION 

STATUS

4

2025 Milestones

June- unconditional 
Approval of State 
Unified Plan

July – Synergy II Summit

August to November - 
Pillar Meetings

December:  Creation of 
Hui

2027 Milestones

Process continues

2028 Milestones

March/April 2028: Four 
Year Unified Plan is due 

November/December 
2026

Produce Annual Report on 
State of Generational 

Commitment  
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Modification of Unified Plan

• Background: Every two years, the State Unified Plan needs
to be updated.

• Status of Guidance Letter from Department of Labor

• Working with core partners efforts

• Due date: TBD

• But need Board approval/ February 18, 20206 Board
Meeting(?)

9/4/20XX Presentation Title 5
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FOCUS IN 2026

First Quarter
• First Annual Hawaii Internship Summit 2026

• Internship Excellence Awards

• Workforce Pell Working Group

• Legislative Matters

• Operational Transition on pertinent WIOA roles

• Implementation of Unified Plan/collaboration with Hui stakeholders

• Building Strategic Alliances with key community organizations

• Procurement of Services for Research and Grants

• Staff Training and Transition.
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UPCOMING EVENTS 

• January 15, 2026 at 1:30 pm: Presentation from the State of Tennessee on best
practices for employer engagement

• January 17, 2026 : launch of the Internship Excellence Awards

• January 23, 2036 at 9:30 am: Webinar Series: National Governor’s Association

• January 30, 2026 at 9:30 am: Webinar Series: Presentation from the State of Maine

• February 4, 2026 at 9:30 am: Webinar Series: Presentation from the State of North
Dakota

• February 13, 2026 at 9:30 am: Webinar Series: Presentation from the State of North
Carolina

• February 18, 2026 at 9:30 am: WDC Quarterly Board Meeting

• March 4, 2026 at 8:30 am to 3 pm: First Annual Hawaii Internship Summit at
Japanese Cultural Center

7
Page 56 01.22.2026



Workforce 
Development Council

MAHALO!
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NEXT MEETING: 
Tentatively Scheduled for 

April 23, 2026 
1:30 p.m. 

via Zoom & in-person 

830 Punchbowl Street, Rm. 317 

Honolulu, HI 96813 
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