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The value of some skills is decreasing, While increasing for others
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While increasing for others
G E T T I N G C H E A P E R

Facts.
Process knowledge.

G E T T I N G M O R E VA L U A B L E

Context, judgment, values, accountability, and 
follow-through.



A F R A M E W O R T H B O R R O W I N G

Different questions for different 
levels of engagement
Some questions have a narrow range of potential 
responses, others have a wide range.



D I F F E R E N T Q U E S T I O N S , D I F F E R E N T E N G A G E M E N TMove down the triangle, and judgment matters more

Move down the triangle, and judgment matters more

What · Where
Who · When

How · Why

What should we do? 
What matters?

Fact
Narrow answers. AI makes 
these nearly free.

Process
More open-ended. AI is
getting very good, or at 
least plausible.

Judgment
Still needs people,
stakeholders, and local 
context.

R A N G E O F P O S S I B L E R E S P O N S E S — N A R R OW T O W I D E



T H E S O F T WA R E E X A M P L E
Two key roles of building (software)

Two key roles of building (software)

R O L E O N E

The person who knows what 
should be built

+
R O L E T W O

The person who can build

A lot of work used to be spent just translating between those two roles. (and still is)



Distance between roles is shrinking in 3 key shifts:

Distance between roles is shrinking in 3 
key shifts:

Build faster, build better
AI has compounded our ability to 
generate code,

Clarification of vision
AI helps clarify the product vision and the 
people building it.

01 02 03

Tools for building tools
They keep getting better and less 
technical — so people closer to the 
problem can build for themselves.



T H E O R G A N I Z AT I O N A L S H I F TEveryone is becoming a builder

Everyone is becoming a builder
A G E N T S , W O R K F L O W S & A U T O M A T I O N S F O R …

Meeting notes Knowledge search  Inventory tracking Reporting Data access 

Operational support  Forecasting Ordering Marketing plans

T H E O P P O R T U N I T Y

Workers can build the tools for their 
own work.

T H E R I S K

Hundreds of tools proliferate without 
ownership, standards, or governance.



T H E W O R K F O R C E T R A I N I N G S H I F T
Training for AI is about training workers how to think differently.

Training for AI is about training workers 
how to think differently.
The skill of carrying an idea to production used to belong only to people with a technical team 
reporting to them — managers, founders, product owners, operators.

Now everyone has that team. It’s AI. So everyone needs the skill.



The path to production
Not rocket science, but it requires thinking. Anyone doing building with AI now needs some version of this.

The path to production
Not rocket science, but it requires thinking. Anyone doing building with AI now needs some version of this.

01
Define the objective

02
Set the finish line

03
Define KPIs

04
Build an evaluation 
framework

05
Share and test

06
Iterate and improve

07
Deliver and maintain

08
Measure the impact



W H E R E T H E F I E L D I S H E A D I N G

Models name what they see. 
They struggle to reason about 
real-time proceedure.
G O O D AT

Reporting color. Reading sequential 
instructions.

S T I L L FA I L S AT

Spatial-temporal reasoning — where 
we are, what to do next.

So the frontier is data — first-person wearable capture, 
narrated by experts.

First-person capture

Narrated walkthrough



T H E S TA R T U P L E N S
Nobody rea ly wants a 1/4" dri l bit.

Nobody rea ly wants a 1/4" dri l bit.

The stated tool is rarely the real goal. As building gets easier, what 
matters is asking what outcome we’re actually trying to create.



B R I N G I N G I T T O G E T H E RThe tools keep changing — the human role won’t change as fast.

The tools keep changing — the human role won’t change as fast.
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Fact

Process

Judgment

Contextualizing process, owning 
judgment.

W H AT W E S E E AT B L U E D O T



B L U E D O T L A B S

Mahalo.

Mahalo.
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